
These problems…

School Performance

Youth Delinquency  

Mental Health

ActionOutcomes

What is the problem? Why? Why here? But why here? How will we know?What are we doing about it?

Community 
Engagement & 
Development:

Wahluke Community 
Coalition

School Prevention/ 
Intervention  Services:

Student Assistance 
Program, Hope Squad

Direct Services:
Lion’s Quest, LifeSkills, 
SPORT, Strengthening 

Families

Public Awareness:
Health Education, Social 

Media, Website
Facebook/Newspaper

Parent ED Nights 

Environmental 
Strategies: 

Social Norms
Policy Change

…can be addressed 
thru these strategies

Wahluke Community Coalition Logic Model

Community Unaware 
of Risks Associated 

with ATOD
High Migrant/Poverty 

population 
Limited Resources

Problem Identification 
Referral Services

Favorable Use 
Peer Messaging 

School Connection
Disruptive students

Bullying, 
Drug/Alcohol  use

Community Norms 
Excessive ATODAccess 
Family Social Hosting
Awareness of Policies 

& Laws

…specifically in our 
community…

Long-Term 
Consequences

Intervening 

Variables 

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment

State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned program 
Pre/Post process 
measures,  HYS 

Prevention/ 
Intervention Services: 
Participation pre/post, 

HYS

Community 
Engagement & 

Coalition 
Development: 

Coalition Assessment Tool

Environmental 
Strategies:

CANS, Policy change 
Community Survey; HYS

Public Awareness: 
 Process measures,  
Community Survey, 

Feedback, Participation at 
events

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 

Note: For instructions on formatting your logic model see notes section below.

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

Underage ATOD Use

Depression

…with these common  
factors…

Availability &

Promotion of Alcohol/ 
Marijuana

 Favorable Youth and 
Parental Attitudes

Low School 
Commitment 

Community 
Disorganization/ 

Disconnectedness

Perception of Harm

Early Initiation of 
Problem Behavior

Healthy Beliefs & Clear 
Standards

Knowledge/ Life Skills

Intentions to Use


