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BOARD OF EDUCATION                      REGULAR  MEETING                 SEPTEMBER 15, 2021 
 
 
ROLL CALL   The Board of Education of North Greene Unit District No. 3, Greene and  
AND  RECOGNITION  Scott Counties, Illinois, met in regular session on Wednesday, September   
OF GUESTS--  15, 2021, at 7:00 p.m. in the Administrative Education Center-Board 
  Room, White Hall.  Those answering roll call were: President Stacy 
  Schutz; Members Karen Daniels, Cale Hoesman, Rachelle Malin, Casey  
  Nell, and Kevin Nichols; Member Casey Kallal was absent. 
  Superintendent Mark Scott, Secretary Barbara Neece, Principals Jaclyn 
  Kuchy and Amanda Macias, Spec. Education Supervisor Heather Staats,  
  Maintenance Director/Transportation Supervisor Vance Dirksmeyer and 
  Dean of Students Brett Berry were also in attendance. 
 
STATEMENTS FROM Bus Driver/Mechanic David Hallock spoke regarding his concern over the  
GUESTS--   recently imposed order from the Governor requiring COVID 

vaccination for all school staff or required to be tested weekly.  Due to 
several drivers, as well as substitutes not wanting to comply and not in 
favor of the mask mandate he was concerned that they may resign.   
He remarked that if the two substitutes quit, then there would be no one to 
fill in for regular drivers when needed.   
High School Art Teacher Stacy Thomas spoke regarding the new 
vaccination/testing requirement as not fair or right and that others feel the 
same; High School Special Education Paraprofessional Addie Blake also 
spoke in objection and remarked that it violates the Healthcare Right of 
Conscience Act and distributed copies of the Act to members for review.  
  

CONSENT ITEMS: A motion was made by Mr. Hoesman, seconded by Mr. Nell, to  
MINUTES;   approve the following consent agenda items: Minutes of the regular 
 meeting of August 18, and special meetings of August 11, and August 24, 
BILLS; 2021, as presented; approve payment of bills as listed;  
FINANCIAL REPORTS; Treasurer’s Report for the month of August and September Update as 

presented;   
PRINCIPAL REPORTS; Principal Reports on start of school and upcoming activities;  
BUILDING & GROUNDS  Buildings and Grounds Report and the Transportation Report for the 
& TRANSPORTATION  month of August as presented; 
REPORTS;  
 The President put the motion to a vote and the following roll call resulted: 
  Hoesman, yea Daniels, yea 
  Nell, yea Kallal, absent 
  Nichols, yea Malin, yea 
                 Schutz, yea 
   
  During reports by principals, discussion was held regarding start of school, 
  upcoming activities, curriculum and assessment, and professional 
  development.  Dean of Students and Athletic Director Berry reported on 
  the number of participants on the various ongoing athletic teams, 
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  Homecoming schedule, and discipline infractions from the beginning of 
  school, with it noted that there was an increase of infractions for 
  fighting/harassment/physical contact and disrespect/disruption/vulgarity 
  being the top two in number of instances.  
   
SUPERINTENDENT Superintendent Scott gave reports and updates on the following items: 
REPORT-- 1.   Review of enrollment from the sixth day of attendance indicating 
       Elementary-450, Jr. High 132, and High School 246 for a total 
       of 828 students, 25 students less than same time last year.   
 2.   Parent/Teacher Conferences to be held the evenings of October 20 and 
       21 with no school held on October 22 and Open House to be held on 
       September 28 at the Elementary and on October 6 at the Jr.-Sr. High 
       both from 5:00 to 6:30 p.m. 
 3.   IDES Unemployment Credit/Change in Legislation will allow for 
       the district to be reimbursed for unemployment compensation costs on 
       previous bill amounting to approximately $7,000 paid for those off 
       work and applying for benefits due to the COVID period. 
 4.   Contact regarding an opportunity from Illinois Solar Energy for 
       installing solar collectors on district property for consideration, stating 
       that the district had considered the possibility in the past but did not 
       feel at the time there was any vacant ground available for doing so     
 5.   Reported that he had been contacted that Meehan’s former grocery 
       store building, comprising 24,000 square feet, was for sale if the 
       district was interested 
 6.   Updated information regarding FEMA fund payments to now 
       allow for reimbursement of costs associated with COVID expenses 
       going back to the beginning of the pandemic instead of from this past 
       January, 2021  
 7.   Reported that a recent Special Education program review resulted in 
       no major findings but that there were a few procedures that needed 
       some revision.  A meeting will be held with staff to go over the items 
       that need revised. 
MAINTENANCE & 
BUILDING PROJECTS-- Superintendent Scott and Maintenance Director Dirksmeyer reported on 
 The following maintenance and building projects: 
   PROPERTY  1.  The property to be purchased from the City of Roodhouse for 
   ACQUSITION--      use by the Elementary for parking was still on hold due to the need for 
      resolve of some back tax issues. 
   ADMIN. BLDG.HVAC-- 2.  Maintenance Director Dirksmeyer stated that there were some concerns 
      regarding the type of HVAC system being planned for install at the  
      Administration Building by Omni Energy.  Their proposal was for a 
      type of variable refrigerant flow system with cassettes.  It has been 
      reported by other schools and businesses that have these type systems, 
      there were issues with parts availability for repairs and difficulty 
      getting maintenance service creating a lot of down time.  It was the 
      opinion, based on investigation, that a variable air volume type re-heat 
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      system, with humidity controls and fresh air, though estimated at a 
      possible $130,000 higher cost, was a better solution in the long term for 
      overall operation, less maintenance issues and availability of parts and 
      service. Omni will be working with Johnson Controls to provide the 
      VAV system  Therefore, it was suggested that additional sources of 
      funding  will be explored through maintenance grants, Sales Tax funds, 
      etc. to provide the difference in estimated cost. 
 
    NGE HVAC CONTROLS-3. It was reported that the HVAC controls issues at the Elementary 
      were scheduled to be addressed during the following week.  
 
    PROJECT DRAWINGS-- 4.  Drawings of the projects planned for the renovation of the lower level 
      of the Elementary building for the band/music/art room, stair lift to 

     special education rooms as well as plans for the conversion of the Jr.-   
     Sr. High Library for use as a multi-use band/chorus/library area, and 
     classroom for the STEM labs were reviewed. 
   

APPROVE   Superintendent Scott presented information on an application for a 
MAINTENANCE  GRANT State School Maintenance Matching Grant in which the district would 
APPLICATION--  need to supply $50,000 in matching funds.  It was intended to apply the 
  the funds toward a project on the list of items that Omni Energy will be 
  completing.  It was noted that ESSER funds could not be used for the 
  district’s portion of the funding but Health-Life Safety funds or One Cent 
  Sales Tax monies may be used for providing the district’s share. 
 
  Following discussion, a motion was made by Mr. Nichols, seconded by 
  Mrs. Malin, to approve submission of the application for a School 
  Maintenance Matching Grant in the amount of $50,000.00. 
  

The President put the motion to a vote and the following roll call resulted: 
 Nichols, yea Daniels, yea 
 Malin, yea Hoesman, yea 
 Nell, yea Kallal, absent 
                Schutz, yea 

DISCUSSION/UPDATE- 
RETURN TO LEARNING  Discussion was held regarding the district’s Return to Learning Plan 
PLAN--                                   and the recent mandated guidance issued by the Governor that school staff 
                                     be vaccinated or if not, be tested weekly for COVID19,  beginning by 
                                     September 19. Superintendent Scott reported that there was no 
                                     direct guidance as to how to carry out the mandate of testing or how it will 
                                     be monitored. District legal counsel suggested that the district may request 
                                     a copy of staff vaccination cards, and if an individual is not willing 
                                     provide, have them sign a waiver to allow the district to access the 
                                     information record from the Illinois Department of Health registry.  If 
                                     not willing to do so, then a weekly test be required.  If the test is positive, 
                                     the employer is required to report to the local Health Department.  It was 
                                     also suggested that the district could continue with in-person learning and 
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                                     mask mandates and delay doing anything to enforce the required 
                                                vaccination/testing mandate to wait for possible further guidance on 
                                     carrying out the requirements. Superintendent Scott stated that the three 
                                     Greene County superintendents were of the opinion to delay forcing the 
                                     vaccination/testing requirement at this time and continue to monitor local 
                                     COVID case numbers. 
 
                                     Following discussion, it was consensus to table any action to require 
                                     vaccination or weekly testing at this time and continue with the  
                                     Return to Learning and Continuity of Instruction and mask mandate in 
                                     currently in place.           
 
ADOPTION  OF  FY22        Superintendent Scott presented the revised budget figures for  
BUDGET--                             review and comparison of estimated revenue and expenditures for the 
 2021-22 fiscal year.  A motion was made by Mr. Hoesman, seconded by 
 Mr. Nell, to adopt the official Budget for Fiscal Year 2022 as proposed at 
 the budget hearing held previous to the meeting, with estimated revenue 
 and expenditures in the various funds resulting in an overall anticipated 
 budget balance of $445,274,  plus carryover of $6,098,130 as follows: 
 
 FUND-  REVENUE EXPENDITURES 
 Education Fund $10,696,828 $10,168,522   
 Operations & Maintenance Fund     2,784,942     2,893,553 
 Transportation Fund        331,750        380,321 
 IMRF/FICA Fund        404,400        240,950 
 Capital Projects          30,650        140,000 
 Working Cash                42,500                   -0- 
 Tort         471,300        444,850 
 Fire Prevention & Safety          39,100           100,000 
 Debt Service          792,000        780,000 
  TOTAL                     $  15,593,470    $15,148,196 
 

The President put the motion to a vote and the following roll call resulted: 
 Hoesman, yea Daniels, yea 
 Nell, yea Kallal, absent 
 Nichols, yea Malin, yea 
                  Schutz, yea 

EMPLOYMENT/ 
APPOINTMENT-- A motion was made by Mr. Nichols, seconded by Mr. Nell, on the 
 recommendation of administration to approve the continuation of hours 
  WIOA SUPERVISOR-- for Chuck McEvers to supervise WIOA student workers during the 
 2021-2022 school year at his current hourly rate of pay as a teacher. 
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 The President put the motion to a vote and the following roll call was 
 taken: Nichols, yea Hoesman, yea 
  Nell, yea Kallal, absent 
  Daniels, yea Malin, yea 
                   Schutz, yea    
      1-1 SPEC. ED. AIDE, 
      NURSE ASST.,               A motion was made by Mr. Hoesman, seconded by Mr. Nell, to employ 
      DRIVER ED. INST.--     the following individuals for the 2021-2022 school year as indicated: 
                                    1.  Emily A. Lawson as a full-time one-on-one paraprofessional special 
                                         education aide for a student attending a Four Rivers program in 
                                                    Jacksonville, effective retro-active to September 3, 2021; 
                                               2.  Mary Havlin, R.N., to assistant the district nursing staff as needed at the 
                                                    rate of $20.00 per hour for no more than 599 hours in the 2021-2022 
                                                    school year; 
                                               3.  Reemploy R. J. Paslay, to assist with driving hours for driver education 
                                                    students as needed, at the rate of $25.00 per hour; 
                                               4.  Appoint Emily Forrester as a Volunteer Assistant High School Softball 
                                                    Coach for the 2022 season. 
 
                                     The President put the motion to a vote and the following roll call was 
  taken: Hoesman, yea Kallal, absent 
  Nell, yea Malin, yea 
  Daniels, yea Nichols, yea 
                                                         Schutz, yea 
 
ADMIN./TEACHER            A motion was made by Mr. Nell, seconded by Mr. Nichols, 
SALARY & BENEFITS      to approve the Administrator and Teacher Salary and Benefits Report 
REPORT-FY21--                 for fiscal year 2021 for posting on the district website, as presented. 
 
                                     The President put the motion to a vote and the following roll call was 
                                     taken:              Nell, yea                      Hoesman, yea 
  Nichols, yea Kallal, absent 
  Daniels, yea Malin, yea 
                                                                      Schutz, yea 
FORMATION OF NEW  
EXTRACURRICULARS-   A motion was made by Mr. Nell, seconded by Mr. Hoesman, to approve 
    FELLOWSHIP OF             the formation of a new extracurricular organization entitled Fellowship of 
    CHRISTIAN ATHLETES-Christian Athletes and creation of an activity fund, to be supervised on a 
                                                volunteer basis by Restorative  Justice teacher, McKea Jones. 
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                                     The President put the motion to a vote and the following roll call was 
                                     taken:              Nell, yea                      Malin, yea 
  Hoesman, yea Nichols, yea 
  Kallal, absent Daniels, yea 
                                                                      Schutz, yea 
 
   SPARTAN COUNCIL--     A proposal was also made regarding the formation of a Spartan 
                                     Student-Athletic Council, also to be supervised on a volunteer basis by 
                                     various coaches. The proposed mission of the council was to challenge the 
                                                student-athlete to be responsible for encouraging a positive culture within 
                                            the community in athletics and academics by bolstering school spirit, 
                                     improving athletic events and facilities, to bridge gaps between 
                                     community and the school and encourage effort and promote success for 
                                     future athletes.  Discussion was held with questions asked as to whether 
                                     the purpose of the council was something that should already routinely 

                        be encouraged by coaches for team members through participation 
                        in the various sports.  Following discussion, there was no action regarding 
                        establishment of a Spartan Council at this time. 

     
   JR.-SR. HIGH P.E.             A request for establishment of a Senior High Physical Education Activity  
   ACTIVITY FUND--           Fund was requested in order to deposit funds generated from special grant 
                                     applications intended specifically for physical education equipment and/or 
                                                activities.  It was noted that there was already an established Jr. High 
                                     Physical Education Activity Fund that was left from when the junior high 
                                     program was located in the Roodhouse facility.  It was also noted by the  
                                     Superintendent that several of the activity funds were to be reviewed for 
                                     inactivity so that they may be dissolved and funds transferred to the 
                                                general fund or incorporated with other activities as recommended by the 
                                                auditor.  It was mentioned that this would be done after the auditor makes 
                            the annual report in the next couple of months. 
                                                    
                                    Following discussion, a motion was made by Mr. Nell, seconded by  
                                    Mr. Hoesman, to reestablish the Jr. High Physical Education Activity Fund 
                                               as the Jr.-Sr. High Physical Education Activity Fund. 
 
                                                The President put the motion to a vote and the following roll call was 
                                     taken:              Nell, yea                      Malin, yea 
  Hoesman, yea Nichols, yea 
  Kallal, absent Daniels, yea 
                                                                      Schutz, yea 
APPROVE REQUEST-        
WAIVER OF TUITION--    A motion was made by Mrs. Daniels, seconded by Mr. Nell, to approve 
                                                the request made by district employee Sami Dixon, who lives outside of 
                                                the district boundaries, to grant that her son be allowed to attend North 
                                                Greene District Schools effective for the 2020-2021 school year, with 
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                                                waiver of fees, per Illinois School Code Section 5/10-20.12a. 
 
                                     The President put the motion to a vote and the following roll call was 
                                     taken:              Daniels, yea                 Hoesman, yea 
  Nell, yea Kallal, absent 
  Nichols, yea Malin, yea 
                                                                      Schutz, yea 
 
APPROVE PAYMENT       Superintendent Scott presented a request from the North Greene Education  
OF DUAL CREDIT             Foundation for the possibility of the district funding a portion of the cost  
COURSE FEES--                 of course fees for high school students enrolled in dual credit courses  
                                    through Lewis and Clark Community College for the Spring Semester of 
                                    2022 for the  new Welding course, with the Foundation to fund a portion.   
                                    The cost to the school district was estimated at $4,300.00.  It was also 
                                    requested that the district pick up the $10.00 per student fee for other dual 
                                    credit courses that was originally paid by Lewis and Clark as their grant 
                                    funding was not received to do so.     
 
                                    A motion was made by Mr. Hoesman, seconded by Mr. Nell, to approve 
                                    funding a portion of the course fees for the dual credit Lewis and Clark 
                                               Welding course being taught at North Greene High School and pay the 
                                    $10.00 per student fee for other dual credit courses taken for the Spring 
                                               semester 2022. 
 
                                    The President put the motion to a vote and the following roll call was 
                                    taken:               Hoesman, yea              Daniels, yea 
  Nell, yea Kallal, absent 
  Nichols, yea Malin, yea 
                                                                      Schutz, yea 
                                                    
CLOSED SESSION-            A motion was made by Mr. Hoesman, seconded by Mr. Nichols, to go to  
8:40 P.M.-- closed session at 8:40 p.m. for discussion of Closed Session minutes per 
 5 ILCS 120/2 (c)(21); The appointment, employment, compensation, 
 discipline, performance, or dismissal of specific employees of the District 
 including hearing testimony on a complaint lodged against an employee to 
 determine its validity, as per 5 ILCS 120/2(c)(1);  and Collective 
 negotiating matters between the District and its employees or their 
 representatives, or deliberations concerning salary schedules for one 
 or more classes of employees, 5 ILCS 120/2(c)(2);.  
 
 The President put the motion to a vote and the following roll call resulted: 
  Hoesman, yea Kallal, absent 
  Nichols, yea Malin, yea 
  Daniels, yea Nell, yea 
                   Schutz, yea 
MINUTES—09-15-2021 
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RECONVENE-9:12 P.M.- A motion was made by Mr. Nell, seconded by Mr. Nichols, to return 
 to open session at  9:12 p.m. 
 
 The President put the motion to a vote and the following roll call resulted: 
  Nell, yea Hoesman, yea 
  Nichols, yea Kallal, absent 
  Daniels, yea Malin, yea 
                   Schutz, yea 
ACTION/REPORT— 
CLOSED SESSION It was reported that action to approve past Closed Session minutes was 
MINUTES-- tabled to the next regular meeting. 
  
APPROVE JOINT A motion was made by Mr. Hoesman, seconded by Mrs. Daniels, to 
STIPULATION FOR adopt a Joint Stipulation for Clarification of the Bargaining Unit,  
UNIT CLARIFICATION—that the Board of Education and North Greene Education Association 
 Local #3818, mutually agrees to exclude the position of Parent 
 Coordinator from the bargaining unit and that the Union has separately 
 filed a Certification of Representative-Self-Determination Petition for 
 inclusion of Teaching Assistants/Paraprofessionals to the already existing 
 bargaining unit, as stated in the attached Joint Stipulation. 
 
 The President put the motion to a vote and the following roll call was 
 taken: Hoesman, yea Malin, yea 
  Daniels, yea Nell, yea 
  Kallal, absent Nichols, yea 
                     Schutz, yea 
      
ADJOURN-9:15 P.M.-- With no further business to come before the Board, President Schutz 
 adjourned the meeting at 9:15 p.m. 
 
 
 _____________________________ __________________________  
 Stacy Schutz, President Barbara Neece, Secretary 


