
 

 

                
     Office of the Superintendent 

 
School Facilities Community Meeting #1 

Van Duyn Elementary School 
May 19, 2022 @ 6:30 p.m. 

 
The South Vermillion Community School Corporation held a School Facilities Community 
Meeting #1 at Van Duyn Elementary on Thursday, May 19, 2022 at 6:30 p.m. 
Committee members present were: 
Michele Bogetto, Jason Brewer, David Chapman, Vicki Ellis, Kent Ferrari, Ronda Foster, Chad 
Lindsay, Kylee Mack, Brian McLeish, Jon Moore, John Paul Roehm, Jeff Sisson, Micah 
Williams, Brandee Wood and Jason Wright. 
Also in attendance were: 
Steve Thomas (Performance Services Business Development), Jerry Rolfson (Director of 
Architecture for Performance Services), and Maryann McMahon (Education Planner with 
Performance Services). Belvia Gray (Bakertilly Municipal Bond Advisor) was in attendance 
virtually. 
 
I. Introductions: 
 
Mr. Chapman shared the agenda which includes an orientation and review of what has brought 
us here, the three scenarios the committee decided to move forward with at a previous meeting, a 
financial analysis of what it may cost, and small group discussion with questions and concerns 
from the community. 
 
II. Orientation/Review of What Brought us Here: 
 
Mr. Roehm thanked the community for attending and the committee members for volunteering. 
He stated the board has been a discussing this for many years. He stated when joined the board in 
2001, we had over 2200 students in the school corporation and today we have around 1650.  He 
stated we have been monitoring the demographics for over a decade and the community 
unfortunately is not growing which reflects the decrease in our student enrollment over the last 
15-20 years. He stated the sustainability of continuing to do business like we have over the last 
50 years is not there and we need to rethink the future. He stated we need to think about our 
facilities and operations by strategic planning for the next 45 to 50 years. He stated running 3 
elementary schools is probably not the best option for our students or taxpayers. An investment 
we need to make is streamlining our elementary students by getting them in a building by grade 
level.  He stated this is a school board priority. He stated the committee is made up of a diverse 
group which includes educators, members of the community, parents, landowners, and farmers. 



 

 

They will be listening to the community as we go through this process and the committee will 
make a recommendation to the board on moving forward. He stated a decision has not been 
made and as we go through the process, ask the committee or board your questions, express your 
concerns and share your opinions.  The intent of these meetings is for the community to see 
everything the board and committee sees which will posted on the website, as well as to answer 
all your questions. He stated there will be public hearings at the board level when we get to that 
point. He thanked everyone for attending and taking an interest in our community, children and 
tax dollars. He stated this is a project that will not happen tomorrow. It will be around the 2025-
26 school year. He stated everyone’s opinion is very important. 
Mr. Chapman stated the meeting is livestreamed via YouTube and questions can be sent to 
questions@svcs.k12.in.us. He stated for the last 14 years the enrollment trends have been tracked 
and the enrollment is declining, but over the next 5 years it is projected the elementary 
enrollment will increase or move in a positive direction. He stated the 3 elementary schools are 
our oldest buildings.  Central was built around 1959 and a major renovation in the mid 80’s. Van 
Duyn and Ernie Pyle were built in the early 60’s and renovated in 2001.  The life expectancy of 
the mechanicals, the roof and plumbing have surpassed their time and are costing the school 
corporation a significant amount to maintain. He stated we need to focus on improved learning 
opportunities as the schools were built for specific educational programs and a lot has changed in 
the last 60 years. While some grade levels have a class size of mid-teens another school with the 
same grade level may have upper 20s for the class size. He stated by creating continuity among 
grade levels, the class sizes would be more balanced, it allows for improved learning 
opportunities, and collaboration for the teacher and resources can be pooled together. The 
Department of Education has mandated STEM education and our schools were not built for this 
and we are limited in what we can provide to the students. He stated a demographic study was 
conducted in 2014 which showed a declining population in the community and in our schools. A 
plan was recommended, but the community was not in favor of the change. He stated the 
elementary school district boundaries were changed, but many transferred back to their original 
school. He stated in 2019 a second demographic study was conducted, and it was correct. The 
studies can be found on our website.  A strategic plan framework was developed in 2019 in 
which one of the main points was providing the best opportunity for our students and what’s the 
best way to serve our students.  He stated we need to do what’s best for our kids not only today, 
but in the future. The focus is on the entire K-12 education program, but the emphasis now is on 
Pre-K through 5.  Administrative Assistance conducted a facilities assessment on all five 
buildings focusing on the effectiveness of the buildings, the efficiency of the buildings, what 
needs to focus on and what can be left alone and aligning the elementary grade levels to the same 
building. COVID delayed the process, but in June of 2021Administrative Assistance provided 
their report to the school board and the 6 options for consideration. Of the six options, only 3 
were considered a possibility by the board. The board met with Performance Services on 
numerous occasions to come up with the best plan for the school corporation.  
 
At the board meeting in March the board passed a resolution to establish this school facilities 
advisory committee.   
The School Facilities Advisory Committee is to serve 4 purposes:  
1. To serve as an advisory mechanism for the school board and the Superintendent to coordinate 
and conduct meetings in an open forum to the community throughout the spring and summer of 
2022.  
2. To discuss the three possible scenarios that the board chose from the facility study.  
3. To receive input from those in the community about those options.  



 

 

4. To provide a written and oral presentation to the board regarding the conclusions and 
recommendations regarding these considerations provided by the facilities report with the 
assistance of Performance Services.  
As public educators, it is our responsibility to provide the best education and opportunities for 
the students in this community. What makes this plan different than the one in 2014 is we have 
put all the pieces together and come up with a consolidated plan that we need to focus on. Our 
website has the mission, the vision and the beliefs of what we established as a school 
corporation. In 2019 a strategic plan framework was put together which included:  
1. Student achievement and growth,  
2. Climate and culture,  
3. Human resource development,  
4. Governance and communication, and  
5. Fiscal responsibility.  
These five areas focus on what we need to do to provide the best educational programs for our 
kids.  We plan to become a STEM certified school corporation by the State of Indiana by 2025. 
He stated our newest school, the Middle School, just had a roof replacement, HVAC replacement 
and lighting replacement and we need to think about the oldest schools which are the elementary 
schools.  
We also need to make sure we are on the front edge with technology.  He stated every five years 
the demographics will be updated which will be due in two years to see if our forecast is correct.  
The 2022 projection is spot on. He stated the board will not put this corporation. We will be 
fiscally responsible, as we have been over the last 10 plus years with other projects and without 
putting the burden on the taxpayers. He stated we want to hear your voice, have your input and 
want the community to be a part of this process and actively involved. He stated a new plan is 
needed for out elementary schools.  He stated how education was taught in the 70’s is not the 
same as in 2022. We need to have continuity in teaching and learning and pool our resources 
together so there is collaboration for the common cause to enhance programming which we 
cannot do when there are three different buildings teaching the same grade level. We are 
teaching not only for today or tomorrow, but for the next generation and we need community 
support. We need to have one footprint and not five going in five different directions. We are 
South Vermillion and this is what we need to focus on as our motto states “Together We Believe, 
Together We Achieve, Together We Succeed”. We have to do this together and we need your 
input and support to accomplish what is best for the letter the learning environment of our future. 
 
III. Review of Scenarios: 
 
Maryanne McMahon is an education planning consultant from Performance Services. She shared 
the Administrative Assistance report that is available on the SV website. Some of the options 
were not feasible for the school corporation’s needs. Each school’s enrollment in the fall was 
shared; Ernie Pyle with 213 students, Van Duyn with 239 students, Central with 294, Middle 
School with 359 & High School with 510 students.  
The three scenarios that were chosen by the committee were shared in detail and are available on 
the SV website, as well as the complete power point.  
The three scenarios are: 

1. Centralized campus and build a new K- 4 elementary building, Middle School a 5-8 
building and High School unchanged 

2. Van Duyn a Pre-K through 2 building, Middle School a 3-8 building and the High School 
unchanged  



 

 

3. Van Duyn a Pre-K/Kindergarten, Middle School a 1-6 building and High School a 7-12 
building  

Mr. Chapman stated the capacity for the middle school was built for about 700 plus students and 
the High School was built for about 900 plus students and in looking at the current enrollment of 
those buildings you can see why we have these scenarios. 
Maryanne shared the enrollment numbers by building by scenario which the information is in the 
power point on the SV website. Jerry Rolfson is the director of architecture for Performance 
Services.  He explained as an architect, you take the program information and figure what would 
be the impact on facilities, so you can project costs by understanding those impacts. He stated the 
first scenario of the new building on the Middle School/High School campus would involve a 
land purchase and the size of the building is figured based on the programming for the 
elementary school.  The square footage for a new elementary would be about 110,000 square 
feet. Van Duyn would be converted to a Pre-K program with little impact or renovations and the 
Middle School would be 5-8 building with little impact or adjustments, since there is space since 
enrollment is down. Maryanne stated for scenario number two, Van Duyn would be a Pre-K 
through 2 building, Middle School would be a 3-8 building and the High School unchanged. The 
enrollment base on the enrollment today would be 390 at Van Duyn, 715 at the Middle School 
and the High School unchanged. Jerry stated Van Duyn would require an expansion to the 
building or additions and modifications to the existing building. The Middle School would also 
require an expansion or additions.  Maryanne stated for scenario three, Van Duyn would be a 
Pre-K-Kindergarten building with about 148 students, Middle School a 1-6 building with about 
722 students and the High School a 7-12 building with 745 students. Jerry stated for Van Duyn 
there would be no additions, as there is enough space, but modifications may be necessary. The 
Middle School would require an expansion or addition similar to scenario two. The High School 
has capacity, but it would need programming flexibility which would require an addition to 
prevent the mixing of the older and younger students.  The High School would need zoned to 
separate the older students from the younger students which could be done through a bell system 
or by breaking down the building and rezoning the building or you could also have a separate 
entrance.  
He stated the financial impact would be as follows: 

1. Scenario 1 - $49,700,000 
2. Scenario 2 - $20,600,000 
3. Scenario 3 - $20,600,000 

Belvia Gray, Bakertilly Municipal Advisor, explained the estimated tax impact for each scenario. 
She explained these number could change depending on how the repayment looks. She stated 
there are 3 major ways the school corporations fund their capital projects.  The first is through 
the operations fund which pays for salaries for non-teacher/non-certified staff and is inside the 
tax cap. The second is the debt service fund and is used for capital projects which pays for short 
and long-term financings and is inside the tax cap and is subject to the circuit breaker tax cap 
calculation. The third is a second debt service fund would be approved through a capital 
referendum and for a project outside the tax cap. She explained the flow of property tax dollars. 
She stated if the community has an approved referendum, the first property tax dollars go to it 
first. South Vermillion does not have one at this time. The second tier of funds is the debt service 
funds and any remaining funds go to the operations fund. South Vermillion’s tax cap losses are 
around $4-$500,000 which is a credit for taxpayers on their tax bill. South Vermillion’s current 
debt was shared (page 29 & 30 of the power point).  A potential tax impact was shared for the 
three scenarios. She stated the first scenario cost is a little higher due to other costs involved and 
the maximum repayment on bonds is 20 years. There are 2 different tax impacts. For scenario 



 

 

one the taxpayer impact would be estimated at 62¢ over current levels and for scenario two and 
three the taxpayer impact would be estimated at 20¢, but the number could also change 
depending on the path taken. The estimated tax impact was shared based on the market value and 
assessed value of your home, as well as agriculture property and commercial and rental property 
for 2024 and includes the mortgage and homestead exemptions (page 32).  The tax impact is by 
the month, since to many homeowners have their taxes escrowed with their mortgage. 
 
IV. Small Groups/Breakout with School Facilities Advisory Committee Members 
 
Mr. Chapman stated we will have a breakout session, so the community can express their 
concerns and ask questions. We will regroup in 15 minutes to go over your concerns and answer 
your questions. The frequently asked questions can be found on the SV website under FAQ 
Sheet – Meeting #1. 
 
VI. Adjourn 
 
Mr. Chapman thanked everyone for attending and stated the next meeting is June 2nd at Central 
and then June 13th at Ernie Pyle both at 6:30 p.m. The meeting adjourned at 8:29 p.m. 
 
 
 


