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South Vermillion Community School Corporation
School Facilities Advisory Committee Meeting

Thursday, April 14, 2022 @ 6:30 p.m.
South Vermillion Middle School LGI Room

The South Vermillion Community School Corporation held a School Facilities Advisory 
Committee Meeting on Thursday, April 14, 2022 at 6:30 p.m. in the South Vermillion Middle 
School LGI Room.  
Committee members present were:
 Michele Bogetto, Jason Brewer, David Chapman, Kristin Crabtree, Kent Ferrari, Ronda Foster, 
Doug Hess, Rodney Idlewine, Joanie Kanizer, Tasha Leach, Chad Lindsay, Kylee Mack, Brian 
McLeish, John Paul Roehm, Jeff Sisson, Kevin Wickens, Micah Williams, Brandee Wood, and 
Jason Wright.  

Also in attendance were:
Steve Thoman (Performance Services Business Development) Jerry Rolfson (Director of 
Architecture for Performance Services), and Maryann McMahon (Education Planner with 
Performance Services) and Jeff Qualkinbush (Counsel on financings and projects for school 
corporations with Barnes & Thornburg LLP).

AGENDA

I. Orientation for Committee Members

Mr. Chapman thanked everyone for being a part of the committee.  He stated this is one of the 
most important tasks the school corporation has done in quite a long time.  He stated there is no 
determining factor yet and we want to make sure that we hear all the questions, are able to 
answer all the questions and be able to give the community the rationale and the legitimate 
reasons what we are doing.  

The committee member introductions took place. 

Mr. Chapman stated if you look at the home page on the SVCS website there is link called School 
Advisory Committee and the minutes will be posted here. He gave the committee an orientation 
and introduction to why the committee was formed and how we got here.  He stated the this is 
not something the board decided on at a particular meeting.  It has been in the works since 
2014. He stated the education of our students is the top priority and we also have an obligation 
to the community to ensure we do everything in our power to accomplish it. 

He stated the mission statement of South Vermillion Community School Corporation is to 
provide academic and social experiences that nurture the potential of all students to be 
productive, creative and moral citizens. 
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In order to accomplish the mission, you must have a vision.  The vision we want for the future is 
that South Vermillion Community School Corporation is the pride of our community where 
students and staff are safe, secure and responsible lifelong learners. 

What’s important for us as a school corporation is the believe of :
having a safe and secure learning and educational environment, 
understanding that educations is a shared responsibility both for the school corporation and the 
community, 
providing opportunities for all students to reach their potential,  
having high academic and life skills expectations for every student to be successful, and 
providing a curriculum, an educational plan based on our curriculum or instruction in assessment 
and aligned corporation wide for grades K-12.  

The process of getting to where we are today has been a culmination of 2 corporation-wide 
demographic studies, an annual review of our enrollment trends and projections.  He stated the 
strategic plan framework and facility study review were conducted earlier, but due to COVID has 
been delayed. Ideas were brought back up as to what might be necessary to move our school 
corporation down the road into the future. Last June the school board heard a report from 
Administrator Assistance on considerations of future facilities utilization. They provided us with 
a number of considerations to look at. With that information in hand, the Board met on 
numerous occasions to discuss the report and hear presentations by three firms as to how they 
saw those considerations might be played out.  As a result of that, the school board decided to 
partner with Performance Services to serve as a consultation group to look at those 
considerations and come up with a plan for what the school corporation would pursue in the 
future. 

At the board meeting on March 17th the board passed a resolution to establish this group. The 
School Facilities Advisory Committee is to serve 4 purposes:  
1. To serve as a as an advisory mechanism for the school board and the Superintendent to 
coordinate and conduct meetings in an open forum to the community throughout the spring and 
summer of 2022.
2. To discuss the three possible scenarios that the board chose from the facility study. 
3. To receive input from those in the community about those options. 
4. To provide a written and oral presentation to the board regarding the conclusions and 
recommendations regarding these considerations provided by the facilities report with the 
assistance of Performance Services. 

You are that committee and your task is very simple, but very important, and that is to provide 
the School Board the guidance and recommendations for the future of our school corporation.

The Board has worked with Dr. Brad Balch from Indiana State University to put together a 
strategic plan framework which included:

1. Student achievement and growth, 
2. Climate and culture, 
3. Human resource development, 
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4. Governance and communication, and 
5. Fiscal responsibility. 

These five priority statements laid the foundation for our strategic plan and I have held on to 
these facts more often than not with regard to planning and using not only our human 
resources, but also looking at our enrollment and what impact our enrollment has on our 
schools and the future. The student enrollment trend over the next five years is projected to be 
the issue at South Vermillion but is not any different than most small/rural corporations in 
Indiana. 

Our enrollment is declining, but not to a point where we were in a panic mode by any means. 
We're looking at a roughly 2% dip in enrollment annually. It’s important to understand that 
when we look at our facilities, we have put a lot of time and effort into upgrading the high 
school facilities and most recently the middle school. We've done work at our elementary 
schools as necessary, but the facilities report states our elementary schools have served their 
purpose. They're getting older, needing more upkeep, needing more financial emphasis to 
maintain what's there, but at the same time fewer and fewer students are going through those 
buildings. We need to look at the options and Performance Services will share these options and 
considerations in more detail. 

Administrator Assistance provided for us six options of which 3 of the options of three of the 
board flat out said no. One option was to do nothing and maintain the buildings the way they 
are and put more money into buildings.  Another option was to consolidate with North 
Vermillion and the third was to close all the middle school and repurpose it, thus having two 
buildings for the school corporation (K-6 and a 7-12 building.) That’s how we came up with those 
three options. From there we talked with Performance Services and we looked at those three 
and came up with 12 variations of those three options and paired them down to three or four. 

Mr. Roehm stated he’s served on this board on two different stints now but initially came on in 
2001 when our enrollment was a little over 2000 students.  The current enrollment based on our 
spring count is 1569 and essentially, we're running the school corporation in the same way that 
we're running it when he came on the board in 2001.  He stated that unfortunately the 
demographic study that we continue to update is spot on every year. The population decline is 
predicted to continue, and you won't find anywhere in the state of Indiana any corporation with 
1500 students running 3 elementary schools. It's not fiscally responsible. Another thing that is 
equally as important as the fiscal responsibility is making sure we're serving the needs of our 
students. He stated there was frustration when the school board tried to re-align the elementary 
schools a few years ago. He stated there's no substitution for being able to coordinate the 
education of our students when they're in one setting or when you have all the grade levels in 
one facility. He stated we originally looked at this in 2015 and determined at that time to realign 
the attendance boundary lines. 

Mr. Roehm stated the COVID pandemic derailed the Board’s efforts for 18 months or more and 
that we need to look at the next 50 plus years of how this corporation is going to operate.  He 
stated the Board has not made any decisions and this is why we have this committee. He stated 
there are three different options and it’s going to be a process through the spring and summer. 
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Mr. Roehm stated Mr. Qualkinbush of Barnes & Thornburg would give us more information.  
Mr. Qualkinbush stated the timetable is about a four- or five-months commitment and a very 
intensive five-month commitment. He stated you've got a lot of work ahead of you to help the 
School Board decide which way the community wants to go on various options. Tonight's 
meeting is to provide you an orientation, give you the background and help you better 
understand the process that has brought the school corporation to where they are today and 
what options might be available and what they're currently considering. After this orientation 
meeting there will be 4-6 community meetings depending on the community attendance. The 
goal is to have one community meeting at each of the elementary schools and then one at a 
central location and then one or two after that to finalize the recommendation that would go to 
the Board with an anticipated recommendation no later than the end of August or first of 
September. 

This would conclude your work so that we could have a recommendation brought to the school 
board at the September board meeting and would allow the board to digest the information 
have a couple of public hearings that are required by state law with a determination potentially 
by the end of December regarding the option to be proposed to the school community for that 
particular project and solution for the needs. 

This will also allow time, if necessary, to get the project on the referendum ballot in May, 2023. 
With the size of the project it would have to be requested by the community to be on the ballot 
and this would give the community the time in January. That is why the decision would be made 
in December and there has to be one public hearing prior to that as well and that would be in 
November giving approximately 30 to 60 days after your recommendation is presented to the 
School Board and to have further discussions with the community if necessary before moving 
forward at that point. 

In the community meetings you will summarize what was discussed at the prior meeting, so the 
meeting minutes will be highlighted by Mr. Chapman at the beginning of the meeting. There 
would be time to address questions that were raised at the prior meeting and the answer to the 
questions would be posted on the website (FAQ link). There would be additional discussion 
regarding refinement of the solutions that may be created as a result of the prior meeting.  
There will also be breakout sessions of community members and a few committee members at 
different tables, where the community can ask questions while the committee listens and takes 
notes. At the end of each meeting, the committee will report the high points, questions, and 
issues from the community members, and they would be reported and addressed at the next 
meeting. Any legal questions or issues that arise, Mr. Qualkinbush would address those 
questions or issues.  

We also need to focus on the financing and the impact of the community while addressing all of 
the goals that are in the strategic plan as well as what’s in the facility assessment study while 
maximizing the benefits we are trying to provide to the students in the most fiscally economic 
way. 
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Mr. Chapman asked Mr. Qualkinbush to talk briefly about the process of the referendum. He 
stated projects of a certain size automatically have to go on the ballot and have a referendum, 
but that's not the case. School corporations have to go through the referendum process to be on 
the ballot if the community requests that they be on the ballot. There have been school 
corporations that have had solutions presented that are of the size of this project or even larger 
and the community supports those, so no referendum is requested. If the referendum is not 
requested, then the school corporation after the 30-day request period can proceed with the 
design and start the financing approval process and then once the first series of bids are 
received for the project then issue bonds for that project. 

If the referendum is not requested, then the debt service fund tax levy associated with the 
repayment of those bonds is what's called inside the circuit breaker cap. Your property tax bill 
has the gross taxes, but because you're a residence you may only pay 1% of your gross assessed 
value so you're limited at X dollars. If approved by referendum you would not see an increase in 
your tax bill because you're already at the 1% cap. Why some school corporations either go 
through the referendum voluntarily or why they request to go through and they win is that their 
tax rate for that particular project is outside that capital and they would not have that tax 
amount be subject to the circuit breaker cap and it would be on top of your tax bill. What that 
means is that the school corporation doesn't lose any additional revenue as a result of that tax 
rate being applied whereas if it's inside the circuit breaker cap, they would potentially lose some 
revenue. If the referendum is not requested, then your tax bills aren't going to go up if you're 
already at your cap and it would be able to start more quickly which is one of the goals here 
especially with inflation. 

We're trying to get this project moving forward as quickly as possible while still allowing a lot of 
community involvement. The plan is to have this happen over the summer and then be ready to 
approve preliminarily the project and the financing by the end of this year and then if no 
referendum is requested then we would start the design process as early as the spring of next 
year and potentially start a project or projects late fall of next year or early in the spring of the 
following year. 

Mr. Roehm stated we will have a financial consultant that will be a part of these future plans 
that will explain the tax impacts and we'll work the model and see if we need to call for a 
referendum or not. Mr. Roehm stated Mr. Qualkinbush is talking about the legal process and 
how it works but we will have professional consultants as part of this. 

Mr. McLeish asked if it doesn't go to referendum does the Board have a chance to put it outside 
of the breaker cap and Mr. Qualkinbush stated it does not.  Mr. Qualkinbush stated for example, 
Clay Community Schools  had a $30-$35 million dollar project for renovation of a couple of their 
schools that was not requested to go through the referendum and the school corporation chose 
not to put it on the referendum ballot, so their tax rate resulted in no additional increase if you 
were already at your cap, but if it would have gone to referendum then there would have been 
additional tax on top of what you already pay. 
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Mr. Idlewine asked how it works if the community requests a referendum. Mr. Qualkinbush 
stated after the Board adopts the preliminary determination resolution in December, they are 
required by law to publish in the local newspaper, the notice of preliminary determination that 
starts a 30-day period during which the community can request and go to the county voter 
registration office and obtain a requesting petition saying we want this project and financing to 
be on a referendum in May or November. If during that 30-day period, the county voter 
registration office receives at least the lesser of 5% of the registered voters in the school district 
or 500 registered voters/real property owners in the district signing that petition then that 
would go to a referendum. The day it is filed would dictate whether it would be on the May 
2023 or the November 2023 because if it gets filed in January you still have to go through the 
approval process with respect to the public question which has to get approved by the School 
Board, the county officials and by the state of Indiana. If that can all happen by around the third 
week of February, then that could be on the May ballot.  If for some reason that gets delayed, 
then that would get pushed to the November ballot. If we have the adoption done in December 
and if the School Board decides not to go forward the referendum because they can physically 
make it work and they don't have to, we still need to give that period of 30 days after the 
December adoption and the notes being published to make sure that we can hit that May 2023 
ballot. If we wait until November, then we're delayed even further from being able to start the 
design so now we're looking not starting the project until the fall of 2024 or even spring of 2025. 

Mr. Roehm stated Vigo County is calling for the referendum because they're already at their 
circuit breakers. He stated they didn't have an option, they had to call for a referendum and 
didn't wait for the community.  Mr. Qualkinbush stated they physically couldn't make it work so 
they had to call for a referendum from an operational standpoint. Mr. Chapman stated we are 
not doing this because Vigo County is doing this.  He stated this has been a long process that 
started almost 8 years ago.  He stated it’s been on our radar for a long time and there are a lot of 
pros to and cons regardless of what direction we go, but we have to remember what it is we 
want for school corporation, our community and what our community believes in. 

Doug Hess asked if the corporation goes for a referendum and it is defeated does that mean you 
have to go start from scratch or does the School Board have the authority to rework it.  Mr. 
Qualkinbush stated if you are defeated in a referendum then you cannot have that project or a 
substantially similar project on the ballot for two years. That means the school corporation 
would either have to wait two years, based on the current law, before they would bring back the 
same project or something close to that or they would have to come up with another plan in the 
interim. He stated based on his experience it will take at least a year to 18 months if you're 
going to try and bring back a similar project to get the community involved again. Mr. Hess 
asked there is some risk by putting it on the ballot and Mr. Qualkinbush stated there's a huge 
risk, but he applauds the school corporation for going this route because some school 
corporations decide to just get the project out there and not involve the community and engage 
the community.  He stated with the referendum process you really need to take this time and do 
what they've done already have the assessment done with respect to their educational quality 
and then take this facility assessment study and bring this out to the community with the 
options that are being considered and then figure out the community support. 
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Mr. Chapman stated if you look at previous projects over the last 8-10 years, the tax impact on 
the community taxpayers it’s been very minimal, and we don’t want to put any undue burden 
on our community taxpayers. He stated the projects that we've seen done in the last few years 
had been done so with the understanding that we didn't put much on the taxpayer. He stated 
we've been very cognizant of the fact of our economic situation in this community and the 
impact while knowing full well that these projects had to be done. He stated the recent HVAC 
project at the middle school went beyond its life expectancy by 5 or 6 years and it had to be 
done. The same was done at the high school a few years ago. He stated when apparatuses reach 
their life expectancy you have to replace. You have to have a maintenance plan in place. He 
stated we've been very good about putting that in place and doing what needs to be done when 
needed so we wouldn't have to pay for more in the long run. He stated part of our strategic plan 
is being fiscally responsible.  He stated when it comes to our facilities, I think our facilities are 
pretty good shape. The elementary schools are getting a little older but we’ve taken care of 
them the best we can, but we've reached that point where something more needs to be done. 

Mr. Qualkinbush asked if there were any other questions.  Joanie Kanizer asked if the only way 
to advertise is in the local newspaper and he stated yes, but we do recommend the school 
corporation put it on their website and through the school newspapers and newsletters. He 
stated if the project is subjected to a referendum, Mr. Chapman and the School Board would 
have to be more engaged with the community and very vocal, so people are in support of this 
and vote during the election. From a legal standpoint the notices that we have for the actual 
public hearings would only be required to be in the newspaper and these meetings are open 
door law meetings, so they do have to go to the media with a 48 hours advance notice. 

Mr. Chapman is going to try and find other ways to get the community to know about the 
meetings and the committee needs to get the public involved, too. Mr. Chapman stated part of 
the task of this committee will be to work on a way to get the word out. Mr. Roehm stated we 
are legally obligated to advertise the meeting in the newspaper, but we will use the website and 
social media and the means the corporation communicates with parents. Mrs. Kanizer stated 
there are some taxpayers that may not see the messages and Mr. Chapman stated we will work 
on a way to get the message out to those to those groups. Mr. Roehm stated if we end up going 
through referendum, it’ll be a whole process in itself.  He stated there are very specific state 
statute set forth as far as, how you can act, what you can do, and how you raise money, when 
you can talk about it, you can't talk about it during the school day and you can't your school 
facility. 

Mr. Qualkinbush stated in regard to the upcoming meetings, the more you need to talk to 
people and encourage them to attend. You need to put it on your Facebook pages and your 
Twitter feeds. Mr. Qualkinbush asked if we had a local radio station and Mr. Chapman stated 
the nearest is Parke County and/or Terre Haute. Mr. Qualkinbush stated maybe you could put 
something on it. 

Maryann McMahon stated she retired in 2019 as educator working 34 years in public education 
in the state of Indiana and started working with Performance Services as a consultant.  She 
stated her first assignment was at South Vermillion to start a facility study project. She stated 
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she’s had the opportunity with her team to get to know the South Vermillion team, the 
leadership work with your principals, walk the buildings and get an understanding of what 
you're trying to accomplish going forward. She stated how important it is to have like grade 
level students together as they matriculate through your school corporation and when we 
started to look at options that was one of our guiding principles.  She stated when you have 
three elementary schools that are spread out you cannot guarantee that the curriculum is going 
to be consistently implemented, so bringing them together at one grade level provides 
opportunities not only for strong professional development for those teams but it also gives 
opportunities for them to have incidental conversations especially when they're putting 
together a new curriculum program and they're trying to get feedback and talk to each other 
about what's working and what's not and ultimately the students are going to benefit from that 
when the teachers are all on the same page and working to have a similar and equitable 
experience. 

Also, when you have three elementary schools that are spread apart the classes sizes are not 
consistent across the district and by having them together in one building, you’re going to 
average the class sizes more evenly and have more similar experiences not just for the students 
but for the teachers. Mr. Chapman stated a link to the presentation will be posted on the 
website, as well. 

Mrs. McMahon stated after spending about two years with the district, we put together some 
options to discuss with the upper leadership here and we came up with 12. There were 4 
options that required a new building and the next 6 options would require additions and 
renovations and the last 2 options would require renovations only. The 12 options were 
explained in detail and how all buildings in the corporation would be affected. She stated the 
final 3 options were brought to the leadership after a lot of conversation and discussion. 

Mr. Roehm stated the board is very focused on getting the grade levels in one building. Mrs. 
McMahon shared the final 3 options that were most viable which are available on the SVCS 
website’s main page under the Facilities Plan link/Planning Options for Discussion. Mr. Roehm 
stated the City of Clinton has expressed an interest in acquiring Central Elementary. He stated as 
part of the committee we need to involve all stakeholders in the community. He stated there 
has been no decision made and this is why we have the committee.  He stated there are three 
various options:

(1) one that would bring us to a centralized campus and build a new building, 
(2) the second one Van Duyn is a K-2 building and we use the middle school more efficiently, 

and 
(3) the third option we go down to 2 buildings. 

He stated the committee has a lot to think about and a lot of input to solicit from the 
community to find out their level of support. 

Mr. Chapman went over the 5-year enrollment projection.  He stated it has been on target every 
year within 5-10 students either way.  He stated the enrollment projection will be on the school 
website.  He stated we work with the September ADM count. He stated elementary numbers 
are going up over the next five years and this year it was around 740 of the three elementary 
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schools and next year we're looking at 749 and the next year 765, then 768, 777 and 784. This is 
a projection and new trend we're seeing. Four or five years ago it was just the opposite the dip 
was at the elementary schools and now that dip is at the middle school high school. As the trend 
develops and those elementary numbers continue to go up it’s going to have a long reaching 
effect on middle school high school numbers. He stated we are on an upswing on the 
elementary we're in a dip with middle school and high school. The middle school enrollment is 
around 340 and the high school is under 500.  He stated when we look at these options, we need 
to think what’s going to benefit the kids not just today, but what's going to benefit the kids in 
the future. He stated whatever decision is made it will be for the 2025-26 school year. 

Students in kindergarten now, may be affected but other elementary grade levels will already be 
in the middle school. He stated the emphasis is going to be on how we put the early learners in a 
position to learn at their potential because if we don't do it for the elementary kids now, the 
older they get, the further behind they will get. We want to make sure we have the best 
opportunities for them from the very onset. 

Mr. Roehm stated with the way curriculum is we are implementing STEM and things like that 
earlier than ever before and it's hard to do that with the size of our corporation and in 3 
different buildings. He stated it's not efficient it's or a great use of resources but most 
importantly we're not doing what’s best for the kids. 

Mr. Chapman stated some people are concerned that they're going to lose their jobs if we house 
all the elementary students in one building, but there's a way not to do that. As people resign or 
retire, they would not be replaced; it’s through attrition. We are not doing this to save money or 
let people go.  What drives this is we need to ensure our kids in the future get the best 
education possible. 

Jeff Sisson asked how many high schools in the state of Indiana have grade 7-12. Mr. Chapman 
stated we just hired 2 new administrators who came from 7-12 buildings. He stated it would be 
same for a 3-8 school.  He stated it works well at North Vermillion and Attica, but they've been 
that way for a long time, and they have different avenues for the 7th and 8th graders versus the 
9th or 12th. 

Maryann McMahon suggested avoiding any configurations that are too many grade-level 
schools especially in today's learning environment. She stated in a school, for example that is a 
7th and 8th grade building, every year you're losing half of your student population and the 
teachers, the staff , and the counselors do not have enough time to develop really deep 
relationships with the students and they are constantly losing half of their kids each year.  She 
stated she believes in education right now we need stronger relationships with their kids not 
less. Mr. Chapman stated kids need those connections. 

Mr. Roehm pointed out the Board is very much in favor of implementing a Pre-K program at 
South Vermillion which is very important. He stated the Board feels strongly that we need to 
support that in this community. Mr. Chapman stated Tasha Leach is doing a fantastic job with 
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the Pre-K through Helt Township at Ernie Pyle and we need to expand the program. Mr. Roehm 
restated the Board wants a corporation-wide Pre-K. 

Mr. Idlewine stated he has concerns with a 7-12 building, as he was in two schools prior to 
coming to SV.  In one school the students didn’t’ interact, but the other they did and there was a 
lot of issues. He stated this is something we need to think about. Mr. Roehm stated this is what 
we will need to debate over the next four to five meetings and that's exactly why you're seeing a 
cross section of the committee makeup here. He stated this is why we have the committee to 
hear your expertise and those of others in the corporation as well as property owners, so we 
know what we are hearing from the community. He stated in September it's going to be all 
twenty of us weighing in on the decision, whether it’s one of the 3 options or if we modify one 
of the options or decide on a 4th option. This committee was set up for all demographics which 
includes the educational expertise but also the community and we got to put those together 
somehow. 

Brian McLeish stated when you’re talking about the high school being underutilized now, in the 
next five years if your middle school is down it'll be underutilized but when the grade schools 
are up in 10 years with their numbers will it be underutilized or would be the right number at 
that point. Mr. Chapman stated it very well could be. He stated you have to keep in mind what 
you will need three, four or five years down the road.  He stated you can’t think for today; you 
have to look at years down the road. He stated you have to make sure what is good for today, is 
good for 10 years down the road. He stated this is an exciting time, but also stressful. He stated 
the whole community needs to understand and needs to embrace this process because we can't 
stand still and do nothing. 

Mr. Roehm stated this meeting tonight is the educational meeting to explain to you how process 
works, layout the three options and future meetings will go into the cost estimates. Mr. 
Chapman stated Baker Tilly folks will be at our next meeting. Mr. Roehm stated they will come 
in and tell you how that impacts tax rates and start working with us and if we can do it without a 
referendum. Joanie Kanizer stated she can see the community asking what the impact would be 
for 1, 2 and 3. 

Mr. Chapman stated when the high school and middle schools were built, programming was 
different so the capacity for those buildings were based on the programming at that time. The 
middle school’s enrollment has approximately 350, but there's differences in programming. He 
stated the middle school capacity was designed for 750-770 students for the time that it was 
built. Mr. Roehm stated the high school was designed around 1000 students. Mr. Roehm stated I 
couldn't imagine another 500 students in that building today. Mr. Chapman stated when it was 
built in 1977, it was built with an open concept and a lot of walls have been put in since that 
time. 

Doug Hess asked if transportation had been included and if additional buses will be necessary 
and if it will add time to students who attend Ernie Pyle. Mr. Chapman stated the he and 
Michele Bogetto (Transportation Director) have talked about it and started thinking about what 
those routes would look like, what the times might be, if routes need to be added or decreased, 
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or if routes can be combined. He stated once we determine our option, we will get more specific 
but looking at it right now there's a lot of benefits of having all three buildings and all of our 
students on one central campus. Mrs. Bogetto stated every bus ends up here regardless of 
where they live or what grade they are in. Mr. Rohem stated the walkers at Central would now 
be riding a bus.  This would basically be the only change.  Mr. Chapman stated transportation 
will be one of the biggest issues and one of the primary issues we will have to deal with when 
we make our decision. Mr. Chapman stated if you would add to Central, you would be creating a 
bigger transportation problem, as they are landlocked and there's not a whole lot you can do 
about it. 

Brian McLeish asked if the 3 elementary schools are in the same condition. Mr. Chapman stated 
Central is older has had additions and renovations more so than any Ernie Pyle and Van Duyn.  
He stated Van Duyn and Ernie Pyle had additions during energy saving project about 20 years 
ago. Mr. Roem stated it was actually 22 years ago. Mr. Chapman stated while we are debating 
and discussing there are still repairs.  He stated we had to replace the boiler at Ernie Pyle a few 
months ago which cost $55-$60 thousand dollars and the repairs will continue to happen. 

Mr. Chapman stated we will not close or repurpose the Middle School as we just put in a new 
HVAC system and a new roof on the building. Mr. Chapman said this is an exciting time and 
we're going to have some stressful moments and I know not everybody in the community may 
be in favor of doing anything. If we don't do something, we're going to feel the brunt. He stated 
many of you have young kids in school or have young kids to come through and there are those 
people who are yet to become parents who want to raise their kids in the community, and we 
owe it to them to provide the best for them. Mr. Roehm stated he received a phone call from a 
parent, and they're heard all the elementary students are going to Van Duyn next year. He told 
the parent no and not one elementary school would fit all of the elementary population. He 
stated it will 2025-26 before it impacts anybody. 

Mr. Chapman stated our next steps are the follow-up meetings with the community. Mr. 
McLeish asked if all twelve of those options would be available on the website. He stated he 
would only put the final 3 and Mr. Chapman stated the committee needs to make that decision 
and it’s whatever you want. Mr. Sisson stated we can tell you already put a lot of thought on the 
options. Mr. McLeish stated 12 options is too much information and it’ll be more confusing. Mr. 
Chapman agreed that the more options you have the more opinions you’ll have, and he’ll do 
whatever the committee decides.  Mr. Chapman asked if anyone objected to posting the 3 
options only and no one objected. He stated this tells our community that this committee is 
focused on doing something. Mr. McLeish asked what the consultant suggested, and Maryann 
McMahon stated the purpose tonight was to share the 3 options with the committee, but if 
people ask you if the 3 were the only ones, you can let them know there were 12 options that 
were discussed. She stated this is great background for the committee, but the three would be a 
lot less confusing to the community. Jerry Rolfson stated three is a good number because it’s 
hard to draw comparisons and the three that rose to the top are good contrasting solutions with 
a good cross section options to consider.  
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Jason Brewer stated nothing has been mentioned about a potential Charter School buying the 
vacant buildings and Mr. Chapman stated there is always that possibility.  Mr. Roehm stated 
there is some new legislation that charter schools now have to show a financial wherewithal.  
He stated the issue of charter schools is about half of them have failed over the last several 
years because they didn’t have the funding. Mr. Roehm stated a Charter School would have to 
show financial wherewithal and it is not automatic like it used to be.  Mr. Brewer stated so we 
could repurpose the buildings and Mr. Rohem stated we could repurpose any unused school.  
There has been dialogue with the city and we have ideas to not leave 3 empty buildings. 

Mr. Qualkinbush stated the statute did change last year and the window to put in an offer is 90 
days as it used to be two years. He also stated even if the Charter School bought a building, you 
can require that they have to put a lot of improvements into it to make sure it's a safe building. 
He stated not just new carpeting, but if there's electrical issues, heating and air conditioning 
issues or plumbing issues or foundation issues you can require them to fix those before the 
property can be conveyed and that sometimes makes it unattractive to Charter Schools to buy 
for a dollar and then have all the improvements but there is only a 90 day window. He stated if 
you still want to use that building for storage or for transportation, repurposing the building is 
fine. Mr. Roehm stated this is the reason we have this committee and if anyone hears talk of a 
charter school momentum then we should be talking about that as a committee. Mr. Chapman 
stated Dana Christian School is the closest charter school and if a they would want to purchase a 
facility they would have to pay for the improvements.  He stated the schools are getting older 
and in need of a lot of work. 

Mr. Idlewine noted as for the high school, as laws are changing, there will be an increase in 
expulsions and we really need to have a place for the students who are expelled to go rather 
than out on the street. Unfortunately, when a student is expelled there's no place for them to go 
and the larger corporations that have more facilities and have more buildings, can provide an 
alternative site.  He stated we would still get the money for those students and instead of 
turning students who need school the most out on the streets, they would get an education. He 
stated this is a way to save our growing number of students that are expelled and it's not just at 
South Vermilion. He stated we are seeing a lot of student expulsions an in neighboring schools 
and it’s going to be a growing issue. 

Mr. Chapman stated our first community meeting needs to be the week of May 16th. Mr. Rhoem 
stated some of our committee members have conflicts on Thursday nights. Mr. Chapman stated 
the high school has their awards on the 19th of that week. The committee decided the first 
community meeting would be on May 19th at 6:30 p.m. at Van Duyn Elementary.  Depending on 
participation for initial 3 community meeting, additional meetings may be necessary. Mr. Roehm 
stated for parents this will be odd because it’s so many years out.  Mrs. Foster stated we need to 
get the word out because not everyone thinks like that.  She stated you need to think ahead. 
Mr. Chapman stated let’s schedule the next two meeting for Central and Ernie Pyle for June 2nd 
and June 16th*.  Mr. Roehm stated he agrees with Mrs. Foster and we need to make sure the 
community understands what the calendar is. Mr. Chapman stated the people we need to target 
is future parents, parents of toddlers or infants or people who do not have a direct impact on 
the schools, but care about the community.  
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Brian McLeish asked what the committee’s role is and Maryann McMahon stated there will be a 
presentation to the community and those who do not have questions can leave and those who 
do you will go to an area where the committee will spread out and the community will join you 
at the table and express their concerns and questions to you.  As a committee member you are 
there to listen and will take notes and write down questions which will be addressed later. 
Everything will be addressed publicly as stated, but the same questions or concerns will not be 
repeated. She stated the board can answer the questions the same night or they can take the 
questions or concerns into consideration and add them into the next presentation. An FAQ will 
be started on the website and it will be updated constantly. She stated providing the small 
group setting will allow all voices to be heard. 

Jerry Rolfson stated they will be working on projected costs for each of 3 scenarios and Baker 
Tilly will be working on the impact it will have on families on their taxes. 

Jeff Qualkinbush stated if you hear any comments or concerns that are serious or negative, 
please let Mr. Chapman know so that he can be reactive and proactive. Mr. Chapman stated we 
will have the next two community meetings after the May 19th meeting on June 2nd at Central 
and June 16th* at Ernie Pyle.  He stated the committee would have a meeting after July 4th.  He 
stated he would send the schedule to everyone via email. Mr. Roehm stated that any future 
meeting would be determined if necessary.  Mr. Chapman stated we will work on getting the 
flyer out by the first of May, if not sooner. He stated it would be sent out community wide. Mr. 
Chapman thanked everyone for their willingness to serve on the committee and it will be a neat 
process and will South Vermillion on the map again. 

II. Adjournment
The meeting adjourned at 7:52 p.m.

*Please note that after the conclusion of the meeting the Community Meeting date for Ernie 
Pyle Elementary had been changed to June 13th due to conflicts of committee members.


