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The data in this report is as of June 30, 2021

The Budget Overview

The year-end budget report is later than was scheduled and later than I had planned to provide

it to the School Committee. The goal was to have this report out and in School Committee

hands last month.  However, due to some unique circumstances such as the pandemic, staffing

issues in the Business office and me being out for a month this summer, I was graciously

granted an extension on the due date by the School Committee.

The District finished the year UNDER budget. (There will be more detail on this later in the

report).  It was a challenging year in many respects. I, like everyone else, had not operated

in/through a pandemic. It was unclear what affect this would have on the operating budget.

With the anticipation of needing so many additional resources to keep students, faculty and

staff safe while operating, who knew what the expenses would be or where the money would

come from?

As I shared with the School Committee at one point early in FY21, not knowing if we would have

enough resources to meet the needs of the District and follow government COVID guidelines on

everything from disinfecting, to remote learning, to delivering meals every other day

throughout the District, was a concern.

However, we were helped with a significant number of grants that were aimed at lessening the

COVID impact on district budgets. We received seven (7) grants, above and beyond, the normal

number of grants we receive and manage. These grants all had the same objective, to be used

in certain areas to lessen the impact of COVID 19 on districts and their students. They are the

CvRF Reopening grant, ESSER I, ESSER II, ESSER III, Remote Learning Technology Education (RLTE)

grant, Coronavirus Prevention grant, and the Summer School Expansion grant.

These grants funded the acquisition of the necessary COVID related items that allowed us to

operate safely while not crippling the operating budget.

The Operating Budget (OB)

The District finished the year spending $19,535,320 of our $20,027,337 budget. This left a

remainder of $492,017.  Later in this report, there is a general listing of the categories that had

reduced expenses this past year.

What happened to the $492,017 in the operating budget? I moved expenses from other

accounts into the operating budget, having the effect of increasing the funds in those accounts.
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The funds that had their expenses moved into the operating budget were School Choice

revolving, Circuit Breaker, School Lunch revolving, Pre-school revolving,

and Student Fee revolving. Revolving accounts are important sources of supplemental revenue

for the operating budget. As you know, the Town's annual allocation of funds, is not sufficient to

cover all of the District's cost. Revolving accounts (and Grants) make up the difference. This is

why I chose to place the money (expenses) where I did. There is a table listing the revolving

accounts and the amounts of expenses removed (money added) from (to) each later in this

report.

Revolving Accounts

This report contains a line-item listing of the major revolving accounts.

CIRCUIT BREAKER is in good shape. It has a balance of $1,120,000. It benefited from the

exchange of expenses with the operating budget at the end of the year. It is the primary source

of supplemental income to cover Special Education expense overruns.

EXCEL revolving has a small balance that will remain, to be able to handle any further requests

for refunds or other unexpected expenses related to closing that program last summer.

FACILITY RENTAL has a balance of $8,257. This is problematic. A good deal of ongoing building

maintenance that occurs during the year is funded through this account. The operating budget

is not funded sufficiently to cover all the expenses that occur during the school year.

These expenses are historically paid with funds generated through facility rental. As a result of

the pandemic, the district has not rented any building space this year.

This lack of additional funding has caused us to prioritize what can be fixed, and what can wait

until later.

Health guidance permitting, there can be facility use this upcoming fiscal year.

PRESCHOOL has a healthy balance of approximately $106,243. This program has also suffered

as a result of the pandemic. There have been no revenues posted to this account in a while. The

increase in funds in this account is the result of the transfer of expenses with the operating

budget at the end of the year.

The current funds will be used where needed to help get the program that has restarted. This

program is highly subsidized by the operating budget.

This program has been brought back at a more profitable level. It will retain the current level of

OB subsidy, while providing expanded programming versus last year.

SCHOOL CHOICE revolving fund has a healthy balance of $481,778. It too benefited from the

exchange of expenses with the operating budget. If necessary, some of this fund can be used to
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offset Special Education expenses.  It, like other revolving funds, is used to offset unfunded

expenses.

Grants

In addition to our normal entitlement grants, we received several grants to help the district

navigate reopening and providing instruction during the pandemic.  These were the Coronavirus

Relief Fund-School Reopening (CvRF), the Remote Learning Teaching Enrichment (RLTE), ESSER1,

ESSER II, the Summer School Expansion, and the Coronavirus Prevention grant. In the coming

fiscal year, we anticipate the arrival of ESSER III.

Their allocation amounts and grant end dates are listed on the grants page of this report.

Paperwork has been prepared to close out the SPED Early Childhood (262), SPED Program

Improvement (274), Early Childhood SPED (298), Academic Support Services (309), Early Literacy

(576), CvRF School Reopening (102), RLTE (117/118), and the Coronavirus Prevention Fund,

because their funds have been exhausted.

The Summer School Expansion grant has more expenses charged to it than shown. There is a

backlog of posting expenses to this account, due to the staffing shortage in the Business Office.

Once the appropriate charges are posted, the grant will be closed out and the paperwork

forwarded to DESE.

Conclusion

While the pandemic is a terrible thing that has upended so many people’s lives, it impacted the

District less than it could have. Because of the pandemic, we spent less money. There are

several reasons for this (less athletic expenses, fewer students in classrooms during part of the

year and more grant money to cover operating expenses) but the end result is we had fewer

expenses. Subsequently, we and are able to put the savings into accounts that will sure us up

financially for FY23. One of the main beneficiaries of these savings is Special Education. A

concern of mine has been the sharply rising cost of out of district tuitions. Would we have

sufficient funding to cover those costs? With the transfer of funds to both Circuit Breaker and

School Choice, I feel more comfortable financing out of district tuitions. School Choice will also

be a source for repairing and maintaining some of our aging infrastructure (boilers, ovens,

freezers, etc.).

This is a one-time savings. We cannot count on this type of windfall going forward. I feel we

have done the best to take advantage of the situation and set ourselves up to be able to provide

students with the support they need going forward.

I look forward to another successful year and Maynard’s continued forward progress.
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There was $492,017 remaining in the operating budget at the end of the fiscal year.

Budget Expenditure Overview
  

Budget
$20,442,759.6

1

Budget Reduction $415,422.00

Adjusted Budget
$20,027,337.6

1

  

FY21 Expenditures $19,535,320

Unexpended Balance $492,017

  

Amount of Expenses Transferred into OB $492,017

These remaining funds were mostly the result of expenses not occurring, being significantly less

than budgeted (due to the pandemic) and/or expenses being charged to a grant, instead of the

operating budget.

Some of the major categories and the amounts of savings are listed below.
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The $492,017 was transferred to a few revolving accounts (more accurately stated, revolving

expenses were transferred to the operating budget). Subsequently, this made more funds

available in those accounts.

The accounts receiving those funds and their amounts are below:

 

Expense Amount to be Transferred from
Revolving Account to General Fund

School Choice $130,487

Circuit Breaker $126,529

School Lunch $94,050

Pre-school Revolving $74,849

Student Fee
Revolving

$66,103

  

TOTAL $492,017
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GRANTS
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REVOLVING ACCOUNTS
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