
AGENDA 
Maynard School Committee  

Thursday, October 21, 2021, 7:00 pm 
Remote Meeting 

(The School Committee may vote on all items listed on this agenda) 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open 
Meeting Law, G.L. c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the 
safety of all participants.  The public will not be allowed to physically access this School Committee meeting; 
video and audio will be turned off for the public. This meeting will be held via a virtual meeting (internet) 
using Zoom Technology.  

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at: 

Computer Option: Join Zoom Meeting (video)      https://zoom.us/j/91572875882 Password:  SC2122 
Choose to use Computer Audio, or join by phone at the number below: 
Phone Option:  1-646-558-8656   Meeting ID: 915 7287 5882  Password: 448260 
View further instructions here:  https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
Meeting materials will be found on the website under School Committee - Agenda or  https://bit.ly/37KasFh  

 
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of 
an open session of a meeting of a public body or may transmit the meeting through any medium, subject to 
reasonable requirements of the chair as to the number, placement, and operation of equipment used so as not to 
interfere with the conduct of the meeting. At the beginning of the meeting, the chair shall inform other attendees of 
any recordings. 

I. Call to order - roll call of members 
II. Citizens’ Comments (15 min) 
III. Urgent Business 
IV. Action Items 

A. First Quarter Budget Report* (15 min; D) - Wayne White 
B. Wellness & Safety Committee Presentation (15 min; D) - Charles Gobron 
C. SC Draft Goals Review (15 min; D/PV) 

V. Superintendent’s Report (10 min; IO) 
A. COVID Update 
B. Budget Status 

VI. Chair’s Report (10 min; IO) 
VII. Subcommittee Reports & Members’ Comments (12 min; IO) 

A. Elizabeth Albota  B. Hilary Griffiths 
C. Mary Brannelly  D. Natasha Rivera 

VIII. Consent Agenda 
A. Approval of Minutes 
B. Acceptance of Warrant(s)  

IX. Executive Session under MGL; CH30A; § 21(a)(3) To discuss strategy with 
respect to collective bargaining with unions, review of MOU’s with the MESA and 
MEA for the 2021-2022 school year, since an open meeting will have a 
detrimental effect on the bargaining of the public body and the chair so declares. 
The School Committee will reconvene in open session.  (15 min; IO/D) 

X. Vote of MOU’s with MESA and MEA (5 min; VR) 
XI. Adjournment 
 

*IO [Info Only], P [Presentation], D [Discussion], PV [Possible Vote], VR [Vote Required] 
 
 Chairperson:  Lydia Clancy 
 Posted by:  Colleen Andrade 
 Date:  10/18/21  

https://zoom.us/j/91572875882
https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
https://bit.ly/37KasFh
Rmaynard
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Maynard School Committee 

Virtual Meeting Public Comment Guidelines 
  
Here are the general rules for the Committee's public comment period: 

 1. Any citizen wishing to make a comment during a virtual meeting may do so by: 
a.  Emailing comments in advance and up until the Citizens’ Comments 
agenda item to comments4SCmeeting@maynard.k12.ma.us.You must 
state in the subject line “Public Comment”and include your first and 
last name and home address to ensure your comment can be read.  

  b.  Please be sure to read the guidelines below in #3. 
2.   Any citizen wishing to comment for a virtual public meeting shall follow these 

guidelines:  
a.  All public comments are limited to 3 minutes, to ensure that everyone 
who wishes to comment has the opportunity to be heard. 

i.  Comments read by the Chair will only be read for 3 minutes. If 
the submitted comments are longer, they will be cut off at the 3-
minute mark.  
ii.  To ensure that all the comments are read in their entirety, it is 
suggested that you keep them to approximately 350 words. 
Submitted messages longer than 350 words will be submitted for 
public record regardless. 

b.  No citizen may comment more than once without permission of the 
Chair.  As time allows, the Chair could consider allowing citizens to 
comment a second time, especially if it is related to a topic that has not yet 
been brought up.   

i.  Note that citizens can submit any additional comment(s) for the 
public record, by providing a copy to the Chair via email up until the 
end of the meeting, specifically stating their desire to have these 
additional comments included. 

3.  Please be aware that the Citizens’ Comments agenda item is a devoted time 
for the school committee to hear from the citizenry.  As such, its structure 
primarily supports unidirectional public recording of citizen’s comments, rather 
than a bidirectional conversation. 

 



Wellness and Safety Update
Purpose: To demonstrate progress in maintaining and improving a 
safe and healthy environment for students and staff; to explain 
state and federal compliance regulations and demonstrate our 
district’s progress in meeting them in an exemplary way.

Members of the Wellness Committee and members of the Safety 
Committee are pleased to update the Maynard School 
Committee twice a year on the progress of their work. It 
highlights the importance placed on health and wellness issues.



Connection to Strategic Plan and Superintendent’s Goals
The work of the committees ties directly to our mission statement which 
emphasizes that our students will become “creative, curious, kind, empathetic, safe 
and healthy global citizens.” We value our commitment to inclusive practices that 
support all students, particularly social and emotional learning, restorative practices, 
and cultural proficiency. Because of the nature of these committees, parents and 
community members are involved. This connects with the Superintendent’s Goal of 
sustaining and improving family and community engagement. 

We are pleased that the Wellness Committee and the Safety Committee each have 
a teacher chairperson, which contributes to the Superintendent’s goal of increasing 
distributive leadership.



This Year’s New Priorities 

Thanks to the leadership and encouragement of the Superintendent, we have been 
accepted into two innovative programs. The first is the Department of Elementary 
and Secondary Education’s Wellness Coaching Program.  A wellness expert will 
help the Committee make recommendations to the Maynard School Committee to 
update the existing policy in the areas of nutrition, physical education, and health 
education. 

Both Maynard High School and Fowler School will be involved in our second 
initiative, the i-DECIDE program, sponsored by the Department of Mental Health, 
Massachusetts General Hospital, Harvard Medical School, and the Institute of 
Health and Recovery and designed to implement alternatives to traditional school 
suspensions and expulsions.  



School Committee Involvement

The Wellness Committee will be recommending modifications to the School 
Committee’s Wellness Policy after a thorough review of federal and state 
expectations. We are in the process of constructing a timeline for this project.

Several members of the Wellness Committee would like to present a summary of 
the findings of the Youth Risk Behavior Survey which was conducted in conjunction 
with Emerson Hospital. We suggest a presentation in December.

Members of both the Safety and Wellness Committees would like to provide the 
School Committee with an end-of-the year update on the progress made on this 
year’s initiatives in June.



Budget Implications

Most expenses that occur as a result of the work of these committees fall under the 
existing budget.  Workshop costs, meeting expenses, professional development 
opportunities, and substitute costs are covered without a negative budgetary 
impact.

Recommendations made by the safety committee are also generally covered by 
our existing budget.  Any recommendations that could result in extraordinary 
expenses are made in conjunction with town safety officials.

We continue to pursue federal and state grant funding in conjunction with the town 
through the Safe Routes to School Program. 



Massachusetts Wellness Committee Requirements

Must be a group of individuals representative of the district

Must be a standing committee

Must meet at least four times a year and keep minutes

Must make recommendations concerning school health/ wellness policies, programs, and 
practices.

 



Continuing Goals of the Wellness Committee 

Social Emotional Goal -- Promote programs that will address social emotional 
problems at early ages, reduce bullying and social violence, provide information on 
social media, and enhance guidance and school counseling preK-12.

Physical Activity Goal -- Work collaboratively with Safe Routes to School to increase 
physical activity beyond the school day and promote pedestrian safety.

School Safety-Wellness Goal -- Promote student wellness initiatives related to social 
media, vaping, drugs, and alcohol abuse.

Sound Nutritional Practices Goal -- Promote practices designed to foster an 
environment that promotes lifelong sound nutritional practices.



Wellness Coaching Preview

The official name of the project is Massachusetts School Wellness Coaching: 
Perfecting Policy

The goal is to complete a thorough assessment of our district’s written wellness 
policy and make recommendations to the Maynard School Committee

Once approved by the School Committee, the updated document will be publicized 
so stakeholders in the community are aware of the official policy of the district.

Wellness Committee members are meeting with the coach in the next two weeks to 
begin a detailed assessment of our present policy, using a tool called Well SAT 3.0.



Areas of Assessment in the Wellness Policy

1. Nutrition Education
2. Standards for USDA Child Nutrition Programs and School Meals
3. Nutrition Standards for Competitive and Other Foods and Beverages
4. Physical Education Physical Activity
5. Wellness Promotion and Marketing
6. Implementation, Evaluation, and Communication

In Maynard we are fortunate to have a School Committee Wellness Policy and a 
Wellness Administrative Regulation Document that address many of the standards.  
Our goal is bring a greater degree of clarity to the documents.



iDECIDE

Both Maynard High School and the Fowler School have been accepted into the i-DECIDE program and 
several educators have attended the initial meetings.

In another example of distributive leadership, educators have volunteered to be point people for their 
schools.

This program, based on research and best practices, is sponsored by the Department of Mental Health, 
Massachusetts General Hospital, Harvard Medical School, and the Institute of Health and Recovery. District 
volunteers will be trained to be facilitators in an educational program aimed at helping students make more 
informed decisions in the area of drugs and alcohol. We have previewed some of the material and have 
been impressed with the content.

I-DECIDE stands for Drug Education:Curriculum, Intervention, Diversion, and Empowerment.

We are excited to be involved in this initiative and will update the School Committee about our progress. 



Maynard Safety Committee Highlights

1. Safety protocols around COVID 19 have been a top priority over the last 18 months.
2. We are fortunate to have representation from teachers, administrators, guidance 

counselors, nurses, paraprofessionals, parents, community members, and town safety 
officials.  

3. School nurses have been our MVE (Most Valuable Educators) as they have worked 
tirelessly helping us keep students and faculty as healthy as possible during the 
pandemic. 

4. We are pleased that after a short hiatus and with the help of some dedicated 
volunteers, we are putting the final touches on our district’s Comprehensive 
Emergency Planning Document. Documenting all of our procedures and practices is 
essential.



Maynard Safety Committee Highlights (Continued)

5.  With the cooperation of our safety officials, ALICE drills, fire drills, and safety 
instruction have been taking place in each school.

6. District Safety Committee meetings are held each month. This makes it possible 
to address any health and safety concern that may arise in a very timely manner.  

7. Each school has formed a crisis team and have written building procedures to be 
used in case of an emergency.

8.  We deeply appreciate the partnerships we have developed with the school 
resource officer, the fire chief, our DPW Director, and community members who 
care deeply about the safety needs of our students and staff.
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