MARYVALE

Cheektowaga-Maryvale Union Free School District

James M. Maloney
Assistant Superintendent

Memorandum

TO: Board of Education

FROM: James Maloney -

DATE: April 12,2018

RE: Professional Development Plan

For School Years 2017-18 & 2018-19

The Commissioner’s Regulations require that all school districts in New York State develop and implement a

professional development plan. This plan must be based on input from teachers and administrators
throughout the district.

The Curriculum Office is submitting a plan to the Board of Education for school years 2017-18 and 2018-19.

The plan complies with regulations, but more importantly, will address the professional development needs of
our faculty.

I recommend that the Board of Education approve the plan.

cc. J. D’Angelo

1050 Maryvale Drive — Cheektowaga, NY 14225 — Phone: 716-631-7445 — Fax: 716-635-4684 www.maryvaleufsd.org

“Growing Smarter and Stronger Together”



PROFESSIONAL DEVELOPMENT PLAN
STATEMENT OF CERTIFICATION
Part 100 Regulations of the New York State Commissioner of Education

School District; Cheektowaga-Maryvale UFSD BEDS Code: _140702030000

The superintendent certifies to the Commissioner that;

(1) The planning, implementation and evaluation of the plan were conducted by a professional development team that included a majority

of teachers and one or more administrator(s), curriculum specialist(s), parent(s), higher education representative(s), and others
identified in the plan.

(2) The requirements of CR 100.2(dd) to have a professional development plan for the succeeding school year have been meet,
(3) The school district or BOCES has complied with the professional development plan applicable to the current school year.
(4) The plan focuses on improving student performance and teacher practice as identified through data analysis;

(6) The plan describes professional development that:
e s aligned with state content and student performance standards;
is aligned with New York State Professional Development Standards at: hitp
is articulated within and across grade levels:
is continuous and sustained;
indicates how classroom instruction and teacher practice will be improved and assessed:
indicates how each teacher in the district will participate; and
reflects congruence between student and teacher needs and district goals and objectives.

(6) The plan describes how the effectiveness of the professional development will be evaluated, and indicates how activities will be
adjusted in response to that evaluation.

(7) The plan complies with CR 100.2(dd) to:
e describe and implement a mentoring program for new teachers;

e provide teachers holding a professional certificate with opportunities for completing 175 hours of professional development
every five years;

e ensure that level lll teaching assistants and long-term substitute teachers participate in professional development activities,

 state the average number of hours each teacher is expected to participate in professional in the school year(s) covered by
the plan;

¢ describe how all teachers will be provided professional development opportunities directly related to student learning needs
as identified by multiple sources of data, including but not limited to school report cards;

e provide staff with training in school violence prevention and intervention; and

provide professional development to all professional and supplementary school staff who work with students with
disabilities.

(8) The plan has been reviewed and/or revised in accordance with the most current version of 100.2 (dd).

(The latest version of CR 100.2(dd) can be found at: http.//www.p12.nyse 00/pages/10! )
(9) The plan or the annual update to the plan was adopted at a public meeting by the Board of Education.
Joseph D’ Angelo Adopted by the Board of Education on Date:
Print Name of Superintendent of Schools
— April17, 2018
Original Signature of Superintendent of Schools
Do Original Signature of President, Board of Education

Last updated 03/21/17



Cheektowaga-Maryvale Union Free
School District

Professconal Development Plan

Adopted by the Board of Education on April 17, 2018



CHEEKTOWAGA-MARYVALE UNION FREE SCHOOL DISTRICT

Professional Development Plan

BEDS Code: 140702030000 Year(s): 2017-18 & 2018-19

Superintendent: Mr. Joseph D'Angelo Contact Person: Mr. James Maloney

Address: 1050 Maryvale Drive, Cheektowaga, New York 14225

Telephone: (716) 631-7460 Fax: (716) 635-4684

E-mail: maloney@maryvaleufsd.org

Professional Development Team:
o administrators 3 support professionals 5 teachers

1 higher education representative

Number of school buildings in district: 4



Members of the Maryvale Board of Education:
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Mr. Brian Pilarski, President

Mr. Craig Meyers, Vice-President
Mrs. Cindy Strong

Mr. Ronald Morlock

Mr. Jason Baier

Members of the District Professional Development Planning Committee:
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Mrs. Susan Sokolowski, Teacher

Mrs. Peg Guzda, Teacher

Mr. Thomas Stack, High School Principal

Mrs. Marie Zimmer, Teacher

Mrs. Trisha Winnicki, School Counselor

Mr. Peter Frank, Middle School Principal

Ms. Donna Hafner, Reading Specialist

Mrs. Jennifer Aumer, Teacher

Mrs. Eileen Crumb, Intermediate School Principal

Mrs. Suzanne Dell'Oso, School Psychologist

Mrs. Lisa Loomis, Teacher

Mrs. Betsy Giangreco, Primary School Principal

Dr. Kristin Vince-Garland, Higher Education Representative
Mr. James Maloney, Assistant Superintendent of Curriculum & Instruction



Professional Development Plan
of the

Cheektowaga-Maryvale Union Free School District

~Introduction~

Professional development in the Cheektowaga-Maryvale Union Free School District is
based on research which indicates that teacher quality is the single most powerful
influence on student achievement. It is critically essential to ensure that teachers are
provided with ongoing, high quality professional development to sustain and enhance
their practice.

The ultimate goal of professional development is the improvement of student learning.
While being mindful of that core purpose, it is important to acknowledge the additional
benefits of this comprehensive professional development plan:
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improving job satisfaction

improving the district’s ability to recruit and retain new educators

increasing the faculty’'s knowledge of innovative practices

meeting the NYSED requirements for professional development planning
promoting the practice of professional learning communities, shared decision-
making and inclusive leadership.
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The scope of professional development in Maryvale will not be limited to attending a
workshop or participating in a training session with a visiting expert. Professional
development will consistently be an ongoing process that involves sustainable
improvement in student learning and instructional practices. This requires evaluation of
student performance through active participation of teachers in professional learning
communities [PLC]. The teachers in the PLC will self-assess their practice, analyze
data, identify possible courses of action, actively test new approaches, assess student
results and then begin the process anew. Each professional learning community of
teachers strongly believes that this work is best done with colleagues and not alone,
because each of them is limited by his/her own perception of the problem and
knowledge of possible solutions.



~Attributes~

The district’s plan provides guidance on professional development and continues to
safeguard specific attributes of effective professional development. These attributes will
be used as evaluative indicators for all professional development planned, supported
and provided by the district. These attributes include:

Attributes

1. Effective professional development fosters a culture of continuous improvement for
all engaged in the learning endeavor.

2. Effective professional development is that which improves the learning of all
students, including those with different educational needs, learning styles, and
incremental abilities, and those from diverse cultural and linguistic backgrounds.

3. Professional development is most effective when there are clear research-based
expectations for what teachers should know and be able to do to support student
learning.

4. Professional development is most effective when it takes place in professional
learning communities.

5. Professional development is most effective when there is collaborative leadership
and shared responsibility for improving teaching and learning.

6. Professional development is most effective when it is job embedded, directly relevant
to classroom practice, provided over time, and when it provides opportunity for practice
of new strategies, time to reflect on changes, and time to integrate new learning into the
teaching practice.

7. Professional development is most effective when adequate resources are provided.




~Standards~

The Cheektowaga-Maryvale Union Free School District recognizes and will adhere to
the ten standards for high quality professional development that were developed by the
New York State Education Department. These ten standards are:

Designing Professional Development: Professional development design is
based on data; is derived from the experience, expertise and needs of the
recipients; reflects best practices in sustained job-embedded learning; and
incorporates knowledge of how adults learn.

Content Knowledge and Quality Teaching: Professional development expands
educators’ content knowledge and the knowledge and skills necessary to provide
developmentally appropriate instructional strategies and assess student
progress.

Research-based Professional Learning: Professional development is
research-based and provides educators with opportunities to analyze, apply and
engage in research.

Collaboration: Professional development ensures that educators have the
knowledge, skill and opportunity to collaborate in a respectful and trusting
environment.

Diverse Learning: Professional development ensures that educators have the
knowledge and skill to meet the diverse learning needs of all students.

Student Learning Environments: Professional development ensures that
educators are able to create safe, secure, supportive, and equitable learning
environments for all students.

Parent, Family and Community Engagement: Professional development
ensures that educators have the knowledge, skill, and opportunity to engage and
collaborate with parents, families, and other community members as active
partners in children’s education.

Data-driven Professional Practice: Professional development uses
disaggregated student data and other evidence of student learning to determine
professional development learning needs and priorities, to monitor student
progress, and to help sustain continuous professional growth.

Technology: Professional development promotes technological literacy and
facilitates the effective use of all appropriate technology.

Evaluation: Professional development is evaluated using multiple sources of
information to assess its effectiveness in improving professional practice and
student learning.



~Goals~

The overarching goals of the Cheektowaga-Maryvale Union Free School District’s
Professional Development Plan are:

1) to increase student engagement in the learning process.

2) to assure that teachers participate in substantial learning so that they remain
current with their profession

3) toincrease and sustain teachers’ knowledge and skill with the Standards for
English Language Arts, Mathematics, Social Studies and Science.

4) to develop, refine and maintain all the necessary skills needed by teachers to
participate as active members of a professional learning community (PLC).

5) to adhere to all the Regulations of the New York State's Commissioner of
Education as it pertains to professional development .

~Determining Professional Development Needs~

Each of the four school programs are represented by teachers, other school support
professionals and the building principal through the District’s Professional
Development Planning Committee. The committee uses information from a variety
of sources. These sources include:

School Report Card District Strategic Plan

BEDS Data Student Attendance Rates
Minutes from PLC Meetings Faculty Meeting Input

STAR assessments NYS Student Performance Results
Coordinator Meetings Advisory Council Meetings
Curriculum Work Professional Conferences
Regional & District Trainings District-Wide Faculty Surveys

Information from Building Leadership Teams & School Improvement Teams



The Assistant Superintendent of Curriculum and Instruction works very closely with
each building assisting them to plan, support and evaluate their building activities.
All activities are aligned to each building’s specific goals which are aligned to the
district’s strategic plan. The Districts PDP Committee will meet regularly throughout

the school year to plan, organize and evaluate all the professional development
throughout the district.

~Teacher Involvement with Professional Development~

The Board of Regents adopted a new Subpart 80-6 of the Regulations of the
Commissioner of Education to implement Chapter 56 of the Laws of 2015 relating to
the registration process for any holder of a classroom teaching, school leader and
teaching assistant certificate that is valid for life (Permanent, Professional and Level
[l Teaching Assistant) and the establishment of Continuing Teacher and Leader
Education (CTLE) requirements for Professional and Level lll Teaching Assistant
certificate holders.

A registered holder of a professional classroom teaching certificate, educational
leadership certificate, or Level lll teaching assistant certificate is required to
successfully complete 100 clock hours of acceptable CTLE during the registration
period if they practice in a NYS school district or BOCES. To support this
requirement all teachers, regardless of certification, and teaching assistants will be
required to participate in a minimum of 35 hours of professional development each
year. For those teachers who are required to complete CTLE during their
registration period will be required to document their time in the district’s software
program, so the district can enter this information into NYSED TEACH. In addition
to the district submitting this documentation, each teacher is required to compile and
safeguard a listing of all approved CTLE trainings that s/he has completed during the
registration period and make it available to the New York State Education
Department during an individual audit.

The following categories of activities are considered acceptable activities and
learning opportunities for meeting the needs of the Maryvale Union Free School
District to provide for building teacher capacity:

» Courses and other learning opportunities delivered from many providers, such
as institutions of higher education, the Teacher Center of Cheektowaga,
BOCES, other school districts, and independent CTLE approved professional
development service providers.

» Course work linked to improvement of instructional technique or content
knowledge, which may or may not be in pursuit of an advanced degree.



» Course work or other professional development activities completed to fulfill
requirements for annotations to current certification.

» Course work completed for more advanced certification or certificates in
additional areas or completed in accordance with teaching assignment
requirement for extension or certification.

> Professional Learning Community meetings collaborating about data analysis,

guaranteed curriculum and/or effective instructional techniques and

methodologies.

Participation in regional training and collaborative scoring of State

assessments.

Mentoring programs (as mentor or mentee).

Curriculum planning and development.

District-sponsored BOCES training in curriculum development.

Professional Conferences and Workshops.

Participation in school-college teacher development partnerships.

Participation in Faculty Meetings.

Participation in Grade Level and Department Meetings.

Participation in Superintendent’'s Conference Days.

Service as a cooperating teacher for a student teacher.

Delivering professional development at a faculty meeting or through a

workshop.

Serving on the District or Building Level SIT.

Serving on a Building leadership Team.

Serving on the District's Strategic Planning Committee.

Serving on the PDP Committee.

Participating in a coaching partnership with a Teacher on Special

Assignment.

Participation on Child Study Teams.

Serving on a PBIS team.

Developing and completing an Annual Renewal Awards (ARA).
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By no means should this list be considered all-inclusive. Additional activities may be
presented to the building principal for consideration when contemplating the teacher's
professional development plan for the year.



~Documentation of Teacher’s Professional Development~

Commissioner’'s Regulations stipulate the teachers’ expected participation in
professional development activities in the school year(s) is covered by the district's
professional development plan. Therefore, all teachers in the Maryvale School District
will devise an annual personal professional development plan. The Frontline Education
PD and Evaluation Program (formerly My Learning Plan) is a web-based system
designed to help teachers to develop professional development activities, submit
requests for administrative approval, and evaluate progress. Each teacher is required
to develop at least one annual professional development goal using the Professional
Goal Form in the Frontline Education System.

~Mentoring Program~

The Maryvale School District provides a mentoring program for all teachers new to the
district, who have not had mentoring in another district as a first year teacher. The
mentor assigned to the mentee will provide guidance and support. This support will
include information, encouragement and a better understanding of the culture of the
Maryvale School District promoting effective delivery of instruction and learning by the
student population.

Purpose:

The purposes of the mentoring program shall be to:

&,

< provide support for new teachers to ease the transition from preparation to
practice.

< Eliminate or reduce the number of problems faced by beginning teachers through
effective instructional practice, effective classroom management practices and
sensitivity to understanding of school community.

< Increase the skills of new teachers in order to improve student achievement in

accordance with State learning standards.

Procedures for Selecting Mentors:

Each building principal will establish a mentoring committee which will be comprised of
teachers in the majority and whose functions will include:

< Selection of mentor teachers from applications submitted by teachers who have
tenure and demonstrated ability to act as a mentor to a first year teacher.
Demonstrated ability would be judged by the committee after reviewing the
application. The mentor should also have demonstrated skill in lesson planning,



essential elements of instruction, classroom management/discipline and
differentiated instruction.

% Applicants should be sought and selected during the second semester of a
school year for assignment in the following school year.
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Role of Mentors:

The role shall include but not be limited to::

< general guidance and support provided in a confidential manner. All discussions
between the mentor and mentee are to be held as strictly confidential and should
not be shared with any other staff.

< Helping to eliminate or reduce the number of problems faced by new teachers

by:
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sharing/modeling effective instructional practices.

Helping the mentee understand clearly the expectations for a confidential
mentor relationship.

Sharing/modeling effective classroom management practices.

Being a good listener.

Helping the mentee gain a sensitivity to and understanding of the school
community through involvement in community groups and professional
organizations along with the culture of the district and building.

Sharing strategies for establishing positive parental communication.
Participating in and helping plan building meetings with mentees as
determined by the building committees.

Sharing information to help the mentee with school/district procedures,
policies and practices.

Being a partner and critical observer who is willing to share expectations,
take responsibility for suggestions, and serve as a coach.

Assisting mentee in reflection and analysis of lessons.

Being a model of professionalism.

Being responsible to keep the “Mentor Log” of contact time and activity
and to see that the log is turned in to the Assistant Superintendent for
Administrative Services who will keep all logs in a file as per the
regulations of Record Retention.

Scheduling meetings with the mentee that most effectively accommodates
the relationship.



Time Considerations:

Each mentor and mentee will be given up to five (5) classroom periods per year for
“observation” which might include scripting, guided practice, or co-teaching. The
Building Principal is directed to do as much as possible to see that the mentor and
mentee are scheduled to minimize the need for either to miss instructional time. 1t is the
mentor’s responsibility to schedule meetings with the mentee that most effectively
accommodates the relationship.

~Continuing Teacher and Leader Education (CTLE)~

According to Subpart 80-6 of the Commissioner's Regulations, a school district is
eligible to apply for approval as a sponsor of CTLE to Professional Teachers and
Leaders along with Level Il Teaching Assistant certificate holders.

The Maryvale Union Free School District has been approved for sponsorship. For all
CTLE activities sponsored by the district, records will be maintained for eight years from
the date of the completion of the CTLE activity. These records will include:

Y

The date and location of the CTLE activity

The name and curriculum vitae/resume of the instructor/presenter

The objectives and learning methods of the CTLE activity

The outline of the CTLE activity, the assessment methods used, and the number
of contact hours of the CTLE activity

A summary of any evaluation of the CTLE activity

Copies of all promotional materials used in a CTLE activity

Any evaluation of the need for the CTLE activity

The list of certified professionals in attendance, including each attendee's first
name, last name, last four digits of their Social Security Number and their date of
birth. Note: If the last four digits of their SS# and their date of birth is not
recorded on the list, that confidential information is stored for any involved
participant in the Frontline Education Management System.

Y
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The following independent consultants, companies or organizations are approved to
provide services in compliance with the CTLE requirements:

Approved Provider Approved Provider

Cheektowaga Teacher Center Dr. Shawgi Tell




Buffalo Hearing & Speech Center

Dr. Lucy Calkins & Associates

Canisius College

Western New York Teacher Center

Buffalo State College

School Administrators Association of NYS

Niagara University

Regional Bilingual Education Resource
Network West

State University of NY at Buffalo

Maryvale Union Free School District

Fredonia State University of New York

NY Technical Assistance Center on
Disproportionality at NYU Metro Center

Erie | BOCES

NYS United Teachers Education &
Learning Trust

Orleans Niagara BOCES

NYS Reading Association

Erie Il BOCES NYS Association for Health, PE,
Recreation & Dance
DATAG NYS Association for Bilingual Education

Solution Tree

Teachers College Columbia University

J. Davies & Associates

Mrs. LeAnn Nickelsen

Learning Forward

Association for Supervision & Curriculum
Development

Bureau of Education & Research [BER]

New York Association of School
Psychologists




Western New York Psychologists
Association

~Goals and Implementation Plans for 2017 - 2019 Professional Development~

The following professional development goals and objectives have been identified for
the 2017-18 and 2018-19 school years. The Professional Development Planning
Committee will assist with the implementation and evaluation of the professional
development program. Based on the ongoing evaluation process, the committee will

continue to review the needs and plan for future professional development
opportunities.
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