
DISTRICT CLERK’S BOOK OF RECORDS
LA GRANDE SCHOOL DISTRICT NO. 1, UNION COUNTY, OREGON

October 13, 2021

SPECIAL BOARD MEETING/Work Session: The board of directors of La Grande School District met in a
Regular Board Meeting on Wednesday, October 13, 2021 via Google Meet. Chair Robin Maille called the meeting
to order at 7:00 p.m. and the Pledge of Allegiance was recited.

QUORUM ESTABLISHED
Robin Maille, Chair
Randy Shaw, Vice-Chair
Merle Comfort
Joe Justice
Bruce Kevan
Danelle Lindsey

OTHERS
George Mendoza, Superintendent
Emily Insko, Board Secretary
Casey Hampton, Instructional Technology Manager
Haylee Bell, Student Representative
Erika Pinkerton, Student Services
Wyatt Baum, Counsel
Melissa Reagan
Scott Carpenter
Dalton Sheets
Nicole McConnell
Anne March

INTRODUCTIONS, RECOGNITIONS and COMMUNICATION: Melissa Reagan, Fiscal Officer for the La Grande
School District, was introduced.

REVIEW OF AGENDA: There were no changes to the agenda.

CONSENT AGENDA:
Motion: Director Justice moved, seconded by Director Comfort, to approve the Consent Agenda as follows;
Minutes of the September 8, 2021 Regular Board Meeting, September 22, 2021 Special Board Meeting/Work
Session, and the October 8, 2021 Personnel Action. Unanimous. (Attachment A - Personnel Action)

REPORTS:

IMESD REPORT: (Attachment B - IMESD Report) Robin Maille reported the Fall OSBA Training is on Tuesday,
October 19, 2021.

STUDENT REPORT: Haylee Bell reported the day was Senior Service Day which was a big success and the
students heard great feedback from the community about it. Students are looking forward to Homecoming next
week. They will announce the Spirit Days tomorrow morning. The Homecoming parade will have many activities
and clubs and will begin with the choir singing the National Anthem. The parade will be at 5:00 pm on Adams.
Parent/Teacher Conferences will be on October 28th and 29th.

LEA REPORT: Dalton Sheets introduced Anne March and Nicole McConnell who presented the LEA Report.
Island City 4th Graders are going to see Matilda at the Opera House. Greenwood has new teachers who are
working really hard. It is greatly appreciated that Michael Sedler is a consultant this year. Teachers are happy to
have him help and give feedback. LMS has Red Ribbon Week coming up which is a drug awareness day with
dress up days and a door decorating contest. LHS teachers are seeing more students in class (fewer are missing
due to quarantine). Senior Service Day was today and the students worked really hard.

SUPERINTENDENT’S REPORT: (Attachment C- Superintendent Report) Superintendent Mendoza welcomed
the Board to the remodeled boardroom. The room will be used as a conference room and an interview room.
OTEC presented a check to LGSD today for $76,445. To date, LGSD has received over $200,000 in funds from
OTEC for heating and lighting upgrades for LGSD over the last 3 school years. Mendoza showed photos of the
upgraded baseball, softball fields and the new tiger logo at Community Stadium. This month is Principal



Appreciation Month. Mendoza invited all to share their appreciation with LGSD’s principals. There were 323
events in September (quarantines and positive cases). For the week of October 4-8th there were only 40 events
and no staff members were in that number. Union County numbers were reported. Mendoza advised the school
board to allow LGSD to move into moderate risk. This would mean cleaning and sanitizing in alignment to
moderate; allowing field trips that are in close proximity to our schools; opening up to more sports clubs and
activities (including 4th and 5th grade intramurals); allowing club sports back into LGSD gyms; and enabling more
interaction between grade level cohorts (such as at recess). In regard to the vaccination mandate, 98% of LGSD
staff have turned in their paperwork. An additional 20 substitutes have been secured to bring LGSD to over 50
substitutes for certified staff. Oregon, as a form of support, allowed school districts to change evaluations for
contract status teachers for this school year. Those teachers will not be observed this year. OSAA is looking to
change leagues throughout the state and move from 6 to 5 leagues. Mendoza reported proposed changes would
require regular long trips, which causes students to miss more school. The financial burden would also be difficult.
He is advocating for our student athletes. There will be one more meeting in November and a decision will be
reported in December. Mendoza reminded the Board there is an enrollment decline. He is advocating for online
schools to receive less Average Daily Membership than brick and mortar schools.

FACILITIES COMMITTEE REPORT: (Attachment D- Facilities Committee Report) Heidi Staybough and
Richard Higgins of BLRB recapped the Facilities Committee’s process and their 5 goals as a committee which
are: 1) qualify for the OSCIM grant, 2) develop a comprehensive plan for all LGSD buildings, 3) make decisions
regarding LGSD’s 100 year old buildings 4) illustrate to patrons what was accomplished through previous facility
planning and the bond 5) review potential grant opportunities. The committee started in October of 2020 by
assessing the schools which are in good shape. The old buildings (the Annex, Maintenance Building and Willow)
need a lot of work. The committee reviewed the good bond work from the 2015 bond and did population and
enrollment assessments. In May, BLRB asked the committee what direction they wanted to head for the three
buildings - do they want to stabilize the buildings, upgrade them to make them warm, safe and dry, or replace the
buildings. In June, the committee decided to prioritize creating an alternative location for maintenance and replace
the annex with a multi use academic/athletic center. listed for the board the advantages to havingChris Wagner
a new building - a larger space for the entire LMS student body to gather, more sports facilities, more classroom
space, an ADA accessible PE and sports space, and a large ground-level space to do greenhouse preparations.
They would like there to be three small, elementary-sized sport courts. Liz Becker reported the new building would
have two classrooms, plant sciences, professional development space and community meeting space. Pat Des
Jardin reported the science rooms are too small at LMS. The Facilities Committee recommends leasing (with
potential to buy in the future) the Adams property for the facilities/maintenance department, making Willow warm,
safe and dry, and building a 27,000 square foot pre engineered multi-use athletic and academic center where the
Annex currently is.

SURPLUS REPORT: (Attachment E- Resolution #6 - Surplus Furniture and Equipment) Joseph Waite asked
for board approval to offload surplus equipment such as chairs, filing cabinets, book shelves, food service
equipment at an approximate value of $1,500 - $4,000. The board approved Resolution #6 later in the meeting.

FINANCIAL REPORT: (Attachment F- Financial Report) Melissa Reagan presented the financial report. The
audit finished on September 27th, so the ending fund balance is not on the report. The audit went very well.
Salary costs are up, though associated payroll expenses are down due to PERS rates being down and they are
done on the biennium. On the All Fund report, the $150,000 contribution to softball fields is included.

DIVISION 22 REPORT: (Attachment G- Division 22 Report) Scott Carpenter presented the Division 22 report.
Many districts are out of compliance in one or multiple areas because they didn’t know the standards they would
be accountable for until after the year. For example, districts received standards for 20/21 in September and the
report is due in November. Also, the standards increased from 17 to 57. Districts are advocating for reform. For
2020/2021, there are 4 areas LGSD was out of compliance 1) Due to COVID, the district did not report to the
board on the district’s human sexuality curriculum which is to be in front of the board every two years. It will be
reviewed and in front of the board this year. 2) The Healthy and Safe Schools plan has a provision that there be
an annual notification posted on the website - LGSD didn’t know because it wasn’t in the previous year’s Division
22 so the district didn’t post it. It is now posted. 3) The annual report on Restraint and Seclusion was not put on
the district website. That has also been rectified. 4) The universal screenings for risk factors for dyslexia are a
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requirement to screen kindergarten and 1st graders. Our screeners (easyCBM) are an in-person screening and
the district started the 2020/21 in CDL. All students have already been screened this year.

ESSENTIAL SKILLS UPDATE: (Attachment H- Essential Skills Update) Scott Carpenter reported on SB744.
Exit tests required for graduation have been steadily losing favor. California moved away from their graduation exit
exam in 2017 and Washington did the same with WASL in 2019. Oregon waived their essential skills test in 2021.
Only 13 of the 50 states still have exit exams. LGSD still provides local performance assessments every year for
every student, K-12 in reading, math, writing, science and technology. LGSD still provides annual English and
math progress assessments in the fall, winter and spring through iReady or STAR360. LGSD still requires the
same number and kind of credits are still required and they will still have to take the state test (SBAC). They do
not have to pass it. There is push back because it is no longer required to pass, which will skew data because of a
likely reduction in the effort of students on the test. Oregon still has a 24 credit diploma requirement. Most LGSD
earn a 26 credit diploma which is a high standard of credits, even nationally. The way students used to meet
essential skills was generally by passing SBAC (90% met the standard this way). Another way was a semester
course (for each they didn’t pass - reading/writing and math) to produce required work samples. Teachers weren’t
allowed to provide feedback on a failed work sample. The semester work samples courses have been suspended
so students may spend their learning time learning new skills. SB744 will be repealed at the end of the 2022/23
school year and, if there are no changes introduced via legislation, essential skills will come back. LGSD will
continue to have a rigorous diploma at LHS and trusts their systems for achieving math and English standards
and the  interventions in place for students who need support.

CHD CONTRACT REPORT: (Attachment I- CHD Contract) Superintendent Mendoza recommended the
approval of the CHD Contract - a contract which he mistakenly signed prior to seeking board approval. Mendoza
apologized for not putting the contract in front of the board. The CHD contract is for crisis treatment, with the goal
of returning students to the general classroom. The board later approved the contract under Action Items.

BOARD POLICY - ZONES AND POSITIONS CLARIFICATION: (Attachment J- Board Elections)
Superintendent Mendoza presented a revision of the Board Elections policy to correct errors within the existing
policy that refer to the seven positions as seven zones. There are seven positions and three zones.The revision
will make it correct and clear. This was the First Reading of:

BBB - Board Elections.

PUBLIC FORUM:
There was no public comment.

ACTION ITEMS:

1. Consideration of: CHD Contract

Motion: Director Justice moved, seconded by Director Comfort, to approve the CHD Contract
as presented. Unanimous. (Attachment K)

2. Consideration of: Division 22 Report

Motion: Director Shaw moved, seconded by Director Kevan, to approve the Division 22 Report
as presented. Unanimous. (Attachment L)

3. Consideration of: Resolution #6: Surplus Furniture & Equipment

Motion: Director Comfort moved, seconded by Director Justice, to approve



Resolution #6: Surplus Furniture & Equipment as presented. Unanimous. (Attachment  M)

DISCUSSION:

There was no discussion, as the board policy and the Senior Service Day were mentioned previously.

ANNOUNCEMENTS/DATES:
Special Board Meeting/Work Session, Weds, October 27, 2021, 7:00 pm, District Board Room/Google
Meet/Phone
Regular Board Meeting, Weds, November 10, 2021, 7:00 p.m., District Board Room/Google Meet/Phone
Regular Board Meeting, Weds, December 8, 2021, 7:00 p.m., District Board Room/Google Meet/Phone
Regular Board Meeting, Weds, January 12, 2021, 7:00 p.m., District Board Room/Google Meet/Phone
Special Board Meeting/Work Session, Weds, January 26, 2021, 7:00 pm., District Board Room/Google
Meet/Phone

Meeting adjourned:  9:32 p.m.

APPROVE: ______________________ ATTEST:_______________________ DATE: ______________


