
 “A Caring School Community Dedicated to Excellence” 

Any citizen who wishes to add an item to the agenda may do so by notifying the Board Chair or the Superintendent’s 
Office, in writing, ten days prior to the Board’s next scheduled meeting. 

REGIONAL SCHOOL UNIT #38 BOARD OF DIRECTORS  
Maranacook Community Middle School & Zoom 

October 20, 2021, 6:30 p.m. 
 

REVISED AGENDA 
 
 

1. Call to order: 
 
2. Pledge of Allegiance: 
 
3. Citizens’ Comments: (5 min.) 
 
4. Additions/Adjustments to the Agenda by Board and/or Superintendent: (5 min.) 
 
5. Action Items: (10 min.) 

a. Approval of Minutes of October 6, 2021* 
b. Acceptance of resignation effective October 29, 2021, Elementary Nurse, Justin Easter 
c. Appointment of first probationary contract Nurse (Covid, 1-yr. position), Daniel Rand* 
d. Appointment of first probationary contract teacher, Gifted/Talented (40%), Mary Freeman* 
 

6. Discussion/Informational Items: (20 min.) 
 a. Informational – Update on school work plans for students who are out  

b. Discussion - MSBA Delegate Assembly Resolutions* 
  
7. Workshop: Meeting Norms and Goal Setting* (30 min) 
 
8. Adjournment:   
 
 
* Attachments 
 
Attendees are required to wear face masks while in the school building. 
 
The Zoom capability of this meeting is for listening only 
Join Zoom Meeting https://us02web.zoom.us/j/86016214034 

https://www.google.com/url?q=https://us02web.zoom.us/j/86016214034&sa=D&source=calendar&ust=1633433106420661&usg=AOvVaw1lkmLoUSans7VFRyvkaIjG


Position Covid Nurse - District

Candidate Daniel Rand

Educational Preparation University of Southern Maine

          BS - Nursing 2020

          BA - Geosciences 2017

Related Experience USM- Nursing Learning Resources & Simulation Center Asst. 2018-2021

References Brock Major, School Nurse, Buxton Center Elementery School

Susan Sepples, Professor, USM

Elizabeth Guerdan, Professor, USM

Certification School Nurse K-12 (524) Waiver Applied

Salary $40,300.00  Degree: BA+15 (Prorated)

Hire Date 10/20/2021

Replacing New Position

5c.



Position 40 % Gifted & Talented Teacher - MTV/MCMS

Candidate Mary Freeman

Educational Preparation University of Maine - Orono 2007

MA-Education: Middle Level Curriculum, Assessment & Instruction

University of Maine- Farmington

BS-Elementary Education 1995

Related Experience Syntiro: GEAR Up- Maine Scholar Coach/Manager 2017-present

Maranacook Community Middle School - Teacher 1998-2017

References Debbie Gilmer, President, Syntiro

Suzanne Caron, Maine Scholar Coach, GEAR UP

Dr. Mary Callan Past Principal, Maranacook Community Middle School

Certification General Education (020) Professional 5/1/2024

Salary $21,336.80  Degree: MA (Prorated)

Hire Date 10/20/2021

Replacing unfilled 20-21 School Year

5d.
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