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NOTICE OF NON DISCRIMINATION:

The School District of School Administrative Unit #94 {Winchester School District) does not discriminate in their educational programs, activities or employment
practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy, marital status, physical or mental disability, or any other
protected characteristic under State or Federal Law, under the provisions of Title VI of the Civil Rights Act of 1964, as amended: Title Vi and Title IV of the Civil
Rights Act of 1964; as amended; Title VI and Title IV of the Civil Rights Act of 1964; he Age Discrimination in Employment Act of 19766; the Equal Pay Act of 1963;
the Civil Rights Act of 1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers’ Benefit Protection Act, the New Hampshire Law against
Discrimination, RSA 354-A; Title IX of the Education Amendment of 1972; the Education of all Handicapped Children Act of 1975; the Individuals with Disabilities in
Education Act of 1990; the Americans with Disabilities Act of 1990, and any other federal or state human rights laws. Any persons having inquiries concerning
School Administrative Unit #94’s policies of compliance with the regulations implementing these laws may contact: SAU #94, 85 A Parker Street, Winchester, NH
03470 (603) 239-8061 x7; FAX (603) 239-7593
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Lindsey Hildreth
Board Chair
Annual Report 2022-2023

Dear Winchester Residence,

It is my very first time writing to you all as the Chair of the school board. | am joined by Lindseigh Picard,
Vice Chair, Members, James Rokes Jr (JR), and Joni Hale-Halder. Unfortunately, Todd Kilanski had to
resign for personal reasons and the board was able to fill the open seat with Jake Blake, who was
looking to give back to the town and serve on the board.

We started the 2022/2023 school year with a new administrative staff. Dr. Lynn Carey as the Super
Intendent, Megan Pouliot, long time teacher, as the Principal and Alison Noel as the Assistant Principal.
This new staff has done an amazing job with the school and keeping parents, the community and the
students engaged in learning while rewarding positive behaviors.

I would also like to thank the Winchester staff for always going above and beyond to provide our
children with a quality education, regardless of what is thrown their way. This staff successfully
navigated through Covid and all the guidelines that were ever changing. Not only that, but they have
also been working short staffed and picking up the pieces when asked to ensure that our students get
everything that they need and more. We are truly blessed to have the wonderful staff that we do.

Lastly | am proud of the work from the board, the administration, and the budget committee on
approving the operating budget for the school unanimously, as well as the teacher’s contract, the capital
reserve funds and the special education fund warrant articles.

Sincerely,

Lindsey Hildreth



Lynn M. Carey, Ed.D.
Winchester Superintendent’s Report 2022-2023

As the new superintendent of Winchester School District, I am excited to have joined a
caring and dedicated community of professionals who enjoy working together for the good of our
students. Over the summer, in addition to a new superintendent, we have added a new school
principal and a new assistant principal. Our new principal, Megan Pouliot, has a long history with
Winchester School as a third-grade teacher. Our assistant principal, Allison Noel, comes to us from
Winchedon, MA and the US Navy. Our new administrative team is doing great things for the
students of Winchester School.

There were several exciting initiatives already in progress when I joined the district that I
am pleased to support. Two years ago, Winchester School teachers elected to align their
professional development with Universal Design for Learning (UDL). UDL is a highly respected
and researched based approach to lesson planning and instruction that ensures universal access of
the curriculum for every student, including those students with disabilities. The ultimate goal of
UDL is for all students to become “expert learners.” Expert learners are purposeful and
motivated, resourceful and knowledgeable, and strategic and goal-directed about their learning
(https://udlguidelines.cast.org/). Throughout the school year, our teachers continue to participate
in professional development in UDL teaching practices as well as in literacy and math
instruction. We are proud of our excellent teacher training and professional development
programs and we are proud of our teachers’ efforts to put Winchester School at the forefront in
instructional strategies.

As I'look forward to the future of the Winchester School District, I see the faculty and
staff continuing to focus on ensuring our students’ academic excellence by providing the highest
quality of instruction. We are a strong community that embraces all people with openness, joy,
and respect.

As you can see when you enter the school grounds, our facility is in excellent hands with
our facilities director, Matt Hill. The hard work and care that our custodial staff put into the
building and grounds shows. In addition to its picturesque location, the Winchester School
campus is a wonderful community resource.

Thank you to all the members of the Winchester School District for welcoming me into your
community. To become more informed about the Winchester School you are encouraged to
download the Winchester District app for easy access to school events, visit the District
Facebook page, visit the School District website: www.wnhsd.org, and, if you are a parent, talk
frequently with your child’s teacher.

Sincerely,

Lynn M. Carey



Matt Hill, Director of Facilities
Winchester School

Many large projects were completed using ESSER funds during the 2020 and 2021 school years. This
allowed us to tackle many smaller projects around the school this year. The fencing for the playing fields
was completed allowing us the opportunity to explore ways to rejuvenate our soccer, softball, and
baseball areas. With a lot of grooming and help from Mr. Tashjian’s What | Need student group, both
the softball and baseball playing surfaces were much nicer this season. The purchase of a small tractor
in June 2022 will help us this coming spring to make the fields even nicer. In addition, we have already
significantly cut our winter sidewalk maintenance time with the tractor and front-mounted snow
blower.

During the summer, the potholes and low areas in the main parking lot were repaired along with a re-
seal and new lines painted for parking. Three hundred fifty feet of new curbing was also installed at the
front of the elementary school.

The gym floor was sanded, repainted, and sealed, and the exterior of the school as washing and painted.
A new exhaust hood and electric cooktop were added to the elementary school kitchen. A LED
conversion of all emergency lighting and egress signage was completed this fall. It was a remarkable
busy and satisfying summer with many of the projects adding o the beauty of our school.

During the summer of 2023 we will hopefully return to major HVAC upgrades. New designs for the
elementary offices, teachers’ room, and nurses’ area have been received with a focus on efficiently and
air quality as a top priority. The plans also include the elementary communal areas and the locker
rooms. These projects will go to bid early 2023.

We also look forward to a major overhaul of our baseball and softball fields over the next few years.
There are plans for new playing surfaces, fencing upgrades and replacement along with new dugouts.
We are experiencing setbacks finding contractors, but we are still optimistic to see the project state in
the spring of 2023. Other projects on the horizon include new flooring in 5™ grade and special areas,
bathroom renovations in fifth grade and elementary school, and a new play structure for kindergarten
through third grade.



Megan Pouliot, Principal
2022-2023 School Annual Report

Winchester School

This annual report marks the fourth school year altered by the Covid-19 Pandemic. This year, unlike
years past, we are fortunate to continue with fully in-person learning. Throughout this year we did not
have to shift any grades to remote learning. Much of our success with staying in-person has been due to
the changes with the CDC guidelines and the care we are taking as a community to keep one-another
safe. Staying home when we are sick, wearing masks after exhibiting symptoms, and doing what we can
to wash regularly are all key components of our success.

Throughout this year we said goodbye to several Administrative members who have made an impact on
the Winchester School Community. Dr. Ken Dassau, Valerie Carey, and Gary Tashjian bid their farewells
and Dr. Lynn Carey, Megan Pouliot, and Allison Noel were hired in July 2022 to work together as the new
leadership team. Over the course of the past year our school community also lost the beloved Jeffrey
Hewitt. Mr. Hewitt was a devoted Title | teacher who was able to make connections with any and every
person at the Winchester School. With his passing the school community came together to create cards
with memories that his family can cherish forever.

Just like other industries and organizations, the Winchester School continues to experience staffing
shortages. We still have several school positions open and hoping to fill, such as an art teacher and
several paraprofessionals. These shortages restrict what we can offer to support our students, but also
put a strain on existing staff, who have to work harder to meet the needs of our students. Currently we
have paraprofessionals taking on duties across the building to meet the needs of students. Our Unified
Arts teachers have added art teacher to their role as well. It is because of the hard-working and
dedicated staff that we have that the school has been so successful this year. We are so appreciative of
the committed and collaborative staff we have in our building.

Since the onset of the Covid-19 Pandemic the Winchester School continues to work on building the
academic knowledge and social connections that were impacted during remote instruction. Both
continue to be priorities outlined by the US Department of Education and NH Department of Education
in the guidance provided to schools. The Winchester School continues to implement the Jesse Lewis
Choose Love Movement program to support social-emotional learning in all grades preschool - eight.
The program was recommended back in the 2018 Governor’s School Safety Preparedness Task Force. It
consists of lessons and activities surrounding four core themes: Courage, Gratitude, Forgiveness, and
Compassion in Action. As a school we coordinate these themes school wide. Throughout our daily
instruction and school — wide events the staff and students use common language that focuses on these
four core themes. If you are interested in more information about this program, please contact us.

With the transition of a new leadership team a new School-Wide Positive Behavior Intervention System
(PBIS) was established. Mr. Tashjian worked diligently last year to create the Winchester ROARS.



ROARS stands for Respect, Ownership, Accountability, Responsibility, and Safety. This year Mrs. Pouliot
and Mrs. Noel took these community pillars a step further to create a school-wide PBIS model. PBIS is a
researched based model to improve school culture. When implemented over time, PBIS can have long-
lasting beneficial effects on school climate and students’ academic and social success. As a school
community we recognize when students are meeting behavioral expectations from anywhere in the
school, not just the classroom. Students earn ROARS cards and can cash them in for special time with
their favorite teacher, an ice cream treat at lunch, an extra recess and many more student initiated
rewards.

With the care that we are doing as a community to contain Covid-19, we have been able to hold all
regular sporting events, school-wide events, and community events this year. We have a great number
of students currently participating in winter sports. We have a girls’ basketball team and two boys’
basketball teams, an A team and a B team. We also have a cheerleading team that is working incredibly
hard five days a week. We continue to have a Winchester School Team dancing with New Hampshire
Dance Institute’s {(NHDI) year-long program. These students participate in a one-hour class one day a
week during the school day, and will perform in NHDI's regional event of the year at Keene State College
on Memorial Day weekend in May. Additionally, our kindergarten - 4" graders will enjoy a weeklong
residency of dance in March. During the event families will be invited in to see the performance that the
students have worked so very hard on. Laura Guilbault has brought back the Winchester School Chorus
meeting weekly during school, and the Student Council is back to providing fun activities for the whole
school. All these activities keep our students connected to their school community and increase a sense
of belonging -improving their overall school experience and success. As the weather becomes warmer,
we will have more opportunities for students both during and after school.

Our counseling staff is spreading the positivity and sharing the great things happening in our school to
the social media pages. If you are not following us on Facebook, you should start now! Our School
Adjustment Counselor, Bethany LaClaire works diligently to upload great photos of our students and
staff engaged in learning through traditional lessons, play, and exploration.

At the end of this year we will have the honor of celebrating the retirement of two valuable staff
members. Timothy Durr has spent many years supporting the children of Winchester as a classroom
teacher. He has been an important collaborator on many grade level teams and has had a hand in the
progress made by so many of our older students. Jen Heise is also retiring after 27 years of service to the
Winchester School District. Mrs. Heise’s most recent role here in Winchester is the district’s Director
and Coordinator of Student Services. We wish them well as they move on from Winchester and certainly
appreciate the support they have provided to our students.

As always, if you have questions about what is happening at our school, please reach out:
mpouliot@wnhsd.org, (603) 239-4381 main office, (603) 903-9039 cell.

Sincerely,

Megan Pouliot
Winchester School Principal



New Hampshire 2023
Department of
Revenue Administration WARRANT

FINAL FOR THE MARCH BALLOT
STATE OF NEW HAMPSHIRE
WINCHESTER SCHOOL DISTRICT, SAU #94
WARRANT FOR 2023-2024

To the inhabitants of the Town of Winchester, in the County of Cheshire, and the state of New
Hampshire, qualified to vote in School District affairs:

You are hereby notified to meet at the Winchester Elementary School Gymnasium at 12:15 PM on
Saturday, February 4", 2023, to consider the following articles in deliberative session, pursuant to RSA

40:13.

The official voting of the business of the School District as determined at the deliberative session and the
election of School District Officers will be held at the Winchester Elementary School Gymnasium on
Tuesday, March 14", 2023, with the polls open between 8:00 AM and 7:00 PM.

Article 01

Article 02

Elect Board Members/Officers

ARTICLE ONE:

To elect two (2) members to the Winchester School Board for a three (3) year term each
Jacob Blake

Karen Vaine Jerome

David Olmstead

To elect one (1) member as the Winchester School District Moderator for a two (2) year term
Kevan Whippie

Raise & Appropriate Funds

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for
the 2023-2024 school year, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling $13,089,941.00.
Should this article be defeated, the default budget shall be $13,250,829.00 which is the same as last
year, with certain adjustments required by previous action of the Winchester School District or by law
or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to
take up the issue of a revised operating budget only?

* The School Board does recommend this appropriation - 5-0

* The Budget Committee does recommend this appropriation - 4-0



Article 03

Article 04

Article 05

New Hampshire 2023
Department of

Revenue Administration WARRANT

Teachers Collective Bargaining Agreement

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the
two-year collective bargaining agreement reached between the Winchester Schoo! Board and the
Winchester's Teachers Association, which calis for the following increases in salaries and benefits at
the current staffing?

The estimated increase in the costs for salaries and benefits under the collective bargaining
agreement are as follows:

Year #1 2023-2024
Wages: $58,600.00

Benefits: $15,992.00
Total: $74,592.00

Year#2 2024-2025
Wages: $57,300.00
Benefits: $15,637.00

Total: $72,937.00

and further to raise and appropriate the sum of $74,592.00 for the upcoming fiscal year 2023-2024,
such sum representing the additional costs attributable to the costs for salaries and benefits required
by the new agreement over those that would be paid at current staffing levels in accordance with the
most recent collective bargaining agreement?

+ The School Board does recommend this appropriation - 5-0

* The Budget Committee does recommend this appropriation - 4-0

Special Meeting for Teachers CBA

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its option, to address article #3 only? (Majority vote)

» The School Board does recommend this appropriation - 5-0

Add funds to Building Improvement Capital Reserve

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate the sum of
$125,000.00 to be placed in the Building Improvements Capital Reserve Fund previously established?
(Majority vote required)

» The School Board does recommend this appropriation - 5-0

* The Budget Committee does recommend this appropriation - 4-0

10



Article 06

Article 07

Article 08

Article 09

New Hampshire 2023
Department of

Revenue Administration WARRANT

Add funds to Special Education Expendable Trust

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000.00 to
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from the
June 30, 2023, Unreserved Fund Balance availabie for transfer on July 1, 20237

» The School Board does recommend this appropriation - 5-0

* The Budget Committee does recommend this appropriation - 4-0

Winchester School Board Stipends

ARTICLE SEVEN: To see if the Winchester School District will vote to set School board Stipends at
$1,000 per member and $1,200 for the chair, until modified or rescinded by the district and to raise and
appropriate the sum of the $5,200.00, plus required {axes of $398.00, for the purpose of School board
stipends for the 2023-2024 fiscal year.

This special article is a special warrant article per RSA 32:3 VI (d) (Majority vote required)

« The School Board does recommend this appropriation - 4-0

* The Budget Committee does recommend this appropriation - 3-1

Receive Reports

ARTICLE EIGHT: Shali the Winchester School District receive the reports of its agents, auditors,
committees and officers?

Other Business

ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may
lawfully come before the meeting?

Given under our hands at said Winchester, this 4" day of February 2023

Lindsey Hildreth, Chair p
Lindseigh Picard, Vice Chair Y -2 _~
James Rokes, Member ==
Joni Hadler, Member L3 p v a Ao
Jacob Blake, Member i
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New Hampshire 2023
Department of

Revenue Administration WARRANT

Winchester Local School

The inhabitants of the School District of Winchester Local School in the state of New Hampshire qualified to vote
in School District affairs are hereby notified that the Annua!l School District Meeting will be held as follows:
First Session of Annual Meeting (Deliberative Session)
Date: February 4%, 2023
Time: 12:15 pm
Location: Winchester Elementary School
Details: Gymnasium

Second Session of Annual Meeting (Official Ballot Voting)
Date: March 14t 2023
Time: 8:00 am — 7:00 pm
Location: Winchester Elementary School
Details: Gymnasium

GOVERNING BODY CERTIFICATION
We certify and attest that on or before January 20%, 2023, a true and attested copy of this document was posted

at the place of meeting and at Winchester Elementary School & Winchester Town Hall and that an original was
delivered to Jim Tetrault.

Name Position Signature
Joni Rodls o Qi hdar
S-{M’b \%\9‘6"‘3 .A\:mbﬂ’ / i
I\,wlsﬁu y I C&/c’( Vla {Iﬂu k}‘(:-/#i\—’x ‘

]llq( 3033 Posded



Article 01

Article 02

Article 03

New Hampshire 2023

Department of WARRANT

s Revenue Administration

Elect Board Members/Officers
ARTICLE ONE:

To elect two (2) members to the Winchester
School Board for a three (3) year term each

To elect one (1) member as the Winchester
School District Moderator for a two (2) year term

Raise & Appropriate Funds

ARTICLE TWO: Shall the Winchester School
District raise and appropriate as an operating
budget for the 2023-2024 school year, not
including appropriations by special warrant
articles and other appropriations voted
separately, the amounts set forth on the budget
posted with the warrant or as amended by vote
of the first session, for the purposes set forth
therein, totaling $13,089,941.00. Should this
article be defeated, the default budget shall be
$13,250,829.00 which is the same as last year,
with certain adjustments required by previous
action of the Winchester School District or by
law or the goveming body may hold one special
meeting, in accordance with RSA 40:13, X and
XVi to take up the issue of a revised operating
budget only?

» The School Board does recommend this
appropriation - 5-0

» The Budget Committee does recommend this
appropriation - 4-0

Teachers Collective Bargaining Agreement

ARTICLE THREE: Shall the Winchester School
District vote to approve the cost items included
in the two-year collective bargaining agreement
reached between the Winchester School Board
and the Winchester's Teachers Association,
which calls for the following increases in salaries
and benefits at the current staffing?

The estimated increase in the costs for salaries
and benefits under the collective bargaining
agreement are as follows:

Year #1 2023-2024

Wages: $58,600.00
Benefits: $15,992.00
Total: $74,592.00

Year #2 2024-2025

Page 2 of 4



Article 04

Article 05

Article 06

New Hampshire 2023

Department of
Revenue Administration WA RRANT

Wages: $57,300.00
Benefits: $15,637.00
Total: $72,937.00

and further to raise and appropriate the sum of
$74,592.00 for the upcoming fiscal year 2023-
2024, such sum representing the additional
costs attributable to the costs for salaries and
benefits required by the new agreement over
those that would be paid at current staffing
levels in accordance with the most recent
collective bargaining agreement?

» The Scheol Board does recommend this
appropriation - 5-0

= The Budget Committee does recommend this
appropriation - 4-0

Special Meeting for Teachers CBA

ARTICLE FOUR: Shall the Winchester School
District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its
option, to address article #3 only? (Majority
vote)

« The School Board does recommend this
appropriation - 5-0

Add funds to Building Improvement Capital
Res

ARTICLE FIVE: Shall the Winchester School
District vote to raise and appropriate the sum of
$125,000.00 to be placed in the Building
Improvements Capital Reserve Fund previously
established? (Majority vote required)

« The School Board does recommend this
appropriation - 5-0

» The Budget Commiftee does recommend this
appropriation - 4-0

Add funds to Special Education Expendable
Trust

ARTICLE SIX: Shall the Winchester School
District vote fo raise and appropriate up fo
$25,000.00 to be placed in the Special
Education Expendable Trust Fund, with such
amount to be funded from the June 30, 2023,
Unreserved Fund Balance available for transfer
on July 1, 20237

Page 3 of 4
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Article 07

Article 08

Article 09

Revenue Administration

New Hampshire 2023
Department of

« The School Board does recommend this
appropriation - 5-0

» The Budget Committee does recommend this
appropriation - 4-0

Winchester SchoolBoard Stipends

ARTICLE SEVEN: To see if the Winchester
School District will vote to raise and appropriate
the sum of $5,200.00, plus required taxes of
$398.00, for the purpose of Schoolboard
Stipends. To further approve the appropriation
as "non-Lapsing", until "rescinded".

This special article is a special warrant article
per RSA 32:3 VI (d) and RSA 327 VI. (Majority
vote required)

» The School Board does recommend this
appropriation - 4-1

» The Budget Committee does recommend this
appropriation - 2-1-1

Receive Reports

ARTICLE EIGHT: Shall the Winchester School
District receive the reports of its agents,
auditors, committees and officers?

Other Business

ARTICLE NINE: Shall the Winchester School
District vote to transact any other business as
may lawfully come before the meeting?

15

WARRANT
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New Hampshire 2023
Department of
Revenue Administration _SmnN.N

Proposed Budget
Winchester Local School

For School Districts which have adopted the provisions of RSA 32:14 through RSA 32:24
Appropriations and Estimates of Revenue for the Fiscal Year from:
July 1, 2023 to June 30, 2024

Form Due Date: 20 Days after the Annual Meeting

This form was posted with the warrant on: / \ /[ Q\%Qmmw

SCHOOL BUDGET COMMITTEE CERTIFICATION

Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name

m,v (enden /V%KSW Fﬂw.\,ﬂg (\ﬁ\%w_ﬁw@eﬁ Q\/

J\T& e Se f@rﬁ. Nﬁ\ .mm\.,.m, T15Cq P4 nwwwﬁm r‘.,ﬁ, -~ Qtﬁi

UM?...(,MU “MAU/;_»,\U f ﬂ (¢ uh‘ro,u/ g?f L{u\l.l

This form must be signed, scanned, and uploaded to ths Municipal Tax Rate Setting Portal:

For assistance please contact;
NH DRA Municipal and Property Division
{603) 230-5090

Page 1 of 10



New Hampshire 2023

DmbmASmio\“
Revenue Administration _SW-NN

Appropriations

Budget Budget

School Board's  School Board's Committee's Committee's

Appropriations Appropriations Appropriations for Appropriations for Appropriations for

Expenditures for  as Approved by for period ending period ending period ending period ending

period ending DRA for perlod 6/30/2024 6/30/2024 6/30/2024 6/30/2024
Account Purpose Article 6/30/2022 ending 6/30/2023 (Recommended) (Not Recommended) (Recommended) (Not Recommended)
Instruction
1100-1199  Regular Programs 02 $3,718,810 $4,141,266 $4,315,373 $0 $4,297,873 $0
1200-1299  Special Programs 02 $3,222,191 $4,082,177 $4,254,279 $0 $4,252,779 $0
1300-1399  Vocational Programs $0 $0 $0 %0 $0 $0
1400-1499 Other Programs 02 $28,020 $29,582 $30,832 $0 $30,832 $0
1600-1599  Non-Public Programs $0 $0 $0 $0 $0 $0
1600-1689  Adult/Continuing Education Programs %0 $0 $0 $0 $0 $0
1700-1798  Community/Junior College Education Programs $0 $0 $0 $0 $0 $0
1800-1899  Community Service Programs $0 $0 $0 $0 $0 $0
Instruction Subtotal $6,969,021 $8,253,025 $8,600,484 $0 $8,581,484 $0
Support Services
2000-2199 Student Support Services 02 $714,749 §$797,927 $773,116 $0 $772,791 $0
2200-2299 Instructional Staff Services 02 $104,390 $125,804 $129,907 $0 $129,907 $0
Support Services Subtotal $819,139 $923,731 $903,023 $0 $902,698 $0
General Administration
2310 (840)  School Board Contingency $0 $0 $0 $0 $0 $0
2310-2319 Other School Board 02 $208,250 $67,344 $67,344 $0 $57,344 $0
General Administration Subtotal $208,250 $67,344 $67,344 $0 $57,344 $0
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New Hampshire 2023

Department of
Revenue Administration MS-27
Appropriations
Budget Budget
School Board's  School Board's Committee's Committee's
Appropriations Appropriations Appropriations for Appropriations for Appropriations for
Expenditures for  as Approved by for period ending period ending period ending period ending
period ending  DRA for period 6/30/2024 6/30/2024 6/30/2024 6/30/2024
Account Purpose Article 6/30/2022 ending €/30/2023 (Recommended) (Not Recommended) (Recommended) (Not Recommended)
Executive Administration
2320 (310)  SAU Management Services $0 $1,000 $0 $0 $0 $0
2320-2399 All Other Administration 02 $223,153 $285,198 $253,363 $0 $253,363 $0
2400-2499 School Administration Service 02 $265,557 $334,153 $270,463 $0 $270,454 $0
2500-2599 Business 02 $138,866 $179,816 $155,510 $0 $155,510 $0
2600-2699 Plant Operations and Maintenance 02 $776,200 $727,792 $734,278 $0 $731,278 $0
2700-2799 Student Transportation 02 $720,581 $860,609 $992,886 $0 $992,886 $0
2800-2999 Support Service, Central and Other 02 $287,944 $299 527 $277,923 $0 $266,423 $0
Executive Administration Subtotal $2,412,301 $2,688,095 $2,684,423 $0 $2,669,914 $0
Non-Instructional Services
3100 Food Service Operations $0 $0 $0 $0 $0 $0
3200 Enterprise Operations $0 $0 $0 $0 $0 $0
Non-Instructional Services Subtotal $0 $o $0 $0 $0 $0
Facilities Acquisition and Construction
4100 Site Acquisition $0 $0 $0 $0 $0 $0
4200 Site Improvement $0 $0 $0 $0 $0 $0
4300 Architectural/Engineering $0 $0 $0 $0 $0 $0
4400 Educational Specification Development $0 $0 $0 $0 $0 $0
4500 Building Acquisition/Construction $0 $0 $0 $0 $0 $0
4600 Building Improvement Services 02 $0 $1 $1 $0 $1 $0
4800 Other Facilities Acquisition and Construction $0 $0 $0 $0 $0 $0
Facilities Acquisition and Construction Subtotal $0 $1 $ $0 $1 $0
Other Outlays
5110 Debt Service - Principal 02 $175,000 $175,000 $175,000 $0 $175,000 $0
5120 Debt Service - Interest 02 $11,612 $10,500 $3,500 $0 $3,500 $0
Other Outlays Subtotal $186,612 $185,500 $178,500 $0 $178,500 $0
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sttt Department of
sy Revenue Administration MS-27

Appropriations

Budget Budget

School Board's School Board's Committee's Committee's

Appropriations Appropriations Appropriations for Appropriations for Appropriations for

Expenditures for  as Approved by for period ending period ending period ending period ending

period ending DRA for period 6/30/2024 6/30/2024 6/30/2024 6/30/2024
Account Purpose Article 6/30/2022 ending 6/30/2023 {Recommended) {Not Recommended) {Recommended) (Not Recommended)
Fund Transfers
5220-5221 To Food Service 02 $40,250 $200,000 $200,000 $0 $200,000 $0
5222-5229  To Other Special Revenue 02 $0 $500,000 $500,000 $0 $500,000 $0
5230-5239 To Capital Projects $0 $0 $0 $0 $0 $0
5254 To Agency Funds $0 $0 $0 $0 $0 $0
5300-5399  Intergovermnmental Agency Allocation $0 $0 $0 $0 $0 $0
9880 Supplemental Appropriation $0 $0 $0 $0 $0 $0
9992 Deficit Appropriation $0 $0 $0 $0 $0 $0
Fund Transfers Subtotal $40,250 $700,000 $700,000 $0 $700,000 $0
Total Operating Budget Appropriations $13,133,775 $0 $13,089,941 $0
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Department of
Revenue Administration MS-27

Special Warrant Articles

Account  Purpose Article
5251 To Capital Reserve Fund
5252 To Expendable Trust Fund
5253 To Non-Expendable Trust Fund
2310-2319 Other School Board o7
Purpose: Winchester SchoolBoard Stipends
5251 To Capital Reserve Fund 05
Purpose: Add funds to Building Improvement Capital Res
5252 To Expendable Trusts/Fiduciary Funds 06

Purpose: Add funds to Special Education Expendable Trust

Total Proposed Special Articles

School Board's

School Board's
Appropriations Appropriations for Appropriations for Appropriations for

for period ending period ending
6/30/2024 6/30/2024
(Recommended) (Not Recommended)

$0 $0

$0 $0

$0 $0

$5,598 $0

$125,000 $0

$25,000 $0

$155,598 $0

Budget
Committee's

period ending

Budget
Committee's

period ending

6/30/2024 6/30/2024
(Recommended) (Not Recommended)
$0 $0

$0 $0

$0 $0

$5,598 $0
$125,000 $0
$25,000 $0
$155,598 $0
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Individual Warrant Articles
Budget Budget
School Board's  School Board's Commiittee's Committee's
Appropriations Appropriations for Appropriations for Appropriations for
for period ending period ending period ending period ending

6/30/2024 6/30/2024 6/30/2024 6/30/2024

Account  Purpose Article {Recommended) (Not Recommended) (Recommended) (Not Recommended)

1100-1199 Regular Programs 03 $59,413 $o $59,413 $0
Purpose: Teachers Collective Bargaining Agreement

1200-1299 Special Programs 03 $15,179 $0 $15,179 $0
Purpose: Teachers Collective Bargaining Agreement

$74,592 $0 $74,592 $0

Total Proposed Individual Articles
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New Hampshire
Department of

Revenue Administration

Source

Local Sources
1300-1349 Tuition
1400-1449 Transportation Fees
1500-1599 Earnings on Investments
1600-1699 Food Service Sales
1700-1799 Student Activities

1800-1899 Community Service Activities

1900-1999 Other Local Sources

State Sources

3210
3215
3220
3230

School Building Aid
Kindergarten Building Aid
Kindergarten Aid

Special Education Aid

3240-3249 Vocational Aid

3250
3260
3270

Adult Education
Child Nutrition
Driver Education

3290-3299 Other State Sources

Local Sources Subtotal

State Sources Subtotai

2023

MS-27

Revenues

Article

02

02

02

02

Revisad Revenues
for period ending
6/30/2023

$0
$1,500
$0

$0

$0

$0
$48,800
$50,300

$61,928
$0

$0
$120,000
$0

$0

$0

$0
$36,681
$218,609

School Board's
Estimated Revenues for
period ending 6/30/2024

$o
$1,500
$0

$0

$0

$0
$48,800
$50,300

$61,928
$0

$0
$120,000
$0

$0

$0

$0

$0
$181,928

Budget Committee’s
Estimated Revenues for
period ending 6/30/2024

$0
$1,500
$0

$0

$0

$0
$48,800
$50,300

$61,928
$0

$0
$120,000
$0

$0

$0

$0

$0
$181,928
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New Hampshire
Department of
Revenue Administration

2023

MS-27

Revenues

Source

Federal Sources

41004539
4540
4550
4560
4570
4580
4580-4999
4810

Federal Program Grants 02
Vocational Education

Adult Education

Child Nutrition

Disabilities Programs

Medicaid Distribution

Other Federal Sources (non-4810)

Federal Forest Reserve

02

02

Federal Sources Subtotal

Other Financing Sources

5110-5139
5140
5221
5222
5230
5251
5252
5253
5300-5699
9997
9998
9999

Sale of Bonds or Notes

Reimbursement Anticipation Notes

Transfer from Food Service Special Revenue Fund
Transfer from Other Special Revenue Funds
Transfer from Capital Project Funds

Transfer from Capital Reserve Funds

Transfer from Expendable Trust Funds

Transfer from Non-Expendable Trust Funds

Other Financing Sources

Supplemental Appropriation (Contra)

Amount Voted from Fund Balance 06
Fund Balance to Reduce Taxes

Other Financing Sources Subtotal

Total Estimated Revenues and Credits

Article

Revised Revenues
for period ending
6/30/2023

$500,000
$0

$0
$200,000
$0
$30,000
$0

$0
$730,000

$0

$0

$0
$200,000
$0

$0

$0

30

$0

$0
$25,000
$164,181
$389,181

$1,388,090

School Board's
Estimated Revenues for
period ending 6/30/2024

$500,000
$0

$0
$200,000
$0
$30,000
$0

$0
$730,000

$0
$0
30
$0
$0
$0
$0
$0
$0
$0
$25,000
$0
$25,000

$987,228

Budget Committee's
Estimated Revenues for
period ending 6/30/2024

$500,000
$0

$0
$200,000
$0
$30,000
$0

$0
$730,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$25,000
$0
$25,000

$987,228
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New Hampshire
Department of
Revenue Administration

item

Operating Budget Appropriations

Special Warrant Articles

Individual Warrant Articles

Total Appropriations

Less Amount of Estimated Revenues & Credits
Less Amount of State Education Tax/Grant
Estimated Amount of Taxes to be Raised

2023
MS-27

Budget Summary

School Board
Period ending
6/30/2024

(Recommended)
$13,133,775
$155,598
$74,592
$13,363,965
$987,228
$4,201,950
$8,174,787

Budget Committee
Period ending

6/30/2024
{(Recommended)

$13,089,941
$155,598
$74,592
$13,320,131
$987,228
$4,201,950
$8,130,953
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Supplemental Schedule

1. Total Recommended by Budget Committee $13,320,131
Less Exclusions:
2. Principal: Long-Term Bonds & Notes $0
3. Interest: Long-Term Bonds & Notes $0
4. Capital outlays funded from Long-Term Bonds & Notes $0
5. Mandatory Assessments $0
6. Total Exclusions (Sum of Lines 2 through 5 above) $0
7. Amount Recommended, Less Exclusions (Line 1 less Line 6) $13,320,131
8. 10% of Amount Recommended, Less Exclusions (Line 7 x 10%) $1,332,013

Collective Bargaining Cost Items:

9. Recommended Cost ltems (Prior to Meeting) $0
10. Voted Cost Items (Voted at Meeting) $0
11. Amount voted over recommended amount (Difference of Lines 9 and 10) $0
12. Bond Override (RSA 32:18-a), Amount Voted $0

Maximum Allowable Appropriations Voted at Meeting: $14,652,144

(Line 1+ Line 8 + Line 11 + Line 12)
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ey Department of
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Default Budget of the School District

Winchester Local School
For the period beginning July 1, 2023 and ending June 30, 2024

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service. contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shail
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on: / l// §,/ 83

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best

of my belief it is true, comect and complete.

Na_rne Position
Jo i Hadlpr
) . Y )

g 4

5o, )
g -'*v-M’_‘ 3 - WAL

"S.:"\_( &0 Y T-;\\C Vot

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
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Department of
Revenue Administration MS-DSB
Appropriations
Prior Year
Account Purpose Adopted Budget
Instruction
1100-1199 Regular Programs $4,141,266
1200-1299 Special Programs $4,082,177
1300-1399  Vocational Programs $0
1400-1499  Other Programs $29,582
1500-1598 Non-Public Programs $0
1600-1698  Adult/Continuing Education Programs $0
1700-1789  Community/Junior College Education Programs $0
1800-1889  Community Service Programs $0
Instruction Subtotal $8,253,025
Support Services
2000-2198  Student Support Services $797,927
2200-2299  Instructional Staff Services $125,804
Support Services Subtotal $923,731
General Administration
2310 (840)  School Board Contingency $0
2310-2319 Other School Board $67,344
General Administration Subtotal $67,344
Executive Administration
2320 (310) SAU Management Services 30
2320-2399 Al Other Administration $286,198
2400-249%  School Administration Service $334,153
2500-2599  Business $179,816
2600-2699  Plant Operations and Maintenance $727,792
2700-2799  Student Transportation $860,609
2800-2999  Support Service, Central and Other $299,527
Executive Administration Subtotal $2,688,095
Non-Instructional Services
3100 Food Service Operations $0
3200 Enterprise Operations $0
Non-Instructional Services Subtotal $0

Reductions or
Increases

$215,273
$155,162
$0
$0
$0
$0
$0
$0
$370,425

($3,245)
($381)
{$3,606)

$0
$0

$0
($361)
(52,164)
(51,082)
(83.967)
$81,970
(51,082)
$73314

$0

$o

One-Time
Appropriations

$0
$0

288888

$0
$0

$0
$0
$0

$0
$0

50
$0
$0
$0
$0
$o0
$0

$0
$0

Default Budget

$4,356,539
$4,237,329
$0
$29,582
$0

$0

$0

$0
$8,623,450

$794,682
$125,443
$920,125

$0
$67,344
$67,344

$o
$285,837
$331,989
$178,734
$723,825
$942,579
$208,445
$2,761,409

$0
30
$0
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Account

4100
4200
4300
4400
4500
4800
4900

Other Qutlays
5110
5120

Fund Transfers

5220-5221
5222-5229
5230-5239
5251
5252
5253
5254
5300-5399
9990
9992

New Hampshire 2023
Department of
Revenue Administration MS-DSB
Appropriations
Prior Year
Purpose Adopted Budget
Facilities Acquisition and Construction

Site Acquisition $0
Site Improvement $0
Architectural/Engineering $0
Educational Specification Development $0
Building Acquisition/Construction 30
Building Improvement Services $1
Other Facilities Acquisition and Construction $0
Facilities Acquisition and Construction Subtotal $1
Debt Service - Principal $175,000
Debt Service - interest $10,500
Other Outlays Subtotal $185,500
To Food Service $200,000
To Other Special Revenue $500,000
To Capital Projects $125,000
To Capital Reserve Fund $25,000
To Expendable Trusts/Fiduciary Funds $0
To Non-Expendable Trust Funds $0
To Agency Funds 30
Intergovernmental Agency Allocation $0
Supplemental Appropriation $0
Deficit Appropriation $0
Fund Transfers Subtotal $850,000
Total Operating Budget Appropriations $12,967,696

28

Reductions or
Increases

$0
$0
$0
$0
$0
$0
$0
$0

$0
(87,000)
(§7,000)

$0
$0
80
$0
$0
$0

on
w

$0
$0
$0
$0

$433,133

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

$0
($125,000)
($25,000)
$0

$0

%0

$0

$0

$0
($150,000)

{$150,000)

Defauit Budget

$0
$0
$0
$0
$0
$1
30
$1

$175,000
$3,500
$178,500

$200,000
$500,000
$0
$0
$0
$0
%
$0
$0
$0
$700,000

$13,250,829
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OCTOBER 1ST STUDENT COUNTS

GRADE 1112|1213 | 13-14 | 14-15| 15-16 | 16-17 | 17-18| 18-19 | 19-20| 20-21 | 21-22| 22-23
Winchester School
Pre-School 31 24 26 18 22 42 41 32 27 19 32 32
Kindergarten 61 68 60 50 40 43 42 46 38 32 36 47
First 55 62 60 55 48 41 41 38 48 34 40 35
Second 38 52 57 49 60 38 39 46 30 42 30 38
Third 51 33 43 50 46 44 45 39 37 31 41 31
Fourth 47 57 33 39 52 54 54 44 45 37 35 40
Fifth 60 44 53 33 34 44 44 57 47 42 27 27
Sixth 45 56 45 49 34 53 54 40 a7 42 40 27
Seventh 53 44 51 45 52 35 35 52 37 48 35 35
Eighth 39 50 41 43 40 39 39 32 49 41 46 46
Total Winchester 480 | 490 469 | 431 | 428 | 433 | 434 | 426 | 405 | 368 | 362 | 358
Keene High School
Ninth 45 35 52 45 60 48 51 40 40 49 43 43
Tenth 37 50 39 55 50 35 38 50 41 36 40 38
Eleventh 59 40 a4 33 48 40 40 35 a7 37 34 37
Twelfth 42 54 45 39 40 50 35 38 35 42 38 28
Total High School 183 | 179 180 172 | 198 173 164 | 163 163 | 164 | 155 | 146
Total Enroliment 663 | 669 | 649 | 603 | 618 | 594 | 607 | 589 | 568 | 532 | 519 | 504

7Q




WINCHESTER SCHOOL DISTRICT
DELIVERATIVE SESSION
FEBRUARY 5, 2022

School Board members and Administration were introduced.
Moderator, Kevan Whippie called the meeting to order at 9:00am.

ARTICLE ONE: To elect one (1) member to the School Board for three (3) year term.
Moderator, Kevan Whippie introduced candidates for School Board; Jason Spaulding and Joni Hale Hadler.

Brendan Hubbard MOVED to approve Article One; SECONDED by: L. Picard, MOTION PASSED by VOICE VOTE.

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for the 2022-2023
school year, not including appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set
forth therein, totaling $12,567,870.00. Should this article be defeated, the default budget shall be $12,557,611.00 which is
the same as last year, with certain adjustments required by previous action of the Winchester School District or by law or
the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the issue of a
revised operating budget only?

* The School Board does not recommend this appropriation 4-1
* The Budget Committee does recommend this appropriation 3-2

L. Picard spoke to the School Budget and explained there are several goals while developing a budget. One of the
primary goals this year was to be sure they are supporting students and staff in restoring any learning loss that occurred
during the pandemic; next to maintain the health of the facility meaning safety on behalf of the students and continue to
work without the need of a bond to care for the facility; and third to keep valuable staff here and encourage valuable staff
to join us. She explained the budget process and advised the School Board did not recommend the Budget amount as
dictated by the Budget Committee. The Budget Committee recommended a $126,000 or so cut to the School Budget and
their recommendation was that they should cut from staff. The School Board had significant concerns about cutting from
staff, as noted, because of the challenges with restoring learning loss due to the pandemic.

For the purpose of discussion, L. Picard MOVED to approve Article Two, SECONDED by: Keith Whippie;

Kevin Bazan MOVED to Amend Article Two to read: Shall the Winchester School District raise and appropriate as an
operating budget for the 2022-2023 school year, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the
first session, for the purposes set forth therein, totaling $12,667,870.00. Should this article be defeated, the default budget
shall be $12,557,611.00 which is the same as last year, with certain adjustments required by previous action of the
Winchester School District or by law or the governing body may hold one special meeting, in accordance with RSA
40:13, X and X VI to take up the issue of a revised operating budget only? SECONDED by: Keith Whippie,

Kevin Bazan spoke to the Amendment. Advised that the Budget Committee decided the School needed less than one of
the amount of teachers that the school Board had proposed. This ends up being that the Winchester School next year,
would have class sizes higher than 22 students per class. Explained if they look at the history of Winchester School and
higher class sizes, will see that higher size classes doesn’t necessarily mean better learning for Winchester students. Let’s
make sure we have the proper amount of teachers for the next school year.

VOTE ON ARTICLE TWO AS AMENDED: MOTION PASSED BY VOICE VOTE.

an



Theresa Sepe MOVED to restrict reconsideration of Article Two; SECONDED by: Keith Whippie, MOTION
PASSED BY VOICE VOTE.

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the two year
collective bargaining agreement reached between the Winchester School Board and the Winchester's Support Staff
Association which calls for the following increases in salaries at the current staffing? The estimated increase in the costs
for wages and benefits under the collective bargaining agreement are as follows

Year 2022-2023
Wages:  $26,102.00
Benefits: $1.997.00
Total : $28,099.00

Year 2023-2024
Wages:  $22,422.00

Benefits: $1,715.00
Total : $24,138.00

and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022-2023, such sum representing
the additional costs attributable to the costs for benefits required by the new agreement over those that would be paid at
current staffing levels in accordance with the most recent collective bargaining agreement?

» The School Board does recommend this appropriation 5-0
¢ The Budget Committee does recommend this appropriation 5-0

Brendan Hubbard MOVED to approve Article Three, SECONDED by: Len Picard;

Chester LaPointe asked for a Point of Order for the voting procedure on Article Two. Advised they passed the
Amendment, didn’t pass the budget.
The Moderator explained the only Amendment was the dollar amount so he reread the Article with the amended
line.
Attorney Peahl explained this is the Deliberative Session, they don’t vote on the actual Article.
They don’t actually vote on putting it on the ballot; it is going to appear. Can have a vote to move it forward, but
they don’t need to.
The Moderator explained the Amendment changed the dollar amount. The Deliberative Session is setting what the
ballot will show. We passed that Article and it is set to be on the ballot in March.
Chester Lapointe - So if that’s your ruling that’s fine. It was his understanding that generally you vote on an
Amendment and then you vote on it once it’s been amended.

T. Kilanski spoke to Article Three — Advised he was part of the Negotiating Team. The Negotiating Team agreed on
dollar figures because they are trying to attract new teachers with competitive wages and try to get the pay scale up to
pretty much where it is in the area. The Board decided that they should be able to allow the residents of Winchester to
make the decision whether they feel that this is the appropriate number that those positions should be paid.

Peter Eisenstater asked why the second year is less than the first year.
T. Taylor explained the first year was a large increase to get the paraprofessionals and support staff to a higher
level of where they are now. So in the second year that jump is not as high. Also, did reduce paraprofessionals in
the budget. Filling positions for paraprofessionals has been a real struggle.

Keith Whippie asked how far below are we with paraprofessional salaries than the area average.
L. Picard explained would now level-out with our area and if this passes, we would be competitive with our area

and other districts of our size.

VOTE ON ARTICLE THREE AS WRITTEN: MOTION PASSED BY VOICE VOTE.

21



ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the governing body to call one
special meeting, at its option, to address article #3 only? (Majority vote)
» The School Board does recommend this appropriation 5-0

L. Picard MOVED to approve Article Four as written; SECONDED BY: T. Kilanski, by VOICE VOTE, MOTION
PASSED.

ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from negotiations between the
Winchester School Board and the Winchester Support Staff Association related to providing health insurance coverage for
members of the bargaining unit and which results in the following benefit costs at the current staffing levels?

Fiscal Year 2022-2023

District cost of single health insurance plan at 85% of premiums: $121,727.00
District cost of deductible at $0 per member/per year: $0.00

Total cost for 2022-2023: $121,727.00

Fiscal Year 2023-2024
There is no negotiated change in the District share of premiums or deductibles. The only change would be an
increase/decrease in the premium rates set by the insurance carrier which cannot be estimated at this time.

and further to raise and appropriate the sum of $121,727.00 for the upcoming fiscal year 2022-2023, such sum
representing the additional costs attributable to the costs for benefits required by the new agreement over those that would
be paid at current staffing levels in accordance with the most recent collective bargaining agreement?

*» The School Board does recommend this appropriation 4-1
» The Budget Committee does not recommend this appropriation 3-2

T. Perkins MOVED to amend Article Five to add the cost for the second year of the WSSA contract for the 2023-
2034 school year in the amount of $92,664, SECONDED by: T. Kilanski

T. Perkins advised in the initial issuing of this Article they did not have the correct amount for fiscal year 2023-2024 so
they would like to add the second year of the WSSA contract in the amount of $92,664.

T. Perkins explained the support staff is not offered health insurance. The Board feels everyone should be offered health
insurance. This is the Board’s plea to the Town to offer health insurance to some of our most valuable staff that really
support and take care of our kids every day.

Peter Eisenstater asked does that mean to get this done we also have to raise and appropriate $92,664 this year so that the
correct figure would be a total of $214,381 rather than the $121,727. If not, he asked that they explain to him why.
The Moderator advised they are only raising funds for the 2022-2023 budget, so the items that will impact the
2023-2024 budget will be shown on that appropriate budget.
Peter Eisenstater — When will we vote on that?
Moderator — Next year; just one budget cycle at a time.

Chester LaPointe MOVED Article Five, SECONDED by: L. Picard;
Mary Jane York asked who pays for the health insurance.
L. Picard advised 85% is currently paid by the district and 15% by the employee; which is the standard across the

majority of our insurance policies.

K. Bazan feels if Article Five were to pass that would be a pretty momentous occasion for the Winchester School District.
Currently, our paraprofessionals are not offered health insurance. Paraprofessionals in all surrounding districts are all
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offered heaith insurance. He would like the public to keep in mind, as he understands it, these figures are if every
employee takes the health plan, which is highly unlikely.

Kelly Kilanski asked if some of those positions are part-time.
V. Carey explained our para-professionals work 34.6 hours each week; 35 hours would be considered full time.
So they are five minutes a day away from that milestone. We are in a position where we are unable to fill these
positions because at the spot that they are at right now, for the hours, the rate of pay and without a benefit, it is not
feasible for many people looking for that type of job, to accept a job in Winchester. Area school districts are all
offering health insurance in the area at a higher rate of pay. We are currently holding seven open positions for
paraprofessionals. Not asking the Town of Winchester to consider covering an extremely expensive family plan,
but asking to consider offering a single person plan to these individuals and raising their rate of pay so they are
closer to the average or at least to the bottom rate in the area.
Kelly Kilanski advised the question was really yes or no, if there are some part-time. Regardless of how many
hours that is, it sounds like yes that is considered a part-time position.

Miriam Johnson asked who is on the Budget Committee and with something so critical as staffing for the education of our
children, why the Budget Committee did not recommend this appropriation.
Brendan Hubbard explained it was the sentiment of the Board that because most of these positions are part-time
and most private sector employers don’t offer part-time employees health insurance, that to be responsible and
accountable to the taxpayer, they were not going to recommend this Article.

Mary Jane York - The school has a union; usually the union’s offer and the school goes in with the union to provide the

insurance for the teachers or whoever is part of that union. Why isn’t the union providing insurance for the teachers?
The Moderator believes that would be a question that would have to be directed to the Support Staff union.
That’s not a question that the School Board has any control over.

Heather Pelkey explained they currently have seven unfilled paraprofessional positions and she believes they are required
by law. She also wanted to make sure she understood correctly that they are considered part-time employees by five
minutes. Thinks they can consider them full time.

Aaron White has been president of a union and their company did not offer insurance; it was a very large union. It
depended on the size of the company that the union was working for; so it is not just them.

Adam Parker — What makes Winchester different is they have one of the highest tax rates in the entire state. Feels they
have got to take that into consideration before they throw money at every problem that comes up; no matter how big or
small.

Chester LaPointe requested a Division of the House.

A citizen wanted to Move for a written ballot; had five signatures and a Second.
The Moderator advised that does not seem to be a valuable use of time. The Division of the
House clearly shows that the Ayes have the Motion.

VOTE ON ARTICLE FIVE AS AMENDED BY STANDING VOTE: 51 Yes and 32 No - MOTION PASSED.

Theresa Sepe MOVED to restrict reconsideration of Articles Three, Four and Five; SECONDED by: Miriam
Johnson; PASSED BY VOICE VOTE.

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be placed in the
Special Education Expendable Trust Fund, with such amount to be funded from the June 30, 2022 unreserved fund
balance available for transfer on July 1, 20227

e The School Board does recommend this appropriation 5-0

¢ The Budget Committee does recommend this appropriation 3-2
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L. Picard MOVED to Approve Article Six, SECONDED by: T. Perkins;

L. Hildreth spoke to the Article. Explained the Expendable Trust is established to cover any unexpected Special Education
needs that may arise during the fiscal year.
Jennifer Rhodes asked for a balance in the Capital Reserve
L. Picard advised, to be clear, this is not a Capital Reserve fund it is an Expendable Trust.
T. Taylor explained it originally had about $300,000; took approximately $125,000 out to cover some of the over-
expended Special Ed costs. Had about $200,000 left in it at the end-of-the year.

Jennifer Rhodes advised her comment is not about this particular Article. She has come to the realization that
somehow the Winchester School Deliberative has become an annual sport. Need to educate our children, but
really need to find a balance. She asked if they can get through the day and find a happy compromise and be nice.

Keith Whippie asked if this would add $25,000 more into the fund or does it just redeposit money from the fund
into the fund?

L. Picard explained it increases it. As long as there is no unexpected expenditure from the current year it would
be a flat increase. This is not a raise and appropriate from anything more than the unreserved fund balance. It is
added into the Expendable Trust from whatever may be left. If there is nothing left or less than $25,000, than
there would not be an appropriation into the Special Education Trust fund.

VOTE ON ARTICLE SIX BY VOICE VOTE — MOTION PASSED.

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of $125,000 to be placed
in the Building Improvements Capital Reserve Fund previously established? (Majority vote required).

¢ The School Board does recommend this appropriation 5-0

e The Budget Committee does recommend this appropriation 4-1

T. Perkins MOVED to approve Article Seven as written, SECONDED BY: L. Hildreth;

J. Rokes spoke to the Article. Advised the Board uses the Capital Reserve pretty much to maintain the facility and
keep up with the repairs so they don’t have to take out a bond to fix the facility.

Jason Spaulding asked if there have been any changes to the Capital Reserve Activity Plan in the course of the
last couple of months.

L. Picard advised the most up-to-date Capital Reserve Activity Plan was included in the packet today. It should
be the same thing they have been working on for the last couple of months.

Jason Spaulding reviewed the plans for fiscal year 2022 — add Middle School walk in refrigerator and field
renovations; 2023 another $60,000 worth of field renovations and 2024 — tractor and garage purchase. Explained
he is all for putting money into the Capital Reserve. He knows there are updates and maintenance that need to be
done; it is an old building. He questions the amount going into field renovations and asked if there was any
discussion about asking for donations to help lower the cost.

L. Picard explained with regard to donations, they haven’t gotten into the process of quoting for the field
renovations and what resources may be available out there. This is the next job they will be working on. This is
one of those jobs that has moved down the list multiple times as other things come up. As they plan ahead in the
next couple of years and the bond goes down, they can work on some things that are more aesthetic but also very
usable, as our students are challenged out on our field. As the project comes up, they will look for the best price
for the field renovations and hope that nothing more pressing comes up.

Cheshire LaPointe encourages people to support the Article. Advised one of the safeguards that this type of
Amendment has, is it prevents the bell curve from going out-of-whack every year.

VOTE ON ARTICLE SEVEN BY VOICE VOTE - MOTION PASSED.
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(Petition Warrant Article)

ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester School District’s operating
budget cannot increase at a rate higher than the annual inflation rate based on the Social Security COLA (cost of living
adjustment) or to exceed an increase of 3.5% from the previous fiscal years operating budget. The Social Security COLA
would be snap-shot at the start of the budget update process.

Nathan Homey brought an Amendment to Article Eight.

Nathan Homey MOVED that starting the next fiscal year (FY 2023) Shall we (The Winchester School District)
adopt the provisions of RSA 32:5-b, and implement a tax cap whereby the governing body (or budget committee)
shall not submit a recommended budget that increases the amount to be raised by local taxes, based on the prior
fiscal year’s actual amount of local taxes raised, by more than 3.5% or at a rate higher than the annual inflation
rate based on the Social Security COLA (Cost of living adjustment). The Social Security COLA would be a
*snapshot at the start of the budget update process. *Snapshot is defined as a period of time. In this circumstance,
the snapshot would be the percent for the Social Security COLA at the time of the start of the budget update
process, SECONDED by: Robert Browne;

Chester LaPointe MOVED to approve Article Eight as printed, SCCONDED by: Keith Whippie;

The Moderator advised, after discussion with the School District Council, that Article Eight as originally submitted would
be advisory only and would not be enforceable. There is statutory language that is required for this Article and this does
not exactly conform to that language. There is some question whether this would be enforceable; but the Article as
Amended would and has been Moved and Seconded.

Nathan Homey explained the original wording of the Article was not in alignment with RSA32-5 (c) but this Amendment
is worded to align with the RSA and was pulled right from the RSA. He had a copy with him if it needed further review.
The Moderator advised that is what was just reviewed by the School Board Council.
Nathan Homey advised a couple of examples of NH Districts that use this model are Manchester, Dover and
Somerville; would be enforceable according to other practices within the State of NH.

Theresa Sepe asked how it can be legally binding when the governing body changes every year. It is the governing body

that determines how much an Article is going to go up. She truly believes the Warrant Article is non-enforceable.
Attorney Peahl explained it is their opinion that the original petitioned Article as written was unenforceable.
There is a statute that does permit the passing of an Article to establish a tax cap which is what the amended
Article is attempting to do. There is a Statute that allows for that if it is voted on by this body on your election
day. Even if the tax cap is adopted, there is a provision in the statute that allows for the body at the Deliberative
Session to still make changes to the operating budget. Even if this were to pass, it doesn’t prevent the legislative
body from making an adjustment at the Deliberative Session.
Theresa Sepe agrees; but every year that Article has to be brought up. It has to show up on the ballot every year.
Attorney Peahl - No, if it’s adopted, the Tax Cap is in place until it is rescinded with using a separate Article to
vote to rescind it; but at the Deliberative Session, the body still has some authority.
Theresa Sepe — The body still has the power to rescind it, increase the operating budget or whatever, correct?
Attorney Peahl advised not to rescind it, but to amend the operating budget.

Heather Pelkey wanted to caution everyone because she is afraid they will be in the same position they were two years
ago with the amount of contractual obligations that this district has. All of it will come out of Winchester School Pre-K to
Eight and once again they will be looking at no busses to Keene High, large class sizes, no supplies and the Booster Club
running sports.

Kevin Bazan hopes everyone in the room realizes how many contractual obligations Winchester has. Keene High School
sets the price for tuition, the bus company controls the price for transportation. These are not prices that the district or
School Board has any control over. When they put a cap in place that sets a dangerous precedent here in Town and here
at the School when you have so many contractual obligations. These contractual obligations were voted on by the
residents of Winchester. Feels 3.5% is a really dangerous percentage. If the budget amount goes down one year and that



amount is needed the next year for something, that amount will not be available according to the language of this Article.
It restricts what the School District can do from year-to-year.

Nicole Pelkey asked what if contractual obligations exceed 3.5%; what happens to our Town and our budget?
L. Picard — Advised if we were unable to raise and appropriate, a deficit.

Mary Gannon - Thinking about the idea of core values; one of the things that concerns her is in the last couple of years
when they come together and talk about the School and the things that they care about, somehow the budget does not
reflect that. Some of the votes and some of the Articles that get brought forward don’t reflect what people say are their
core values. Feels people need to realize, if they don’t support children and teachers now, will pay for it later. Tired of
the community saying they have particular core values and around community and support but actually our budget doesn’t
reflect that. Advised she wants to understand why this Warrant Article is even being inserted.

The Moderator advised it was inserted by petition.

Chester LaPointe advised do have core values, but concerned about the tax base. Taxation is the biggest determining
factor when people have to decide if they are going to stay in this community or not. Today he thought the core values
were pretty uniform. Not a great push to stop anything that was happening today. Thinks fiscal responsibility should
never be considered dangerous and the body here has the authority to overturn a decision to go over the amount.
Explained the 3.5% is to limit the effect of pre-deliberative increases; doesn’t mean they can’t. Showed today that we
can come together and are supporting the community. The core values have not changed nor are they that dissimilar from
everybody else’s in the room.

Keith Whippie feels it is the job of the elected officials to do the jobs we elect them to do. We can’t proceed with a
Motion to enjoin or bind them in any way when we tell them that they have a responsibility to act according to the
circumstances. We have to expect the School Board is not going to go for a 10% increase on any given year unless the
building blows up. That is the way it has to be. They have to be able to have the latitude, the foresight and the judgement
to deal with exigent circumstances. Feels, they as the Town, get to vote them in or out based on how well they perform
that function.

Mary Jane York explained she would like to retire; loves Winchester and would like to stay here. Doesn’t want to have to
work 40 hours. She has a budget, sticks to it and cuts things out if she needs to so she can continue to live here. That is
why they put that in there. Loves Winchester and doesn’t want to have to leave. Asked people to think on it and
understand.

John Rydell is tired of the way he feels the Town has starved the School System. Explained his youngest is graduating in
the Spring. He thinks a Town needs a good school that is not continually on the edge of defaulting on things. Feels when
you cheap-out you get things like lawsuits that cost money; which are not productive. Asked to defeat this measure.
Feels a cap is effectively a cut after a while. Doesn’t think they need any more cuts to the budget.

Miriam Johnson asked that the Amendment be read again so everyone understands the wording. Elected the School
Board to come up with a budget that we can all live with because we need to live with it, too. They are all in this
together. Feels they need to provide a united front; not only with each other, but for our children.

Bill McGath knows Massachusetts instituted some type of percentage cap and it seems to be working okay down there.
He has been on the School Board and is the School District Treasurer. Explained he has been disappointed with the
School Board because for at least half a dozen years they didn’t follow their own policy. He had pointed out at multiple
meetings that they had guidelines for class size and they weren’t following that. He feels they could have eliminated three
teacher positions and saved this Town over $1 million dollars in those five or six years, but the School Board refused to
do it. Advised he is very pro education, but doesn’t see how the School is being run in a way for the students. They keep
giving money into the school and a few years ago someone appeared here and pointed out that our scores were the lowest
in the State. Feels they are dumping all this money in and it’s not benefiting the kids; they are not learning.
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Amanda Nordberg — Feels like she has the same conversation every year. Advised it is not true that the policy of the
Board is to stuff our classrooms with 25 kids. That is not what that means. That is a cap; at the very maximum 25
students and that is not optimal and not the learning environment that these kids need. Hears that Mr. McGrath is pro
education, but his refusal to understand what they are actually trying to do at the Winchester School speaks volumes.

Joni Hale Hadler advised her son graduated in Northern Kentucky; he had 30-35 kids in his class. That is not optimal.
Her daughter is going to school here and she is excelling; went from failing, to getting all A’s and B’s because she has a
small classroom. Feels test scores don’t mean anything; they are standardized tests. When the teachers care about the
kids that is what matters and when you have small classrooms the teachers care about the kids and you can get
individualized care. When you have 25 kids in a classroom you can’t do that; they don’t have time and now with COVID
if they have teachers out and have to add kids to a classroom, have to have small classrooms. The School is doing a great
job keeping classrooms smaller. If people move in, your classrooms are going to get bigger and you will need to hire
more teachers.

Joan Franklin — Still recovering from the $1.5 million cut two years ago. Feels shouldn’t say dumping all this money in
the school system. If anything, so much was taken out; trying to make due with what we have. The School Board has
done an amazing job during COVID. Advised 3.5% is insulting and ridiculous because at the School we don’t even get a
3.5% increase yearly. Understands what they are saying, but this 3.5% doesn’t make sense.

Kevin Bazan — If the Article was moved to the Warrant today, at the Town Meeting would it need a majority vote to pass
and go into effect or a 3/5%s vote?
Attorney Peahl advised a majority vote; thinks it may be 3/5%’s now that she said that.
Kevin Bazan - and if it is a situation where it is not just a majority, does that have to be included in the amended
version?
Nathan Homey advised it would be a simple majority to have it passed and then for the vote for the ballot itself it
would be 3/5%’ It says that in the RSA.
Attorney Peahl advised there is also a requirement for a public hearing which has to happen not more than 30
days before the question is voted on. To confirm, it is a 3/5™’s majority because you are an SB2 Town and there
is a requirement for a public hearing before voting day. It would have to be added to the ballot.

Chester LaPointe reminded the group that they should avoid responding directly to people and everything needs to go
through the Moderator. Advised there were some very personal comments being made in the last few minutes. Civility is
the rule today.

Aaron White advised it was brought to their attention about test scores in Winchester and how we have been judged on
test scores. His son went to Hinsdale; they have some more staffing and more money than Winchester, but his son was
unhappy and he had low test scores. His test scores and regular scores have gone up and what was more important to
them is that he goes to school happy every day. He loves his teachers; lost a couple of paras along the way because they
left to find a job that paid more money. Feels it is not good to judge kids just on test scores; teachers have done an
amazing job. Thanks the School Board for trying to help that.

Andrei Banari — A few weeks ago, the authors of this bill mentioned that most of the people that they consulted with are
people with no kids and they don’t see the point of raising the budget more than inflation. Feels kids are learning a lot in
school and the teachers are doing a really great job.

The Moderator read Amended Article Eight as Amended.

Brian Tatro submitted a request for a paper ballot.
The Moderator advised it must be Moved and Seconded with five signatures.
Theresa Sepe asked that they read the names of the people that signed it.
The Moderator advised the Amendment was signed by more than five people and therefore it is a written
request.
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L. Picard asked that the Moderator be very clear when advising of the vote; what yay and nay would
mean.

The Moderator advised yay would put the Article as amended and what he just read, onto the ballot; nay
would be to defeat the Amendment and then we would go back to the Article as originally submitted.

Tim Hill — Two years ago when the huge slash took place, the written ballot was a disaster. Anyone
could have voted multiple times. He asked that this process be a lot more tightly controlled than last time.
Moderator — Duly noted.

Keith Whippie — There is nothing that we are going to do here in this written ballot that is going to affect what has to
happen in March?
The Moderator advised yes. If vote yes and the Article passes, Article Eight as amended will advance to the
ballot. If the no’s prevail then they go back to Article Eight as originally submitted and discussion continues.
Keith Whippie — Then eventually we are going to have to decide this in March?
Moderator — Ultimately the decision is in March. This decision is purely on wording.
Natalie Quevedo — If she wanted the original Warrant Article as submitted to be put to a vote, which was deemed
as not enforceable, she would vote nay, correct?
The Moderator advised let’s not talk about the original wording because there is a duly submitted Amendment to
that wording. Until we deal with the Amendment, we can’t really have anything to discuss with that.

VOTE ON ARTICLE EIGHT AS AMENDED BY PAPER BALLOT; YES — 36 and NO — 51, MOTION FAILED.
The Moderator advised Article Eight is before them as submitted.
Keith Whippie asked if this is in its original, non-enforceable form.
The Moderator advised yes; read Article Eight.
The Moderator advised there was also a second Amendment. He asked the author of the Amendment if they still
wanted it brought to the floor. The response was no.

VOTE ON ARTICLE EIGHT AS WRITTEN BY VOICE VOTE; MOTION FAILED.
The Moderator advised Article Eight is going to the ballot, but goes without the support of the body.

Theresa Sepe MOVED to restrict reconsideration of Article Six, Seven and Eight; SECONDED by: L. Hildreth,
VOTED BY VOICE VOTE, MOTION PASSED.

ARTICLE NINE: Shall the Winchester School District receive the reports of its agents, auditors, committees and officers?
Miriam Johnson MOVED to approve Article Nine; SECONDED by: K. Whippie, VOTED by VOICE VOTE,
MOTION PASSED.

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come before the
meeting?

Miriam Johnson MOVED to approve Article Ten; SECONDED by: L. Picard, VOTED by Voice Vote, MOTION
PASSED.

The Deliberative Session adjourned at 10:48am until the second session on March, 8, 2022.

Respectfully submitted,

Peggy Higgins
School Board Secretary
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OFFICIAL BALLOT
ANNUAL SCHOOL DISTRICT ELECTION
WINCHESTER, NEW HAMPSHIRE
MARCH 8, 2022

School Board: (VOTE FOR ONE) THREE YEAR TERM

Joni Hale Hadler 353
Jason Spaulding 279

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget for
the 2022-2023 school year, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling $12,667,870.00. Should
this article be defeated, the default budget shall be $12,557,611.00 which is the same as last year, with
certain adjustments required by previous action of the Winchester School District or by law or the
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI to take up the
issue of a revised operating budget only? YES 344 NO 335 -

* The School Board does recommend this appropriation 4-1
* The Budget Committee does not recommend this appropriation 4-1

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in the
two year collective bargaining agreement reached between the Winchester School Board and the
Winchester's Support Staff Association which calls for the following increases in salaries at the current
staffing?

The estimated increase in the costs for wages and benefits under the collective bargaining agreement are
as follows

Year 2022-2023
Wages:  $26,102.00
Benefits: $1.997.00
Total :  $28,099.00

Year 2023-2024

Wages:  $22,422.00

Benefits: $1,715.00

Total :  $24,138.00

and further to raise and appropriate the sum of $28,099.00 for the upcoming fiscal year 2022-2023, such
sum representing the additional costs attributable to the costs for benefits required by the new agreement

over those that would be paid at current staffing levels in accordance with the most recent collective
bargaining agreement? | YES 462 NO 235
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* The School Board does recommend this appropriation 5-0
« The Budget Committee does recommend this appropriation 5-0

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its option, to address article #3 only? (Majority vote)

YES 443 NO 250

* The School Board does recommend this appropriation 5-0

ARTICLE FIVE: Shall the Winchester School District approve the cost item resulting from negotiations
between the Winchester School Board and the Winchester Support Staff Association related to providing
health insurance coverage for members of the bargaining unit and which results in the following benefit
costs at the current staffing levels?

Fiscal Year 2022-2023

District cost of single health insurance plan at 85% of premiums: $121,727.00
District cost of deductible at $0 per member/per year: $0.00

Total cost for 2022-2023: $121,727.00

Fiscal Year 2023-2024

District cost of single health insurance plan at 85% of premiums: $92,664.00
District cost of deductible at $0 per member/per year: $0.00
Total cost for 2023-2024: $92,664.00

There is no negotiated change in the District share of premiums or deductibles. The only change would be
an increase/decrease in the premium rates set by the insurance carrier which cannot be estimated at this
time.

and further to raise and appropriate the sum of $121,727.00 for the upcoming fiscal year 2022-2023, such
sum representing the additional costs attributable to the costs for benefits required by the new agreement
over those that would be paid at current staffing levels in accordance with the most recent collective

bargaining agreement? YES 339 NO 336

* The School Board does recommend this appropriation 4-1
* The Budget Committee does not recommend this appropriation 4-1

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate up to $25,000 to be

placed in the Special Education Expendable Trust Fund, with such amount to be funded from the June 30,

2022 unreserved fund balance available for transfer on July 1, 2020? | vpc 404 NO 253
¢ The School Board does recommend this appropriation 5-0

¢ The Budget Committee does recommend this appropriation 3-2

ARTICLE SEVEN: Shall the Winchester School District vote to raise and appropriate the sum of
$125,000 to be placed in the Building Improvements Capital Reserve Fund previously established?
(Majority vote required). | YES 436 NO 235

e  The School Board does recommend this appropriation 5-0

e The Budget Committee does recommend this appropriation 4-1
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ARTICLE EIGHT: Beginning Fiscal Year 2023 until Fiscal Year 2028, the Winchester School
District’s operating budget cannot increase at a rate higher than the annual inflation rate based on the
Social Security COLA (cost of living adjustment) or to exceed an increase of 3.5% from the previous
fiscal years operating budget. The Social Security COLA would be snap-shot at the start of the budget

update process. | ygs 376 NO 270

Adpvisory only
Submitted by Petition

ARTICLE NINE: Shail the Winchester School District receive the reports of its agents, auditors,
committees and officers?

YES 593 NO 69

ARTICLE TEN: Shall the Winchester School District vote to transact any other business as may lawfully come
before the meeting? YES 558 NO 101

41



SCHOOL FINANCIAL REPORT

For the Year Ending June 30, 2022
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District Notes

Comments
Winchester
Page# | Line# Notes
19 1 $3,302.33 Net Change from the FY21 Fund "10" Fund Balance, after official audit was completed.

Page 1 of 1



District Profile

Elementary 21,253
'Middie/Junior 0
High 525
District Total 14,793
) $ %
1100 Regular Education 4,288,659 354
1200 Special Programs 3,358,317 27.7
1300 Vocational Programs 0 0.0
1400 Other Instructional Programs | 51,746 0.4
2100 Student Support Services 727,393 6.0
2200 instructional Staff Support 312,752 2.6
230082800 Genral Administration & Business | 723,346 6.0
2400 School Administration 265,557 2.2
2500 Business Services 138,866 1.1
2600 Plant Operations 1,210,713 10.0
2700 Transportation 720,581 6.0
2900 Other Support Services 0 0.0
1500 Non-public Programs 0 0.0
1600-1800,2750 Community Programs 0 0.0
5120 Bond Interest 11,612 0.1
5310+5390 Charter Schools/Other Agencies 0 0.0
3100 Food Service 300,159 25
12,109,701 100.0
4000 Facility Construction o]
12,109,701
5100 Bonds & Notes Principal Repayment 175,000
$ %
1100 Local Property Tax 6,662,508 48.8
Tuition, Food & Other Local Services 150,142 1.1
111&3112&3119 State Foundation/Adequacy Aid 4,809,660 352
3120-3900 Other State Aid 265,081 1.9
4000 Federal Aid 1,762,873 12.9
5300-5600 Other 0 0.0
13,650,264 99.9
511085140 Sales of Bonds & Notes 0
Page 1
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