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“: New Hampshire
B i&"iﬁ / Department of M;og?S’B
7 Revenue Administration o

Default Budget of the School District
Winchester Local School
For the period beginning July 1, 2023 and ending June 30, 2024

RSA 40:13, IX (b} "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, conlracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

SCHOOL BOARD OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Signature

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
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Account

Instruction
1100-1199
1200-1299
1300-1399
1400-1499
1500-1599
1600-1699
1700-1799
1800-1899

New Hampshire
Department of
Revenue Administration

2023
MS-DSB

Appropriations

Support Services

2000-2199
2200-2289

General Administration

2310 (840)
2310-2319

Executive Administration

2320 (310)
2320-2399
2400-2499
2500-2599
2600-2699
2700-2799
2800-2999

Non-Instructional Services

3100
3200

Prior Year

Purpose Adopted Budget
Regular Programs $4,141,266
Special Programs $4,082,177
Vocational Programs $0
Other Programs $29,582
Non-Public Programs $0
Adult/Continuing Education Programs $0
Community/Junior College Education Programs $0
Community Service Programs $0
Instruction Subtotal $8,253,025

Student Support Services $797,927
Instructional Staff Services $125,804
Support Services Subtotal $923,731

School Board Contingency $0
Other School Board $67,344
General Administration Subtotal $67,344

SAU Management Services $0
All Other Administration $286,198
School Administration Service $334,153
Business $179,816
Plant Operations and Maintenance $727.792
Student Transportation $860,609
Support Service, Central and Other $299,527
Executive Administration Subtotal $2,688,095

Food Service Operations $0
Enterprise Operations $0
Non-Instructional Services Subtotal $0

Reductions or
Increases

$215,273
$155,152
$0
$0
$0
$0
$0
$0
$370,425

($3,245)
($361)
($3,606)

$0
$0
$0

$0
($361)
($2,164)
($1,082)
($3,967)
$81,970
($1,082)
$73,314

$0
$0
$0

One-Time
Appropriations

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
30
$0

50
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

Default Budget

$4,356,539
$4,237,329
$0
$29,582

$0

$0

$0

$0
$8,623,450

$794,682
$125,443
$920,125

$0
$67,344
$67,344

$0
$285,837
$331,989
$178,734
$723,825
$942,579
$298,445
$2,761,409

$0
$0
$0

Page 2 of 4



Account

New Hampshire
Department of 2023
Revenue Administration MS-DSB
Appropriations
Prior Year

Purpose

Facilities Acquisition and Construction

4100
4200
4300
4400
4500
4600
4800

Other Outlays
5110
5120

Site Acquisition

Site Improvement

Architectural/Engineering

Educational Specification Development

Building Acquisition/Construction

Building Improvement Services

Other Facilities Acquisition and Construction
Facilities Acquisition and Construction Subtotal

Debt Service - Principal
Debt Service - interest
Other Outlays Subtotal

Fund Transfers

5220-5221
5222-5229
5230-5239
5251
5252
5253
5300-5399
9990
9892

To Food Service

To Other Special Revenue

To Capital Projects

To Capital Reserve Fund

To Expendable Trusts/Fiduciary Funds
To Non-Expendable Trust Funds

To Agency Funds

Intergovernmental Agency Allocation
Supplemental Appropriation

Deficit Appropriation

Fund Transfers Subtotal

Total Operating Budget Appropriations

Adopted Budget

$0
$0
$0
$0
$0
$1
$0
$1

$175,000
$10,500
$185,500

$200,000
$500,000
$125,000
$25,000
$0

$0

30

$0

$0

$0
$850,000

$12,967,696

Reductions or
Increases

$0
$o
$0
$0
$0
$0
$0
$0

$0
($7,000)
($7,000)

$0
$0
$0
$0
$0
$0

-

$0
$0
$0
$0

$433,133

One-Time
Appropriations

$0
$0
$0
$o
$0
$0
$0
$0

$0

$0

$0

$0
(8125,000)
($25,000)
$0

%0

$0
$0
$0
{8150,000)

($150,000)

Default Budget

$0
$0
$0
$0
$0
$1
$0
$1

$175,000
$3,500
$178,500

$200,000
$500,000
$0
$0
$0
30

$0
$0
$0
$700,000

$13,250,829
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New Hampshire 2023

Department of
Revenue Administration

MS-DSB

Reasons for Reductions/increases & One-Time Appropriations

Account
2320-2399
2500-2599
5120

5110
2200-2299
2600-2699
1100-1199
2400-2499
1200-1299
2000-2199
2700-2799
2800-2999
5230-5239
5251
5220-5221
5222-5229

Explanation

Decrease in HLTH/DNTL Ins

Decrease in HLTH/DNTL Ins

YR20 Bond - Last Interest Pymt

YR20 Bond - Last Pymt

Decrease in HLTH/DNTL Ins

Decrease in HLTH/DNTL Ins

Increase in RGED Tuition Costs/Decrease in HLTH/DNTL tns
Decrease in HLTH/DNTL Ins

Increase in SPED Tuition Costs/Decrease in HLTH/DNTL Ins
Decrease in HLTH/DNTL Ins

increase in RGED/SPED/OOD Costs

Decrease in HLTH/DNTL Ins

FY23 Warrant Article #7

FY23 Warrant Article #6

Food Srvc Program

Grant Programs

Page 4 of 4



Winchester School District
FY24 Defauit Budget Calculation

{
L}

Approved FY23 Budget Article #2 FY23 Operating Budget, Less Warrant Articles $12,667,870
Article #3 WSSA Increase in Wages/Benefits Year #1 | $28,099
Article #5 WSSA Health Insurance Year #1 $121,727
Article #6 Transfer to Special Education Trust $25,000
Avrticle #7 Transfer to Capital Reserve $125,000

Approved FY23 Approved Budget Total $12,967,696

Reduced by: FY23 Approved Contracted Appropriations & One-Time Warrant Articles

RGED Tuition KHS ' $ {1,807,714.00) Obj: 1100-55600
SPED Tuition KHS $ {1,254,624.00) 'Obj: 1200-55601
SPED Tuition - Out of District Placements $ (867,272.00) Obj: 1200-55602-55604
RGED Transportation - First Student $ (473,735.00) Obj: 2700-55191
SPED Transportation - First Student $ (77,895.00) Obj: 2700-55192
SPED Transportation - OOD $ (299,979.00) Obj: 2700-55193
District Portion Health/Dntl Ins $ (1,184,379.00) Obj: so00-52110-52120
I Debt Service Interest - Bond $ {10,500.00) Obj: 5120-58300
Article #6 Transfer to Special Education Trust $ (25,000.00) | Obj: 5252-59300
Article #7 Transfer to Capital Reserve - Buildings $ {125,000.00) Obj: 5230-59300
Total Reductions $  (6,226,098.00)
Increased by: FY24 Proposed Appropriations Only - Per Contracts
RGED Tuition KHS $ 2,137,410.00 Obj: 1100-55600
SPED Tuition KHS $ 1,288,694.00 Obj: 1200-55601
SPED Tuition - Out of District Placements $ 880,927.00 Obj: 1200-55602-55604
' RGED Transportation - First Student ' $ 481,388.00 Obj: 2700-55191
SPED Transportation - First Student $ 80,231.00 Obj: 2700-55192
SPED Transportation - 0OD $ 371,960.00 Obj: 2700-55193
District Portion Health/Dntl Ins $ 1,148,319.00 ,0bj: 2000-52110-52120
Debt Service interest - Bond $ 3,500.00 Obj: 5120-58300
Article #3 Support Staff Wages/Benefits - CBA Year #2 $ 24,138.00 Obj: 1200-51150
Article #5 Support Staff Hith/Dntl Ins - CBA Year #2 $ 92,664.00 Obj: 1200-52110-52120
Total Additions $ 6,509,231.00

Net Default Increase/(Decrease) $ 283,133.00 l

Projected FY24 Default Budget (This does not include any Warrant Articles to be Voted on separately) $13,250,829 ‘
Proposed FY24 Operating Budget (Less Warrant Articles to be Voted on separately) $13,120,891 l
Proposed Increasel(Decrease) Over/(Under) Defautt ($129,938)

i 12/5/2022







New Hampshire 2023
Department of
Revenue Administration WARRANT

Winchester Local School

The inhabitants of the School District of Winchester Local School in the state of New Hampshire qualified to vote
in School District affairs are hereby notified that the Annual School District Meeting will be held as follows:

First Session of Annual Meeting (Deliberative Session)
Date:

Time:

Location:

Details:

Second Session of Annual Meeting (Official Ballot Voting)
Date:

Time:

Location:

Details:

GOVERNING BODY CERTIFICATION
We certify and attest that on or before <DATE>, a true and attested copy of this document was posted at the
place of meeting and at <LOCATION> and that an original was delivered to <OFFICIAL>.

Name Position Signature

Page 10of 3




New Hampshire 2023
Department of WARRANT

Revenue Administration

Article 01 Elect Officers / Board Members
ARTICLE ONE:

To elect two (2) members to the Winchester School Board for a three (3) year term each

To elect one (1) member as the Winchester School District Moderator for a two (2) year term

Yes No

Article 02 Raise & Appropriate Funds

ARTICLE TWO: Shall the Winchester School District raise and appropriate as an operating budget
for the 2023-2024 school year, not including appropriations by special warrant articles and other
appropriations voted separately, the amounts set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein, totaling FXX, X000, XXX. XX,
Should this article be defeated, the default budget shall be $13,250,829.00 which is the same as
last year, with certain adjustments required by previous action of the Winchester School District or
by law or the governing body may hold one special meeting, in accordance with RSA 40:13, X and
XVI to take up the issue of a revised operating budget only?

» The School Board does not recommend this appropriation
« The Budget Committee does recommend this appropriation

Yes No

Article 03  Teachers Collective Bargaining Agreement

ARTICLE THREE: Shall the Winchester School District vote to approve the cost items included in
the two-year collective bargaining agreement reached between the Winchester School Board and
the Winchester's Teachers Association, which calls for the following increases in salaries and
benefits at the current staffing?

The estimated increase in the costs for salaries and benefits under the collective bargaining
agreement are as follows

Year#1 2023-2024

Wages: $58,600.00
Benefits: $15,991.94
Totai: $74,591.94

Year#2 2024-2025

Wages: $57,300.00
Benefits: $15,637.17
Total: $72,937.17

and further to raise and appropriate the sum of $74,591.94 for the upcoming fiscal year 2023-
2024, such sum representing the additional costs attributable to the costs for salaries and benefits
required by the new agreement over those that would be paid at current staffing levels in
accordance with the most recent collective bargaining agreement?

« The School Board does recommend this appropriation
« The Budget Committee does recommend this appropriation

Yes No

Page 2 of 3
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Article 04

Article 05

Article 06

Article 07

Article 08

Article 09

New Hampshire 2023

Special Meeting for Support Staff CBA

ARTICLE FOUR: Shall the Winchester School District, if article #3 is defeated, authorize the
governing body to call one special meeting, at its option, to address article #3 only? (Majority
vote)

» The School Board does recommend this appropriation
Yes No

Add funds to Special Education Expendable Trust

ARTICLE FIVE: Shall the Winchester School District vote to raise and appropriate up to $25,000 to
be placed in the Special Education Expendable Trust Fund, with such amount to be funded from
the June 30, 2023, Unreserved Fund Balance available for transfer on July 1, 2023?

+ The School Board does recommend this appropriation
* The Budget Committee does recommend this appropriation

Yes No

Add funds to Building Improvement Capital Res

ARTICLE SIX: Shall the Winchester School District vote to raise and appropriate the sum of
$125,000 to be placed in the Building Improvements Capital Reserve Fund previously
established? (Majority vote required)

* The School Board does recommend this appropriation
» The Budget Committee does recommend this appropriation

Yes No

Winchester SchoolBoard Stipends

ARTICLE SEVEN: To see if the Winchester School District will vote to raise and appropriate the
sum of {$AMOUNT} for the purpose of Schoolboard Stipends. This special article is a special
warrant article per RSA 32:3 VI (d) and RSA 32:7 V. (Majority vote required)

= The School Board does not recommend this appropriation ‘
* The Budget Committee does recommend this appropriation

Yes No

Receive Reports

ARTICLE EIGHT: Shall the Winchester School District receive the reports of its agents, auditors,
committees and officers?

Yes No

Other Business

ARTICLE NINE: Shall the Winchester School District vote to transact any other business as may
lawfully come before the meeting?

Yes No

Page 3 of 3
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S New Hampshire 2022
5t Department of
e Revenue Administration MS-24-R

Revised Estimated Revenues Adjusted

Winchester Local School
For the period beginning July 1, 2022 and ending June 30, 2023

In accordance with RSA 21-J:35, the department is notifying you of the following changes in the estimated revenues used
in computing the tax rafte.

Estimated Revenue
Account Source Estimated Revenue Change Amount Adjusted

Local Sources

1300-1349 Tuition $0 $0 $0
1400-1449 Transportation Fees $1,500 $0 $1,500
1500-1599 Earnings on Investments $0 $0 $0
1600-1699 Food Service Sales $0 50 $0
1700-1799 Student Activities $0 $0 $0
1800-1899 Community Service Activities $0 $0 $0
1900-1999 Other Local Sources $48,800 $0 $48,800

Local Sources Subtotal $50,300 $0 $50,300

State Sources

3210 School Building Aid $61,928 $0 $61,928
3215 Kindergarten Building Aid 50 $0 $0
3220 Kindergarten Aid $0 $0 $0
3230 Special Education Aid $120,000 $0 $120,000
3240-3249 Vocational Aid $0 $0 $0
3250 Aduit Education $0 $0 $0
3260 Child Nutrition $0 $0 $0
3270 Driver Education $0 $0 $0
3290-3299 Other State Sources $0 $36,681 $36,681

State Sources Subtotal $181,928 $36,681 $218,609

Federal Sources

4100-4539 Federal Program Grants $500,000 $0 $500,000
4540 Vocational Education $0 $0 $0
4550 Aduit Education 30 $0 $0
4560 Child Nutrition $200,000 $0 $200,000
4570 Disabilities Programs 50 $0 $0
4580 Medicaid Distribution $30,000 $0 $30,000
4590-4999 Other Federal Sources (non-4810) $0 $0 $0
4810 Federal Forest Reserve 50 $0 $0

Federal Sources Subtotal $730,000 $0 $730,000
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New Hampshire 2022
Department of MS-24-R

Revenue Administration

Revised Estimated Revenues Adjusted

Estimated Revenue

Account Source Estimated Revenue Change Amount Adjusted
QOther Financing Sources

5110-5139 Sale of Bonds or Notes $0 $0 $0
5140 Reimbursement Anticipation Notes $0 $0 $0
5221 Transfer from Food Service Special Revenue Fund $0 $0 30
5222 Transfer from Other Special Revenue Funds $200,000 $0 $200,000
5230 Transfer from Capital Project Funds %0 30 $0
5251 Transfer from Capital Reserve Funds $0 $0 $0
5252 Transfer from Expendable Trust Funds $0 $0 $0
5253 Transfer from Non-Expendable Trust Funds 30 $0 $0
5300-5699 Other Financing Sources $0 $0 $0
9997 Supplemental Appropriation (Contra) $0 %0 $0
Other Financing Sources Subtotal $200,000 $0 $200,000
Total Revised Estimated Revenues and Credits $1,162,228 $36,681 $1,198,909
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| 1 ; New Hampshire 2022
G = "7 Department of
I Revenue Administration MS-24-R

Revised Estimated Revenues Summary

Estimated Change Amount
Subtotal of Revenues $1,162,228 $36,681
Unassigned Fund Balance (MS-25) $1,445,767 $50,000
Less Voted from Fund Balance $25,000 $0
Less Fund Balance to Reduce Taxes $1,420,767 ($114,181)
Fund Balance Retained 30 $164,181
Total Revenues and Credits $2,607,995 ($77,500)

Assessment Overview

Total Appropriations $12,967,696
Total Revenues and Credits $2,530,495
Net Assessment $10,437,201

Explanation of Adjustments
Account Reason for Adjustment

3290-3299 MC: State Aid Adjustment

State
Adjusted

$1,198,909
$1,495,767
$25,000
$1,306,586
$164,181
$2,530,495

Warrant Number

02
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New Hampshire
Department of
Revenue
Administration

2022
$28.70

Tax Rate Breakdown

Winchester

Municipal Tax Rate Calculation

Jurisdiction Tax Effort Valuation Tax Rate
Municipal $2,456,828 $342,970,612 $7.17
County $1,224,326 $342,970,612 $3.57
Local Education $5,735,472 $342,970,612 $16.72
State Education $375,661 $301,865,843 $1.24
Total $9,792,287 $28.70
Village Tax Rate Calculation
Jurisdiction Tax Effort Valuation Tax Rate
Total | l
Tax Commitment Calculation
Total Municipal Tax Effort $9,792,287
War Service Credits ($152,750)
Village District Tax Effort
Total Property Tax Commitment $9,639,537
St (atare e 11/29/2022
Sam Greene
Director of Municipal and Property Division
New Hampshire Department of Revenue Administration
Director-Approved Final Tax Rate - Winchester 12/2/2022 12:32:44 PM 1of4




Appropriations and Revenues

Municipal Accounting Overview

Description Appropriation Revenue
Total Appropriation $10,388,161
Net Revenues (Not Including Fund Balance) ($7,893,023)
Fund Balance Voted Surplus $0
Fund Balance to Reduce Taxes ($200,000)
War Service Credits $152,750
Special Adjustment $0
Actual Overlay Used $8,940
Net Required Local Tax Effort $2,456,828

County Apportionment

Description Appropriation Revenue
Net County Apportionment $1,224,326
Net Required County Tax Effort $1,224,326

Education

Description Appropriation Revenue
Net Local School Appropriations $10,437,201
Net Cooperative School Appropriations
Net Education Grant ($4,326,068)
Locally Retained State Education Tax ($375,661)
Net Required Local Education Tax Effort $5,735,472
State Education Tax $375,661
State Education Tax Not Retained $0
Net Required State Education Tax Effort $375,661

Valuation
Municipal (MS-1)

Description Current Year Prior Year
Total Assessment Valuation with Utilities $342,970,612 $345,073,124
Total Assessment Valuation without Utilities $301,865,843 $297,955,524
Commercial/Industrial Construction Exemption $0 $0
Total Assessment Valuation with Utilities, Less Commercial/Industrial Construction Exemption $342,970,612 $345,073,124

Village (MS-1V)
Description Current Year
12/2/2022'12:32:44 PM 20f4

Director-Approved Final Tax Rate - Winchester




Winchester
Tax Commitment Verification

2022 Tax Commitment Verification - RSA 76:10 11

Description Amount
Total Property Tax Commitment $9,639,537
1/2% Amount $48,198
Acceptable High $9,687,735
Acceptable Low 49,591,339

If the amount of your total warrant varies by more than 1/2%, the MS-1 form used to calculate the tax rate might not be
correct. The tax rate will need to be recalculated. Contact your assessors immediately and call us at 603.230.5090 before
you issue the bills. See RSA 76:10, II

Commitment Amount

Less amount for any applicable Tax Increment Financing Districts (TIF)

Net amount after TIF adjustment

Under penatlties of perjury, I verify the amount above was the 2022 commitment amount on the property
tax warrant.

Tax Collector/Deputy Signature: Date:
Requirements for Semi-Annual Billing

Pursuant to RSA 76:15-a

76:15-a Semi-Annual Collection of Taxes in Certain Towns and Cities - 1. Taxes shall be collected in the following manner
in towns and cities which adopt the provisions of this section in the manner set out in RSA 76:15-b. A partial payment of
the taxes assessed on April 1 in any tax year shall be computed by taking the prior year's assessed valuation times 1/2 of
the previous year's tax rate; provided, however, that whenever it shall appear to the selectmen or assessors that certain
individual properties have physically changed in valuation, they may use the current year's appraisal times 1/2 the
previous year's tax rate to compute the partial payment.

Winchester Total Tax Rate Semi-Annual Tax Rate
Total 2022 Tax Rate $28.70 $14.35

Associated Villages

No associated Villages to report

Director-Approved Final Tax Rate - Winchester 12/2/2022 12:32:44 PM 3of4




Fund Balance Retention

Enterprise Funds and Current Year Bonds $6,104,113 (

General Fund Operating Expenses $11,619,507

Final Overlay $8,940

DRA has provided a reference range of fund balance retention amounts below. Please utilize these ranges in the
determination of the adequacy of your municipality’s unrestricted fund balance, as currently defined in GASB Statement
54, Retention amounts, as part of the municipality’s stabilization fund policy [1], should be assessed dependent upon
your governments own long-term forecasts and special circumstances. Please note that current best practices published
by GFOA recommend, at a minimum, that *...general purpose governments, regardless of size, maintain unrestricted
fund balance in their general fund of no less than two months of regular general fund operating revenues or regular

general fund operating expenditures.” [2],[3]

[1] The National Advisory Council on State and Local Budgeting (NACSLB), (1998), Framework for Improved State and Local G t Budgeting: Reco ded Budget Practices (4.1), pa. 17.
[2] Government Finance Officers Association (GFOA), (2015), Best Practice: Fund Balance Guidelines for the General Fund..
[3] Government Finance Officers Association (GFOA), (2011), Best Practice: Replenishing General Fund Balance.

2022 Fund Balance Retention Guidelines: Winchester

Description Amount
Current Amount Retained (6.29%) $730,406
17% Retained (Maximum Recommended) $1,975,316
10% Retained $1,161,951
8% Retained $929,561
5% Retained (Minimum Recommended) $580,975
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