
Sherman County SD - 2195 - Annual Questions
Question Response

1

There are clear impacts from the reduction in SIA funding and from the direct efforts to
respond to COVID-19. While you can’t fully set those aside, what is important for your
community, including focal student groups, families, and educators, to understand about
your SIA implementation efforts during the 2020-21 school year and the positive impacts that
have occurred? How were you able to make progress towards the goals and outcomes you
were aiming at with SIA funding and processes? (500 words or less)

The support of a Counselor/Student Success Engagement Coordinator in the Sherman County School District has made an enormous positive impact. It has allowed our team to form
deeper connections with students who have benefited from the additional mental/behavioral/social health support and has provided a venue for effective conversations regarding
educational opportunities/options. We have noticed that this new arrangement (that we may have not been able to offer without this grant) has strengthened our partnerships between
our students, families and entire school community. Students and parents/guardians are becoming more comfortable and it is heartwarming to see them seeking out staff for a variety
of supports. Through this investment, we have also further developed opportunities for our SKORE and Husky Helping Hands Program. We were able to make progress towards the
goals and outcomes by strategic planning, organization, and implementation.   In a very short period of time, we have noticed significant improvements to our K-12 mental health

2
What barriers, impediments, or challenges to your SIA implementation have you faced or
identified that are helpful for your community and/or state leaders to be aware of? (500
words or less)

COVID-19 has had a major impact on our original plan, but we have been able to continue with additional vital pieces to support existing practices by purchasing educational supplies
to support a well-rounded education. This is being done as we continue to plan (with staff time for SKORE and Husky Helping Hands) for robust after-school activities when they are
safe to implement. (Due to COVID-19, these programs will again be available in November 2021).  One of the secondary barriers/challenges is the constant mandates and procedures

3
SIA implementation includes ongoing engagement with focal students, the families of focal
students, and educators. What successes and challenges, if any, have you experienced in
maintaining engagement? (500 words or less)

As previously mentioned, COVID-19 has created many challenges for the effective implementation of SIA and all educational programs. Through teamwork and collaboration between
our staff/students/parents/school community, we experienced many successes with engagement with focal students and families.  One major success is being in session on-site the
entire 2020-21 school year (when many schools around the state were engaged in CDL).  This created a positive atmosphere and additional opportunities to engage with students

4

Please share your professional assessment of what guided your choices and prioritization
efforts in the first year of SIA implementation? What stands out? Anything important or
surprising to report back or reflect on? How were key decisions on scaled down
implementation made? What impacts, if any, are helpful to name in how you navigated
through the last year, specifically as it relates to SIA implementation? (500 words or less)

Student safety and success is the ultimate focus of our work in the Sherman County School District. Through surveys, staff/student/community engagement, and Board leadership, we
were able to make sound choices and prioritize during the first year implementation of SIA.  Mental/Social/Emotional support stood out as an area that needed to be prioritized.  During
the 2020-21 school year we experienced significant improvements to our K-12 mental health services.

5 URL of webpage where your annual report is posted: https://www.sherman.k12.or.us/page/student-investment-account
6 Please attach a copy of the Board Minutes to this line using the paperclip icon to the left.
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