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Talking Points for Communications 
 

As you may have heard from news reports and various other media sources, the “reopening” of 
the global economy, post-COVID-19, has created numerous supply chain challenges.  As a 
result, demand for goods and materials has exceeded the production capacity for many 
industries, including essential products for construction.  In the first half of this year, many 
commodities and finished materials used in commercial construction have increased 
dramatically and in unprecedented fashion.  Some products by a factor of 2x or 3x.  These 
materials include steel, plastics, rubber, thermal insulation, sheetrock, and lumber.  The 
impacts from steel have not only affected cost but they have increased lead times and 
availability.  Steel is found in the structural steel, piping, HVAC equipment, light gauge framing, 
light fixtures, siding, insulation, playground equipment, FF&E, etc.   Increased costs in lumber 
have forced homebuilders and multi-family developers to put projects on hold because the 
costs for the average lumber package have more than doubled. 
 
As a result of these wild and unforeseen cost increases and labor shortages, the Springfield 
School District Project Team has been working diligently to assess the cost and time impacts to 
the project.  As a review, the project was tracking on or near budget through the Schematic 
Design phase, which is the first of three main design and pricing milestones.   Because of the 
way the BEST Grant funds are used, the State generally requires projects be delivered through 
an integrated project delivery model known as CM at Risk or Construction Manger/General 
Contractor (“CM/GC”).  As with all CM/GC projects, there is a sort of push/pull between the 
design and the construction teams to ultimately arrive at the best value for the client.  That 
normal process includes the use of many pricing and bidding strategies including the use of “bid 
alternates” (scopes of work that may be desired but cannot be included in the contract cost 
until later in the project by the application of contingencies or other cost savings) and “value 
engineering” (a process of evaluating certain materials, products and systems that can deliver 
the same value (durability, performance, etc.) for less cost.  Bid alternates may be items like 
new cafeteria tables.  We may have tables that are good enough and do the job but if we can 
purchase new ones, that would be better.  Value engineering is a little bit like purchasing 
Kleenex vs. store brand facial tissue.  For many folks, the lower cost of the equivalent store 
brand is an easy compromise.  They perceive they are getting the same product at a fraction of 
the name brand price. 
 
As the architects and design team have been working to complete the plans for the project so 
they can be reviewed and permits issued, we (owner’s representative, school administration, 
and contractor) have been working to increase the number of bidders to get better pricing.  By 
casting a wider net, the contractor has been able to get some better pricing that will translate 
into savings.   Typically, the cost of travel and housing for remote project sites limits the 
distance folks can travel and remain competitive with their bids.  But in these times, the old 
ways of thinking about project challenges has changed.  In fact, some scopes of work we see 



being provided by “local” contractors are much more costly than expected.  Grading, 
excavation, utilities, and landscaping  are significantly more expensive than planned but the cost 
to have contractors travel for those scopes is equally as expensive.   
 
So what does all this mean? 
In late May, the project was forecast to be 30%+ over budget.  Since that time, with significant 
changes to the scope, additional bidders, alternates and value engineering, the project is 
roughly 18% over budget.  And efforts have continued to look at ways to reduce the cost of the 
building (primarily the structural system) and reduce square footage to better align with the 
budget.  But unless there are additional funds made available, more significant cuts will be 
necessary to deliver the project for the approved budget.  The significant reduction in demand 
for lumber from a slowdown in new home construction, along with increased production of 
finished wood products, has resulted in some noticeable savings or price drops over just 6 
weeks ago.  And we expect other similar improvements over the coming months, but no one 
can predict if of when those impacts could benefit the Springfield project.  There are numerous 
projects that are in very difficult budget and schedule situations for the reasons stated above.   
The Springfield team has been working to establish more bid alternates, stretch the benefit of 
value engineering and in some cases, had to reduce scope or remove some of the “wants” that 
members of the staff, administration, Board, and others desired for the project.  The focus has 
been laser focused on the needs and defending those needs with great intensity.   Regardless of 
the final outcome, the new and renovated school in Springfield will be amazing and consistent 
with the BEST grant program.  The many benefits of increased ventilation, daylight in the 
classrooms, thermal comfort, improved technology, new instructional equipment, etc. will be 
provided to support the 21st century learning environments the students of Springfield deserve.   
 


