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October 4, 2021

To the Board of Education
Andover Central School District, New York

In planning and performing our audit of the financial statements of the governmental activities, each major fund 
and the aggregate remaining fund information of the Andover Central School District, New York as of and for the year 
ended June 30, 2021, in accordance with auditing standards generally accepted in the United States of America, we 
considered the Andover Central School District, New York’s internal control over financial reporting (internal control) as 
a basis for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal 
control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was 
not designed to identify all deficiencies in internal control that might be significant deficiencies or material weaknesses 
and therefore, there can be no assurance that all deficiencies, significant deficiencies, or material weaknesses have been 
identified. We did not identify any deficiencies in internal control that we consider to be material weaknesses. However, 
as discussed below, we identified certain matters involving the internal control and other operational matters that are 
presented for your consideration. This letter does not affect our report dated October 4, 2021 on the financial statements 
of the District. We will review the status of these comments during our next audit engagement. Our comments and 
recommendations, all of which have been discussed with appropriate members of management, are intended to improve 
the internal control or result in other operating efficiencies. Our comments are summarized as follows:

Prior Year Deficiencies Pending Corrective Action:

Confirming Orders –

Our examination revealed 11 instances where items or services were purchased prior to the issuance of an 
authorized purchase order. 

While it should be noted that these confirming orders are relatively small in dollar value, we recommend all 
purchases be supported by a properly approved purchase order in accordance with the District’s purchasing policy 
prior to the purchase being made. 

School Lunch Fund Operating Loss –

The School Lunch Fund had a net operating loss of $32,180 before the transfer of $45,000 from the General 
Fund for the 2020-21 fiscal year.

We recommend the District continue to closely monitor the School Lunch Program and evaluate cost 
containment ad revenue enhancement measures to assist in maintaining the financial integrity of the program.  In 
addition, the revenue budget should be reviewed to determine if it is realizable based on past historical information.

jfitzgerald
ROCHESTER FIRST PAGE



2

Other Items:

The following items are not considered to be deficiencies in internal control; however, we consider them other items
which we would like to communicate to you as follows:

Cyber Risk Management –

The AICPA Center for Audit Quality recently issued a cyber security risk management document discussing 
cyber threats that face both public and private entities. The District’s IT personnel routinely assesses cyber risk as 
part of their normal operating procedures. We recommend the District continue to document their cyber risk 
assessment process in writing which should include the risk assessment process, the frequency of the risk 
assessment, how findings are to be communicated to the appropriate level of management, and how the process will 
be monitored.

GASB Statement No. 87 Leases –

The Governmental Accounting Standards Board (GASB) issued GASB Statement No. 87 which will be effective 
during the 2021-22 fiscal year. As a result the District will be required to gather certain information relating to those 
items considered to be leases in order to prepare the lease payable and right to use asset calculations.

Prior Year Recommendation:

We are pleased to report the following prior year recommendation has been implemented to our satisfaction.

1. Competitive bidding procedures were properly implemented and maintained, in compliance with Sections 103
and 104b of the General Municipal Law.

This communication is intended solely for the information and use of management, the Board, audit committee, 
and others within the organization and is not intended to be and should not be used by anyone other than these specified 
parties.

* * *

We wish to express our appreciation to the business office staff for all the courtesies extended to us during the 
course of our examination. 

Rochester, New York
October 4, 2021


