TWO RIVERS SCHOOL DISTRICT
REGULAR BOARD MEETING
TWO RIVERS DISTRICT AUDITORIUM
MAY 17,2018
5:30 PM

The regular monthly board meeting was held Thursday, May 17, 2018 in the Two Rivers District
Auditorium.

President Doug Morell called the meeting to order at 5:31 PM.

Roll Call:

Doug Morell-Present Ryan Milligan-Present
Malcolm Stover-Absent Neil Taylor-Present
Justin Dunman-Present Chris Pierce-Present

BC Rankin-Present

Other present included: Superintendent Michael Dean, Business Manager Jill Adams, High School
Principal Barry Fisher.

Representatives from Crow Construction were present to give an update on the safe room project.

Neil Taylor made a motion to accept the presented minutes from the April 2018 meeting. BC Rankin
made the second. Vote 6-0

Neil Taylor made a motion to accept the presented financial documents for April. Justin Dunman made
the second. Vote 6-0

Mr. Dean presented the School Choice numbers for applications for the 18-19 school year. Justin
Dunman made the motion to approve the School Choice applications. Doug Morell made the second.
Vote 6-0

Mr. Dean presented an update on the CEP lunch program. The district has been approved to remain on
the CEP program for 4 more years. BC Rankin made a motion for the district to remain on the CEP
program for the 4 years. Neil Taylor made the second. Vote 6-0

Mr. Dean asked the board to consider paying the bonus for employees not included in the High Priority
Bonus. Administrators would be paid at the 2" year level, and all others according to years in the
district. Doug Morell made a motion to approve the request. Neil Taylor made the second. Vote 6-0



Mr. Dean presented the 2018 summer school budget and staff list. Summer school will run June 11
through June 29. Doug Morell made a motion to accept the staff list and budget for summer school.
Chris Pierce made the second. Vote 6-0

Mr. Dean presented the new salary schedules for the 18-19 school year based on the prior approved 3%
raise to classified employees and the $1000 base raise for certified staff. Doug Morell made a motion to
accept the new salary schedules. Chris Pierce made the second. Vote 6-0

Mr. Dean asked that the board expunge the 3% raise for the April 19" meeting for the district principals.
Mr. Dean also requested to set the Curriculum Coordinator index at 0.18 and to raise the High School
Principal index to 0.25 from 0.24. Both the Elementary Principal and High School Principal are to paid at
the 0.25 index for the 18-19 school year due to both having night duties. BC Rankin made the motion to
accept the requested increases. Neil Taylor made the second. Vote 6-0

Mr. Dean asked that the Head Football Coach move from a 220 day contract to 240 days. Neil Taylor
made the motion to accept the request. Doug Morell made the second. Vote 6-0

Mr. Dean presented a list of 7 students to hire for summer employment. Doug Morell made a motion to
hire the 7 students. Justin Dunman made the second. Vote 6-0

Mr. Dean requested to hire a supervisor for the summer student workers . Neil Taylor made a motion to
hire the supervisor for summer. BC Rankin made the second. Vote 6-0

Mr. Dean presented the requested new summer pay schedule which would pay student workers at
current minimum wage, adult workers with no additional contract with the district current minimum
wage and adult workers with a contract with district in another area $10.00 per hour. BC Rankin made a
motion to accept the new summer pay schedule. Chris Pierce made the second. Vote 6-0

President Doug Morell dismissed the board to executive session at 6:26 PM.
President Doug Morell called the regular meeting back to order at 7:30 PM.

Neil Taylor made a motion to the following new hires with Chris Pierce making the second. Vote 6-0
Kathy Boggs to a 240 days contract

Cheyenne Pippin TRE K-6

Meredith Holt TRE K-6

Jeremy Bull TRHS Agriculture Teacher

Patricia Hill TRHS Resource Teacher



Neil Taylor made a motion to table the current safe room project. Chris Pierce made the second. Vote 6-
0.

Meeting adjourned at 7:40 PM.

Board President Board Secretary



