
September 22, 2021

The special meeting of the Board of Education of the Camanche Community 
School District was held on September 22, 2021 at 5:00 p.m. in the Board Room at 
the Administration Center. This meeting was conducted with the offering of 
electronic means provided in Sections 21.4 and 21.8 of the Code of Iowa due to the 
Covid-19 pandemic.  The attendance was recorded as follows:  Directors Travis 
Baker (in person), Shane Bark (in person), Todd Gravert (in person), Stacy Kinkaid 
(in person), Albert McManus (in person), Brad Weber (in person), and Peg Wolf (via 
zoom).

Also in attendance were Superintendent Tom Parker, Business Director-
Board Secretary/Treasurer Roxanne Aude, Principal Justin Shaffer, Assistant 
Principal Josh Davis, and Taryn Determan all in person.  Matt Wolfert and Steve 
Jaeger from Bray Architects, Chad Alley and Randy Fuller from Estes Construction 
all via Zoom.

President Weber called the meeting to order.

The agenda was approved as presented.

Director McManus moved to approve the participation in a short-term 
operating loan from Clinton National Bank for the amount of $500,000 line of credit 
for six months, seconded by Director Baker.  Motion carried unanimously.

The Board along with the Administration team, Bray Architects, and Estes 
Construction reviewed and discussed Phase III of the Facilities Enhancement 
Project regarding the reduction in scope to reduce the overall budget to remain in 
the $13.4 million bond referendum.

John Mahon from Bray Architects joined the meeting via zoom at 5:40 p.m. 
and Matt Wolfert from Bray Architects exited the meeting at 6:04 p.m.

Director McManus moved to request Bray Architects and Estes Construction 
to amend the current Options of Phase III to include the details on Option A plus 
keeping the footprint of 400 square feet of the back of the theater and 600 square 
feet of the fitness center, remove the cost of new fitness equipment and commons 
furniture to present the Board with a revised scope and budget for Phase III, 
seconded by Director Baker.  Motion carried unanimously

The meeting was adjourned at 6:27 p.m.

Respectfully submitted,

Roxanne L. Aude Brad Weber
Board Secretary/Treasurer Board President


