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District Improvement Strategy 

Our Purpose:
To Create happy, 

healthy and proficient 
students that are ready 
for college, career and 

community. 

Improved 
Outcomes 

for 
Students  

Curriculum

“The What” 

Instruction

“The How” 

The Whole 
Child

The 
Community  
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A Deeper Focus 

Acceleration - Academics and Social-Emotional Learning
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Superintendent Evaluation Focus Standards
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1. Instructional Leadership 

a. Data-Informed Decision Making I-E

b. Student Learning I-F

2. Management and Operations

a. Environment II-A

b. Scheduling and Management Information Systems II-C 

3. Family and Community Engagement 

a. Engagement III-A

b. Communication III-C

4. Professional Culture 

a. Cultural Proficiency IV-B

b. Continuous Learning IV-D



Professional Practice - District Strategic Plan 

By June 2022, we will have the next iteration of the Blueprint for District Improvement 
(Blueprint 2.0) completed and ready for implementation on July 1, 2022. Blueprint 2.0 
will be created by thoroughly reviewing the progress made and all indicators met on our 
first Blueprint, as well as the work that still needs to be done to strengthen the student 
experience fulfilling our District Purpose and Portrait of a Graduate. Blueprint 2.0 will 
be driven by feedback from students, families, staff, leadership, governance, and 
community. 
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By the end of the 2021-2022 school year, 100% of our schools will show evidence of all students 
having equitable access to improved core and intervention instruction as measured by Star, MCAS 2.0 
and RTI student performance monitoring. Additionally, we will have the selection and 
implementation of a core mathematics program in place;

● Curriculum: 

● By December 2021, the District Math Curriculum Committee will successfully select a core math 
program for grades PK-12 with a thorough overview of the “how”, “why” and “what will be 
different?”

● By June 2022, the program training and onboarding will have begun as well as the orders 
complete and ready to be placed.

● Instruction:

● In PK-12 we will continue to examine and support core instruction to ensure students feel 
comfortable and ready to learn, are being challenged, supported, and are actively engaged in 
work that is at the appropriate grade level. 

● In PK-12 we will engage in ongoing data cycles to support student learning readiness, narrow 
learning gaps that consist of grouping students based on skill development, providing 
reteaching/learning opportunities, assessing, and regrouping students accordingly.  

District Improvement Goal 
Academic Acceleration   
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District Improvement Goal 
Diversity, Equity & Inclusion - ALL means ALL 

By June 2022 we will build the collective capacity 100% of our school community 
around diversity, equity and inclusion, and equitable practices within our work, moving 
towards improving outcomes within the five focus areas outlined below:

● Strengthening our instructional practices and instructional framework in a way that supports all teachers and reaches all 
learners

● Creating a safe place in our schools for ALL students, one where all students feel valued, welcomed and where they fit and 
focused on their social-emotional growth 

● Selecting curricula and materials - ensuring the materials we use reflect our community and those around us not reflected in 
our community (students need to see themselves and others)

● Honoring diversity of thought, and realizing there is a tension between awareness and judgment 
● Empowering students in owning, valuing and sharing their personal stories as there is power in individuality (having all 

students recognize the power of their voice and using it)

This will be measured by a variety of evidence including the adoption of math materials, inclusion of culturally responsive teaching 
practices, student focus groups, staff feedback, school community events and surveys, completing and implementing our student 
training with ADL, creating a student mentor/support program, and adding a Chargers for Change student empowerment group at the 
middle school level. 
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● By June 2022 we will have in place both a short-term and long range capital 
outlay plan for the school district. This plan will include more immediate small 
capital projects prioritized by the Capital Planning subcommittee. This will be 
measured by the successful completion of the identified projects. Additionally, 
a long range plan will be created around maximizing the use of school facilities 
and space, while looking at the feasibility of a new/renovated school building. 

District Improvement Goal 
Capital Planning 
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Student Learning Goal 

● Our commitment as a District is for ALL students to show progress in ELA, math and science on state 
assessments. Specifically:

● By the end of the school year, ALL students, across all subgroups, in grades 3-10 will see an increase of at least 
10% in meeting/exceeding expectations from 2021 MCAS results on the ELA, Math, Science MCAS 2.0 
assessment, and will move to at least the 50th percentile in ELA and math on statewide student growth (SGP). 

● We will do this by implementing our four-point strategy outlined in the Blueprint for District Improvement, 
specifically the priorities laid out in the “Curriculum” and “Instruction” sections, as well as implementing 
data cycles and our new Response to Intervention plan across all grade levels. District level student 
achievement and growth will be carefully monitored over the course of the year through beginning, middle 
and end of year Star testing, and through our ongoing RTI data cycles and student performance tracking. 
The ultimate goal will be measured by MCAS 2.0. 
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