
Lyme School District 
School Board Regular Meeting 

Wednesday, March 22, 2018 
 

approved w/ changes, 4/26/18 
 
Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Matthew Hayden, Sam 
Levey, Jonathan Voegele. Administrators: District Administrator Jeff Valence, Coordinator of 
Business Services Janet Mitchell, Academic Director Elise Foxall; staff member Kate Cook. 
Recorded by Roger Lohr 
 
1. Call to Order  
Jeff Valence called the meeting to order at 7:09 PM. He introduced and congratulated the new Board 
members Matthew Hayden and Jonathan Voegele.  
 
He explained the decision to change the Lyme School Board operation so that the work load is more 
evenly divided. There would be an Executive Committee of the Board officers and the chair would 
not serve on each of the committees. The Executive Committee will review decisions with the Board 
to get a consensus where necessary. There would be two Board members on each committee. The 
Finance and Facilities Committees would be combined. 
 
The board election process was then explained and the nominations were opened.  
 
2. Election of Officers 
Elizabeth Glenshaw nominated Sam Levey for the position of Board Chair and the nomination was 
seconded by Jay Davis. There being no other nominations, the vote was taken and Sam Levey was 
elected as Board Chair unanimously. 
 
Chair Sam Levey then opened nominations for the position of Board Vice Chair. Jay Davis 
nominated Elizabeth Glenshaw as Vice Chair and the nomination was seconded by Hayes Greenway. 
There being no other nominations, the vote was taken and Elizabeth Glenshaw was elected 
unanimously as Board Vice Chair. 
 
Chair Sam Levey then opened nominations for the position of Board Secretary. Jay Davis nominated 
Hayes Greenway as Secreatary and the nomination was seconded by Elizabeth Glenshaw. There 
being no other nominations, the vote was taken and Hayes Greenway was elected unanimously as 
Board Secretary. 
 
3. Business Requiring Discussion and/or Action 
A. Committee Rosters 
The Board discussed the committee rosters and suggested that the respective committee purposes and 
calendars would be developed for the year so each meeting would not need to be warned every week. 
The first Board name listed on the committee rosters would serve as the respective committee’s chair. 
 
Executive Committee includes the Board chair, vice chair and secretary. 
Academic Committee:  Davis, Greenway 
High School: Glenshaw, Tullar 
Personnel: Tullar, Davis 



Finance & Facilities: Hayden, Glenshaw 
Policy: Voegele, Hayden 
Wellness: Greenway, Voegele 
Strategic Planning: Boylston, Lange (both non board members), Glenshaw, Davis. 
 
Glenshaw is liaison to the Lyme Budget Committee. Manifest signing would be done by Davis, 
Greenway, and Hayden. There was no representative from the Board on the Library Board. The 
Thetford Board representative for Lyme is Karl Furstenburg.  The Evaluation Committee is Jay 
Davis. A decision will be finalized for the ITE Committee. 
 
Chair Levey invited input from Board members on the proposed committee rosters and he 
commented about the committee chair briefings and Board orientation for (for new Board members) 
that would be held. 
 
B. Minutes Approval 
A motion was made and seconded (Glenshaw, Davis) to approve the Lyme School Board special 
meeting minutes of February 13, 2018 as submitted. The motion was approved 4-0-2 (Hayden, 
Voegele).  
 
A motion was made and seconded (Glenshaw, Davis) to approve the Lyme School Board special 
meeting minutes of March 1, 2018 as submitted. The motion was approved 4-0-2 (Hayden, 
Voegele).  
 
C. Policies 
I. Policy JICI – Weapons on School Property 
The Board had a first read of Policy JICI and discussed issues related to weapons on the Lyme 
School property. This policy is mandated by the state and is based on the Federal Gun Free Zone law. 
The Policy KFA – Public Conduct on School Property would be used to address people as 
trespassers. The resolution previously passed by the Board was a statement passed by the Board. 
 
C. School Calendar for 2018-19 
The Board discussed the school calendar with 175 days plus 5 snow days ending on June 14. The 
snow days would not be added to the school year unless there were more than five. There are 185 
days in the LEA agreement (180 days and 5 in service days) so there will be days available to 
schedule summer workshops that would be covered contractually without having to pay overtime. 
 
A motion was made and seconded (Glenshaw, Greenway) to approve the proposed process of 
counting school calendar days as presented by the District Administrator. The motion was 
approved 6-0-0.  
 
A motion was made and seconded (Davis, Greenway) to approve the proposed Lyme School 
calendar days for the 2018-19 school year as presented. The motion was approved 6-0-0.  
 
D. Federal Food Audit 
Mr. Valence expressed appreciation to Larry and Janet for their work on the food audit. The auditors 
commended Lyme School as exemplary for many of its food service practices. 
 
E. School District Finances 



Coordinator of Business Services Janet Mitchell distributed the financial report and reviewed some of 
the details including the $344 additional cost for an aide. There will be $18,000 to cover the food 
service, which was projected to have a $2,000 deficit; $60,000 of additional revenue was 
unanticipated; there was $2,153 of interest earned; and there is currently a $53,000 budget deficit that 
includes amounts encumbered that may not be spent. There is a $6,000 end-of-year surplus projected 
at this time. The Board will consider bus transportation bids and food service purveyors and 
unanticipated revenue and expense approvals will be considered. It was decided that a special Board 
meeting will be held on Tuesday, April 3 at 7 PM to approve some of these things and the hiring of 
new staff. 
 
F. School Security 
Mr. Valence gave the Board information about school security and grants that were awarded to Lyme 
School for security purposes. A new phone system will be installed at the school for security. 
Additionally, camera and locking door systems are being considered to reassure staff and families 
regarding security. 
 
G. Open Positions 
Searches have been coordinated to fill positions in math, tech, reading, language arts/social studies, 
and a counselor. Elise Foxall was recognized for her work in moving forward with the search and 
hiring processes for the high number of open positions this year. It was also announced that the new 
website should be launched in April. 
 
4. Committee Reports 
High School – no report; Faculty – no report; Financial – no report; Building and Grounds – no 
report; Policy – no report; Wellness – no report. 
Personnel – working on filling the open positions. 
Strategic Planning – have received 122 survey responses (on list serve and sent directly to parents) 
and the information is being tallied for the committee to review. 
 
5. Faculty Report 
It was stated that the faculty has worked on the website and the school play is upcoming. A teacher 
in-service is being planned. Faculty members will be invited to participate on the committees as they 
become finalized by the Board reorganization. 
 
6. Other Business 
Mr. Valence expressed appreciation to the community participation at the annual school meeting. It 
was announced that the roof project funding process has begun and the work is expected to be done 
during the summer. Chair Levey commended Mr. Valence about the school meeting presentation for 
the community. 
 
7. Nonpublic Session 
A motion was made and seconded (Glenshaw, Greenway) to enter nonpublic session in 
accordance with NH RSA 91-A:3 II to address personnel matters. The motion passed 6-0-0. The 
roll call was conducted and the Board entered nonpublic session at 9:22 PM. 
 
The public session reconvened at 10:27 PM. 
  



Superintendent Valence made recommendation that Lauren Chomko be granted a one year leave 
under CBA Article 21 that will provide her the right, after that year, to assume her previous role if 
eligible, and that, upon her request, the Board approve the payment of her health insurance benefits 
under the same terms of the CBA (87% employer responsibility). 
  
Glenshaw moved to approve payment of Lauren Chomko’s health insurance benefits under the same 
terms of the CBA (87% responsibility). Davis second.   
  
Motion passed unanimously. 
  
8.  Adjournment   
A motion was made and seconded (Davis, Glenshaw) to adjourn the meeting at 10:45 PM. The 
motion was approved 6-0-0.   
 
 


