
Tool used: Project Canvas from Responsive Leadership Cohort

2021-2022 Carroll Smith Elementary School Improvement
Plan

Building Leadership Team: Purpose / Goal:
Desired Outcome(s) – If we do X,

then Y.
Tynga Coleman-Principal
Dee Wallace-Assistant Principal
Stefanie Bradley-Literacy Interventionist
Peggy Swift-District Dyslexia Coordinator
Erika Thomas-Counselor
Teachers
Paraprofessionals

Literacy:
By the end of the year, it is the goal of CSE to have 35%
of students on and/or above level and 50% of students
close in literacy by providing a guaranteed and viable
curriculum to ensure that all students have access to
grade level instruction.

● If we implement a guaranteed and viable
curriculum, all students will have access to
grade level instruction.

● If we implement a guaranteed and viable
curriculum, essential standards will be
identified for core subjects that will
prepare students for the next grade level.

● If we prepare a master schedule and
adhere to the allotted times on the
schedule, instruction meeting times will be
protected for core instruction,
interventions, and professional learning
team meetings.

● If we continue to use the Phonics First
program, teachers will be able to provide
strong, systematic, and explicit phonemic
and phonics instruction to students.

● If teachers use the Phonics First, Heggerty
and Wonders resources, it will assist them
to help develop students’ literacy skills to
get on grade level.

● If teachers receive Science of Reading
professional development and implement
its practices, then they will have a better
understanding of how students learn to
read and will be able to help students read
on grade level.

● If we continue to administer the iReady
and the DIBELS diagnostic assessments
three times during the school year (fall,
spring, winter), teachers will obtain the
data needed to provide them with the
support they need, work with specific
groups of students based on need,



determine instructional strategies that
could be applied, and which specific skills
should be the focus of instruction to help
students get on grade level.

● If we screen all of our 1st-4th students for
Dyslexia, we will be able to identify
students at risk for reading difficulties and
determine the skills to target for
instructional support.

● If we utilize our trained dyslexia personnel
to provide additional support for identified
dyslexic students, their reading skills will
improve.

● If we continue to implement inclusive
practices in our classrooms, this will
ensure students with an IEP as well as
other struggling students have access to
core instruction.

● If classroom teachers and interventionists
develop an intervention plan for students
identified at risk for reading difficulties
based on assessment data, we will be able
to provide a multi-tiered system of
support and determine which tier of
instruction from that system students
need to be proficient or higher regarding
essential standards.

● If we utilize the school-wide daily
45-minute intervention block in addition
to small group instruction in the
classroom, every student will be provided
with a multi-tiered system of support.

● If we implement the professional learning
community process, teachers will be
allowed to share an understanding of
assessments, implement common
formative assessments, analyze evidence
of student learning, and use that evidence
to learn from one another and respond to
the individual needs of students.

● If we continue to utilize educational
consultant services provided through



iReady, Solutions Tree, and Arkansas Rural
Educators Network (AREN), teachers and
administrators will improve their
instructional practices.

● If teachers utilize the guaranteed and
viable curriculum, implement best
practices received from professional
development, provide effective core
instruction, progress monitor
growth/needs of students, and implement
the practices of PLC, instructional practices
will be more effective and increase
student achievement.

● If we provide students with a guaranteed
and viable curriculum and provide
effective and intentional instruction based
on data, then student growth as measured
by iReady and DIBELS will be increased
through use of a multi-tiered support
system.

Project Lead: People/Funds Needed:
Building Leaders based on LEADS 2.0

● School Organization & Management
● School Culture & Climate
● Teacher & Learning
● Human Capital Management

● School Administrators
● Teachers
● Interventionists
● School Counselor
● Paraprofessionals
● District Administrators

Stakeholders Impacted by Project: Alignment to Strategic Plan:
Reflection & Iteration of the

Plan:
● School staff
● Students
● Parents

Stakeholders communication will be done through a variety of
avenues including:  town hall meetings, parent and family
engagement nights for literacy and math, local newspapers,
flyers, emails, social media platforms, apps and/or surveys.

Strategies:
Grades 1-2: 

● Create a Master Schedule that aligns with
collaboration, interventions, and advisory for
all learners that will specifically target skill
sets based on multiple data in rotations.

● Utilize a written curriculum map that aligns
with the science of reading

● Ensure staff receive professional development
for Science of Reading and implement its
practices in instruction

Plan:
● Administrators, teachers, interventionists,

and counselors look over previous year’s
data to identify deficiencies.

● Administrators, teachers, interventionists,
and the curriculum director work together
to identify essential standards to develop a
guaranteed and viable curriculum.

● Diagnostic assessments will be scheduled
and administered to collect baseline data.



➢ Staff Status of Pathway for SoR:
Science of Reading Training

● Provide classroom teachers with a strong,
systematic and explicit phonemic awareness
program

● Provide classroom teachers with a strong,
systematic and explicit phonics programs

Phonics First, Heggerty, and Wonders
are resources / programs that are
aligned with the Science of Reading
that will be implemented during the
Literacy Block. 

● Screen all 1-4 students for reading difficulties
using Connections as the resource  (Act 1268
dyslexia requirements) 

Phonological and phonemic
awareness
Sound symbol recognition
Alphabet knowledge
Decoding skills
Rapid naming
Encoding skills

● Ensure adequate time for literacy instruction
Suggested Literacy Instructional
Block would include the following:  

-Phonological Awareness (10 minutes)
-Phonics (30 minutes) (letter ID, decoding,
handwriting, encoding)
-Comprehension (40 minutes)
Read Aloud and Shared Reading
Oral Language
Vocabulary

Small Group Reading (60 minutes)
Meet with skill-based groups every
day to address foundational gaps and
support core instruction; RF, L, RI, or
RL standards are covered.
Writing (30 minutes)

● Develop intervention plans for students
identified at risk for reading difficulties using
Wonders/ Heggerty/ Phonics First / IReady /
Boardworks as resources

● Administrators, teachers, and
interventionists will meet to analyze data
from newly administered assessments and
from common assessments to identify
students that need Tier1, Tier2, and Tier3
instruction.

● Interventionists will analyze data to form
intervention groups. They will collaborate
with teachers to determine times to pull
students to not interfere with Tier1
instruction.

● Teachers will analyze classroom and
diagnostic data and collaborate with each
other to develop intervention groups for
Tier1 and Tier2 instruction.

● Departmentalized grades will collaborate
with each other, administrators, and
interventionists to determine a schedule
to rotate students that they need to
provide tier instruction to during the daily
school-wide intervention time.

● Interventionists, teachers, and
administrators, will work together to
develop intervention plans for identified
tiered groups to address their deficiencies.

Do:
● Teachers and interventionists will apply

discussed instructional strategies and
implement the intervention plans and
collect and record data.

Check:
● Teachers, interventionists, and

administrators will meet weekly to gauge
the success of the interventions by
comparing baseline data and new data
and analyze results and document learned
information from the data.

● Teachers, interventionists, and
administrators will continue to collaborate

https://docs.google.com/spreadsheets/d/1RGw-6aPEd5oGd3cJDKl-Q6N7tJi75yVYLjnVBrlrPXE/edit#gid=659994103


Administer diagnostic assessments
to determine specific skill deficits
Provide evidence-based
interventions through a multi-tiered
system of support (RTI)
Establish a process for progress
monitoring for each tier of
instruction within a multi-tiered
system of support 

● Implement Professional Learning
Communities (PLC’s) to allow teachers to
commit to co-laboring in a collective inquiry
and action research to ensure that there is
evidence of students learning in a safe,
positive, and orderly environment.

● Integrate literacy skills in content areas (e.g.,
science, social studies, math) through
activities that involve reading comprehension,
vocabulary, writing, speaking and listening
using Inspire Science, Studies Weekly, and
IReady Classroom as resources

● Utilize texts to build students’ background
and topical knowledge in each content area

Grades 3-4: 
● Create a Master Schedule that aligns with

collaboration, interventions, and advisory for
all learners that will specifically target skill
sets based on multiple data in rotations.

● Utilize a written curriculum map that is
aligned to the Science of Reading

● Screen all 3-4 struggling readers for reading
difficulties using Connections as the resource
(Act 1268 dyslexia requirements) 

Phonological and phonemic
awareness
Sound symbol recognition
Alphabet knowledge
Decoding skills
Rapid naming
Encoding skills

weekly to analyze collected data and
gauge success of collected data.

Pivot::
● Teachers, interventionists, and

administrators will collaborate and
determine next steps based on the
collected data. Depending on the success
of the interventions and instructional
strategies, the team will decide to adopt,
adapt, or abandon previous selected
interventions/strategies/assessments.



● Ensure adequate time for literacy instruction
Suggested Literacy Instructional
Block would include the following: 

● Grades 3-6: Departmentalized setting
Word Study (20 minutes) - (basis in
morphology)
Comprehension, Unit-Based (40
minutes) 
Writing (30 minutes)

● Develop intervention plans for students
identified at risk for reading difficulties based
on DIBELS 

Develop a decision-making tree to
determine appropriate support for
struggling learners (Diagnostic
Decision Tree for Reading Link)
Administer diagnostic assessments
to determine specific skill deficits
Provide evidence-based
interventions through a multi-tiered
system of support (RTI)
Establish a process for progress
monitoring for each tier of
instruction within a multi-tiered
system of support 

● Implement Professional Learning
Communities (PLC’s) to allow teachers to
commit to co-laboring in a collective inquiry
and action research to ensure that there is
evidence of students learning in a safe,
positive, and orderly environment.

● Integrate literacy skills in content areas (e.g.,
science, social studies, math) through
activities that involve reading comprehension,
writing, speaking and listening

Utilize texts to build students’
background and topical knowledge in
each content area
Students should be reading
grade-level texts in all content areas
throughout each school day 

https://drive.google.com/file/d/1VjCANFwczm16gbqg5sfueOjW-gwPhgpQ/view?usp=sharing


Use robust domain-specific
vocabulary

● Create an environment that fosters curiosity
and learning through collaborative
communication

Accountabilities (What) & Roles (Who): Current Phase & Roadmap:
Create a master schedule that aligns with
core instruction, interventions, and
professional learning team meetings.

Ensure adequate time for literacy
instruction.

Screen all 1st-4th students for reading
difficulties (Act 1268 dyslexia requirements)

Administer diagnostic assessments to
determine specific skill deficits.

Develop intervention plans for students
identified at risk for reading difficulties.

Develop a curriculum map that is aligned to
the Science of Reading

Implement Professional Learning
Communities

Principal and Assistant Principal

Principal, Assistant Principal, Teachers and
Paraprofessionals

Dyslexia Coordinator/Interventionist

Teachers, Counselors, Interventionists,
Principal, Assistant Principal

Teachers and Interventionists

Teachers, Building Administrators,
Curriculum Director

Administrators, Interventionists, Counselors,
Teachers, and Paraprofessionals

First Quarter Focus:
● Create vision and mission
● Establish collective commitments and school-wide goals
● Create master schedule with common planning times and school-wide

intervention
● Identify essential standards
● Map out unit plan
● Implement PLC process
● Administer first diagnostic assessment (iReady & DIBELS)
● Analyze data to inform tiered instruction/intervention plans

Second Quarter Focus:
● Conduct weekly PLT meetings
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Complete Science of Reading Pathway for all certified staff
● Complete PGPs that align with district and campus goals

Third Quarter Focus:
● Conduct weekly PLT meetings
● Screen students for Dyslexia
● Administer second diagnostic assessment (iReady & DIBELS)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies

Fourth Quarter Focus:
● Conduct weekly PLT meetings
● Administer third diagnostic assessment (iReady & DIBELS)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Prepare to take state assessment (iReady & ACT Aspire)
● Review/edit identified essential standards for the upcoming school year
● Review/edit common assessments for the upcoming school year
● Review/edit curriculum unit map



iReady Diagnostic Assessment: Literacy
Beginning of Year

Grade Level Status

Grades Need of Support Close Ready Exceeding

1st 13% 82% 4% 1%

2nd 57% 35% 6% 2%

3rd 58% 22% 16% 4%

4th 43% 40% 9% 9%

Overall
Status

● 43% of students in need of support
● 44% of students close
● 12% of students ready/exceeding

By January 2022, 20% of students scoring close will move to ready and 39% of students in need of support will move to
close.

2021-2022 Carroll Smith Elementary School Improvement
Plan

Building Leadership Team: Goal / Purpose:
Desired Outcome(s) – If we do X,

then Y.



Tynga Coleman-Principal

Dee Wallace-Assistant Principal

Stefanie Bradley-Literacy Interventionist

Peggy Swift-District Dyslexia Coordinator

Erika Thomas-Counselor

Teachers

Paraprofessionals

Math:

By the end of the year, it is the goal of CSE to have
31% of students on and/or above level and 58% of
students close in math by providing a guaranteed and
viable curriculum to ensure that all students have
access to grade level instruction.

● If we implement a guaranteed and viable
curriculum, all students will have access to
grade level instruction.

● If we implement a guaranteed and viable
curriculum, essential standards will be
identified for core subjects that will
prepare students for the next grade level.

● If we prepare a master schedule and
adhere to the allotted times on the
schedule, instruction meeting times will
be protected for core instruction,
interventions, and professional learning
team meetings.

● If we continue to administer the iReady
assessment three times during the school
year (fall, spring, winter), teachers will
obtain the data needed to provide them
with the support they need, work with
specific groups of students based on need,
implement effective instructional
strategies, and focus on specific skills that
should be the focus of instruction to help
students get on grade level.

● If we continue to implement inclusive
practices in our classrooms, this will
ensure students with an IEP as well as
other struggling students have access to
core instruction.

● If classroom teachers and interventionists
develop an intervention plan for students
identified at risk based on assessment
data, we will be able to provide a
multi-tiered system of support and
determine which tier of instruction from
that system students need to be proficient
or higher regarding essential standards.

● If we utilize the school-wide daily
45-minute intervention block in addition
to small group instruction in the
classroom, every student will be provided
with a multi-tiered system of support.



● If we implement the professional learning
community process, teachers will be
allowed to share an understanding of
assessments, implement common
formative assessments, analyze evidence
of student learning, and use that evidence
to learn from one another and respond to
the individual needs of students.

● If we continue to utilize educational
consultant services provided through
iReady, Solutions Tree, and Arkansas Rural
Educators Network (AREN), teachers and
administrators will improve their
instructional practices.

● If teachers utilize the guaranteed and
viable curriculum, implement best
practices received from professional
development, provide effective core
instruction, progress monitor
growth/needs of students, and implement
the practices of PLC, instructional
practices will be more effective and
increase student achievement.

● If we provide students with a guaranteed
and viable curriculum and provide
effective and intentional instruction based
on data, then student growth as
measured by iReady and DIBELS will be
increased through use of a multi-tiered
support system.

Project Lead: People/Funds Needed:

Building Leaders based on LEADS 2.0

● School Organization & Management
● School Culture & Climate
● Teacher & Learning
● Human Capital Management

● School Administrators
● Teachers
● Interventionists
● School Counselor
● Paraprofessionals



● District Administrators

Stakeholders Impacted by Project: Alignment to Strategic Plan:
Reflection & Iteration of the

Plan:

● School staff
● Students
● Parents

Strategies:
● Implement a guaranteed and viable

curriculum
Provide grade level instruction to all
students
Identify essential math standards

● Adhere to the allotted times for core
instruction, interventions, and professional
learning team meetings established on the
master and weekly schedules

● Implement the professional learning
community process where teachers are
allowed to share an understanding of
assessments, implement common formative
assessments, analyze evidence of student
learning, and use that evidence to learn from
one another and respond to the individual
needs of students

● Administer iReady diagnostic assessment to
identify growth and skill deficits

Ensure students are allotted
45-minute weekly sessions to work
on their personalized “My Path”
instruction based on their iReady
diagnostic assessment
Administer standards mastery
assessments to assess mastery of
essential standards

● Use math resources: Ready Math, Calendar
Math, iReady

● Implement inclusive practices to ensure
students with an IEP as well as other
struggling students have access to core
instruction

● Provide a multi-tiered system of support
Provide Tier1 core instruction to all
students (classroom teacher)

Plan:

● Administrators, teachers, interventionists,
and the counselor look over previous
year’s data to identify deficiencies.

● Administrators, teachers, interventionists,
and the curriculum director work together
to identify essential standards to develop
a guaranteed and viable curriculum.

● Diagnostic assessments will be scheduled
and administered to collect baseline data.

● Administrators, teachers, and
interventionists will meet to analyze data
from newly administered assessments and
from common assessments to identify
students that need Tier1, Tier2, and Tier3
instruction.

● Interventionists will analyze data to form
intervention groups. They will collaborate
with teachers to determine times to pull
students to not interfere with Tier1
instruction.

● Teachers will analyze classroom and
diagnostic data and collaborate with each
other to develop intervention groups for
Tier1 and Tier2 instruction.

● Departmentalized grades will collaborate
with each other, administrators, and
interventionists to determine a schedule
to rotate students that they need to
provide tier instruction to during the daily
school-wide intervention time.

● Interventionists, teachers, and
administrators, will work together to
develop intervention plans for identified



Provide Tier2 instruction 3-4 times
weekly for four weeks (classroom
teacher)
Provide Tier3 instruction daily for
four weeks (intervention specialists)

● Provide researched based interventions from
literacy interventionists

Prepare intervention plan to service
students based on data from iReady
and essential standards

● Utilize school-wide daily intervention block:
45 minutes

● Utilize educational consultant services
provided through iReady, Solutions Tree, and
Arkansas Rural Educators Network (AREN)

tiered groups to address and their
deficiencies.

Do:

● Teachers and interventionists will apply
discussed instructional strategies and
implement the intervention plans and
collect and record data.

Check:

● Teachers, interventionists, and
administrators will meet weekly to gauge
the success of the interventions by
comparing baseline data and new data
and analyze results and document learned
information from the data.

● Teachers, interventionists, and
administrators will continue to collaborate
weekly, analyze collected data and gauge
success of collected data.

Pivot:

● Teachers, interventionists, and
administrators will collaborate and
determine next steps based on the
collected data. Depending on the success
of the interventions and instructional
strategies, the team will decide to adopt,
adapt, or abandon previous selected
interventions/strategies/assessments.

Accountabilities (What) & Roles (Who): Current Phase & Roadmap:

Create a master schedule that aligns with
core instruction, interventions, and
professional learning team meetings.

Ensure adequate time for literacy
instruction.

Principal and Assistant Principal

Principal, Assistant Principal, Teachers,
Interventionists

First Quarter Focus:

● Create vision and mission
● Establish collective commitments and school-wide goals
● Create master schedule with common planning times and school-wide

intervention
● Identify essential standards
● Map out unit plan



Implement a unified approach to
structuring math units with essential
standards

Create common formative/summative
assessments

Administer diagnostic assessments to
determine specific skill deficits.

Monitor student “My Path” lessons of
individualized instruction

Develop intervention plans for students
identified at risk for reading difficulties.

Develop a curriculum map that is aligned to
the Science of Reading

Conduct Observations and provide
feedback of instruction

Implement Professional Learning
Communities

Principal, Assistant Principal, Curriculum
Director, Interventionists

Teachers and Interventionists

Teachers, Counselors, Interventionists,
Principal, Assistant Principal

Teachers and Interventionists

Teachers, Interventionists

Teachers, Curriculum Director,
Interventionists, Principal, Assistant
Principal

Principal & Assistant Principal

Administrators, Interventionists,
Counselors, Teachers, and Paraprofessionals

● Implement PLC process
● Administer first diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans

Second Quarter Focus:

● Conduct weekly PLT meetings
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Complete PGPs that align with district and campus goals

Third Quarter Focus:

● Conduct weekly PLT meetings
● Screen students for Dyslexia
● Administer second diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies

Fourth Quarter Focus:

● Conduct weekly PLT meetings
● Administer third diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Prepare to take state assessment (iReady & ACT Aspire)
● Review/edit identified essential standards for the upcoming school year
● Review/edit common assessments for the upcoming school year
● Review/edit curriculum unit map

iReady Diagnostic Assessment: Math
Beginning of Year

Grade Level Status

Grades Need of Support Close Ready Exceeding

1st 23% 73% 2% 1%

2nd 51% 48% 1% 0%

3rd 53% 43% 3% 0%



4th 47% 51% 0% 2%

Overall
Status

● 44% of students in need of support
● 54% of students close
● 3% of students ready/exceeding

By January 2022, 30% of students scoring close will move to ready and 47% of students in need of support will move to
close.

2021-2022 Carroll Smith Elementary School Improvement
Plan



Building Leadership Team: Goal/ Purpose:
Desired Outcome(s) – If we do X,

then Y.

Tynga Coleman-Principal

Dee Wallace-Assistant Principal

Stefanie Bradley-Literacy Interventionist

Peggy Swift-District Dyslexia Coordinator

Erika Thomas-Counselor

Teachers

Paraprofessionals

Science:

By the end of the year, it is the goal of CSE to have
31% of students on and/or above level and 46% of
students close in science by providing a guaranteed
and viable curriculum to ensure that all students have
access to grade level instruction.

● If we implement a guaranteed and viable
curriculum, all students will have access to
grade level instruction.

● If we implement a guaranteed and viable
curriculum, essential standards will be
identified for core subjects that will
prepare students for the next grade level.

● If we prepare a master schedule and
adhere to the allotted times on the
schedule, instruction meeting times will
be protected for core instruction,
interventions, and professional learning
team meetings.

● If we continue to administer the iReady
assessment three times during the school
year (fall, spring, winter), teachers will
obtain the data needed to provide them
with the support they need for reading
and math in science, work with specific
groups of students based on need,
implement effective instructional
strategies, and focus on specific skills that
should be the focus of instruction to help
students get on grade level.

● If we continue to implement inclusive
practices in our classrooms, this will
ensure students with an IEP as well as
other struggling students have access to
core instruction.

● If classroom teachers and interventionists
develop an intervention plan for students
identified at risk based on assessment
data, we will be able to provide a
multi-tiered system of support and
determine which tier of instruction from
that system students need to be proficient
or higher regarding essential standards.

● If we utilize the school-wide daily
45-minute intervention block in addition



to small group instruction in the
classroom, every student will be provided
with a multi-tiered system of support.

● If we implement the professional learning
community process, teachers will be
allowed to share an understanding of
assessments, implement common
formative assessments, analyze evidence
of student learning, and use that evidence
to learn from one another and respond to
the individual needs of students.

● If we continue to utilize educational
consultant services provided through
iReady, Solutions Tree, and Arkansas Rural
Educators Network (AREN), teachers and
administrators will improve their
instructional practices.

● If teachers utilize the guaranteed and
viable curriculum, implement best
practices received from professional
development, provide effective core
instruction, progress monitor growth and
needs of students, and implement the
practices of PLC, instructional practices
will be more effective and increase
student achievement.

Project Lead: People/Funds Needed:

Building Leaders based on LEADS 2.0

● School Organization & Management
● School Culture & Climate
● Teacher & Learning
● Human Capital Management

● School Administrators
● Teachers
● Interventionists
● School Counselor
● Paraprofessionals
● District Administrators

Stakeholders Impacted by Project: Alignment to Strategic Plan:
Reflection & Iteration of the

Plan:

● School staff
● Students

Strategies:
● Implement a guaranteed and viable

curriculum (Inspire Science)

Plan:



● Parents Provide grade level instruction to all
students
Identify essential science standards
Use Science resource: Inspire
Science

● Create a master schedule that aligns with
collaboration and interventions for all
learners that will specifically target skill sets
based on multiple data.

Math and literacy teachers can help
students grow in specific areas by
assigning iReady assignments that
correspond to specific skills in
science.

● Provide time in class for students to explore
and investigate by having hands-on lab
lessons

● Implement Professional Learning
Communities (PLC) to allow teachers to
commit to co-laboring in a collective inquiry
and action research to ensure that there is
evidence of students learning in a safe,
positive and orderly environment.

● Administrators, teachers, interventionists,
and the counselor look over previous
year’s data to identify deficiencies.

● Administrators, teachers, interventionists,
and the curriculum director work together
to identify essential standards to develop
a guaranteed and viable curriculum.

● Diagnostic assessments will be scheduled
and administered to collect baseline data.

● Administrators, teachers, and
interventionists will meet to analyze data
from newly administered assessments and
from common assessments to identify
students that need Tier1, Tier2, and Tier3
instruction.

● Interventionists will analyze data to form
intervention groups. They will collaborate
with teachers to determine times to pull
students to not interfere with Tier1
instruction.

● Teachers will analyze classroom and
diagnostic data and collaborate with each
other to develop intervention groups for
Tier1 and Tier2 instruction.

● Departmentalized grades will collaborate
with each other, administrators, and
interventionists to determine a schedule
to rotate students that they need to
provide tier instruction to during the daily
school-wide intervention time.

● Interventionists, teachers, and
administrators, will work together to
develop intervention plans for identified
tiered groups to address and their
deficiencies.

Do:

● Teachers and interventionists will apply
discussed instructional strategies and



implement the intervention plans and
collect and record data.

Check:

● Teachers, interventionists, and
administrators will meet weekly to gauge
the success of the interventions by
comparing baseline data and new data
and analyze results and document learned
information from the data.

● Teachers, interventionists, and
administrators will continue to collaborate
weekly, analyze collected data and gauge
success of collected data.

Pivot:

● Teachers, interventionists, and
administrators will collaborate and
determine next steps based on the
collected data. Depending on the success
of the interventions and instructional
strategies, the team will decide to adopt,
adapt, or abandon previous selected
interventions/strategies/assessments.

Accountabilities (What) & Roles (Who): Current Phase & Roadmap:

Create a master schedule that aligns with
core instruction, interventions, and
professional learning team meetings.

Ensure adequate time for literacy
instruction.

Implement a unified approach to
structuring math units with essential
standards

Create common formative/summative
assessments

Principal and Assistant Principal

Principal, Assistant Principal, Teachers,
Interventionists

Principal, Assistant Principal, Curriculum
Director, Interventionists

Teachers and Interventionists

First Quarter Focus:

● Create vision and mission
● Establish collective commitments and school-wide goals
● Create master schedule with common planning times and school-wide

intervention
● Identify essential standards
● Map out unit plan
● Implement PLC process
● Administer first diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans

Second Quarter Focus:

● Conduct weekly PLT meetings



Administer diagnostic assessments to
determine specific skill deficits.

Monitor student “My Path” lessons of
individualized instruction

Develop intervention plans for students
identified at risk for reading difficulties.

Develop a curriculum map that is aligned to
the Science of Reading

Conduct Observations and provide
feedback of instruction

Implement Professional Learning
Communities

Teachers, Counselors, Interventionists,
Administrators

Teachers and Lab Assistant

Teachers and Interventionists

Teachers, Curriculum Director,
Interventionists,  Principal, Assistant
Principal

Principal and Assistant Principal

Administrators, Counselor, Teachers,
Interventionists, Paraprofessionals

● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Complete PGPs that align with district and campus goals

Third Quarter Focus:

● Conduct weekly PLT meetings
● Screen students for Dyslexia
● Administer second diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies

Fourth Quarter Focus:

● Conduct weekly PLT meetings
● Administer third diagnostic assessment (iReady)
● Analyze data to inform tiered instruction/intervention plans
● Review and modify instructional strategies
● Prepare to take state assessment (ACT Aspire)
● Review/edit identified essential standards for the upcoming school year
● Review/edit common assessments for the upcoming school year
● Review/edit curriculum unit map



2021-2022 Carroll Smith Elementary School Improvement
Plan

Project Sponsor: Purpose:
Desired Outcome(s) – If we do X,

then Y.

Tynga Coleman-Principal

Dee Wallace-Assistant Principal

Stefanie Bradley-Literacy Interventionist

Erika Thomas-Counselor

Teachers

Paraprofessionals

Culture:
Student Culture: The goal of CSE is to create and
maintain a culture that allows students to grow
socially and emotionally that will help to decrease
discipline referrals every quarter through the use of
restorative justice practices and a social and emotional
learning program.

Adult Culture: The goal of CSE is to create and sustain
a culture of collaboration and learning for all staff.

● If we provide social and emotional
learning, students will better comprehend
their emotions, to feel those emotions
fully, and demonstrate empathy for
others.

● If we provide social and emotional
learning, students will be able to make
positive, responsible decisions; create
frameworks to achieve their goals, and
build positive relationships with others.

● If we implement restorative justice
practices, we will be able to help restore
relationships between students and
decrease discipline referrals.

● If we create an overall atmosphere that
allows students to feel safe to take risks
and learn from their mistakes and there is
a high expectation for all students, then
students will show growth and success
academically and socially. 

● If we create an overall atmosphere that
allows staff to collaborate in collective
inquiry and action research, they will
learn from each other and become more
effective in instruction that will lead all
students to high levels of achievement.

Project Lead: People/Funds Needed:

Building Leaders based on LEADS 2.0

● School Organization & Management
● School Culture & Climate
● Teacher & Learning
● Human Capital Management

● School Administrators
● Teachers
● Interventionists
● School Counselor
● Paraprofessionals
● District Administrators



Stakeholders Impacted by Project: Alignment to Strategic Plan:
Reflection & Iteration of the

Plan:

● School staff
● Students
● Parents

Strategies:
● Provide character education and social

emotional practices in whole group and
small/individual group sessions 

● School Counselor in collaboration
with teachers, administrators, and
school based counseling providers

● School based counseling providers
that service signed agreements with
students

● Adhere to a counseling schedule to provide
character education to all classrooms 

● Equip teachers with restorative justice
practices to decrease negative behavior 

● Restorative Justice:
Tier1-Prevention

● Restorative Justice:
Tier2-Intervention

● Restorative Justice:
Tier3-Reintegration

● Implement the professional learning
community process where teachers are
committed to collective inquiry and action
research to ensure there is evidence of
student learning in a safe environment.

Plan:

● Administrators, teachers, interventionists,
and the counselor look over previous
year’s data to identify type/most
discipline infractions.

● Create a social emotional learning
curriculum that will address
self-awareness, self-management, social
awareness, relationship skills, and making
responsible decisions.

● Administrators, teachers, and
interventionists will meet to analyze
discipline data to identify trends and
students that need Tier1, Tier2, and Tier3
behavior interventions.

● Counselor and assistant principal will
analyze data to form intervention groups.
They will collaborate with teachers to
determine times to pull students to not
interfere with Tier1 instruction.

● Counselor and administrators will work
together to develop intervention plans for
identified tiered groups to address
behavior issues.

Do:

● Teachers, interventionists, counselor,
paraprofessionals, principal, and assistant
principal will apply behavior/emotional
strategies and implement the intervention
plans and collect and record data.

Check:

● Teachers, interventionists, and
administrators will meet weekly to gauge
the success of the interventions and



analyze results and document learned
information from the data.

● Teachers, interventionists, and
administrators will continue to collaborate
weekly, analyze collected data and gauge
success of collected data.

Pivot:

● Teachers, interventionists, and
administrators will collaborate and
determine next steps based on the
collected data. Depending on the success
of the interventions and strategies, the
team will decide to adopt, adapt, or
abandon previously selected interventions
and strategies.

Accountabilities (What) & Roles (Who): Current Phase & Roadmap:

Create a mastery schedule that aligns with
advisory for all learners and professional
learning team meetings.

Implement a school-wide based program to
address social emotional learning

Develop intervention plans for students.

Implement Professional Learning
Communities

Principal and Assistant Principal

Principal, Assistant Principal, Teachers,
Interventionists, Counselor

Counselor, Assistant Principal, Teachers

Administrators, Counselor, Teachers,
Interventionists, Paraprofessionals

First Quarter Focus:

● Create vision and mission
● Establish collective commitments and school-wide goals
● Create master schedule with common planning times and school-wide

intervention
● Develop PD scheduled to implement restorative practices
● Develop a social emotional learning curriculum
● Develop a counseling schedule to meet with individual/group sessions
● Implement PLC process
● Analyze data to inform tiered instruction/intervention plans

Second Quarter Focus:

● Conduct weekly PLT meetings
● Continue PD restorative practices sessions
● Analyze data to inform tiered instruction/intervention plans
● Review and modify behavior/emotional learning strategies

Third Quarter Focus:

● Conduct weekly PLT meetings
● Continue PD restorative practices sessions
● Analyze data to inform tiered instruction/intervention plans



● Review and modify behavior/emotional learning strategies

Fourth Quarter Focus:

● Conduct weekly PLT meetings
● Continue PD restorative practices sessions
● Analyze data to inform tiered instruction/intervention plans
● Review and modify behavior/emotional learning strategies
● Prepare to take state assessment (ACT Aspire)
● Review/edit social emotional learning curriculum for the upcoming

school year


