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Implementation Grant Application for 1003(a)  
SCHOOL IMPROVEMENT FUNDS  

2021-2022 (FY22) 
 

Upload application into GMS Related Documents once completed. 

DESCRIPTIVE INFORMATION 
Districts are eligible for 1003(a) school improvement funds by applying on behalf of schools identified 
as a Comprehensive Support and Improvement (CSI) or Targeted Support and Improvement (TSI) 
School by the Alaska Department of Education and Early Development (DEED). Follow this link for 
designated/eligible schools.  

 
CONTEXT FOR THE GRANT 
In September 2019, the designations for Alaska schools identified were 1) Comprehensive Support and 
Improvement due to graduation rate (CSI(Grad Rate)), 2) Comprehensive Support and Improvement due 
to an index value in the lowest 5 percent of schools (CSI(5%)), and 3) Targeted Support and 
Improvement due to subgroup performance (TSI). 

In May 2020, the U.S. Department of Education waived all statewide mandated assessments and 
provided waivers to states to hold the 2019-2020 school designations into the 2020-2021 school year. 
Due to the continued health pandemic and its impact on accountability, designations will be 
maintained for the 2021-2022 school year. 

This school improvement planning and implementation grant is available to those same designated 
schools for implementing interventions that strengthen instructional opportunities, focusing on the 
reasons/indicators that led to CSI or TSI designation.  Implementation grant funds are designed to 
implement evidence-based interventions as identified in each school's improvement plan.  The school 
improvement plan is managed in the online planning tool Alaska STEPP, or an alternative improvement 
planning tool approved by DEED. 

Included in the support and oversight of CSI and TSI schools, each school will locally develop a support 
and improvement plan for the school to improve student outcomes which: 

• Is informed by accountability indicators (i.e., the reason for designation), 
• Is based on a school-level needs assessment, 
• Includes evidence-based interventions, and 
• Is developed in partnership with stakeholders (including principals and other school leaders, 

secondary students, teachers, district and/or school-level advisory board members, parents and 
community members, tribal representatives, etc.) 
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Upon submission of this Implementation Grant application and DEED/District approval of each updated 
local school improvement plan, designated schools can use awarded funds to implement the school 
improvement plan's interventions that will directly impact student outcomes. 

ELIGIBLE APPLICANTS 
Districts can apply for implementation funds for each school designated as CSI 5%, CSI Graduation 
Rate, or TSI to implement activities that support a local school improvement plan that targets and 
reinforces a positive change towards exiting school designation. 

Each designated school is eligible for the following funds: 
 

School Designation Grant Award Amount 
CSI 5% Up to $50,000 
CSI Graduation Rate Up to $25,000 
TSI Up to $25,000 

 

This grant intends to implement selected elements of each school's improvement plan.  Funded 
elements must be reflected in each school's plan and linked to the Indicators of Effective Schools 
Rubric. 

APPLICATION TIMELINE  
Date Grant Activity 
September 30, 2019 School designations announced 
May 2020 DEED received a waiver to hold school designations for 2019-2020 

school year to 2020-2021 school year 
March 22, 2021 FY22 Application opens  
June 30, 2021 All FY21 Funds must be expended, as no carryover will occur 
June 30, 2021 FY22 Needs Assessment, application, school improvement plan, 

and assurances due 
July 2021 FY22 Allocation for approved plans available  
August 15, 2021 Final Expenditure Reimbursements (FER) for the FY21 1003(a) 

School Improvement Grant due 
July 1, 2021- June 30, 2022 Fund availability for the FY22 grant. 

 
INSTRUCTIONS 
To apply for 1003(a) school improvement funds FY22, districts must: 

1. Ensure completion, by each eligible school, of the student intervention/cost table on page three 
of this document. 

2. Complete the FY22 budget within the Grants Management System (GMS).   
3. Ensure each eligible school's school improvement plan reflects the proposed and funded 

actions with a dollar amount and activities associated with each objective. 
4. Complete/update and upload into GMS the School Improvement Plan consisting of the Needs 

Assessment, Application, signed FY22 Assurances, and completed school improvement plan.  
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Intervention Activity/Cost Table 

Student Intervention Activity / Cost Table (fillable form) 
Implementation Grant, 1003(a) School Improvement Funds – CSI and TSI Designated Schools, 2021-

2022 

District: Iditarod  

School: Distance Learning Center 

The list below shows activities that support the successful implementation of evidence-based 
interventions in the school improvement plan,  designed to impact student performance, identified 

needs, and school designation reasons. 
 

Indicator # 
(Alaska 

Effective 
Schools 
Rubric) 

 Provide a simple summary of the intervention to be funded and the 
activities to implement it successfully.  (Full details required in the 

improvement plan.)  
(insert rows as needed) 

Estimat
ed Cost 

             3.03 

 
Provide a Graduation Coach position to develop & monitor Individual 
Learning Plans for differentiated graduation pathways for each student 
using research-based instructional practices, programs, and materials to 
teach at appropriate levels of student readiness, interest, and learning 
needs in all curricular areas. 
  

                  

                  

                  

  (Calculated as a percent of the total grant award based upon the District's 
established indirect rate) Indirect Costs: 

      

 Total: $25,000 
 

By signing below, the district and school agree to use these funds to fully implement interventions and 
improvement strategies as contained within the above table and the school's Improvement Plan. 

      __________________        ______________________________       _____________  
Principal Name  Signature Date  

      __________________        ______________________________       _____________  
Superintendent or Designee  Signature Date  
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Appendix A – Evidence-Based Interventions (EBI) 
 

ESSA Framework for EBIs 
(The following excerpt is from the U.S. Department of Education's Non-Regulatory Guidance: Using 
Evidence to Strengthen Investments, page 4-5.) 

SELECT RELEVANT, EVIDENCE-BASED INTERVENTIONS 

Once needs have been identified, SEAs, LEAs, schools, and other stakeholders will determine the 
interventions that will best serve their needs. Using rigorous and relevant evidence and assessing the 
local capacity to implement the intervention (e.g., funding, staff, staff skills, stakeholder support), SEAs 
and LEAs are more likely to implement interventions successfully.  Those concepts are discussed below 
(also see Part II of this guide for more information on evidence-based interventions):  

• While ESEA requires "at least one study" on an intervention to provide strong evidence, 
moderate evidence, or promising evidence, SEAs, LEAs, and other stakeholders should consider 
the entire body of relevant evidence. 

• Interventions supported by higher levels of evidence, specifically strong evidence or moderate 
evidence, are more likely to improve student outcomes because they have proven effective.  
When strong evidence or moderate evidence is not available, promising evidence may suggest 
that an intervention is worth exploring.  Interventions with little to no evidence should at least 
demonstrate a rationale for achieving their intended goals and be examined to understand how 
they are working.  

• The evidence's relevance, specifically the setting (e.g., elementary school) or population (e.g., 
students with disabilities, English Learners), may predict how well an evidence-based 
intervention will work. (For more information, also see Part II and endnotes). 

•  SEAs and LEAs should look for interventions supported by strong evidence or moderate 
evidence in a similar setting and/or population to the ones served. The What Works 
ClearinghouseTM(WWC) uses rigorous standards to review evidence of effectiveness on a wide 
range of interventions and summarize the settings and populations in the studies. 

• Local capacity also helps predict an intervention's success, so the available funding, staff 
resources, staff skills, and support for interventions are considerations when selecting an 
evidence-based intervention. SEAs can work with individuals and groups of LEAs to improve 
their capacity to implement evidence-based interventions.   

Some questions to consider about using evidence: 

Ø Are there any interventions supported by strong evidence or moderate evidence? 
Ø What do the majority of studies on this intervention find? Does the intervention have positive 

and statistically significant effects on students or other relevant outcomes, or are there null, 
negative, or not statistically significant findings? 
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Ø Were there studies conducted in settings and populations relevant to the local context (e.g., 
students with disabilities, English Learners)?  

Ø If strong evidence or moderate evidence is not available, is there promising evidence? 
Ø Does the intervention demonstrate a rationale that suggests it may work (e.g., it is represented 

in a logic model supported by research)?  
Ø How can the success of the intervention be measured? 

Some questions to consider about local capacity: 

Ø What resources are required to implement this intervention? 
Ø Will this intervention's potential impact justify the costs, or are there more cost-effective 

interventions that will accomplish the same outcomes? 
Ø What is the local capacity to implement this intervention? Are there available funds? Do staff 

members have the needed skills? Is there buy-in for the intervention? 
Ø How does this intervention fit into larger strategic goals and other existing efforts?  
Ø How will this intervention be sustained over time? 

Resources for Exploring EBIs 

The following websites can help find evidence-based educational interventions and explore 
interventions that have successfully addressed identified needs. These sites use varying criteria for 
determining which interventions are supported by evidence and distinguish between randomized 
controlled trials and other types of supporting evidence.  

• Doing What Works by the U.S. Department of Education 
• Intervention Central 
• RTI Action Network by the National Center for Learning Disabilities 
• National Center for Positive Behavior Interventions and Supports 
• National Center on Response to Intervention 
• What Works Clearinghouse by the USDOE Institute of Education Sciences 
• Social Programs That Work by the Coalition for Evidence-Based Policy 
• Practical Intervention in the Schools Series Book Series 
• Results First Clearinghouse Database by Pew Charitable Trusts as rated by eight national 

databases 
• Roadmap to Evidence-Based Reform for Low Graduation Rate High Schools by the Every 

Student Graduates Center at Johns Hopkins University 

Establishing Local Evidence of Effectiveness 
As noted in the guidance document quoted above, "Interventions with little to no evidence should at 
least demonstrate a rationale for how they will achieve their intended goals and examined to 
understand how they are working." Policymakers in Alaska have a strong interest in developing an 
evidence base of successful interventions most appropriate to Alaska's schools' context and needs.  
DEED and statewide stakeholders will be working over the next few years to document the rationale 
and conduct research on successful interventions used within the state.  
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To that end, upon submission and review of each implementation grant application, each designated 
school will complete a Building Alaska's Evidence-Based-Interventions worksheet (see Appendix B) for 
at least one intervention proposed for funding.  This analysis will ask each designated school to 
document 1) a clear explanation of the local need identified for action, 2) the existing evidence base 
for the intervention to be funded that will address the need, 3) a description of the actions that 
planned to implement the intervention, and 4) the metrics used to measure outcomes related to the 
chosen intervention including baseline data, expected results, and the timeline for achieving those 
results. 

Recipients should expect additional training, technical assistance, and emphasis on evidence-based 
interventions and outcome evaluation as Alaska's ESSA Plan is implemented, and school designations 
develop. 
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Appendix B – Building Alaska's Evidence-Based-Interventions - March 2021 
 

Each CSI and TSI school receiving school improvement funds will complete the following analysis for at 
least one of their funded interventions. The School Recognition and Support Specialist will be utilizing 
these interventions to create a database of approvable interventions that will be shared with 
stakeholders.  

District: Iditarod  School: Distance Learning Center 

What is the intervention? Developing Individual Learning Plans to provide differentiated graduation 
pathways for each Grade 9-12 student that addresses data informed gaps in learning and promotes 
student engagement through collaborative goal-setting and monitoring of progress. 

 

1) Clearly explain the challenge or need to be addressed by the intervention identified above.  
Please share any quantitative and qualitative data used to diagnose the need. 

Any Alaskan school with a graduation rate of less than 66.66%, receives a designation of Comprehensive 
Support (Graduation Rate). The Distance Learning Center (DLC) in 2018-19 had a four-year graduation 
rate of 44.44% & a five-year graduation rate of 56.25%. Due to the pandemic disruptions to state-wide 
assessments, the Comprehensive Support metrics have not been recalibrated since 2019. Therefore, the 
DLC remains designated as a CSI/Grad Rate school. 

The DLC mission is to increase active participation with each student and elicit active support from 
families. Teachers work with parents & students to develop Individual Learning Plans (ILPs) targeting 
individual needs of each student while striving to create positive environments in which standards-
based skills are taught through cultivated individualized experiences. 

To raise student engagement, ILPs aim to apply learning and integrate concepts through growth 
oriented learning experiences with the goal of collaborating with students & parents toward generating 
successful graduates exhibiting a solid academic foundation integrated with marketable skills for the 
workplace. 

The goal of the DLC is to provide rich individualized student experiences merged into all areas of  ILPs 
using an array of technology delivered options with ample hands-on support provided by the staff. 
Because of the vast array of choices offered to meet individual needs, the time commitment of staff 
increases exponentially in direct correlation to the wide spectrum of curricula and resources employed. 

As the program has evolved, an emerging acute need for more support staff has arisen. It is a daunting 
task for a small staff, to adequately prepare and monitor a vast array of student learning choices utilizing 
a broad mix of curricular resources. In addition, managing  web-based technology such as Brightways 
Learning Tools in an nurturing environment with frequent formative assessment & feedback provides an 
additional stress to the finite human resources that are the heart of the program.  
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Timely communication -while paramount to maintaining traction- is challenging with limited staff to 
maintain tracking & reporting of individualized progress with student families. Funding an additional 
person to assist in the day to day management of ILPs and associated timely communication with 
students and parents will go a long way toward increasing the dynamic effectiveness of the ILPs by 
allowing for more regular calibration. 

2) What evidence exists that establishes the impact of the intervention?  Note any nationally 
normed intervention impact studies and any regional or local data indicating a positive impact. 

Despite their prevalence, ILPs have not been widely studied. Consequently, the National Association for 
College Admission Counseling (NACAC), in partnership with Hobsons and with analytical support from 
Coffey Consulting, LLC, in 2015 undertook a national study to better understand the operationalization 
and effectiveness of ILPs in public high schools across the United States. Twenty-nine states and the 
District of Columbia had specifically mandated ILPs for all high school students at the time of this study. 
 
Findings in the research brief included those utilizing ILPs experienced positive results:  

• Progress toward high school graduation (88 percent) 
• Completion of high school course plan of study (81 percent) 
• Career interest identified (77 percent)  

 
A research paper published in 2009 by Mary Hamilton in the British Educational Research Journal 
entitled, “Putting words in their mouths: the alignment of identities with system goals through the use 
of Individual Learning Plans” found success most often when creative and active involvement is 
demanded of the tutors, whose task it is to scaffold the students’ activities and bridge between them.  
 

3) Describe the actions planned in the next year to support the implementation and success of this 
intervention. 

4)  
Hire an experienced contractor to act as a graduation coach. This person would preferably be an Alaskan 
educator experienced in working with students and families on Individualized Learning Plans.  The coach 
would be responsible for creating & monitoring individualized graduation plans for every HS student 
enrolled in the DLC. 
 

5) What metrics/indicators will measure the success and outcomes related to the intervention?  
Include the specific indicator, pre-intervention (or current) baseline levels, and expected levels 
to demonstrate successful outcomes. 
 
Each HS student will have a measurable goal related to successful advancement on a graduation pace 
and/or career pathway. The percent of students meeting their measurable goals will be calculated at the 
conclusion of each year.  In addition, before the end of 2nd quarter,  the coach will conduct a pre-survey 
of every student in grades 9-12 about their post-graduation plans. This will be followed by a post-survey 
in May addressing the same subject. Results will be compared to look for impact of coaching actions 
leading to more clarity of student’s post-graduation plans. 
 
 

DocuSign Envelope ID: 29857BD5-F99F-410E-88DC-759EFE71B43A


		2021-09-08T20:01:06-0700
	Digitally verifiable PDF exported from www.docusign.com




