
MVMS Parent Council 2021-2022
Meeting 2 – October 08, 2021

● Principal Toth
● Chair and 8th grade:  Kelly Gillard
● 8th grade:  Julie Maurer
● 7th grade:  Tiffany Jurist Baus
● 7th grade: Tricia Gay
● 6th grade:  Cristin Adinolfi
● 6th grade:  Vidoushi Curtil
● 5th grade:  Sarah Quinn Clausen
● Co-chair and 5th grade:  Aparna Largman

Discussion Topics:
I. MVMS goals/targets for 2021-22

II. Placement of the link to Principal’s weekly update in HSA Newsletter
III. Lunch – When will accounts be activated? Healthier food choices? Able to opt out of free

lunches next year?
IV. The bus driver situation ref:  sports
V. Rainy day issues and mitigation strategies for Orchard circle pick-up

VI. Security concerns involving valuables in unlocked lockers, particularly phones
VII. Can some/all general info provided at B2SN be provided prior to start of school year?  It may

be helpful for incoming 5th grade families
VIII. HSA Enrichment opportunities available to each school

IX. Maximize community opportunities via collaboration – Library, DPW
X. Amount of time at lockers

XI. Parent access to online test results should include the graded tests themselves
XII. Other – parent access to Start Strong assessment results

I. MVMS building goals/targets for 2021-2022
a. Background:  Every year, district goals drive building goals which then drive

individual/teacher goals.
i. Climate and Culture

1. Last year, when we were returning to in-person learning, we focused on
reestablishing a student-adult connection.

2. This year, we’ll continue this as the “Trusted Adult Initiative” whose goal is
to ensure that every student has a trusted adult within MVMS to approach



with problems and/or needs.  Working towards this in Advisory and in team
meetings.

3. All students were surveyed about their current status – Do they have a
trusted adult in the building?  Are they comfortable naming that person?

a. Identifying where we currently stand will help close any gaps,
increase teacher awareness and also raise student awareness of this
resource within the school.

b. The survey will be repeated throughout the year to monitor
progress.

4. Ms. Walsh involved, too.
ii. The Road Forward

1. A follow-up to last year’s “The Road Back.”
2. A continuation of implementation of changes as metrics and guidance

change.  No changes thus far.
iii. An audit of the Advisory program

1. Traditionally organized as mixed grades, same gender with a bi-monthly
schedule.  Last year, Advisory ran through cohorts.  This year, running
through EEE.

2. We need feedback from students and teachers on the state of the program,
what kind of groups would be most productive, what sorts of topics/lessons
should be covered, should we continue with the community service
element, etc?

3. Ms. Walsh would like to continue the status quo this year so that she can
use the year for observation and help determine a path forward.

iv. Re-designation process underway for “NJ Schools to Watch”
1. We’ve been re-designated four times
2. Based on a national forum to accelerate middle level education and each

state has its own chapter of this national program
3. Based on Middle School best practices – academic excellence, culturally

responsive, have structures/organizations which promote young adolescent
learning, etc

4. Different from a “Blue Ribbon School” in that Blue Ribbon Schools are based
on a snapshot of academic achievement while NJ Schools to Watch are
based on the overall environment.

5. We were up for re-designation last year but COVID prevented some of the
process steps like a site visit from being fulfilled.

6. Application due in Nov, site visit in Feb, re-designation in the Spring
7. How is academic performance being measured?  Are the Honor Roll and

Principal’s Roll being used for this?
a. In previous years, we submitted 2y of standardized test scores.  As

that is unavailable at this time, districts are being asked to provide
data on internal assessments and descriptions of how we have
continued to assess student progress in the absence of standardized
tests.

i. LinkIt
ii. Start Strong

b. The academic excellence aspect of this designation is not based on
academic achievement, per se; rather, does the school have a



system for identifying students in need of support?  How do we
identify them?  How do we support them?  How do we track
progress?  Do all students have access to rigorous coursework as
appropriate?

c. Schools to Watch does not necessarily embrace the “tracking”
concept of programs like Honors courses-  struggling learners
benefit from being in class with students who grasp material and
can talk about it.

v. Different Ways to Report Progress
1. Had the opportunity to hear Dr. Thomas Guskey this past September.  He is

regarded as an expert in student grading and report cards.  His talk inspired
MVMS to revisit its grading and reporting processes.

2. We collect quite a bit of data about the students but don’t necessarily report
it; it is time to revisit what we do, why we do it and how best to report it.
What should a report card communicate?  What is the intent of our grading?

II. Placement of link to Principal’s Weekly Update in the HSA Newsletter
a. Background:     The HSA Newsletter includes the links to the MVMS Weekly Update and HT

Highlights and someone wanted to move those links to the top.  Additionally, someone else
raised the issue that the key dates are at the bottom of the HSA Newsletter.

b. The Principals send out their weekly updates on Fridays.  The HSA sends out their
Newsletter after and it includes these links as a new item this year.  It seems that despite
having already received the Principals’ emails on Friday, many folks are still clicking the links
in the HSA email.  Are parents accidentally “unsubscribing” from the Principal newsletters?

c. The key dates are also toward the bottom of the HSA newsletter – can they be moved up?
d. In addition to the email blast, the Principal’s Weekly Update is posted on the school website

under News and can also be found on app.  The Daily Bulletin is also on the app.  Mrs. Toth
added a note about where all of this information is housed in the 10/8 Weekly Update.

e. B2SN reminders are sent out at HT as stand-alone messages which parents found helpful.
Can MVMS do the same?  Several parents missed B2SN this year and might appreciate the
information.  Mrs. Toth spoke to team leaders to alert them that some parents missed Back
to School Night.  This information can also be incorporated into conferences.

III. Lunch – account activation, healthier food choices, consider opt-out of free lunch next year
a. Background:  Unlike HT, we have two lunch locations – the cafeteria and the gym.  With one

eating location, HT can use the card system.   Two eating locations at MVMS prevents us
from utilizing the card system without incurring a host of issues – we don’t want kids drifting
back and forth between the cafeteria and gym to purchase snacks, we cannot ask the
cafeteria staff to log data after the fact, and we cannot purchase an additional Point of Sale
machines for the gym.

i. We have also moved away from last year’s system in which students were at risk of
running up accounts, resulting in suspension of Genesis accounts and holding report
cards until accounts had been settled.  We have a different system this year; the
threshold is different and fixed.  Students can no longer charge beyond a set
amount.  When the cafeteria staff scans cards at HT, they are also checking to see if
the account clears the purchase.  In the MVMS gym, the cafeteria staff has no access
to student accounts and their status, so cash is the only option available at this time
in order to offer additional purchases of cookies, chips and pizza.

ii. If and when we go back to one eating area, we will be able to activate cards.
iii. Mrs. Toth clarified this in the 10/8 Weekly Update.



iv. We cannot offer the extra items until the first round of food has been served.
1. In previous years, students could purchase extra items right away.  The new

process is related to the new lunch program as well as COVID
considerations.

v. When she met with Pomptonian, Mrs. Toth learned that the National School Lunch
Program has a fixed menu; the entrée must include x,y,z.  No ala carte items are
available as part of the program at this time.

1. Can we opt out/ go back to our previous food plan?  We understand this to
be a one year agreement for all participating districts.  We understand that
the feedback is mixed – free and easy on the parents vs. limited options and
quantities for the students

2. We hope to introduce second entrées beyond pizza at some point
3. The money currently in the accounts will either roll forward, transfer to a

sibling or be refunded via a check if the student is leaving the district.
IV. Bus driver situation for sports teams

a. Background:  Sports teams have not had transportation buses.  Will we soon?  No.  COVID
has had an impact on transportation on a national level.

i. We have had other teams cancel on us due to their inability to get here.  Districts are
impacted across the board, and some have even had to change school hours to
adjust to the shortage.

ii. Our mitigation strategy is based on volunteer drivers, and other districts are trying to
follow suit.  Parent volunteers have been saving everyone from last minute
scrambles involving transportation arrangements being up in the air until the last
minute or even canceled.

iii. It is a lot of work to make this situation work in lieu of a proper solution, but
everyone has stepped up – coaches and parents have been amazing.  Unfortunately,
the specific needs of each team prevent the front office from being able to manage
the arrangements instead.

1. The coaches have been working overtime to make this season work –
spending mornings finding parents who can drive, identifying who needs a
ride, etc.   We have yet to cancel due to transportation – amazing.

iv. Winter should be easier simply because fewer sports will be in play.
V. Orchard circle pick-up issues - particularly bad on rainy days

a. Background:  Mrs. Toth spoke to Officer Behre about the suggestion to eliminate parking via
use of cones.  He was not sure if that can be managed but will take it back to MBPD. She will
also reach out to Officer McNichol to see what else can be done.  Unfortunately, it seems
that the additional manpower seems to arrive after the fact.  What can we do to block the
first sidewalk and thus encourage cars to move forward?  Attempts with cones and signs
failed in the past because they are not permanent fixtures and are susceptible to damage.
Suggestions welcome on how to discourage parents from stopping at the first sidewalk
access point.

i. Has this been raised to the School Board?
1. Dr. Morillo is aware, but Mrs. Toth will share this feedback to see how we

can liaise with the Chief.  We used to have an officer every morning in
previous years – can we reestablish that?



b. Aside:  Photo introduced into Minutes to help inform the reader

.
VI. Security issues involving unlocked lockers, particularly phones

a. Background:  Some students have been anxious about leaving phones in unlocked lockers.
i. Students are expected to keep their phones powered off.  If this expectation is

being met, then where the phone is physically located is of no issue; in other words,
power off the phone and store it where most comfortable – locker or backpack.

ii. This also applies to smart watches – they need to be powered off.
iii. Last year, students did not have lockers and things went pretty well.
iv. Our bigger challenge is rerouting parents when they want to reach their kids

during the school day – please do not call your child’s cell phone during school
hours; rather, please contact the front office and they will convey the message to
your child.

VII. Making general info from B2SN available prior to start of school year, particularly for incoming
G5 families
a. Background:   Mrs. Toth will bring this to the 5th grade team.  In the past, we held a 4th grade

Orientation in the spring.  This year we combined the 5th grade Parent Orientation with the
Open House.

i. When the 5th grade teachers presented this year, they offered materials which were
comparable to a mini-B2SN.  Mrs. Ascione felt this approach was really helpful
because it is important for parents to hear the information multiple times.  Given
this, if we return to a spring 4th grade Orientation, we will include something for
parents, too, as a preview.



ii. 5th grade families taking 6th grade math would have liked to be able to attend the 6th

grade math B2SN session.  The email given in lieu of access was not really enough.
1. In the past, parents followed their student’s schedule while attending an

in-person B2SN and that allowed access to the appropriate math class.
2. We chose not to do it virtually because there was concern there would be

too many Google Meet links for parents to follow.
3. When B2SN returns to live sessions, access will resume.

VIII. HSA Enrichment opportunities at MVMS relative to HT
a. Background:  Although HT has more enrichment opportunities than MVMS, MVMS has

several school-sponsored clubs that HT does not have.
i. There comes a point at which we hit a saturation point and don’t have enough

students to participate in the array of opportunities!
ii. This year, we’re also offering something new:  a school-wide production, “Into the

Woods.”  In the past, the school production was only offered to upper grades and
the younger grades were offered a theater troupe.

iii. In the past, we had a young entrepreneurs program, too.  It does not seem like a
community marketplace is the best fit for this winter.  We can revisit this in the
spring.

iv. About Field Hockey – Enrichment was started 2y ago, in part to gauge interest and
assess potential impacts to other sports if we introduced it as a team sport.   There
are no plans to add it as a team sport at this time, but the Enrichment will allow us
to keep the option on the radar.  One of the concerns with adding it as a sport is the
impact to headcounts of other sports sharing the same season.

v. Is it possible to create a joint team with a short-staffed local school outside our
district?  This has not come up before, but perhaps we can take a look at it within
the Mendhams and Chester.  Timing and transportation may pose challenges.  The
districts are in touch with each other, so we may be able to open this for discussion.

IX. Maximize community opportunities via collaboration with Library, DPW
a. Background:  There is an impression that the DPW is offering money/grants and activities to

kids in town interested in getting involved.  In a separate matter, the Library would like
advanced notice on summer reading lists in order to prepare for demand.

i. DPW
1. We work with the HSA on various recycling and outreach opportunities with

the county.  We applied last year for a grant through Morris County and
received it for a cleanup project.

2. We typically funnel our interest through the Green Team and don’t want to
accidentally duplicate effort.

3. Mrs. Toth can check into opportunities with the DPW.
ii. Library

1. We’ve tried to explain to the Library that MVMS does not assign specific
titles to students; rather, students are to choose their own Just Right
selections (one non-fiction and one fiction).   We suggested the Library pull
together some popular choices at various reading levels for display.

2. We are hoping the spring book fair will offer a chance for early
recommendations from teachers as a Teacher Pick List to be available for
purchase.



3. We can suggest digital lists and digital copies to the Library, but the Library
will still have a limited number of copies.  Perhaps Mrs. LeMay can work
with a librarian to come up with selections.

X. Amount of time spent at lockers
a. Background:  Students have two minutes between classes and that can be either too much

or too little.  Some of the 5th graders are having trouble getting to RA on time.   To mitigate
this, some students are carrying full backpacks from class to class.

i. Mrs. Toth addressed this at the 10/13 Team Leader meeting and asked that teachers
remind students not to rush, and that they will not be penalized for arriving after the
bell (if within a reasonable length of time).  Teachers seem very understanding of
small delays, but 5th graders (and maybe even 6th) don’t know this.

ii. Wandering students are a different story and are managed, as needed.
XI. Establish parent access to online graded tests

a. Background:   This actually refers to the timing of scores being released to parents online via
Genesis vs. release of the graded test itself to students.  It does not make sense for parents
to have scores before students have received the graded tests for their own awareness.
Parents may come across a score that they’d like to discuss to with their child, but the child is
ill-prepared and may be prompted to go collect information before the teacher may be ready
to release it.

i. Mrs. Toth discussed this with team leaders.  Moving forward, if grades are posted
prior to the return of the work, teachers will note that in Genesis so that
parents/students know when to expect specific feedback. The posting of grades
needs to follow feedback to students.

b. Another problem parents are dealing with is the receipt of results that the student cannot
explain due to lack of paper copies. This was discussed at Mrs. Toth’s 10/3 Team Leader
meeting.  While students may be aware of how to access, teachers were asked to include
reminders, as needed, in upcoming parent communications.

i. For cases involving Edulastic, it may be best to have the student pull up their graded
tests online to show parents, because explanations are included.  Paper copies of
the Edulastic results may be unreliable and have formatting issues.  Teachers would
need to ensure that the Edulastic grading status has been moved along so that
students can review their results.  This process is easier than requesting paper
copies from school.

XII. Will parents receive student results on the Start Strong Assessment?
a. Yes.  MVMS has not received the reports yet.  The window closes on or around October 13,

so our results should be available soon.

Next meeting Friday, November 19, 2021


