
 

 

 
Ad Hoc Committee to Research Alna School Choice Question 

RSU 12 Central Office 
April 24, 2018 

5:30 p.m. - 6:30 p.m. 
 
Committee Members Present: Chris Johnson, Barbara Baston, Spencer Bailey, Richard Devries, Rick 
Cote 
Other Board members: Susan Stires, Jerry Nault 
Other: Howard Tuttle (Superintendent, Secretary) 

 
1. No public comment 

a. Public comment will happen at the Board meeting. The committee may request information 
from the public during the meeting if necessary 

2. Approve the agenda - Uanimous approval of the agenda. 
3. Continue to discuss and answer the following questions 

a. Does RSU 12 have a role to play in setting educational "standards" for students in their 
jurisdictions? 
 
The state is setting the standards in tuition situations. We only have jurisdiction to set 
expectations within RSU 12 schools and to make sure all schools we tuition to are on the 
state-approved list.  
See Title 20-A, §2901. Requirement for basic school approval. 
And Title 20-A, Chapter  103-A: REGIONAL SCHOOL UNITS 
 

b. Does a town within an RSU have the right to define how it will educate students as long as it 
is consistent with the law?  
 
Yes, if it is a municipal school system. However, Alna is part of a Regional School Unit. So, 
the answer is No. Only the RSU Board has the right to define how it will educate students 
when a town is within an RSU. 
Title 20-A, §1463. Operational date and transfer of authority 
 

c. How will any change in town policy economically impact the remaining towns in RSU 12? 
(short term and long term)? How reliable are any forecasts that we make? 
 
Data was presented by Mr. Devries, Mr. Tuttle, and the town of Alna from town records. It 
was projected by the group based on historical birth rates, in-migration (averaging 6.5 
students per year over five years), and advancing the grade enrollment numbers starting with 
current enrollments, that the cost to RSU 12 would go up about $38,000 over six years. This 

 

http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec2901.html
http://www.mainelegislature.org/legis/statutes/20-a/title20-Ach103-Asec0.html
http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec1463.html


 
 
 

would be an increase far less than 1/10 of 1% of the overall budget. Based on this historical 
data, this forecast is probably on the high side since 91% of in-migration previously attended 
private schools and with the change in policy that is likely to go down. 
 
 
 

PreK-8 Students FY 19 FY20 FY21 FY22 FY23 FY24 

Total Original Students 83 80 74 66 65 61 

Public (new students) - 
Based on Inmigration 
data  6.5 6.5 6.5 6.5 6.5 

PreK (based on birthrate 
data, etc.)  5 6 5 6 6 

Total Students 83 91.5 86.5 77.5 77.5 73.5 

Cost $779,443.49 $835,759.15 $810,690.56 $779,382.08 $828,584.39 $817,564.55 

 

Transportation Costs 
There is currently one Alna bus that runs to Wiscasset and Edgecomb with a transfer bus 
provided by AOS 98 to Boothbay. 
Great Salt Bay sends a bus into Alna. 
Whitefield sends a bus into Alna. 
We do not anticipate changes, so there will be no impact on transportation costs caused 
by the Alna Amendment. 
 
State Subsidy 
Subsidy is determined using the EPS formula which is based on a ratio between the 
number of students and town valuation. There would be no impact on subsidy caused by 
the Alna Amendment. 
 

d. Would the likely costs of potential litigation cause harm? Does the wording of the change 
have good legal standing to defend against potential litigation, thus minimizing our risk of 
incurring such a loss? 
 
Based on consultation with the attorney, we do not anticipate the Alna amendment will cause 
a significant legal expense. 
 

e. A. Will there be room for students in area public schools as K-8 students begin to transition 
away from private schools? 
 
The RSU 12 Superintendent inquired of area Superintendents if there is room in their schools 
for students over the next five years as students migrate from private schools to public 
schools. All the area Superintendents said there was room. 
   
B. What are our projections of Alna students attending public schools taking into account 

 



 
 
 

grandfathering?  
 
Advancing existing enrollments in public school plus 6.5 students per year possible 
in-migration. See question “c”. 
 
C. What about middle school students, special education students, and considerations of 
distance? 
 
Wiscasset, Great Salt Bay, Boothbay, Whitefield, Bath, Chelsea, and Woolwich all accept 
middle school students. All these schools are within reasonable driving distance. Most special 
education students currently attend public schools. 
 

f. Will the change place future State, Federal or local (all member town fiscal capacities) 
educational funding in jeopardy? 
 
No. The Alna amendment would not change how state subsidy is calculated. See question 
“c”. Federal funds would not be changed either as it is based on student count. 
 

g. Is grandfathering legal and how will it be handled? Who will decide if a student qualifies for 
grandfathering? 
 
There are a lot of examples of grandfathering taking place as school systems phase in new 
policies. If passed by referendum, then the amendment as worded, which stipulates the 
“grandfathering,” will become a part of the reorganization plan. §1461. Formation of a 
regional school unit; reorganization planning and approval. The Board is required to 
administer the RSU in accordance with the plan, which can only be changed by the same 
referendum process. 

 
With facts in hand, the Ad-Hoc Committee finds no reason to believe the Alna amendment would be 
harmful to the RSU's ability to provide students a good educational opportunity commensurate with 
that offered other students of the RSU and State and Federal law. Nor did we find that projections of 
students during the transition would create such harm in the longer term. Further, it is clear that if 
passed at referendum the “grandfathering” of children living in Alna as of June 30th, 2018 would 
become part of the reorganization plan which guides the Board’s actions. 
 
Motion: To accept the answers and conclusions herein and send this report to the Board 
1st - Richard Devries, 2nd - Barbara Baston, 5-0-0 approved. 

 
Respectfully Submitted, 

 
Howard Tuttle 
Superintendent 

 

http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec1461.html
http://www.mainelegislature.org/legis/statutes/20-a/title20-Asec1461.html

