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Introduction 
Introduction 

The safety and well-being of staff, visitors, and students are a priority for Austwell-Tivoli ISD as the 2021-

2022 school year starts. Austwell-Tivoli ISD ISD will not offer remote instruction for the 2021-2022 

school year.  All students will be required to attend school on campus unless a medical condition 

precludes attendance.  The schools at Austwell- TIVOLI ISD will continue to follow practices, protocols, 

and safety guidelines recommended by the CDC and the Texas Education Agency. The goal is to ensure 

that all students, employees, and visitors in district facilities remain safe and secure to the greatest 

extent possible.  

 

Many of the safety measures that Austwell-Tivoli ISD implemented during the 2020-2021 school year 

will continue with guidance from the CDC. The measures we will continue include; having access to hand 

sanitizer stations, social distancing, regular cleaning of common areas, and the use of safety shields in 

classrooms and common areas. 

 

Austwell- Tivoli ISD staff members will continue to meet the challenges of COVID-19 with creativity and 

perseverance, embodying the commitment of educating all students for success—no matter the 

circumstances.  

This Plan is the Austwell-Tivoli Independent School District’s (District’s) guidance on the safe return to 

in-person instruction. Guidance concerning the coronavirus (COVID-19) will be updated every six months 

as mandated by the Texas Education Agency. The information in these guidelines outlines the current 

best practices provided by federal, state and local health officials for removing or preventing COVID-19 

in the learning/work environment.  

 

This guidance addresses both staff and student responsibilities as it relates to COVID-19 precautions and 

responsibilities.  The information will be repetitive as some of the same procedures will apply. 

 

 

 

 

 

 

 

 



 

 

General Guidelines for Students  

 

Health and Student Safety 

 

The Austwell-Tivoli Independent School District will continue to monitor the COVID-19 landscape. Your 

health and safety remain our top priority. As a result, the District will maintain safety measures that 

have proved successful in protecting our students and staff. Because COVID-19 has not been totally 

eradicated, it is important to remember how the virus is transmitted. 

 

Transmission of COVID-19 

 

The virus that causes COVID-19 is thought to spread from person to person through respiratory droplets 

when an infected person coughs or sneezes. These droplets can land in the mouths or noses of people 

who are nearby or possibly be inhaled in the lungs. Spread of the virus is more likely when people are in 

close contact for an extended period.  

 

People are thought to be contagious up to two (2) days before symptoms begin and are most contagious 

when they are actively sick. It may be possible to become infected with COVID-19 by touching a surface 

that has the virus on it and then touching your mouth or nose, but this is not thought to be the primary 

way the virus spreads.  

 

The Centers for Disease Control and Prevention (CDC) website provides the latest information about 

COVID-19 transmission: www.cdc.gov/coronavirus/2019-ncov/about/transmission.html. 

 

 

Symptoms of Covid-19  

 

COVID-19 is not the same as the coronaviruses that can cause mild illnesses like the common cold. 

Infection with COVID-19 can cause illness ranging from mild to severe and in some cases can be fatal. 

Based on what is currently known, symptoms may appear 2 to 14 days after exposure to the virus. 

Symptoms of COVID-19 typically include cough, shortness of breath or difficulty breathing, chills or 

http://www.cdc.gov/coronavirus/2019-ncov/about/transmission.html


 

repeated shaking with chills, fever (≥100.4°F ), muscle pain, sore throat and, in some cases, a loss of 

taste or smell. Other less common symptoms include nausea, vomiting, and/or diarrhea. In some cases, 

infected persons have no signs or symptoms and are referred to as asymptomatic. 

 

While most cases have been among adults, symptoms of COVID-19 in children are like symptoms in 

adults. Symptoms of COVID-19 in children typically include cold-like symptoms, such as fever, runny 

nose, and cough. Vomiting and diarrhea have also been reported. The CDC recently issued a Health 

Advisory regarding cases of an inflammatory syndrome (MIS-C) in children. Signs and symptoms of MIS-

C include fever (≥100.4°F ), stomach pain along with diarrhea or vomiting and, in some cases, a rash, 

bloodshot eyes, neck pain, swollen hands and feet. There is more to learn about how the disease affects 

children. 

 

If someone in quarantine in a household does not have symptoms, other household members do not 

have to quarantine or isolate. 

 

If someone in isolation has symptoms that could be from COVID or had a positive test result, the family 

should quarantine for 14 days after their last close contact with that person.  

 

Testing  

 

Goal of Testing: With guidance from the Texas Department of Emergency Management (TDEM), Center 

for Disease Control (CDC), Texas Education Agency (TEA), Austwell-Tivoli  ISD will be implementing a 

phased-in approach to BinaxNOW rapid COVID-19 testing. Rapid antigen-based testing will potentially 

give Austwell-Tivoli ISD the ability to quickly identify and isolate positive individuals before they can 

transmit the virus to others. In turn, this will help reduce the amount of absences for individuals waiting 

on test results and help to fast track treatment and quarantine for positive individuals and their close 

contacts. Participation in BinaxNOW rapid COVID-19 testing is voluntary according to each individual's 

preference.  

Testing coordinator and testing administrator were chosen from guidelines provided by TEA.  

Testing Program Coordinator (Primary) – Mrs. Barbara Love, CNA 

                                                                       b.love@atisd.net 

                                                                        361-286-3212 

Testing Program Coordinator (Alternate) - Ms. Dolores Vela 



 

                                                                         dvela@atisd.net 

                                                                         361-286-3212 x201 

 

 

4 Phases to COVID-19 testing: 

Phase 1: Rapid COVID-19 testing for symptomatic staff members only. 

Phase 2: Rapid COVID-19 testing for symptomatic staff and students. Individuals less than the age of 18 

must have parent/guardian permission before testing can be performed. 

Phase 3: Rapid COVID-19 testing same as phase 1 and 2 with the addition of asymptomatic and 

exposure to COVID staff members. 

Phase 4: Rapid COVID-19 testing same as phases 1, 2 and 3 but adding asymptomatic and exposure to 

COVID students. Individuals less than age of 18 must have parent/guardian permission before 

testing can be performed. 

 

 

Phase 1 Protocol: Voluntary Symptomatic Staff Members 

Phase 1 is voluntary testing for symptomatic staff members at A-T ISD one will be required to take a 

test. They may voluntarily receive the rapid antigen BinaxNOW COVID-19 test after scheduling with Mrs. 

Barbara Love at a time when she is available. The symptoms must be consistent with the current 

guidelines from the CDC and WCCHD. Symptoms are listed below.   

1. Sick at Home:  If a staff member is sick at home and they want a test, they may call Mrs. Love 

and schedule this test. We will offer a drive up to the area directly behind the high school 

gymnasium and perform the test outside to reduce the risk of exposure to others. Test 

administrators will be provided PPE to reduce the risk of exposure. 

2. Sick at School: If a staff member gets sick while at school, they will be asked to immediately go 

to the nurse’s station and may volunteer to receive a test. If they choose not to test and  wish to 

go home, they may do so immediately. This must be done quickly to reduce the spread of the 

virus. 

● If the test is negative, the staff member should still follow-up with their physician to rule 

out COVID or receive an alternative diagnosis. 



 

● If the test is positive, the staff member will be required to stay home for 10 days once 

symptoms begin to improve. They will also be encouraged to call their physician to let 

them know. 

Symptoms of COVID: (list from CDC) 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html 

● Fever or chills 

● Cough 

● Shortness of breath or difficulty breathing 

● Fatigue 

● Muscle or body aches 

● Headache 

● New loss of taste or smell 

● Sore throat 

● Congestion or runny nose 

● Nausea or vomiting 

● Diarrhea 

Phase 2 Protocol: Voluntary Symptomatic Students 

Phase 2 is voluntary testing of symptomatic students at Austwell-Tivoli ISD. The symptoms must be 

consistent with the current guidelines from the CDC.  No student will be required to take the test and all 

students must have parent permission prior to having the test performed.  Parent permission slips will 

be available, and will be sent home with information about the test. If the form is filled out in advance, 

the parents will still be notified prior to any testing. 

● If the test is negative, the symptomatic student will be sent home following symptomatic 

protocol. The student should still follow-up with their physician to rule out COVID or receive an 

alternative diagnosis. 

● If the test is positive, the student will be required to stay home for 10 days once symptoms 

begin to improve. They will also be encouraged to call their physician to let them know. 

Phase 3 Protocol: Voluntary Asymptomatic Staff Members 

Phase 3 is voluntary testing of asymptomatic staff members and close contact staff members. Close 

contact is defined as being within 6 feet of a COVID positive individual for greater than 15 consecutive 

minutes. The staff members are not required to have symptoms. This is voluntary testing and will be 

performed as long as testing kits are available. These tests will be scheduled when a test administrator is 

available. 

● If results come back negative, the staff member is not symptomatic and has no history of 

exposure they can return to work. 

 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html


 

 

 

Phase 4 Protocol: Voluntary Asymptomatic Students 

Phase 4 is voluntary testing of asymptomatic students and close contact students. Close contact is 

defined as being within 6 feet of a COVID positive individual for greater than 15 consecutive minutes. 

The students are not required to have symptoms. Parent permission must be provided prior to any 

testing.  Parent permission slips will be available online, in the health office and will be sent home with 

information about the test. The voluntary testing will be available as long as testing kits are available. 

These tests will be scheduled when a test administrator is available. 

● If results come back negative, the student is asymptomatic and has no history of exposure they 

can return to school. 

● If the results come back negative, the student is asymptomatic, but has a history of 

exposure/close contact then that student must still remain on quarantine. A negative test 

doesn’t allow the individual to be removed from quarantine. It may still take up to 10-14 days to 

test positive if there was an exposure. 

● If the results come back positive, the student must follow quarantine protocols. The student will 

be asked to follow-up with their physician and stay home for 10 days. 

All test results will be submitted to DSHS and TDEM as required. 

 

Social Distancing  

 

The District will implement social distancing protocols within buildings and when transitioning to and 

from class, during class, at lunch, and while on the bus. Whenever possible, students should keep a six-

foot minimum distance from each other.  

 

Face Masks 

 

CDC guidance provides that people should wear face masks in public settings to reduce the spread of 

COVID-19 where other social distancing measures are difficult to maintain.  

It is recommended that individuals should wear a face mask throughout the school day.   



 

 

 

 

Before Arriving at School 

 

Parents are asked to perform a preliminary COVID-19 screening of their child(ren) before they depart for 

school or child/youth care providers. Parents should ensure that their child(ren) has and wears a clean 

mask to school each day.  

 

 

 



 

 

 

Transportation 

 

Students will be assigned seats and families from the same household will be allowed to sit together.  

District staff will perform health screenings of all riders using district screening tools upon arrival at 

school. Buses will be cleaned and disinfected on a daily basis after each trip. 

 

Parent Transportation  

 

Parents who bring their children to school are asked to remain in their vehicle while dropping off 

students.  

 

Students Who Walk to School 

 

Students who walk to school are also requested to wear their mask especially if they are walking with 

other students.   

 

 

Cafeteria Operations  

 

Students will be instructed to wash or use hand sanitizer before entering the cafeteria for breakfast and 

lunch. Cafeteria lines will allow for social distancing and students will be required to wear their face 

mask until they sit down to eat.  At that time, students will be allowed to remove their masks to 

consume their food. However, students will be required to place their mask back on after they have 

finished eating. Visitors (including parents) will not be allowed into the building.  This protocol will be 

revisited every six weeks.  

 

 

 

 



 

Classroom Considerations 

 

Teachers and students may elect to wear face masks while in class as appropriate. Teachers will also 

ensure that student’s social distance to the greatest extent possible as recommended by the CDC. 

Teachers will monitor the use of shared resources to minimize cross-contamination and promote the 

use of technology resources to supplement and/or replace interactive activities. 

 

Accommodations for Students with Disabilities 

 

Any students who have disabilities will receive the needed accommodations to ensure their safety while 

they are on campus or attending any campus-related events. 

Transitions 

 

The district will implement staggered transition times and methods to promote social distancing. All 

students will wash/sanitize hands when entering/exiting the classroom. Each campus will post signs and 

floor markings in hallways to promote social distancing. Teachers and staff will monitor students during 

transition periods to ensure students are wearing masks and social distancing. 

 

Common Areas 

 

 

The district will post signs and floor markings in common areas to promote social distancing.  Students 

will wash and/or use hand sanitizer when entering/exiting common areas.  The district will close high-

risk common areas as appropriate based on CDC recommendations.  

 

Cleaning and Disinfecting 

 

The Austwell-Tivoli ISD custodial staff will routinely clean and disinfect surfaces that are frequently 

touched by multiple people such as light switches, countertops, walls, handles, etc.  Staff members will 

also disinfect surfaces throughout the day as appropriate. 

 

 



 

 

Dismissal 

 

Campus staff will implement social distancing to the greatest extent possible while students depart from 

school and while students wait for parental pick up. A-T ISD staff will encourage students to wear their 

masks when walking home and during the entire trip if riding the bus home. 

 

 

Extra-Curricular Activities  

 

As the public health situation changes, and/or if subsequent Executive Orders are issued by Governor 

Greg Abbott, these guidelines may be further modified. 

 

1. For the purposes of this document, face coverings include non-medical grade disposable face 
masks, cloth face coverings (over the nose and mouth), or full-face shields to protect eyes, nose, 
and mouth.   

2. All employees, parents, visitors, and students ten years of age or older must wear face coverings 
or face shields upon entry to an area where UIL activities are being conducted and when not 
actively practicing or playing in the contest, unless an exception listed below applies. 

3. The face coverings requirements do not apply to a school in a county that meets the 
requirements of paragraph 11 of Executive Order GA-29, unless the local school system chooses 
to implement these requirements locally. Even in these circumstances, the wearing of face 
coverings or face shields is strongly encouraged. 

 

 

Exceptions to the wearing of face coverings or face shields include: 

▪ Any person with a medical condition or disability that prevents wearing a face covering; 
▪ While a person is consuming food or drink; 
▪ While the person is in a swimming pool, lake, or similar body of water. 
▪ When a congregating group of persons maintains at least 6 feet of social distancing; or 
▪ Any other reason or circumstance indicated under Executive Order GA-29. 

 

 

 

 

 

https://open.texas.gov/uploads/files/organization/opentexas/EO-GA-29-use-of-face-coverings-during-COVID-19-IMAGE-07-02-2020.pdf
https://open.texas.gov/uploads/files/organization/opentexas/EO-GA-29-use-of-face-coverings-during-COVID-19-IMAGE-07-02-2020.pdf


 

Required Screening 

 

Required Screening before attending or participating in activities: 

If staff have not been screened by the school for purposes of participating in instructional activities, 

schools must implement these screening protocols before allowing staff to participate in UIL activities. 

1. Austwell-Tivoli ISD requires staff to self-screen for COVID-19 symptoms before participating in 
UIL activities or entering areas where UIL activities are being conducted. Symptoms are listed at 
the end of this document. The self-screening should include staff taking their own temperature. 
Staff must report to the school if they themselves have COVID-19 symptoms or are lab-
confirmed with COVID-19, and, if so, they must remain off campus and away from areas where 
UIL activities are being conducted until they meet the criteria for re-entry as noted below. 
Additionally, they must report to the school if they have had close contact with an individual 
who is lab-confirmed with COVID-19, as defined at the end of this document, and, if so, must 
remain off campus and away from areas where UIL activities are being conducted until the 14-
day incubation period has passed. Close contact is defined in this document below. 

2. Parents must ensure they do not send a student to participate in UIL activities if the student has 
COVID-19 symptoms (as listed in this document) or is lab-confirmed with COVID-19 until the 
below conditions for re-entry are met.  Austwell-Tivoli ISD Schools will screen students for 
COVID-19 daily. Screening is accomplished by taking each student’s temperature. Screening 
questions will be asked of a student’s parent if that parent will be dropping off or picking up 
their student from inside areas where UIL activities are being conducted. 

3. Before visitors are allowed access to areas where UIL activities are being conducted, A-T ISD will 
screen all visitors to determine if they themselves have COVID-19 symptoms (as listed in this 
document) or are lab-confirmed with COVID-19, and if so, they must remain off campus and 
away from areas where UIL activities are being conducted until they meet the criteria for re-
entry as noted below. Additionally, Austwell-Tivoli ISD will screen to determine if visitors have 
had close contact with an individual who is lab-confirmed with COVID-19, and if so they must 
remain off campus and away from areas where UIL activities are being conducted until the 14-
day incubation period has passed. When practical, screening questions will be supplemented 
with temperature checks of adults. 

4. ISD reserves the right to prevent any individual who fails the screening criteria from being 
admitted into school facilities or sites where UIL activities are being conducted until they meet 
the criteria for re-entry as described below. Any individual for whom screening cannot be 
confirmed should be presumed symptomatic until confirmed otherwise. 

 

Individuals Confirmed or Suspected with COVID-19 

 

1. Any individuals who themselves either: (a) are lab-confirmed to have COVID-19; or (b) 
experience the symptoms of COVID-19 (listed below) must stay at home throughout the 
infection period, and cannot return to campus until the school system screens the individual to 
determine any of the below conditions for campus re-entry have been met. 

▪ In the case of an individual who was diagnosed with COVID-19, the individual may return to 
school when the following criteria are met: 



 

 

o at least one day (24 hours) have passed since recovery (resolution of fever without the use 
of fever-reducing medications); 

o the individual has improvement in symptoms (e.g., cough, shortness of breath); and 
o at least ten days have passed since symptoms first appeared. 
o a negative covid test result is presented to the school. 

▪ In the case of an individual who has symptoms that could be COVID-19 and who is not evaluated 
by a medical professional or tested for COVID-19, such individual is assumed to have COVID-19, 
and the individual may not return to the campus until the individual has completed the same set 
of criteria listed above. 

▪ In addition to the criteria and processes described above, a student who has been diagnosed 
with COVID-19 must receive clearance from a physician prior to returning to participation in UIL 
activities. 

 

 

 

Identifying Possible COVID-19 Cases on Campus 

 

▪ Austwell-Tivoli ISD will separate any student who shows COVID-19 symptoms while at school 
until the student can be picked up by a parent or guardian.  

▪ Austwell-Tivoli ISD custodial staff will clean the areas used by the individual who shows COVID-
19 symptoms while at school (student, teacher, or staff) as soon as is feasible. 

▪ Students who report feeling feverish should be given an immediate temperature check to 
determine if they are symptomatic for COVID-19. 

 

Close Contact 

 

This document refers to “close contact” with an individual who is lab-confirmed to have COVID-19. The 

definition of close contact is evolving with our understanding of COVID-19, and individual scenarios 

should be determined by an appropriate public health agency. In general, close contact is defined as: 

 

a. being directly exposed to infectious secretions (e.g., being coughed on); or 
b. being within 6 feet for a cumulative duration of 15 minutes; however, additional factors 

like case/contact masking (i.e., both the infectious individual and the potential close 
contact have been consistently and properly masked), ventilation, presence of dividers, 
and case symptomology may affect this determination. 

 

Either (a) or (b) defines close contact if it occurred during the infectious period of the case, defined as 

two days prior to symptom onset to 10 days after symptom onset. In the case of asymptomatic 



 

individuals who are lab-confirmed with COVID-19, the infectious period is defined as two days prior to 

the confirming lab test and continuing for 10 days following the confirmation lab test.  

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School or in an Area Where UIL 

Activities Are being Conducted 

 

1. If an individual who has been in areas on campus is lab-confirmed to have COVID-19, the school 
must notify its local health department.  

2. Schools must close off areas that are heavily used by the individual with the lab-confirmed case 
(student, teacher, or staff) until the non-porous surfaces in those areas can be disinfected, 
unless more than 7 days have already passed since that person was on campus. 

 

If a student or staff member is confirmed to have COVID-19, our Nurse and campus administration will 

conduct contact tracing. Parents of all students who attend the campus will be notified that a staff 

member or student has had a positive result. For confidentiality reasons, no other information will be 

provided. member (According to the  CDC, close contact is defined as within six feet with or without a 

mask for more than 15 minutes within a 24 hour period) 

3. Consistent with school notification requirements for other communicable diseases, and 
consistent with legal confidentiality requirements, schools must notify all teachers, staff, and 
families of all students in a school if a lab-confirmed COVID-19 case is identified among 
students, teachers or staff who participate in any UIL activities. If the person who is lab-
confirmed to have COVID-19 participated in a contest against another school(s), the school must 
notify other school(s) and sports/contest officials involved in the contest. 

 

 

COVID-19 Symptoms 

 

In evaluating whether an individual has symptoms consistent with COVID-19, consider the following 

question: 

Have they recently begun experiencing any of the following in a way that is not normal for them? 

▪ Feeling feverish or a measured temperature greater than or equal to 100.0 degrees Fahrenheit 
▪ Loss of taste or smell 
▪ Cough 
▪ Difficulty breathing 
▪ Shortness of breath 
▪ Fatigue 
▪ Headache 
▪ Chills 
▪ Sore throat 
▪ Congestion or runny nose 
▪ Shaking or exaggerated shivering 

https://www.dshs.state.tx.us/regions/2019-nCoV-Local-Health-Entities/


 

▪ Significant muscle pain or ache 
▪ Diarrhea 
▪ Nausea or vomiting 

 

 

 

Performance Areas, Band Halls, Locker Rooms and Other Congregate Settings 

 

1. A-T ISD will make hand sanitizer, disinfecting wipes, soap and water, or similar disinfectant 
readily available in these areas. 

2. All congregate areas will be regularly and frequently cleaned and disinfected including all 
frequently touched surfaces such as doorknobs, tables, chairs, lockers, and restrooms. 
 

3. A-T ISD will identify staff to monitor locker rooms and other areas where students may 
congregate to ensure effective use of school protocols. 

4. A-T  ISD will recommend that staff and students  wear face coverings while inside locker rooms, 
meeting rooms, training rooms, and other areas where students may congregate. 

5. As part of our overall plan, we have a plan for mitigating the risk of spreading COVID-19 when 
disinfecting, cleaning, and laundering items such as towels, practice clothes, and uniforms. This 
plan includes protocols for redistributing these items to students. Staff will be trained 
specifically on these protocols. 

 

Practice and Rehearsal Activities 

 

In addition to the above general guidelines and rules in the UIL Constitution and Contest Rules and UIL 

manuals and handbooks, the following applies to practice activities during the 2021-2022 school year. 

 

1. All surfaces in practice areas will be thoroughly disinfected throughout and at the end of each 
day. 

 

2. Any equipment will be regularly disinfected before, during, and after practice sessions. 
3. If provided, food, water or other drinks will be provided in a manner that ensures students are 

not sharing these items. 
 

Game, Contest, and Event Management 

 

In addition to the above guidelines and rules in the UIL Constitution and Contest Rules and UIL manuals 

and handbooks, the following applies to games, scrimmages, and events: 



 

 

 

 

 Teams and Participants 

 

1. A-T ISD will follow TEA guidance related to transporting students. 
2. A-T ISD will designate a cleaned and disinfected area for teams to unload and load buses 

separate from fans, spectators, and other individuals not essential to the team or group. 
3. Visiting team /group locker rooms will be cleaned and sanitized before the visiting team arrives. 

Visiting teams/groups are responsible for cleaning and disinfecting equipment once it is 
unloaded. Austwell-Tivoli ISD will limit access to these facilities to only students and staff 
essential for the game, contest, or event. 

4. Before each game, contest, or event, A-T ISD will follow the screening protocols described above 
to screen all staff members, contractors, volunteers, sports officials, contest judges, and any 
individuals otherwise involved in working the event. These individuals should also self-screen as 
described in these screening protocols. 

5. Fan and spectator areas including bleachers, stands, walkways, and other spectator areas will be 
at least six feet from team /group areas such as team benches or performance areas. Where 
distancing is not feasible, other methods will be utilized to slow the spread of COVID-19, such as 
face coverings, implementing engineered controls such as physical barriers, or other risk 
mitigation efforts the school deems appropriate. 

6. As previously indicated, water or other drinks and/or food may be provided. We will make every 
effort to ensure students are not sharing these items. 

7. Other areas used by participants should be cleaned and disinfected prior to and after use. We 
have developed plans for providing access to these areas that limit or remove potential contact 
between participants and non-participants. 

8. A-T ISD will provide sports and contest officials an area to enter and exit separate from fans 
when possible. Officials will be provided a dressing and meeting area, if applicable, that has 
been cleaned and disinfected prior to their arrival. 

9. Pregame or pre-event meetings between teams and/or sports and contest officials will be 
planned to allow appropriate distancing between individuals. 

10. Pregame and post-game gestures of sportsmanship will be conducted between teams and 
sports and contest officials in ways planned to help reduce the risk of spread of COVID-19. 
 

 

Spectators, Audiences, Fans, and Media 

 

A-T ISD will allow (home) spectators to attend games, contests, or events within no set capacity limit, 

provided that appropriate spacing between spectators is maintained according to the protocol, and 

according to the following: 

 

https://tea.texas.gov/texas-schools/health-safety-discipline/covid/covid-19-support-public-health-orders


 

1. A-T ISD will post visible signs and/or messaging stating any individuals who are confirmed to 
have, suspected of having, are experiencing symptoms of, or have been in close contact with an 
individual who has been confirmed to have COVID-19 should not enter the facility.. 

2. Groups should maintain at least six feet of distance from other groups at all times, including the 
process of admission and seating. A group is defined as no more than 10 people including the 
members of the household and those persons who traveled together to the facility.. 

3. A-T ISD will provide hand sanitizing stations and/or hand washing stations at entrances and 
inside the facility. 

4. Seating, handrails, and other common surfaces will be cleaned and disinfected prior to each 
game or contest. 
 
 

Concession Stands and Food Service 

 

For games, contests, and events that will include concession stands or other food service, the following 

guidelines apply: 

 

1. Staff, contractors, and volunteers involved in food service are required to wear face coverings as 
described in Executive Order GA-29. 

2. Avoid leaving condiments, silverware, flatware, glassware, or other traditional table top items 
on unoccupied tables or at the counter. Sites should only provide condiments or flatware upon 
request, and in single-use, individually wrapped items. 

3. Regularly clean and disinfect the foodservice counters and areas. Clean and disinfect dining 
areas (tables, etc.) after each patron departs. 

4. Limit contact between the individuals involved in foodservice and patrons as much as possible. 
Have employees, contractors, and volunteers follow proper food-handling protocols. 

5. Before each game, schools will follow the screening protocols described above to screen staff, 
contractors, and volunteers who will be involved in food service prior to events. These 
individuals should also self-screen as described in these screening protocols. 

 

 

 

Coordination with State and Local Health Officials 

 

Austwell-Tivoli ISD will remain in communication with local health and state officials concerning and 

changes or safety updates pertaining to COVID-19.  These changes will be updated (when appropriate) 

and included in the six-month update to A-T ISD stakeholders. 

 



 

COVID-19 Points of Contact: 

 

District Coordinator 

Ms. Dolores Vela 

361-286-3212 

dvela@atisd.net  

 

Austwell-Tivoli High School 

Mr. Eric Cortez 

361-286-3582 

e.cortez@atisd.net  

 

Austwell-Tivoli Elementary 

 

Mr. Eric Cortez 

361-286-3582 

e.cortez@atisd.net  

 

 

General Guidelines for Staff 
 

Start of School 
 

Austwell-Tivoli  ISD will begin school on Monday, August 9 , 2021. All registered students must attend in 

person.    

 

o Other than drive-through events, no school-sponsored events including, but not limited to, fairs, 

exhibitions, academic and/or athletic competitions should take place in person, on or off campus. 

mailto:dvela@atisd.net
mailto:e.cortez@atisd.net
mailto:e.cortez@atisd.net


 

Athletes may engage in skill-building drills or conditioning at home, alone or with household members, 

under Centers for Disease Control & Prevention (CDC) guidance for youth sports here.  

 

o Lunches should be monitored to maintain 6-foot distancing between students. Adults should maintain 

at least a 10-foot distance from others when eating indoors.  

 

o Staff and students should use a fresh mask each day. Additionally, staff should wear eye protection 

when working indoors and within 6 feet of students who are unable to wear masks. 

 

 o In the event of Stay Home, Work Safe or similar orders, in-person learning will cease for the duration 

of the orders.  

 

At risk levels in the Yellow Zone. In-person instruction prioritizes pre-kindergarten through elementary 

school students, special needs students, a larger number of at-risk students, and students who lack 

access to resources. Building and room occupancy should not exceed 50% and should be contingent on 

adequate ventilation and ability to create 6- foot distancing. While 14-day quarantine remains the safest 

option, alternate quarantine periods of 10 days are permissible if recommended by a healthcare 

provider. Small, fixed Page | 2 pods of up to 12 students are recommended in the Yellow zone. 

Availability of regular staff testing or a widely adopted COVID vaccine can mitigate risk and allow higher 

occupancy levels. 

 

 o Extracurricular and team activities should take place only if COVID precautions can be enforced not 

only during main activities but also during breaks, meals, practices, in locker rooms and training rooms, 

and during bus rides. Considerations for youth sports can be found here. 

 

 o Lunches should be monitored to maintain 6-foot distancing between students. Adults should maintain 

at least a 10-foot distance from others during indoor meals.  

 

o Staff and students should use a fresh mask each day. Additionally, staff should wear eye protection 

when working indoors and within 6 feet of students who are unable to wear masks. 

 

 

 • At risk levels in the Green Zone. In-person instruction should take place under CDC guidance for 

minimal to moderate community transmission. Physical distancing by older children and adults, frequent 

hand hygiene, and face coverings during high-contact activities are recommended in the Green zone. 



 

Additional guidance is here. Alternate quarantine periods of 10 days are permissible, although 14 days 

remains the safest option.  

 

CDC indicators and thresholds for schools: https://www.cdc.gov/coronavirus/2019-

ncov/community/schools 

childcare/indicators.html#thresholds        

 

At all risk levels. Staff and students should stay home when sick, and sick individuals should face no 

negative consequences for staying home. Symptomatic people should be referred for testing. 

Reasonable accommodation must be made for qualified staff as required by the U.S. Equal Employment 

Opportunity Commission.  

 

School systems that reduce risk by the all methods below are better candidates for in-person activities in 

the Yellow Zone. School systems that are unable to employ all of these methods should consider 

extending virtual learning or using smaller cohorts even in the Green Zone: 

 

 • Maximal use of outdoor spaces and open windows, even in winter  

• Adhering to American Society of Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) 

guidance for school ventilation 

 • Monitoring physical distancing, especially in break and lunch areas  

 • Providing one 1 fresh mask per person per day, and enforcing usage as is done with dress codes 

 • Prohibiting shared food or utensils among people from different households 

 • Promoting frequent hand hygiene and ensuring adequate access to hand sanitizer, soap and sinks 

 • Working with families to create transportation options that reduce risk. Masks should be worn at all 

times on buses, and all windows opened to the extent that it is safe. 

  

 

 District/System Panel. Each district or School System should be advised by a 7-person COVID19 panel 

that at a minimum includes: 1 student, 1 teacher, 1 parent, 1 non-instructional staffer (i.e., 

maintenance, custodial, food service), 1 school nurse, pediatrician or adolescent healthcare provider, 

and 1 human resources representative. The panel will provide guidance to superintendents, principals 

and school boards on operating procedures. The school nurse or pediatric/adolescent healthcare 

provider should serve as a liaison to Metro Health, including for notification of positive cases. 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools
https://www.cdc.gov/coronavirus/2019-ncov/community/schools


 

 

Reporting Requirements. In addition to weekly aggregate reporting to the Texas Education Agency, 

Districts and School Systems shall report COVID-19 positive staff and students to the Department of 

State Health Services within 24 hours. 

 

Our knowledge base about COVID-19 transmission in schools continues to evolve, and 

recommendations are likely to change as new data become available. I believe this directive includes 

appropriate control measures based on current knowledge, including the risk for rapid spread of COVID-

19 in congregate settings such as schools, and potential effects on adult school staff and their 

households.  

 

 

Communication Plan 

 

Cabinet members will communicate to their respective staff regarding high-risk areas, increases in PPE 

requirements, closures of certain buildings or other areas, and other updated federal, state and local 

guidelines as deemed necessary. 

 

The Texas Education Agency COVID-19 webpage shall be monitored closely by all employees to ensure 

to keep abreast of up-date information as it relates to health, safety, instruction, finances, etc. 

Building Hours  

 

District buildings will be open from 7:30 a.m. to 4 p.m. and only available to custodial staff for deep 

cleaning during the hours the buildings are closed to staff. 

 

Employees should arrive 5-10 minutes prior to their start time to allow time for the screening process.  

 

The building, offices, and workstations will undergo frequent germ blasting and intensive cleaning, 

which requires that staff and visitors be clear of the building no later than 7 p.m. No exceptions will be 

granted.  

 

Check In/Check Out 

 



 

Employees will be required to certify their attendance through the daily Pre-Screening Tool by selecting 

one of the following: 

 

 I am working my regular hours remotely at home 

 I am working my regular hours and will be on campus 

 I have submitted a leave request for today 

 I am a non-exempt employee not assigned to work today but available for my normal work schedule. 

 

Nonexempt employees and substitute employees shall also clock-in and clock-out using the Clock-In 

Easy timekeeping system for every hour work whether working on-site or remotely.  

 

Absences 

 

Employees are required to work at their assigned District location unless their position is authorized 

otherwise.  

 

If an employee takes time off, the supervisor is responsible for ensuring the absence is submitted and 

approved through Workflows. The total hours of the workweek may be a combination of both on-site 

work and at- home work based on the employee’s data. 

 

COVID-19 Related Absences should be reported to your supervisor as soon as symptoms or exposure 

occurs. Your supervisor will provide guidance for reporting symptoms/exposure. An employee’s accrued 

state and local leave may be used until the proper documentation from the employee is received in the 

HR department. The District will follow board policy DEC and the Family First Coronavirus Response Act 

(see information below) for COVID-19 related absences. 

 

Health and Employee Safety 

 

The Austwell-Tivoli Independent School District continues to monitor the progression of the coronavirus. 

Your health and safety remain our top priority. As a result, the District continues to implement a variety 

of safety measures and to scale safety efforts as quickly as possible to keep employees safe. 

 



 

Health and Safety Protocols include the following: 

 

1. All employees shall self-report a diagnosis or exposure to COVID-19 prior to reporting to work.  

2. All employees will be required to complete a health screening process upon arrival at work and prior 

to entry into work each day.  

3.   All employees will be required to follow social distancing guidelines and recommendations to  wear a 

mask. Social distancing will include the use of common areas such as copy/work rooms, bathrooms, 

eating spaces, etc.  

3. All employees will be required to follow CDC recommendations for proper hygiene. 

4. The district may provide work area Plexiglass shields, signage or other barriers to promote social 

distancing.  

5. The district may provide other appropriate protective gear such as gloves should the need be 

determined by an employee’s job responsibilities. The higher an employee’s risk, the greater 

amount of protection that may be required.  

6. The district will provide disinfectant supplies for employee use in their work area.  

7. The district will develop an outbreak-response plan (attached) to identify, track and notify 

employees who are exposed to COVID-19.  

8. The attached flow charts outline quarantine requirements, return to work eligibility, leave 

availability, and other benefits that may be available to an employee. 

9. The district will require any employee who is diagnosed with COVID-19 to use available leave ( local 

or state), as appropriate, during the illness and not return to work until the employee submits a 

return to work medical release from the treating physician.  

10. The district will not allow any employee with known close contact to a person who is lab-confirmed 

to have COVID-19 to enter a building until the end of the 14-day self-quarantine period from the last 

date of exposure. 

11. If you are unable to return to work for any reason as directed, you should contact the HR/Benefit 

Coordinator to discuss potential leave that may be available to you. You should notify your 

immediate supervisor at your earliest convenience.  

12. For your safety at work, all visitors will be subject to the same self-reporting and health screening 

process before entry into a district facility. 

 

Do’s                                                   Don’ts 

Self-assess to COVID daily Report to work with COVID symptoms 



 

Socially distance from others & wear a mask  at all 

times 

Congregate in common areas without practicing 

social distancing 

Stay in your assigned area as much as possible Make personal decisions that may increase your 

exposure to COVID-19 

Use phone or video communication when possible  

 

 

In order to address the spread of COVID-19, it is important to know how the virus is transmitted. 

 

Transmission of COVID-19 

 

The virus that causes COVID-19 is thought to spread from person to person through respiratory droplets 

when an infected person coughs or sneezes. These droplets can land in the mouths or noses of people 

who are nearby or possibly be inhaled in the lungs. Spread of the virus is more likely when people are in 

close contact for an extended period.  

 

People are thought to be contagious up to two (2) days before symptoms begin and are most contagious 

when they are actively sick. It may be possible to become infected with COVID-19 by touching a surface 

that has the virus on it and then touching your mouth or nose, but this is not thought to be the primary 

way the virus spreads.  

 

The Centers for Disease Control and Prevention (CDC) website provides the latest information about 

COVID-19 transmission: www.cdc.gov/coronavirus/2019-ncov/about/transmission.html. 

 

 

Persons at Higher Risk 

 

Based on what we know, persons at high risk for severe illness from COVID-19 include people 65 years 

and older, people with underlying medical conditions such as heart disease, lung disease, asthma, 

diabetes, people on dialysis, people with liver disease, and people with compromised immune systems. 

 

http://www.cdc.gov/coronavirus/2019-ncov/about/transmission.html


 

Symptoms of Covid-19  

 

The new coronavirus (COVID-19) is not the same as the coronaviruses that cause mild illnesses like the 

common cold. Infection with COVID-19 can cause illness ranging from mild to severe and in some cases 

can be fatal. Based on what is currently known, symptoms may appear 2 to 14 days after exposure to 

the virus. Symptoms of COVID-19 typically include cough, shortness of breath or difficulty breathing, 

chills or repeated shaking with chills, fever (≥100.0°F ), muscle pain, sore throat and, in some cases, a 

loss of taste or smell. Other less common symptoms include nausea, vomiting, and/or diarrhea. In some 

cases, infected persons have no signs or symptoms and are referred to as asymptomatic. 

 

While most cases have been among adults, symptoms of COVID-19 in children are like symptoms in 

adults. Symptoms of COVID-19 in children typically include cold-like symptoms, such as fever, runny 

nose, and cough. Vomiting and diarrhea have also been reported. The CDC recently issued a Health 

Advisory regarding cases of an inflammatory syndrome (MIS-C) in children. Signs and symptoms of MIS-

C include: fever (≥100.0°F ), stomach pain along with diarrhea or vomiting and, in some cases, a rash, 

bloodshot eyes, neck pain, swollen hands and feet. There is more to learn about how the disease affects 

children. 

 

Site Facilitators 

Campus Principals and Department Heads will be responsible for compliance with the following: 

 

Screening 

Face shields/masks 

Social distancing 

Personal Protection Equipment for Students/Employees/Guests 

Cleaning Supplies (individual use) 

Signage standards 

Entrances, exits, and unidirectional traffic flow for students, staff, and guests 

Visitor processes 

Other safety procedures and protocols, as deemed necessary 

 

 



 

Enhanced Cleaning 

 

 A high standard for cleanliness and safety and are committed to upholding those standards with our 

intensive cleaning process. Enhanced cleaning protocols have been put in place as a result of COVID-19 

and are based on current local health and government guidelines. 

 

We will focus on the following high touch services to ensure that the proper disinfection takes place: 

 

Doorknobs/Handles 

Countertops 

Handrails 

Light switches 

Restroom fixtures 

Desks 

Keyboards and mouse 

Phones 

 

Areas of Enhanced Focus  

 

Restrooms 

Offices 

Kitchen/break areas 

Vending machines 

Copiers/printers 

Front desk and lobby areas 

Equipment 

 

 

 



 

Personal Area Cleaning 

 

Desks 

Computer keyboards/mouse 

Phone 

Remote control 

Chair arms 

File cabinet drawer handles 

Personal microwaves, refrigerators, and appliances including coffee machines  

 

We will provide Personal Protective Equipment (PPE) for all district employees, such as: 

 

Masks 

Gloves 

Hand Sanitizer 

EPA Registered disinfectants 

 

Shared Areas 

 

 All staff, students, and visitors will be required to follow established safety protocols.  

 

               Social distancing is required in all areas at all times.  

               Use of face masks where other social distancing measures are not possible.  

 

Face masks will be available prior to entering the building if the employee, student, or visitor does not 

have one. Hand sanitizer, portable hand sanitizer dispensers, spray cleaners, and disinfectant wipes will 

be available in shared areas.  

 

Doors in shared areas may need to remain open to avoid multiple persons touching the handles. 



 

 

Social Distancing  

 

The District will implement social distancing protocols within buildings when appropriate and based on 

student numbers. Individuals should keep a six-foot minimum distance when able.  The number of 

persons entering and exiting the building will be monitored throughout the day. Work schedules for 

staff will be determined to ensure social distancing can be maintained. 

 

Face Masks 

 

CDC guidance recommends that people should wear face masks in public settings to reduce the spread 

of COVID-19 where other social distancing measures are difficult to maintain.  Both student and 

employee face masks must be appropriate for school and must be non-offensive, not considered 

derogatory or otherwise disrespectful to team members or visitors. Logos, graphics, and designs must 

be professionally appropriate as outlined in the District’s dress code policy. (This includes, but is not 

limited to, vulgar slogans/designs/graphics, profanity, etc.). 

 

Restrooms 

 

When opening or closing the restroom door, use a paper towel, tissue, disinfectant wipe, or disposable 

glove.  

Restrooms will be stocked with soap and paper towels. Hand soap will be available in all restrooms.  

Posters on how to wash hands properly will be posted in all restrooms. Restrooms will be cleaned 

regularly throughout the day and at night. 

 

 

Safety is our Priority 

 

Austwell-Tivoli ISD is following federal, state, county public health guidelines to ensure the safety of our 

employees, students, and members of the public.  

 

 



 

Employee-Self-Screening  

 

All employees will be required to self-screen before going to work by checking their temperature and 

determining if they have any of the following new or worsening signs or symptoms of possible COVID-

19: 

 

● Cough 
● Shortness of Breath or difficulty breathing 
● Chills 
● Repeated shaking with chills 
● Muscle Pain 
● Headache 
● Sore throat 
● Loss of taste or smell 
● Diarrhea 
● Feverish feeling or a measure temperature equal to or greater than 100.4°F 
● Known close contact with a person who is lab-confirmed to have COVID-19. 
If running a fever of 100.0° or higher, or feeling ill, please stay at home.   

 

Staff Who Become Ill During the Workday 

 

Due to the contagious nature of the virus, all staff should stay informed, practice healthy habits, and 

avoid sharing equipment when possible to prevent the spread of COVID-19. 

 

If staff develop symptoms of COVID-19 during the workday or are lab-confirmed to have COVID-19, the 

following steps will be taken to reduce transmission: 

 

Separate symptomatic staff from others and send them home. 

The  (COVID-19 Coordinator) may also send employees home who have been in close contact* with the 

symptomatic employee. 

The Campus Administration/Supervisor will assist with contact tracing to determine other staff or 

students that may have been exposed to the virus and will inform staff of possible exposure to the virus 

while maintaining confidentiality [See Board Policy DH and Educator Code of Ethics] 

The Campus Administration/Supervisor will contact the Custodial Supervisor for cleaning/disinfection of 

the exposed classroom, office, and/or building(s). 



 

An evaluation will be conducted to determine if a campus or portion of a building must be shutdown 

(Superintendent will make the final determination). 

 

*Close contact is defined as:  a) being directly exposed to infectious secretions (e.g., being 
coughed on); or b) being within 6 feet for a cumulative duration of 15 minutes; however, 
additional factors like case/contact masking (i.e., both the infectious individual and the 
potential close contact have been consistently and properly masked), ventilation, presence 
of dividers, and case symptomology may affect this determination.  

 

 

Confidentiality of Health-Related Information 

 

Contact tracing is a private process. As part of local, state and federal laws, an employee’s personal 

information may not be released to the public or shared with individuals who may have come in contact 

with the infected employee. Employees are prohibited from disclosing confidential information about 

other employees and students.  

 

An outbreak in the workplace often generates employee and public interest. Notification will be 

provided when the purpose of the notice is to control spread of the infection and protect those who 

have been potentially exposed. 

 

Lab-Confirmed Case-19 Case Process 

 

Step 1 
 

Employee Reports Diagnosis to the District  

 

An employee who has received a lab-confirmed COVID-19 diagnosis must notify the (COVID-19 

Coordinator) within 24 hours by submitting the electronic COVID-19 Employee Contact Tracing 

Reporting Form.  The form will be accessible online 24 hours a day, seven days a week.  The immediate 

supervisor, Human Resources and Operations will be notified simultaneously so they can respond 

quickly. 

 



 

Step 2 

 

School Nurse (COVID-19 Coordinator) Contacts the Reporting Employee 

 

The  (COVID-19 Coordinator) receives the form and contacts the employee immediately within three (3) 

hours to review the following: 

 

● Direct the employee to not return to work 
● Confirm demographic information 
● Confirm last onsite visit to a district location 
● Identify other employees who potentially may have been exposed within two (2) days before 

symptoms began 
● Provide information on isolation requirements and return to work protocols 

 

Step 3 

 

(COVID-19 Coordinator) Contacts Potentially Exposed Employees 

 

The (COVID-19 Coordinator) contacts potentially exposed employees within 24 hours to review the 

following: 

 

● Direct the employee not to return to work 
● Inform the employee of possible exposure 
● Confirm demographic information 
● Confirm last onsite visit to a district location 
● Provide employee with information on quarantine requirements and return to work protocols 
● Emails documentation for quarantine and copies Ms. Dolores Vela. 

 

 

Step 4 

 

Campus Administration/Supervisor Contacts Operations Department  

 

Custodial department will provide within 24 hours an intensive cleaning with an industrialized germ 

spray to exposed areas by completing the following: 



 

 

● Assess the area(s) exposed and create a disinfecting plan 
● Make a recommendation to the Superintendent regarding the need to close a facility or building 

for cleaning and disinfecting purposes 
● Disinfect the employee workspace and common areas 
● Once the areas are cleaned, a clean notice will be posted 

 

Close Contact Defined 

Close Contact 

 

This document refers to “close contact” with an individual who is lab-confirmed to have COVID-19. The 

definition of close contact is evolving with our understanding of COVID-19, and individual scenarios 

should be determined by an appropriate public health agency. In general, close contact is defined as: 

 

a. being directly exposed to infectious secretions (e.g., being coughed on); or 
b. being within 6 feet for a cumulative duration of 15 minutes; however, additional factors 

like case/contact masking (i.e., both the infectious individual and the potential close 
contact have been consistently and properly masked), ventilation, presence of dividers, 
and case symptomology may affect this determination. 

 

Either (a) or (b) defines close contact if it occurred during the infectious period of the case, defined as 

two days prior to symptom onset to 10 days after symptom onset. In the case of asymptomatic 

individuals who are lab-confirmed with COVID-19, the infectious period is defined as two days prior to 

the confirming lab test and continuing for 10 days following the confirming lab test.  

Required Actions if Individuals with Lab-Confirmed Cases Have Been in a School or in an Area Where UIL 

Activities Are being Conducted 

 

1. If an individual who has been in areas on campus is lab-confirmed to have COVID-19, the 
school must notify its local health department and TEA.  

2. Schools must close off areas that are heavily used by the individual with the lab-
confirmed case (student, teacher, or staff) until the non-porous surfaces in those areas 
can be disinfected, unless more than 7 days have already passed since that person was 
on campus. 

If a student or staff member is confirmed to have COVID-19, our Nurse and campus administration will 

conduct contact tracing. Only those students and staff who have had “close contact” with the student or 

staff will be required to quarantine. Parents of all students who attend the campus will be notified that a 

staff member or student has had a positive result. For confidentiality reasons, no other information will 

be provided. 

https://www.dshs.state.tx.us/regions/2019-nCoV-Local-Health-Entities/


 

Consistent with school notification requirements for other communicable diseases, and consistent with 

legal confidentiality requirements, schools must notify all teachers, staff, and families of all students in a 

school if a lab-confirmed COVID-19 case is identified among students, teachers or staff who participate 

in any UIL activities. If the person who is lab-confirmed to have COVID-19 participated in a contest 

against another school(s), the school must notify other school(s) and sports/contest officials involved in 

the contest. 

 

 

Return to Work Requirements 

 

Staff with a confirmed COVID-19 diagnosis may not return to work until: 

 

● At least 24 hours have passed since recovery, which is defined as: 
o No longer having a fever (<100.0° or higher) without the use of fever-reducing medicine 

like Advil, Tylenol, or Aspirin), and 
o Significant improvement of your other symptoms (cough, sore throat, headache, etc.), 

and 
● At least 10 days have passed since symptoms first appeared, or 
● Staff member has a statement from a medical professional that clears them to return to work 

based on an alternative diagnosis 
 

 

 

Staff with symptoms of COVID-19 who have not been tested or evaluated by a medical professional 

are assumed to have COVID-19. 

Staff with symptoms of COVID-19 may not return to work until: 

● The same criteria listed above has been met, or 
● Staff member has a statement from a medical professional that clears them to return to work 

based on an alternative diagnosis, or 
● They have a negative COVID test result submitted to the School Nurse (COVID-19 Coordinator) 

plus symptoms have improved 
 

Staff exposed to persons known to be lab-confirmed for COVID-19 may not return to work until: 

 

● The end of the 7-10 -day quarantine period from the last date of exposure. 
 



 

Learning Plan 

 

The goal of Austwell-Tivoli ISD Learning Loss Action Plan is to provide all students with 

rigorous, extensive, high quality, high impact TEKS based instruction that promotes high levels 

of learning that will close educational gaps incurred through the COVID 19 Pandemic, as well as 

provide advanced learning through state standards. 

Guiding Concepts 

● Supporting students’ academic and social/emotional wellbeing and development, while 

maintaining a home and school balance. 

● Promoting the closing of educational gaps students incurred through the COVID 19 

Pandemic, as well as advancing students’ academic knowledge base. 

● All students and their support structures have access to high quality educational materials 

that align to state standards, and the support they need to successfully access and use 

those materials. 

● Providing educators and support staff with professional development which allows them 

to effectively design and implement high level accelerated learning activities that 

promote the closing of student learning gaps, and advance student learning in all student 

populations. 

● Focus on a flexible approach to delivering instruction and intervention to students where 

these activities can be done remotely and in person with data proven programs and tools. 

● Create a positive school/community climate that ensures all stake holders and staff 

members are able to work towards positive outcomes in students’ education. 

General Expectations 

• High levels of learning for all students.   

• Strong partnership between school and family.  

o Family training sessions to ensure families have access to resources and the 

information necessary to successfully work with all school stakeholders in brining 

positive outcomes for students.   

• Activities designed to ensure that students learn at an accelerated pace to close learning gaps 

and gain the reading, writing, mathematics, science, and social studies skills essential to 

their future success.  

• Students’ learning schedules will require them to participate in after school as well as 

extended school year learning opportunities both remotely and in person. 



 

• Teacher interaction with students will be predictable, following a regular, clearly defined 

schedule.   

 

 

Targeted Intervention Instructional Schedule Focus on Closing Learning Gaps 

Targeted intervention instruction focused on closing learner gaps will take place within and 

outside of the traditional school hours and calendar days.  

All instruction will include:   

• Data driven decisions, approaches, and adaptions to: students, instruction, and 

interventions. 

• TEKS-aligned curriculum resources that follow a logical course sequence.   

• Formal and informal assessments that ensure continued information on student progress.   

• Continued opportunities to review and reinforce essential skills and focus on individual 

students’ areas of need.   

• Specifically designed resources and/or accommodations and modifications to support 

students with disabilities, English learners, and students in need of enrichment.  

Targeted Instruction Schedule 

Expectations and requirements for each students’ time spent in Targeted Instruction and types 

of assignments required will vary depending on students’ grade level and individual learning 

needs. Additionally, targeted intervention outside of normal school operating hours and days 

will concentrate on those students who show learning deficiencies in collected data. The 

expectation is that students engage in meaningful activities where they; have the time to work 

on their educational deficiencies, get targeted instruction that focuses on their learning 

deficiencies, and receive the adequate amount of academic support they need to operate 

effectively at or above the requirements of their grade level.  

Implementation Considerations 

Using the data collected from state testing and other formal and informal assessments from 

the 2020-2021 school year along with surveys presented to families, staff, and stake holders a 

schedule of in school and out of school High Impact Targeted Instruction was built.  In school 

targeted instruction will occur during in school tutorials Monday through Friday.  High 

Impact tutoring will occur outside of normal operating hours and will take place Monday 

through Thursday from 4:00PM-5:00PM.  In addition to these measures, students identified as 

having educational gaps will also have the option to receive focused high impact instruction 

during the summer months.  This instruction will run from May 30, 2022 through June 16, 



 

2022 for 2021-2022 school year.  The schedule will be adapted each school year to fit with 

that year’s school calendar. 

*See charts below for graphics of the schedules 

 

 

High Impact Targeted Instruction Schedule School Year 
Day Monday 

(4:00-5:00) 

Tuesday 

(4:00-5:00) 

Weds (4:00-

5:00) 

Thursday 

(4:00-5:00) 

Friday (4:00-

5:00) 

Campus      

Elementary Math ELAR Science SS  

Jr/Sr HS Algebra I/8th 

Math/7th 

ELAR 

ELA/8th 

ELAR/7th 

Math 

Biology/7th 

Science/8th 

SS 

US 

History/8th 

Science/7th 

SS 

 

 

Summer Schedule 

5/30: 9:00-

12:00 

5/31: 9:00-

12:00 

6/1: 9:00-

12:00 

6/2: 9:00-

12:00 

6/3: 9:00-

12:00 

6/6: 9:00-

12:00 

6/7: 9:00-

12:00 

6/8: 9:00-

12:00 

6/9: 9:00-

12:00 

6/10: 9:00-

12:00 

6/13: 9:00-

12:00 

6/14: 9:00-

12:00 

6/15: 9:00-

12:00 

6/16: 9:00-

12:00 

6/17: 9:00-

12:00 

 

 

 

Material Design 

ATISD staff will implement TEKS Resource System, Edgenuity, and various other TEKS-based, 

state-adopted instructional materials to design high impact tutoring to close educational gaps. 

These resources will work to ensure students receive effective interventions and lessons that 

adhere to state standards. Student’s understanding of the content will be monitored in accordance 

with the campus assessment calendars to check for mastery of the standards, and through various 

informal means. Teachers will focus on any learning concepts that are below grade level 

proficiency standards for students.   

Intervention and Enrichment 



 

Intervention and enrichment have always been an integral part of the educational process at 

Austwell-Tivoli ISD.  With this in mind, all students will be afforded academic enrichment 

and/or intervention through the educational process described in this document.  Teachers will 

schedule live sessions with students daily, and make appropriate interventions and enrichment 

activities for these sessions in order to address the educational needs of all students their 

students.  Data gained on students through a variety of means (outlined in student progress 

graphic) will be used to drive these activities, and will also dictate what activities students will 

take part in. 

 

Support for Students with Identified Learning Needs 

For students with disabilities and other identified needs (EL etc.), ATISD special education 

teachers, regular education teachers, and staff members will work together, and with students and 

families to minimize barriers the student may experience.  All IEPs, 504 plans, IAP’s will be 

followed in order to: increase students’ interest and motivation for learning, provide a 

differentiated approach fitting students’ learning needs, and provide increased feedback for 

students.  All relevant committees for students with disabilities or learning needs will drive any 

plan of approach to student needs, and all accommodations and modifications set by these 

committees will be followed and afforded to students. 

 

 

 

 

 

 

 

 

Instructional Resources for Intervention Delivery and Preparation 



 

 

 

 

 

 

 

 

 



 

Materials for ELs and Students with Disabilities 

Instructional 

Materials 

assessment 

Grade 

Level 

TEKS 

Aligned 

Supports for ELs Support 

for 

Disabilities 

Instruction/

Data Tool 

SubArea 

Edgenuity Ele.-

HS 

Y Y Y Both All 

TEKS 

Resource 

System 

Ele.-

HS 

Y Y Y Neither All 

IXL Ele.-

HS 

Y Y: English/Spanish Y Data Tool Math, 

Reading, 

Science 

Renaissance 

Star 

Ele.-

HS 
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Student Progress 

To ensure learning gaps are being addressed and closed efficiently in a well thought out data 

driven approach the following circular plan will be followed:  

1. Data collection 

2. Design data driven and data supported interventions 

3. Enact interventions and enrichment 

4. Reevaluate the process 

5. Support to improve the process 

6. Repeat cycle 

Data Collection Lesson Design 
Intervention and 

Enrichment 
Reevaluation Support Repeat 

Collect needed data to 

evaluate needs.  

Resources: Renaissance 

STAR, IXL, Formative 

Assessments, Class Q 

& A activities, Progress 

Monitoring I Station 

Students learning based 

on individual student 

needs using data to 

inform that decision.  

Resources: TEKS 

Resource system, Texas 

Home Learning, 

Adopted text, and other 

materials identified in 

resource list. 

Individualized targeted 

opportunities of 

relearning or enhanced 

learning based on 

student performance.  

Resources: Assessment 

data, classwork data, 

progress monitoring 

data. 

Use of hard and soft 

data gathered through 

learning and deliver 

cycle evaluated to use 

to build support 

opportunities to make 

learning opportunities 

better and efficient. 

Virtual and on 

campus 

opportunities 

for learning that 

will aid all 

stakeholders 

and students in 

the educational 

process. 

Institute changes 

needed and begin 

process again 

 

 



 

 

Data Collection 

Initial data on students will be based on state assessment results from the previous school year, 

as well as end of year local assessments.  In addition, initial assessment of students will be done 

at the beginning of the year.  A-T ISD teachers will administer standards-aligned, leveled 

assessments to collect data on students.  These assessments will include Star Math, Star Reading, 

and other core subject identified assessments that will help identify and tier students to build and 

enact learning plans that fit individual student needs.  A second round of formal assessment will 

come at midyear.  A-T ISD teachers will administer STAAR Interim Tests as well as STAAR 

benchmark tests to measure growth and regression in student learning since the beginning of the 

year, and build/adapt individual learning plans for students.  A third round of formal assessment 

will take place in March.  A-T ISD teachers will administer STAAR Interim Tests in all core 

subject matter to measure growth and regression in student learning since the midpoint of the 

year, and build/adapt individual learning plans for students.  A final round of formal assessment 

will happen at the end of year and will include the Star Math and Star Reading Assessments.   

Additionally, a variety of programs such as IXL, I Station, Edgenuity Assessments, teacher 

created assessments (exams, quizzes, daily work, exit tickets) will be used to progress monitor 

students as interventions and enrichments are enacted.  This practice will be put in place in order 

to track student progress as well as mastery of content. Progress monitoring will be tracked and 

communicated through a variety of means.   

All data collected on students will be recorded into Eduphoria by teachers and appropriate staff 

members.  This will be practiced in order to readily see and access student outcomes in a 

centralized place.  Teachers can then easily measure individual student growth, regression, and 

flat lines in learning that can be used to efficiently build effective individualized learning plans 

for students.  All data will be shared with parents/guardians, and appropriate support staff 

through email and/or phone conferences in order to enact positive learning environments for 

students.       

Lesson Design 

High impact interventions will be designed in a manner to address student learning gaps.  Using 

data collected on students, lessons will be built and delivered to students in High Impact tutoring 

sessions that will take place both in and out of school.  When building lessons teacher will draw 

from: TEKS Resource System, adopted text, Edgenuity and other teacher identified resources 

that align with state standards.  The overall goal is to address individual deficiencies that may 

have occurred due to COVID, then working towards an individualized approach where students 

extended and further their learning on pace with state standards.  Individual needs of all students 

with identified needs will be addressed when creating individualized student lessons.  

Intervention and Enrichment 

Intervention and enrichment have always been an integral part of the educational process at 

Austwell-Tivoli ISD.  With this in mind, all students will be afforded academic enrichment 



 

and/or intervention through the High Impact Tutoring Program.  Students receiving enrichment 

will be those showing proficiency in a particular area.  Proficiency is scoring 75% on a 100-point 

scale within a particular concept.  Anything below 75% will not be identified as proficient.  

Teachers will schedule tutoring sessions with students daily, and/or make appropriate 

contact/activities in order to address students’ intervention and/or enrichment needs.  Data 

gained on students through a variety of means (outlined in Data Collection) will be used to group 

and divide students so that teachers can work with students assigned to them for enrichment 

and/or intervention.  Students receiving enrichment, will have activities such as group projects, 

individual projects, and/or small group teacher/student time where activities present further in 

depth learning of a particular concept.  Students receiving intervention, will have activities such 

as individual or small group tutorials, activities focused on strengthening areas of weakness, 

and/or activities based in programs meant to address areas of need (ie. IXL, Edgenuity RTI).   

Additionally, students who have identified needs will also be given further opportunity with 

appropriate staff to receive the supports, resources and instruction they need to be successful in 

school.  Regular education and special education staff will meet weekly in order to plan 

interventions and enrichments for students with identified needs, and will communicate regularly 

with one another about student progress.   

Educator, Parent, and Student Support 

Support is a vital part of the success of High Impact Tutoring at Austwell-Tivoli ISD.  Both 

initial and ongoing training/support for educators, students, and parents/guardians will take place 

in order to ensure this approach to interventions is effective, rigorous, and continuously 

improving. 

Initial and Ongoing Embedded Educator Development Opportunities 

Training for new teachers will take place prior to the begin school start date and focus on High 

Impact Tutoring. Further training with both new teachers and returning educators will take place 

the week of August 2, 2021. The trainings will focus on Cyber Security, Edgeinuty, Eduphoria, 

High Impact tutoring Model, and the TEKS Resource Center.  In collaboration with Region III 

Education Service Center, assigned teachers will attend the Academic Network Meetings to dive 

into additional instructional opportunities to help strengthen teachers’ interventions and 

instructional skills.  Future trainings will occur on early release days as noted on the school 

calendar.  Teachers and staff will also meet biweekly after school hours to discuss short falls in 

the systematic approach to student learning gaps, and brain storm ways to improve the approach 

to students.  

Campus created On-Site Professional Learning Teams consisting of the principal, counselor, 

campus lead teacher, technology director and superintendent will create goals and continued 

support to parents/guardians, students, and educators to ensure the success of the High Impact 

Intervention model at Austwell-Tivoli ISD.  In rural schools, all personnel play an integral role 

in accomplishing goals and supporting stake holders.  The creation of these teams allows for 

such activity to happen.  The counselor will also provide social-emotional needs to all groups.  



 

Professional Developments Impact on Educator Knowledge to Internalize High Impact 

tutoring and Analyze and Respond to Data 

Lessons will be designed to target areas of learning deficiencies in all student populations.  Using 

data collected on students, lessons will be built and delivered which address the learning needs of 

all individual learners.  When building lessons teacher will draw from: Edgenuity, TEKS 

Resource System, adopted text, and other teacher identified resources that align with state 

standards.  The overall goal is to address individual deficiencies that may have occurred due to 

COVID closure, then working towards an individualized approach where students extended and 

further their learning on pace with state standards. 

Communication 

The district will utilize School Messenger as one method of communication to all 

parents/guardians.  Additionally, teachers and administration will call every parent to ensure that 

families understand what type of learning instruction is taking place.  Austwell-Tivoli ISD is 

small enough that we can reach out to every parent.  If one is missed, we will go back and make 

contact.  Emails will also be used as a primary source of contact.  This form of communication is 

easily documented, and allows for alternate means to reach parents, student, and all vested 

stakeholders. Online surveys will also be used as an alternative method of communication to see 

what is needed from families in the event the district is unaware of problems.   

Commitment letters will be used to outline the expectations and responsibilities on both sides 

(parent and school) of the learning environment.  Parent Liaisons will play an integral part in 

communicating with parents and creating a partnership in all aspects of a child’s education along 

with parental education in our new learning environment.  Teachers will communicate weekly to 

ensure that parents understand the commitment that leads to overall success in his/her child’s 

learning.    

Additional support and training is obligated to parents through our Technology Department, 

Counselor’s Online Support System, and Teacher Q&A Platform.  In addition to the learning 

support, Food Services has also joined in to support families and studies to learn in a healthy 

environment. They are committed to ensure that all students are able to have meals available to 

complete the learning cycle.   

 

 


