
 

 

 

 
Gilchrist County School District 

 

  

GILCHRIST COUNTY SCHOOL BOARD 

AGENDA 

TUESDAY, OCTOBER 19, 2021 – 4:00 PM 

BOARD ROOM 14-002 

 

 

Character Trait of the Month: 

Compassion –Investing whatever is necessary to heal the hurt of others.: 

 

IT IS UNLAWFUL TO KNOWINGLY DISRUPT OR INTERFERE WITH A SCHOOL BOARD MEETING  

AND ANY SUCH ACTION MAY RESULT IN A MISDEMEANOR OFFENSE OF THE SECOND DEGREE.   

THIS INCLUDES INDIVIDUALS WHO ADVISE, COUNSEL, OR INSTRUCT  

STUDENTS OR SCHOOL BOARD EMPLOYEES  

ON TECHNIQUES FOR DISRUPTING A SCHOOL BOARD MEETING. 

 

 

OPENING CEREMONIES 

Invocation 

Call to Order 

 

 

1. Approval of Agenda 

 

2. Approval of Minutes for October 5, 2021 

  

3. Recognitions of students earning a Perfect Score on State Tests  

  

A. Bell Middle / High School: 

Madilyn Whittington  Krista Scott   Fischer Langford 

Sandra Lin    Vicki Lin   Heidi Coarsey 

 

B. Trenton Middle / High School: 

Elliott Reeves   Daniel Barkevich  Lorelei Smith 

Joel Garcia   Aaron Gartin 

 

4. Citizen Input/Delegations 

The GCSB will hear any citizen who wishes to address the Board, on a one-time basis, pertaining 

to a relevant subject.  If the Board wishes to hear more, the topic will be scheduled for a future 

meeting.  Each speaker is limited to three (3) minutes with total time dedicated to the subject not  

to exceed fifteen (15) minutes. 

 

 

 

 

 

 

 

 

 



 

Agenda 10/19/2021 

Page 2 

 

5. District Matters 

 A. Trenton HS Construction Facilities Update 

  1. Approve Change Order No. 012, Gray Construction Services in the amount of $43,595 

  2. Approve Change Order No. 013, Gray Construction Services in the amount of $1,402 

 B. Approve board members to attend FSBA / FADSS 76th Annual Joint Conference in Tampa, 

November 30 – December 3, 2021. Estimated Costs $1,225 (Registration $325, Motel $600 and 

Travel $300). 

C. Approve adopting the Marine Science (McGraw-Hill) textbook. 

D. School Improvement Plans 

 1. Bell Elementary 

 2. Trenton Elementary 

 3. Bell High 

 4. Trenton High 

 

6. Removal of Items from Consent Agenda 

 

7. Consent Agenda (SUPERINTENDENT RECOMMENDS APPROVAL) 

 

 A. Financial 

  1.  Check Summary, Dates and Times 
  

a. 09/29/21 03:42pm    

b. 10/04/21 09:32am 11:17am 02:03pm 4:11pm 

c. 10/05/21 09:29am 01:54pm 02:08pm 02:28pm 

d. 10/07/21 03:15pm    

e 10/08/21 09:21am  03:33pm    

 

 

B. Agreements/Amendments/Contracts/Grants/Projects for 2021-2022 

  1. Student Progression Plans 

   a. Elementary, Grade K-5 

   b. Middle School, Grades 6-8 

 c. High School, Grades 9-12 

2. Central Florida Soccer Officials Association, Inc. Officiating Agreement with Trenton 

High School 

3. Piggyback on Construction Management Agreement between Columbia County School 

District and Gray Construction dated July 20, 2021. 

4. 2021-2022 District Safety Plan Presentation (Scott Allen)  (CLOSED SESSION) 

  a. Florida Safe Schools Assessment Tool (FSSAT) 

   1. District Best Practices Assessment 

 2. School Security Risk Assessment for Bell Elementary, Bell Middle/High, 

Trenton Elementary and Trenton Middle/High 

    3. Threat Assessment Program 
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C. Personnel  

1. Resignations, Retirement, Leave of Absence Requests, Appointments, Substitutes, 

Status Changes, Intern Placements, Volunteers (CONTINGENT UPON VERIFICATION 
OF QUALIFICATIONS AND BACKGROUND REVIEW) 

 

Resignations Effective 

Rachel Perryman PreK Paraprofessional BES 
 End of day 

10/22/21  

Sara Gartin Teacher Aide PE TES & THS 
End of day 

10/22/21 

Substitutes - Instructional / Non-Instructional 

Stephanie Newman-Kirby 10/06/21 

Status Change 

Jeri Wilson, FROM Interim Food Service Director at District 

Office TO Food Service Director at District Office 
11/01/21 

 

2. Request for Additional Hours - Hospital Homebound (HH), After School Model (HSM) 

Jeryl Brown ASM 5 hours / week Total hours = 65 Effective 9/13/21 

Jon Meinholtz HH 5 hours / week Total hours = 160 Effective 9/14/21 

Angel Jones Bus Aide  Total hours = 40 Effective 9/20/21 

Lena 

Lancaster 

Bus Aide  Total hours = 40 Effective 9/20/21 

 

3. Supplement Awards, retroactive to 9-9-21  

BES Spears Brittany SP876 Profess. Orientation (Mentor) $474.76 

BES Walker Holly SP876 Profess. Orientation (Mentor) 
Terminate - 

$66.24 

 

    

8. Reports 

A. Superintendent  

 

B. Board Members 

 1. Deen Lancaster, District 5 

 2. Gina Geiger, District 4 

 3. Michelle Walker-Crawford, District 3 

 4. Susan Owens, District 2 

 5. Christie McElroy, District 1  

 

C. Board Attorney 
 

 


