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ESSER III 
Overarching 

Outcome

Address student needs arising from the coronavirus pandemic and/or to emerge 
stronger post-pandemic, which may include reopening schools safely, sustaining 
their safe operation, and addressing students’ social, emotional, and mental 
health.

X X X

Unfinished 
Learning 

Outcome (at 
least 20%)

Address unfinished learning through the implementation of evidence-based 
interventions and ensure that those interventions respond to students’ social, emotional, 
and academic needs and address the disproportionate impact of COVID-19 on 
underrepresented student subgroups (each major racial and ethnic group, children from 
low-income families, children with disabilities, English learners, gender, migrant students, 
students experiencing homelessness, and children and youth in foster care).

X X

Strategy #1

Strategy #2

Strategy #3

Strategy #4

#
Activities

(Planned items to support a strategy, which may include providing/implementing an 
intervention.)

Aligned Primary 
Strategy 

Year 1 Estimated 
Cost

Identified for 
Instruction 

(20%+)

Year 2 Estimated 
Cost 

Identified for 
Instruction 

(20%+)

Year 3 Estimated 
Cost

Identified for 
Instruction 

(20%+)

1 FTE for afterschool program staff--offer academic and enrichment opportunities S1 $15,000  Yes 
2 Purchase one full size bus to allow for social distancing as needed S2 $150,000  No 
3 1.0 FTE for newly hired administrator for grades K-12 S3 $100,000  Yes 
4 Purchase new washer and dryer for staff, community and district use S4 $2,000  No 
5
6
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8
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Total  $                   267,000.00  $                             -    $                                -   

Total District Allocation $715,398.52

Budgeted or 
Estimated

Progress toward 
meeting min 20%+on 
learning loss (dollar 

amount)

Progress toward 
meeting min 20%+ 

on learning loss 
(%) 

Minimum 20%+ 
Requirement

Year 1 $267,000.00 $115,000.00
Year 2 $0.00 $0.00
Year 3 $0.00 $0.00

$267,000.00 $115,000.00 80.37% $143,079.70

Supporting Strategy

Required Optional if available

OUTCOMES

STRATEGY

Time and Attention: Provide afterschool programming for grades 3-12.  Afterschool programming will involve academic support and enrichment 
activity opportunities.   This includes homework help, extended time for test taking, enrichment activities such as robotics and community restoration 
work.

Health and Safety:Implement measures that will ensure the health and safety of students in grades Kindergarten through 12th as they return to 
school in person.  The funds will be used to allow more for space to distance during transportation.  

Relationships and Mental Health Support : Hire staff that will allow for the ability to free up district personnel allowing for one on one support for 
teachers, students and community.   Staff will be given the flexibility to access mental health support when needed, access professional development 
opportunities and be able to meet the needs of students as issues arise.  In addition, build on the work that was started with the ODE Chronic 
Absenteeism grant that focused on changing the district culture and identifying student barriers to success.

Family and Community Partnership : Work with Family Advocate/Community Liaison (SIA funded) to meet the needs of students, staff and 
community that are not only impacted by COVID but by the 2020 Holiday Farm Fire.  This position will coordinate local services such as Disaster 
Case Managers, FEMA, County and local non-profits to provide wrap around services that include housing, food, utilities, insurance, stable childcare 
and more. The liaison works to bring her knowledge of resources back to the school in order to ensure McKenzie families are being advocated for and 
served.   
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