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Superintendent’s Report
Information, Recognitions, and Celebrations
Superintendent Report
National School Bus Safety Week
National School Bus Safety Week will be held October 18-22, 2021. National School Bus Safety
Week is an active public education program and an excellent way for parents, students, teachers,
motorists, school bus operators, school administrators, and other interested parties - to join forces
and address the importance of school bus safety. Designed to promote school bus safety, school
districts throughout the country observe School Bus Safety Week. Thank you to our bus drivers
and school staff for highlighting the importance of bus safety.
Our buses travel some very busy roads. It is critical that cars stop when they see bus lights or the
stop sign. Give yourself plenty of time to get to where you are going and do not text or drive in a
distracted way. You never know when you will come around a corner and students are crossing
the road to board the bus. Thank you for respecting our flashing lights and stop signs. We need to
keep our students safe.
Some Safety Tips for Families and Students from National Association for Pupil
Transportation
Getting Ready for School
● Have your children put everything they carry in a backpack or school bag so that they
won’t drop things along the way.
● Encourage them to wear bright, contrasting colors so they will be more easily seen by
drivers.
● Make sure children leave home on time so they can arrive at the bus stop before it is due,
ideally at least five minutes early. Running after or in front of a bus is dangerous.
Walking to the Bus Stop
● Walk young children to the bus stop or encourage children to walk in groups. There is
safety in numbers; groups are easier for drivers to see.
● Practice good pedestrian behavior: walk on the sidewalk, and if there is no sidewalk stay
out of the street. If you must walk in the street, walk single file, face traffic and stay as
close to the edge of the road as you can.
● Stop and look left, right and then left again if you must cross the street. Do the same thing
at driveways and alleys. Exaggerate your head turns and narrate your actions so your
child knows you are looking left, right and left.
At the Bus Stop
● Have children wait in a location where the driver can see them while driving down the
street.
● Try to avoid waiting in a house or car.
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● Do not let children play in the street. Playing with balls or other toys that could roll into
the street is also dangerous.
Getting On and Off the Bus
● Warn children that if they drop something getting on and off the bus, they should never
pick it up. Instead, they should tell the driver and follow the driver’s instructions.
● Remind children to look to the right before they step off the bus.
● If you meet your child at the bus stop after school, wait on the side where the child will
be dropped off, not across the street. Children can be so excited to see you after school
that they dash across the street and forget the safety rules.
Curriculum and Technology Report
For the first time in recent years, State testing is occurring in the Fall as well as the Spring. The
State test is the NWEA test, a test with which RSU 12 staff and students are very familiar.
Thank you to students, parents, and teachers for all that you’ve done to support this testing effort.
We will be able to use this data to inform instruction and interventions.
On September 29, RSU 12 had its first district early release day of the 2021-2022 year and the
first ever district early release day entirely on Zoom. Teachers and administrators gathered for a
review of district goals and how to use Zoom to engage in meaningful collaboration around these
goals. We will continue to use Zoom to maximize our time while enabling collaboration across
the district.
On October 8, RSU 12 had a workshop day to support the professional development of teachers
and education technicians. After a presentation on learning matrices and their role in classroom
instruction and assessment, educators worked in teams to develop their own learning matrices for
standards their students will be learning this year. Learning matrices help define a road map for
students and student learning by articulating learning targets in student-friendly language and
describing ways in which students can demonstrate proficiency in those targets.
Westport Island Student Count Information
Student Count information will be available in November
Alna Student Count Information
Student Count information will be available in November
Somerville Student Count Information
Student Count information will be available in November
Chelsea Elementary School Report
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It is hard to believe that it is just about mid-October already! September went by in a blur
as we all got right back into learning. I know it is said every year, but it almost feels like we
never left, in a good way!
Our FoodCorps program is doing great things with the students the last few weeks.
Students in various grades have done some taste testing of foods like tomatoes and apples. Some
of the older students have helped our FoodCorps service member, Sarah, to measure some space
and start the planning of a raised bed. Last week, Sarah made applesauce with the students and
then they got to eat their results! The applesauce was a big hit!
We are also wrapping up our fall NWEA testing this week and students are working hard
to show what they know. The teachers find this data invaluable and it really helps them with
individual planning and for each student to grow as a learner.
This weekend we are hoping to be able to bring back Harvest Fest with all outdoor
activities for a couple of hours here at Chelsea. Our PTA has been working hard to make this a
safe, fun event for students. Fingers crossed that the rain holds out long enough on Saturday so
everyone can have some much needed fun!!
Palermo Consolidated School Report
School has been in session for several weeks now and we feel we are getting hang of
contact tracing and quarantines again. It is certainly great to have our longer schools back so we
can continue to focus on the academics the kids need.
Our Palermo students have had some great opportunities this year to do some cool things.
First, Mr. Robinson is teaching the kids how to play the ukulele. These
instruments were purchased through a grant written by Mr. Robinson and it
provides great hands-on learning. The kids really enjoy making sounds that
actually make songs. The adults really like it because the ukulele replaces
the recorder and if any of you ever heard your child
play a recorder you will know why the gentle sound
of a ukulele is so wonderful!
The second fun hands-on learning experience
happens in Mr. Chadbourne’s science class. These students work
together to design and build spaghetti bridges. They use the math and
planning skills to build a bridge that will
hold more weight than their competing team.
They get to put heavy weights and break them into tiny pieces. That is
very fun.
To keep her class engaged, Mrs. Jewett has her students building
big skeletons in the hallway. They work on understanding the skeletal
system and how it all fits together. These skeletons are big! I think
she plans this lesson for October to help with our Halloween
decorating!
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Whitefield Elementary School Report
Over the past week WHES has had a focus on emergency drills, keeping preparedness at
the forefront of our efforts. It started with all of our bus drivers conducting their emergency bus
exits. This is a drill in which all passengers are exited out of the back door of the bus assisted by
our older students. I observed these drills and it is so reassuring to see both the cooperation of
our students and the efficiency of the process should a need ever arise that required a quick exit
off the bus without the standard entrance being available.
Following that bus activity WHES conducted a Grounds Evacuation Drill on Thursday,
10/7. This drill begins with a standard fire drill but then moves to exiting all members of the
school community to an off-campus designated location. Our designated location is the Baptist
Church that sits adjacent to our campus (they are wonderful neighbors who allow us access if we
ever have this need). Grounds Evacuations are used if a circumstance was such that it wouldn’t
be safe for students or staff to be on school grounds. Such events as a fire or a bomb threat will
dictate the grounds being evacuated and our school community proved that we could effectively
evacuate the grounds and account for all students and staff in less than 15 minutes. School safety
drills are never anyone’s favorite things to do but to see a perfectly executed drill that you know
will protect students and staff from a dangerous situation, is worth all of the effort.
Windsor Elementary School Report
September flew by as we were busy with so many activities here at Windsor School! Our
students have been taking advantage of beautiful fall weather to harvest pumpkins from our
school garden, have PE classes outdoors in the sunshine, and even have had classes in our
outdoor classrooms.
Fall sports teams have enjoyed the opportunity to compete this year, as we have a boys
soccer team, a girls soccer team, and a cross country team. At our home cross country meet, two
of our alums came to cheer us on, and even joined in the warm-up routine. They gave the team
some tips and showed them stretches that they do for their Erskine team. It was heartwarming to
see that the strong connection they felt for Windsor School remains.
Staff professional development is gearing up, as our whole staff voted to dedicate
ourselves to becoming a Restorative Practices school. Niki Mathews is the leader of our RSP
committee, and will be training the staff throughout the year. We have a large group of volunteer
staff who are on this committee and are dedicated to helping the process along. Teams have also
identified goals that they will work on together during their PD time on Wednesdays.
Five committees have been formed to move several initiatives forward at Windsor
School. These are our committees:
Dropout Prevention
This committee is dedicated to a successful school experience for Windsor students. This group
will identify factors that are obstacles for our students, and recommend solutions and/or services
that will help them thrive. This group may make suggestions for overall programs in the school,
and may also identify specific children or families who need assistance.
PBIS/Restorative Schools/Sunshine
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This committee’s purpose is to ensure that PBIS is well-established in the school. They can
make recommendations for ways to celebrate student success, plan activities that motivate
students, and help staff members with ideas for implementation. This committee will also
continue the steps of implementing restorative school practices. Finally, this committee will
collect funds for staff and plan celebrations.
Safety
The Safety committee’s main goal is to ensure that the school facility is safe for students and
staff. This group will plan fire drills and make sure all staff know the procedures. They will also
make sure that the emergency response plan is updated and known to all. They may also make
regular rounds of the building and identify areas to be addressed.
Vertical Alignment
The Vertical Alignment committee will open up the conversation about curriculum throughout
the school. It is this committee’s job to help our staff identify and align specific subject matter
across grade levels, using our essential curriculum as a guide.
Garden/Wellness
This committee is dedicated to sustaining our school garden and encouraging wellness among
staff and students.

On a final note, I want to recognize the fact that Windsor School has a pool of dedicated
substitutes. We rely on these six people on a daily basis to help us maintain programming.
Today our staff had Substitute Appreciation day for Kathe Grady, Sandy Soucy, Pam Harriman,
Patty Giroux, Jacob Lamoreau, and Tanya Barrett.
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