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CONFIDENTIAL SUMMARY AGENDA 1 
MAPLE RUN UNIFIED BOARD OF DIRECTORS MEETING 2 
April 4, 2018 6:00 p.m. Central Office 28 Catherine St. St. Albans, VT 3 
 4 
MINUTES 5 
Present for a Quorum: James Farr, Jack McCarthy, Michael Malone, Jeff Morrill, Nilda Gonnella-French, 6 
Susan Magnan, Sally Lindberg, Nina Hunsicker, Steven LaRosa.  7 

Unable to Attend: Al Corey 8 

Administrators: Kevin Dirth, Superintendent; Martha Gagner, Business Manager; Jill Ballou, Central 9 
Office Administrator; Kathy Finck, HR Director, Joanne Wells, Assistant Special Education Director; Jason 10 
Therrien, SATEC Assistant Principal; Angela Stebbins, SATEC Principal; Stacie Rouleau, SACS Dean of 11 
Students, Joan Cavallo, SACS Principal; Chris Mosca, BFA Principal; Shannon Warden, BFA Assistant 12 
Principal, Geoff Lyons, BFA Assistant Principal, David Kimel, Collins Perley Manager, Heather Fitzgibbons, 13 
BFA Assistant Principal, Leeann Wright, NWTC Director.          14 

Others: Bet Howrigan,  15 

1. Call to Order – James Farr called the meeting to order at 6:10 p.m. 16 
2. Agenda Review – Removed item 6A. Two 5-day unpaid leave requests were removed from item 17 

7E1. Added email from Julie Wolcott to 7E3.  18 
Michael Malone made a motion to approve the modified agenda; second by Nina Hunsicker. The 19 
motion passed unanimously. 20 
3. Pledge of Allegiance 21 
4. Visitors 22 
5. Consent Agenda 23 

A. Approval of Minutes March 21, 2018 24 
B. Retirements & Resignations 25 
C. Media Packets 26 
D. Position Eliminations – The District will be terminating one professional staff position - Teacher 27 

of the deaf - and one non-professional staff position, one-on-one interpreter. In both cases the 28 
students have left our district. 29 

The Consent Agenda was adopted 30 
6. Old Business 31 

A. Policy or Process - allowing municipal use of school buildings. This was removed from the 32 
agenda. 33 

7. New Business 34 

A. Presentation on VSA/VSBA definition of Equity – Kevin Dirth reviewed the Vermont 35 
Superintendent’s Assoc./Vermont School Board Assoc. (VSA/VSBA) definition of equity. This was 36 
an in-depth discussion with many stakeholders to come up with this definition, which is a good 37 
compromise between very broad and very defined. It reads: 38 
Educational equity means that each student receives the resources and educational 39 
opportunities they need to learn and thrive. 40 

● Equity means that a student’s success is not predicted nor predetermined by 41 
characteristics such as race, ethnicity, religion, family economics, class, geography, 42 
disability, language, gender, sexual orientation, gender identity or initial proficiencies. 43 
● Equity means that every school provides high quality curriculum, programs, teachers and 44 
administrators, extracurricular activities and support services. 45 
● Equity goes beyond formal equality where all students are treated the same. Achieving 46 
equity may require an unequal distribution of resources and services. 47 
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● Equity involves disrupting inequitable practices, acknowledging biases, employing 48 
practices that reflect the reality that all students will learn, and creating inclusive 49 
multicultural school environments for adults and children. 50 
Chair Farr asked how people feel this group is doing measured by this definition. Most said 51 
that it is an ongoing effort. It was suggested that this get posted in the Board Room to 52 
remind us to refer to it. Mr. Farr is interested to know when inequitable practices are 53 
identified and disrupted. Jack McCarthy feels that this needs to filter down to the students 54 
as well. Sue Magnan said it is difficult to know what is offered at the different schools until 55 
it is looked at. Sally Lindberg said she would like to hear what the students have to say on 56 
where they feel the inequities are. Ms. Magnan said she feels that the high school is a little 57 
different because it is a single group of students. Joan Cavallo said that the administrators 58 
use this as a lens. Steven LaRosa added that there are differences, like internet, between 59 
the towns that we don’t control. Economics are involved as well. Michael Malone asked 60 
about equipment that is being disposed of being repurposed. Jeff Morrill said that this is 61 
focused on the students, not between the towns. Nilda Gonnella-French this is another lens 62 
added to our mission and core values.  63 

B. Student safety – Kevin said that there is an attachment discussing current protocols and the 64 
evolution over the years. Dr. Dirth spoke to how hard the administration works on these and 65 
praised the St. Albans Police Department and their work with us. Michael Malone asked how 66 
this is funded. Dr. Dirth stated that this is just part of the police department job. School 67 
Resource Officers (SRO) are paid for by the school district. Mr. Malone asked about Fairfield now 68 
that we are consolidated. The State Police is still the designated, but the City police SRO’s have 69 
started to work with Fairfield and the state police. It was asked whether it is being considered to 70 
have SRO’s at each school. The school philosophy plays into it as well as what needs to be cut to 71 
afford it. Another pro-active path is inclusion, much like the SRO’s are used. 72 

C. Finding Efficiencies - Past, Present, Future – Kevin Dirth reviewed the efficiencies found to date 73 
as well as what is being looked at in the future. He reviewed a slide show and the five-year plan. 74 
There was also discussion about class size and attracting more students. Dr. Dirth added that the 75 
total percent increase in salary and benefits – 3.55%, was greater than the percent increase in 76 
the entire budget – 3.09%. 77 

D. Update on lead finding at SACS. Joan Cavallo reported that there was one faucet on one sink 78 
that was pretty much hidden, with the original faucet, which has been replaced already. They 79 
faired above the federal standards and meet the more rigid Vermont EPA Standards.  80 

E. *Staff Matters 81 
E.1. Unpaid Leave Requests – Katina Tatro is requesting an additional 5 unpaid days leave. 82 

Janice Airoldi requesting 1-year leave.  83 
Michael Malone made a motion to approve Katrina Tatro, 5 days unpaid leave, and Janice Airoldi 84 
1-year unpaid leave; second by Steven LaRosa. The motion passed unanimously. 85 

E.2. Teacher Retirement – Linda Lang is requesting to retire May 1 and asks that the Board 86 
waive the separation fee.  87 

Nilda Gonnella-French made a motion finding this request qualifies for Executive Session because 88 
there will be teacher evaluation and strategy discussed, and invited Joan Cavallo, Kevin Dirth and 89 
Kathy Finck; second by Jeff Morrill. The motion passed unanimously.  90 

E.3. Added - Julie Wolcott sent an email to the Board Chair with questions that arose at the 91 
Town Meeting. It read in part: Here is what I heard from Fairfield Community members: 92 

• They would like to have the opportunity to discuss school matters at Town Meeting. 93 

• They would like to have access to a detailed budget (not just summaries of revenue 94 
and expenditures). 95 

• They would like a copy of the ballot ahead of time. 96 

• There was a request to not invest in companies that sell assault rifles. 97 
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• How can Fairfield School be adequately represented with only one vote? 98 

• Would the scheduled MRUSD meeting in May be an appropriate time to have a 99 
"Town Meeting Reflection" agenda item so we can address the community's 100 
concerns? 101 

Jim Farr asked the Board if the Board is interested in holding a Q & A at Fairfield after 102 
the May 16th Board meeting. The actual Board meeting is not the right forum for Q & A, 103 
but it can be done right afterwards. The Board confirmed that they are willing to do that. 104 

8. Other Business 105 
A. Warrants  106 

Michael Malone made a motion to approve the warrants; second by Jack McCarthy. The Motion 107 
passed unanimously. 108 

B. Administrator’s Report - Kevin Dirth congratulated Julie Regimbal for her new position as 109 
Superintendent for Franklin Northwest beginning July 1. He also thanked Heather Fitzgibbons for 110 
filling in at Fairfield. He reported that Rebecca Holcomb, Secretary of Education has resigned as of 111 
April 1. They have appointed an interim to fill in until the Governor appoints her replacement.  112 
C. Board & Administrator – Kevin Dirth provided Handouts. 113 

D. Central Office Administrator Reports 114 

Martha Gagner – Teacher contracts will go out to the schools later this week. The next group is 115 

the support staff contracts. They are working on setting up the database for the next fiscal 116 

year. Schools have been asked to put in their final purchase orders. Reviewing contracts to 117 

determine which ones need to be renewed this year. 118 

Jill Ballou – Spoke to the Continuous Improvement Plan (CIP); Wellness Committee asked Ms. 119 

Ballou to thank the Board for allowing them to be involved in this policy. The plans are to bring 120 

their suggestions to the Leadership Team.  121 

Kathy Finck – She conducted our first attempt at a Career Job Fair held at Collins Perley. Had 122 

great interviews with Tech Center students, and the public sector. It was good exposure and we 123 

plan to do more fairs. Teacher contracts will go out this Friday.  124 

Joanne Wells – Collaboration with NWTC pilot for a student to experience the Tech Center 125 

before that decision needs to be made. NWTC has also been working a lot on dealing with 126 

trauma, and she will be doing classroom training for classroom teachers on implementation.  127 

Julie Regimbal – Just received numbers of eligible Special Education students. Our district has 128 

steadily grown over the past few years. Families residing on the City have seen the most 129 

growth. Expanding PreK and busing for PreK have contributed. Franklin County has the largest 130 

number of foster care families and we educate these children. Vermont finds students with 131 

emotional disturbances at three times the national average. Closer relationships and 132 

communication with mental health partners, strong community relationships and dedicated, 133 

qualified staff contribute to this.  134 

9. Agenda Items for Future Meeting 135 
A. June: Board Retreat; Continuous Improvement Plan (CIP) Approval. Potential Policy for 136 
Municipal Use of Schools 137 

10. Potential Executive Session 138 
Michael Malone made a motion to enter executive session at 8:10 p.m. to discuss teacher request as 139 
indicated in the finding on item E2; second by Steven LaRosa. The motion passed unanimously. 140 
 141 
Executive Session ended at 8:45. No action was taken. 142 
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11. Adjourn The meeting adjourned at 8:45 p.m.  143 
 144 

Respectfully submitted,  145 
Brenda Comstock  146 


