
Minnesota New Country School 
Special Education Advisory Council 

Initial Meeting Agenda 
Fall 2022 

Meeting Date: 

Members attending: 

Agenda 
I. Introductions of committee members and explanation of roles 

b. Membership Criteria:  The Special Education Advisory Council is an open council, 
with teacher members being appointed by Administration.  The Council is open to 
all parents of the school. State of MN mandates that the council include parents of 
students with disabilities. 

c. Membership by position: The chair of the special education advisory council is the 
Special Education Coordinator. The chair and all appointed teachers are considered 
members by position. 

d. Designated teachers:  The Special Education Coordinator, Elementary and/or 
Secondary regular education and/or special education teachers. 

e.  Membership by attendance:  At Minnesota New Country School, parents 
participating in meeting discussions at SEAC have voting rights and privileges 
beginning with the first meeting of attendance. 

f. Member Responsibilities:  Each member has the responsibility to be familiar with 
the minutes and agenda of the council meetings, attend regularly or send a 
representative, and perform assigned duties/tasks and report back to the council. 

 1. Minutes must be taken of all meetings. Approved Minutes will be posted within 
5 school days of approval, filed in the minute’s book and distributed according to 
the Document Management Policy. 

 2. Meeting dates must be posted in advance on the school calendar.  

  3. This council complies with the Advanced Notice of Agenda Policy, and MN 
Open Meeting Law by posting their agendas a minimum of 48 hours in advance of 
any meeting and indicating which items will require a vote at the meeting. 

 4. All members of the Special Education Advisory Council have voting rights and 
privileges starting with the first meeting that they attend. Quorum is defined as one 
more than half of all voting members. 



II. Purpose of SEAC 
a. Primary Objective:  The primary purpose of the Special Education Advisory 

Council (SEAC) is to provide a forum for parents and staff to share ideas, identify 
concerns, and advise the school/district, in order to improve services along with 
educational and extracurricular opportunities for children with disabilities. 

b. The Special Education Advisory Council (SEAC) reports directly to the School 
Board. 

c. Minnesota law requires each school district in the state to have a special education 
advisory council (SEAC). Here is what the statute says: 

125A.24 Parent advisory councils. 
 
In order to increase the involvement of parents of children with disabilities in 
district policy making and decision making, school districts must have a special 
education advisory council that is incorporated into the district's special education 
system plan.  
 
(1) This advisory council may be established either for individual districts or in 
cooperation with other districts who are members of the same special education 
cooperative.  
 
(2) A district may set up this council as a subgroup of an existing board, council, 
or committee.  
 
(3) At least half of the designated council members must be parents of students 
with a disability. The number of members, frequency of meetings, and operational 
procedures are to be locally determined. 

d. SEAC is an acronym for Special Education Advisory Council, which is a group 
that provides input on special education issues to its local school district. Its 
purpose is to advise and advocate, not to decide policy. Minnesota law requires 
each school district in the state to have a SEAC although it does not specify how 
the groups should be organized or what duties they should perform. As a result, 
each SEAC may have a unique mission and structure. 

III. Create a mission statement 
a. STRATEGIES TO DEVELOP A SEAC MISSION STATEMENT: 

• Involve key players—parent leaders, special education director, 
chairperson(s), teachers, principals and other staff. 

• Determine a timeline and write a specific plan of action. 



• Obtain broad input from the larger group 

• Compile the results and look for areas of consensus to present to the group as 
a starting point for a draft. 

• Appoint a small subcommittee or workgroup to refine the input and create a 
draft of the statement. 

• Present the draft statement to the group for feedback. 

• Present the statement to the SEAC for approval by consensus. 

IV. Setting Goals:  The Special Education Advisory Council establishes goals for each 
school year that work toward both special education and school goals at the first 
meeting. These goals are reviewed and discussed during subsequent meetings. 
Accomplished goals are also discussed at the final meeting in the spring of the current 
school year. 

V. Review date and set agenda items for next meeting 

VI. Adjourn the meeting 


