
Cave City School District 

Board of Education Meeting 

September 20, 2021   
Regular Meeting & Annual Report to the Public 

Minutes of Meeting 

 

The Cave City Board of Educators met in regular session on Monday, September 20th, 

2021 at 6:00 p.m. at the Cave City High School Library. 

 

Board members present were Ashley Beller, Bobby Sanders, Jeff Eddy, Jon Hodges and 

Stephen Stauffer.  Members Brandon Qualls and Eddie Walling were unable to attend.  

 

Guests included: Mr. Barry Farris, Mr. Stu Smart and Mr. Tim Carter.  Also, 

administrators: Mr. Marc Walling, Dr. Cheryl Bell, and Mrs. Debbie Asberry. 

 

Board President, Bobby Sanders, welcomed all in attendance and then called the meeting 

to order. 

  

Motion made by Stephen Stauffer, seconded by Jeff Eddy, to approve the previous Board 

minutes.  100% approved. 

 

At this time in the meeting, Mr. Green welcomed those attending and proceeded with the 

Annual Report to the Public. 

September 20, 2021 
Agenda for Annual Report to the Public Meeting in Cave City High School Library 

1. Steven Green  - Welcome 

- Student Enrollment and Staff 

- Introduction of the Board 

2. Debbie Asberry - Cave City Elementary program, performance & 

progress towards goals of S.L.I.P.  

3. Marc Walling  - Cave City H.S. program, performance & progress  

    towards goals of S.L.I.P. 

       4.   Dr. Cheryl Bell -Cave City M.S. program, performance & progress  

     towards goals of S.L.I.P. 

5.   Steven Green  -School District Support Plan 

-Report on Federal Programs & ESA 

   -Accreditation 

                                 -Statement of Asbestos Plan. 

                                 -Statement of Beverage Contract. 

     - SNPAA Committee (Act 1220 of 2003) 

-Child Find & 504 Services, Foster Care Liaisons 

-Equity Statement 

-Gifted and Talented (Ann Holley) 

- Parent Involvement & Bullying (Carrie Bullard) 

- Supt. Bullying Report (number reported) 

--Board Member In-service Hours 

- Facilities & Master Plan/ Potential projects 
Questions or Comments 

 

As part of the presentations, many items were discussed including building performance 

and progress toward academic goals of School Level Improvement Plans.  Mrs. Debbie 

Asberry reported on elementary assessments, curriculum/programs, professional 

development, and outlined their School Level Improvement Plan.  She identified Reba 

Kissinger, Lauren Perkey, Jenny Burrow, Jacob Hoskins, Shayla Herndon, and Ashley 

Crafton as new employees on the Elementary campus this year.  Mr. Marc Walling gave 

a detailed description of all the various programs at Cave City High School.  He also 

gave details of the high school campus S.L.I.P.  He noted that the High School had the 

highest participation in FFA (fifty students) that had been seen in years and credited that 

to the Middle School’s new emphasis on vocational.  Dr. Cheryl Bell described programs 

at the CCMS campus, including their Scrub Club, Read Around the World literacy 

project, and various STEAM projects, culminating in a STEAM Fair hopefully in the 

Spring.  She detailed new programs related to the Middle School Charter, including the 



Leader In Me curriculum that they will use to meet their S.L.I.P.  Mr. Green finished the 

program with many notices required by law, followed by a description of Federal and 

State Categorical funds, reported on Equity, Gifted & Talented, and Parent Involvement.  

He also gave a Bullying Report with specific numbers of campus incidences in 2020-21.  

He closed with Board Member Service Hours before conducting the following Public 

Hearing for Facilities and Master Plan. 

  

Facilities & Master Plan Public Hearing 
Superintendent Green gave a brief history of recent construction projects in the district. 

He mentioned ESSER Fund expenditures related to maintenance including the 

installation of I-Wave devices in all of elementary and at strategic locations on the other 

campuses.  He mentioned the new maintenance building at high school. He also took time 

to update the attendees regarding some of the recent improvement projects including the 

addition of a new fencing for security at the elementary campus, roof repair at the MS 

Band Building, Elementary gym, Administration building, and Old KZIG Building.  

Recently, a new visitor dressing room was added to the Football/Soccer Complex, and a 

complete renovation of the Elementary Library and Science Lab was completed a few 

years prior. He added that the district had added additional security cameras and had been 

updating some of the older ones.  He noted that the district had been included in the past 

in the Sharp County Mitigation Plan in case federal funds became available for a HS Safe 

room. The possible addition of two High School Classrooms were also potential projects 

in the future. The district has also recently acquired additional property along Hwy 167 

for future growth. As part of the state requirements, comments were invited from the 

audience at which time a new elementary school was brought up by the audience and 

discussed.  Mr. Green explained the school wealth index to those in attendance and gave 

a brief synopsis of the Partnership Plan used by the State Facilities Department to fund 

approved projects in districts across the state.  Mr. Green pointed out that his hopes were 

to continues setting aside funds, in years where it is possible, to grow the building fund as 

a match to state contributions for a new elementary someday.  He also noted that the 

current bond expires in 2028, and an extension, if passed, was also an option to generate 

revenue for such an endeavor.  This concluded the discussions and the Annual Meeting 

portion of the night. 

 

Motion by Jeff Eddy, Seconded by Stephen Stauffer to approve the resolution for the 

2022 master plan.  100% approved. 

 

RESOLUTION FOR LOCAL SUPPORT OF 

2022 FACILITIES MASTER PLAN 

 

WHEREAS  the Cave City School Board has reviewed and voted yes to fully support 

  the School District’s 2022 Facilities Master Plan; and 

 

WHEREAS  the Cave City School Board understands that the Arkansas Division of 

Public School Academic Facilities & Transportation must approve said 

2022 Facilities Master Plans; and 

 

WHEREAS the Cave City School Board understands that when Facilities Master 

Plans, Partnership applications, and/or Catastrophic project applications 

are approved, the Academic Facilities Division through the legislative 

appropriations, may participate in the construction of academic facilities at 

the state computed wealth index, as funding permits, 

 

BE IT RESOLVED that the Cave City School Board has voted to dedicate local  

resources to meet the school district’s share of financial participation in 

approved new construction projects listed on the district Facilities Master 

Plan.  

 
Does the board intend to seek elector approval to fund local share of any proposed project(s): 

 

____ FUTURE (if yes, provide approximate date __________________________) 

____ PAST (if yes, provide approximate date __________________________) 

_X__ NO 



 
Does the board intend to dedicate other local resources to fund local share of any proposed 

project(s): 

YES (if yes, provide approximate date ______Summer 2022__________) 

 NO 

 

_____________________     ______________________ 

Superintendent      School Board President 

 

______________________     _______________________ 

School Board Secretary    Date 

 

 

 

Motion by Jeff Eddy, seconded by Jon Hodges, to approve the financial report.  100% 

approved. 

 

The next item on the agenda was the approval of the Annual Financial Report and the 

Budget for the 2021-2022 School year.   Mr. Green took a moment to recognize Mrs. 

Lisa Albertson and Mrs. Kim Carter for all their hard work and dedication in preparing 

the Annual Financial Report and Budget, before presenting it to the Board. Mr. Green 

informed the board that the Cycle 1 report will be submitted electronically to the State 

Department before the September 30th deadline.  Mr. Green also informed the Board that 

the budget included a $750 “Black Friday Bonus” for each employee contracted as of 

November 1, 2021.  This bonus will also be for itinerant employees who are serving our 

district as of November 1.  The Board approved transferring funds from the building fund 

to cover the cost of the bonus if needed. Motion by Jon Hodges to approve the AFR&B 

for 2021-2022 and transfer, seconded by Stephen Stauffer.  100% approved. 

 

Motion made by Ashley Beller, seconded by Jeff Eddy, to approve the 2021-2022 Special 

Education Budget, (estimated at $301,596.50) as prepared by Deborah Baysinger (LEA) 

which is to be submitted electronically as well, before the September 30th deadline.  

100% approved. 

 

Motion made by Jeff Eddy, seconded by Stephen Stauffer, to approve the 2021-2022 

School Improvement Plan, Equity Report, Minority Teacher-Administrator Recruitment 

Plan and State and Federal Program Assurances.  100% approved. 

 

Motion made by Jon Hodges, seconded by Stephen Stauffer, to approve the following 

resolution as required by Act 1120 of 2013.  100% approved. 

 

 

RESOLUTION 

5% Salary Increase Review 

Arkansas Code Ann. 6-13-635 et seq. 

Whereas the Cave City School District Board of Directors met in a regular, open, 

and properly called board meeting on September 20, 2021, in the Cave City High 

School Library at 6:00 p.m. 

Whereas five members were present, a quorum was declared by the Board 

President. 

Whereas, the superintendent has identified  all changes from last school-year's published 

salary schedule, and has identified and presented the Board of Directors with each 

employee's salary increase of 5% or more as required under A.C.A. § 6-13-635 and created 

a spreadsheet explaining each; 

 Therefore, the Cave City School District Board of Directors approves and resolves 



that the spread sheet including those explanations are a factual representation of the raises 

given for the 2020-2021 school-year. 

*See Attached Cognos Spreadsheet from September 15 or later. 

 

Superintendent       Date 

 

Board President       Date 

 

Board Secretary       Date 

 

Motion made by Brandon Qualls, seconded by Ashley Beller, to approve adult breakfast 

price of $2.85 and adult lunch $4.00.  Even though all students are eating free this year, 

the board also approved raising student lunch prices to $2.70 and Breakfast to $2.00 for 

reimbursement.  Mr. Green also reported that ABC Director, Lori Laman, asked him to 

inform the Board that the Cave City ABC preschool is participating with Child and Adult 

Care Food Program.  It reimburses the district for a portion of our costs for money spent 

on food. 100% approved. 

 

Motion by Jeff Eddy, seconded by Ashley Beller, to approve Megan Staley’s request that 

her 3 children ages 10, 14, and 16 be allowed to transfer to Cave City from the 

Melbourne District.  The Melbourne board already approved the transfer. 100% approved 

 

At this point in the meeting, the board went into executive session to take action on 

personnel.  After returning from session, motions were made to approve Mr. Green’s 

recommendations:  

 Motion by Stephen Stauffer, seconded by Jon Hodges, to accept a 

resignation from Amber Brown, effective September 10th, due to 

another job opportunity. 

 Motion by Ashley Beller, seconded by Jon Hodges, to hire Jesse Dillinger 

as a Special Education Aid. 

 Motion by Jeff Eddy, seconded by Ashley Beller, to hire Reba 

Fitsimmons as a Special Education Aid. 

 Motion by Stephen Stauffer, seconded by Jon Hodges, to hire Jacob 

Hoskins as full-time bus driver. 

 Motion by Stephen Stauffer, seconded by Jon Hodges, to approve 

Candice Herrin’s request to be re-assigned as an aid. 

 Motion by Jon Hodges, seconded by Jeff Eddy, to hire Kari Fowler as an 

elementary secretary.  

100% approved. 

 

In other business, motion made by Jeff Eddy, seconded by Jon Hodges, to approve 

Stephen Stauffer’s wife, Paula Stauffer, to sub up to 30 days for the district. 100% 

approved 

 

Other business 

 

Mr. Green informed the board that Board Member training is tentatively scheduled for 

September 30 & October 14th.  APSRC will conduct the trainings virtually as they did 

last year.  

 

The board authorized the superintendent to evaluate the house owned by the school on 

Matlock Rd, and rent it to a family member of one of the neighbors close by.  The current 

tenant is a school employee who is moving into her own home. 

 



Motion by Jeff Eddy, seconded by Stephen Stauffer, to approve Mr. Randy Jones request 

of an out of state trip to Indianapolis for FFA National Convention from October 26th-

29th.  The board also agreed to pay the cost of registration (FFA hasn’t been able to have 

fundraisers the last couple years due to Covid-19). 100% approved. 

 

Motion made by Jon Hodges, seconded by Jeff Eddy, to approve History Club Sponsor, 

Trish Turnbough’s request to pay $2800 for a charter bus for two days for the History 

Club Trip to Washington D.C. Once there, the bus will take them to various historic sites, 

including Arlington Cemetery. Mr. Green also noted that employees Kate and Brandon 

Haling will travel as well as chaperones and will document the trip on video. 100% 

approved. 

 

 Covid report:  We have 6 senior high students, one middle school, and one elementary 

student who are Active Cases as of 9-15-21.  Parents have done a wonderful job of 

working with us on quarantine and on keeping their students’ home with symptoms.  The 

fact that we are in the midst of Allergy Season has complicated matters quite a bit. We 

only have 17 students currently virtual (5 Elementary, 3 Middle School, and 9 high 

school). Last year at this time we had 430!  Elementary- 138; Middle school- 88; High 

school- 204.  

 

Board President, Bobby Sanders, tentatively scheduled the October meeting for Monday 

the 18th.  Stephen Stauffer made the motion to adjourn, seconded by Jon Hodges, at 7:07 

p.m.  100% approved. 

 

Date______________________________________________ 

 

Board President: ____________________________________ 

 

Board Secretary: ____________________________________ 


