LEA #71 Name: Garden Valley School District

, Name: Randy Thompson Phone: 208-462-3756
Superintendent -
E-mail: rthompson@gvsd.net
Name: Randy Thompson Phone: 208-462-3756
CIP Contact

E-mail: rthompson@gvsd.net

Mission and Vision.

Mission:
The mission of the Garden Valley School District is to provide educational excellence, allowing
_ students to succeed in an ever-changing world.

Vision:
Our school district is a place where:

+ Students receive a quality education, perform at a high level of competence and enjoy a safe
and caring atmosphere.

¢ All staff members continue to grow professionally and improve their skills to reach all learners

Objectives:
s Students will demonstrate:
» Respect
¢ Responsibility
+ Commitment
e Integrity

Commiunity Invdlvem_e'_nt in Plan Development

We invite parents to several Parent Nights throughout the school year. We gather information from
them at open houses, math nights, reading nights, streaming nights, and during any other scheduled
events involving parents. This past year, we have been requesting and gathering information from
parents and community members on our back to school plans because of COVID and on our use of
funds plan for COVID relief. We also have parents on all of our developing committees to secure
input throughout the year as our committees meet. We have a growth committee to help us address
future growth needs and the various needs that may arise as a result of our growth. There are
community members and parents on this growth committee. Parents are involved in interviews for
potential employees and review curriculum programs before recommendations for curriculum changes
are presented to the board. Teacher-Parent communication will continue to be a strong focus for us
this year. We plan to ensure we have the necessary communication to constantly improve our
processes and procedures. We will explore additional opportunities to utilize the limited local media to
better communicate with parents and the community. We will consider public forums to seek input on
major decisions, especially those involving fund expenditures and growth strategies. We will seek
opportunities to provide more support to parents and students. We will continue to utilize schoot
board meetings to review test results, refine our plans for improvements, and develop new goals.

'Please proceed to the Continuous Improvement Plan Metrics Document Part 2.
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LEA ARP ESSER Plan — Use of Funds Template
Having an LEA ARP ESSER Plan Is a condition of receiving ARP ESSER funds fer each LEA.

Instructions: Complete this plan template by engaging in meaningful consultation with stakeholders, as
identified in the assurances below, and by giving the public an opportunity to provide input In the
development of this plan. Email this completed and signed plan, or a Plan developed by the LEA that
includes all requirements, to Lisa at lenglish@sde.idaho.gov by October 1, 2021,

LEA-#-and Name: Garden Valley Schools District 071

a

Website link to the LEA’s ARP ESSER Plan — Use of Funds: https://www.gvsd.net/page/arp-use-of-funds

Section 1: Using ARP ESSER funds for the continuous and safe operation of in-

person learning

1. Describe the LEA's process, including timeline, for engaging meaningful consultation with
stakeholders. identify the stakeholder groups involved. Describe how the public wos given an
opportunity to provide input In the development of this plan,
We communicated our ideas for potential uses of ARP/ESSER funds In our monthly Board of
Trustees meetings dating back to June 2021. In addition, during the 2020-2021 School year
community input was gathered from email communications to parents and from a committee
consisting of community members, teachers and administrators. Communications in the form of
emails and meetings have been conducted with the faculty and staff of the school system
requesting their input and ideas for potential uses of these funds. The superintendent’s
administrative leadership team has this topic as an agenda item in each weekly meeting.

2. Describe how funds will be used to implement prevention and mitigation strategies that are
consistent with the most recent Centers for Disease Control and Prevention (CDC) guidelines* for
reopening and operating schools for in-person learning. :

We will attempt to improve our ahility to social distance and malntain a safe environment in our
schaol building by adding modular units on the school property. These units will enable us to
move certain district operations out of the school building and free up space for spreading out
certain classes and better enabling us to socially distance, We intend to Initiate additional
sanitizing of the entire building after hours and will utilize these funds to hire additional staff
and to purchase supplies for this deeper cleaning of our facilities. We will also construct another
deep well on the property as a secondary water supply source, along with a backup generator to
ensure we have adequate water supply to maintain proper sanitation,

3. Describe how the LEA will use no less than, 20% of allotted ARP funds to address the academic
impact of lost instructional time through the implementation of evidence-bosed Interventions,
such as summer learning or summer enrichment, extended day, comprehensive gfterschool
programs, or extended school year. Speciftcally, address how the LEA will utilize funds to Identify,

1The most recent guidelines can be Tound here: hitps://www.cde. gov/coronavirus/2019-

¢hildeare/index, him!




teengage, and support students most fikely to have experienced the impact of lost instructional
time on student learning, such as:

o, Students who have missed the most In-person instruction during the 2019-2020 and
2020-2021 school years,

b, Studenis who did not consistently participote in remote instruction when offered during
school building closures; and

¢ Students most at-risk of dropping out of school.

o Subgroups of students disproportionally impacted by COVID-19, including students from
fow-income fumilies, students of color, English learners, children with disabilities,
students-expetfencing homelessness, children in foster care, migratory students, Hispanic
students, and Native American students.

We will use these funds to cover the salary of additional paraprofessionals to specifically
address learning loss at the elementary level. We have advertised for an additional
paraprofessional position to aid in our efforts to improve math skills at the elementary and
middle grades, specifically for those students most affected by interruptions in the previous two
school vears.

We also have purchased a counseling program named “Character Strong” to aid in helping
maintain our students emotional wellbeing through this pandemic.

We also will use these funds to pay for the busing of students to our part-Friday, in-person
instructional sessions with teachers, These part-Fridays will focus on learning loss deficits and
will reinforce our efforts to aid these students in getting back on schedule.

4. Describe how the LEA will spend its remaining ARP ESSER funds consistent with section
2001(e){2) of the ARP Act {See Appendix A). In your description, please identify how funds will be
olfocated to schools and for districtwide activities based on student need to equitably and
inclusively support student success.

We continue to gather input and ideas from all stakeholders including faculty, staff, parents and
community members. We seek feedback and input each month in our Board of Trustees
meetings. As we review the suggestions submitted, we will prioritize and select additional uses
of these funds,

5. Describe how the LEA will ensure that the interventions it implements, including but not limited
to the interventions implemented to address the academic impact of lost instructional time, will
respond to the academic, social, emotional, and mental health needs of oll students, and
particulorly those students disproportionately impacted by the COVID—-19 pandermic, including
students from low-income families, students of color, English learners, children with disabilities,
students experiencing homelessness, children in faster care, migratory students, Hispanic
students, and Native Amarican students,

The primary method we will use to ensure we comply with these requirements centers around
our process. The superintendent oversees all potential expenditures of these funds. In addition,
one staff member in the school district office is responsible for the management of these funds
and the administration of potential expenditures of these funds. This strict accountability
enables us to ensure we are apprapriately dispersing these funds across al! socio-economic
backgrounds.
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6. Describe how the LEA will consistently monitor student progress and effectiveness of the
strategies/interventions implemented to address gaps in student learning and well-being.
The school principal and the system superintendent are jointly monitoring student progress on a
weelkly basis through the review of grades and trends in grading. The administration team will
continue to meet and monitor progress on a consistent basis. Additionally, teachers are
encouraged to devote particular attention to the monitoring of struggling students that have
heen adversely affected by learning loss situations.

Section 2: Assurances e
Assurance LEA Response
1. The LEA assures that, to the best of the LEA's knowledge and belief, all Yes No
information In this plan is true and correct. 5] 1

2. The LEA engaged in meaningful consultation with stakeholders and gave the
public an opportunity to provide input in the development of this plan.
Specifically, the LEA engaged in meaningful consultation with students;
families; school and district administrators (including special education
administrators); and teachers, principals, school leaders, other educators,
school staff, and their unions, Keep documentation of stakeholder
communications and meetings on file at the LEA.

3, The LEA engaged in meaningful consultation with each of the following, to
the extent present in or served by the LEA: Tribes; civil rights organizations
(including disability rights organizations); and stakeholders representing the
. . L Tt . e Yes Mo
interests of children with disabilities, English learners, children experiencing 5 O
homelessness, children in foster care, migratory students, children who are '
incarcerated, and other underserved students, Keep documentation of
stakeholder communications and meetings on file at the LEA.

4. The plan isin an understandable and uniform format; to the extent
practicable, written in a language that parents can understand or, if not

Yes No

' No
practicable, orally translated; and, upon request by a parent who is an YS .
. individual with a disability, will be provided in an alternative format -
accessible to that parent.
5. The plan is publicly avaitable on the LEA website. Yes No
] J
Sighatures
Superintendent/Charter Administrator Printed Name:
Randy Thompson
Superintendent/C arter Administrator Signature: Date:

% &Z// September 24’ 2021

Local B‘or{rd of T_rd"stees, President’s Printed Name:

% @ e I Skye Davis

LocalBoard of Trustees, Prasident’s Signature: Date;
September 24, 2021
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Email this completed and signed plan to Lisa English at lenglish@sde.ldaho.gov
ho fater than October 1, 2021,
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