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Preface

To accomplish the outcomes of the self-study, Trona High School began by establishing a
leadership team at the beginning of the 2019-2020 school year. That team consisted of the
principal, Joseph Wolfe; and one teacher, Valerie Gennrich. The team collaborated to plan the
self-study calendar and activities.

Stakeholder participation was encouraged in a variety of ways. Student volunteers were
encouraged with notices in the daily bulletin asking for student volunteers for the self-study
process. In order to have representation from all grade levels, a leadership team member
addressed classes and further solicited student volunteers. Parents were contacted through
Infinite Campus email notification, Back-to-School Night, in School Site Council and Parent
Project meetings, and through phone contacts to encourage their participation. Board members
and support staff were invited to participate in the self-study process through email and phone
contacts.

The self-study process began in Feb 2020 with an orientation to the process. The first focus
group meeting was to introduce the process of WASC and clarify the purpose and importance of
it for our school. Given the small size of the staff, self-study activities have included all teachers
in each of the steps of the process. We worked as a committee of the whole. In March 2020, all
focus group meetings had been identified on the calendar for the rest of the school calendar
year. One meeting was held with stakeholders to identify preliminary critical areas of need.
Students were dismissed for distance learning beginning Tuesday, March 17, 2020 due to the
Covid-19 emergency. All meetings during distance learning were held via Google Meets.

School did not resume in person for the 2020-21 school year until April 6, 2021. During this
time the focus group meetings continued through Google meets with all staff required to attend,
as well as student and parent participants. After school resumed, focus group meetings were
held every other week with the meeting continuing online due to the need to follow CDC
guidelines and the accessibility for all stakeholders.

Stakeholders have participated in examining school programs and developing responses to the
self-study prompts. Some prompts were examined and evidence compiled as a whole group. For
other prompts, participants were divided into smaller groups to initially address a section. Then
other groups added input for each section. After the staff worked to compile findings and
evidence, the information was recorded by Valerie Gennrich. Drafts of the staff’s findings were
then returned to the self-study participants for further review, clarification, and  revision.

Timeline of the self-study process is in evidence.

4

https://docs.google.com/document/d/1BJ6HYgNqbIH_mn7Ruk2Y6pO0r2QN_U1dMmv-1x5Slf8/edit


Trona High School ACS WASC/CDE Self-Study Report

5



Trona High School ACS WASC/CDE Self-Study Report

Chapter I: Progress Report

MAJOR EVENTS:  Earthquakes, COVID, and Royalties
2019-2020 Earthquake

On July 4th, 2019 the epicenter of an earthquake measuring at 6.4 on the Richter scale shook the
communities of Trona and Ridgecrest. The town lost power but it was restored later that evening.
Amongst the aftershocks, a 7.1 magnitude earthquake occurred on July 5th, cutting off electricity,
water and the road into the neighboring town of Ridgecrest. Homes and businesses were damaged,
resulting in the county yellow tagging fifty-one homes and four commercial buildings and red
tagging thirty-one homes and eight commercial buildings. Thousands of aftershocks shook the
town for weeks after.

Once the water was restored the town was put on a boil notice for a few days to avoid
contaminated water causing illness. Due to the yellow and red tagged structures, Trona was unable
to set up a temporary shelter to house the families displaced. There was also no cooling center in
place for families to escape the heat.  After a few days, the Red Cross set up a shelter for Trona
residents in the neighboring town of Ridgecrest. While it helped some families, many were stuck
in Trona with no vehicle to leave their homes.  The mineral plant, Searles Valley Minerals, which
supplies jobs for over 700 families in Trona and Ridgecrest, were also shut down due to damage
from the quakes. The quakes also damaged the railroad systems in place to bring in and ship out
product, halting further distribution. The plant was able to return to full operation just over two
months later on September 20th. The only grocery store in town was red tagged forcing them to
close their doors permanently.

● The gymnasium was converted into an information center where citizens could go for help
after it was cleared by the County Fire Department in mid July.

● Trona High School had buildings that were included in the yellow tagged structures,
forcing the high school to relocate to the elementary site.

● Water and sewage lines were damaged in the earthquakes and continued to have problems
throughout the school (at both sites).

● The elementary campus is composed of two circular buildings:  “A” wing - which contains
the principal’s office, the library, and classrooms.  “B” wing - which housed the
cafeteria/multipurpose room and classrooms.  The campus was split into two campuses
that are now divided by a chain link fence with slats.

● “A” wing elementary rooms were relocated to the “B” wing or cleaned out for high school
classrooms.

● The library on the high school site is used by both elementary and high school students on
the high school campus.

● School lunches are still prepared at the old high school site’s kitchen and transported to the
cafeteria for serving. The kitchen at the elementary site only has warming capabilities.
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● The cafeteria on the elementary side is used by both sites. High school students get their
lunches, but return to the high school side to eat to avoid disruption of the elementary
classrooms. The cafeteria has served as the new location for high school pep rallies (after
the elementary students have left for the day) and school dances.

● Slight schedule changes occurred to ensure elementary site students are in the classrooms
as the high school students are out with passing periods, snack, and lunch.

● High school students continue to use the old site’s gymnasium and welding shop.
● A detailed timeline of Facility Changes 2014 to 2021is in the Chapter 1 folder in the

Evidence File or use the hyperlink.

2019-2020 Covid
● On March 16, 2020, an emergency school board meeting was held to discuss the current

pandemic situation and its impact on the school. They voted to cancel school until after
spring break ended on April 13, 2020.

● Teachers returned on Tuesday March 17th to pack up classrooms and prepare for a possible
distance learning model.

● The board voted to close the campus and switch to a distance learning model.The Acellus
program was in place for other purposes before and was offered for teacher support in the
transition.

● Students received emails with directions for their classes and the expectations moving
forward.

● The school used their online program, Acellus, for the remainder of the school year to keep
students working on the academic content for the spring semester.

● Teachers held virtual classes for students for support and socialization.

2020-2021 Covid
● The new school year began with some changes to the current schedule, including doubling

the length of classes and alternating class periods every other day. Mondays became staff
training and preparation days with students having shorter assignments for all classes for
attendance purposes.

● All classrooms began (continued) using Google Classroom for daily assignments and
materials, as well as Classroom’s Meet link that changes daily for security purposes.

● All classes have scheduled, mandatory, synchronous class periods. Teachers record the
lessons and include them on Google Classroom in case students are absent or for later
review as needed.

● Teachers offer extra support hours for students before classes from 7:15 am to 8:30 am and
after classes from 1:30 pm to 2:50 pm, and after school tutoring is provided by two
paraprofessionals daily, including all day Monday.

● Assemblies/pep rallies and clubs became virtual.
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● School dances were held outside with social distancing, masks, and temperature checks
before admittance.

● Student cohorts were assigned to designated areas with volunteer staff, and allowed on
campus in the fall. Students on campus sign into online classes as usual, but have
additional direction from in person monitors to support their learning. All students follow
the CDC guidelines, including social distancing, wearing masks, and washing/sanitizing
frequently. Snacks and lunch are delivered to the classrooms for students.

● Cohorts went back to virtual learning due to an increase of local cases later in the year and
were able to return to campus in the spring term.

2020-2021 Royalty Reduction
● Beginning January 2, 2021, Searles Valley Minerals received a reduced royalty rate from

6% down to 2%. Trona Joint Unified School District is the recipient of these funds and
uses a majority of it to supplement the budget.

● Budget changes
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ADMINISTRATION CHANGES:  Superintendent/Principal

2015-2016
● At the end of the 2014-15 school year, Mr. Olney, superintendent/high school principal

resigned to take another position at a school district closer to his home.
● The principal position was covered by an administrative intern/teacher, Joseph Wolfe.  His

job in 2015/2016 was part-time teacher periods 0-3 and part-time principal in periods 4-6.
● Joanna Rummer, a retired superintendent from the neighboring Sierra Sands School district

(and former teacher for THS), became the interim superintendent from July 1, 2015 to
September 16, 2015.  The interim superintendent was replaced by a new superintendent,
Dr. Keith Tomes, in September 2015.

2016-2017
● Mr. Wolfe became the full time principal of THS.
● There were no administrative changes in 2017-2018.

2018-2019
● The elementary principal retired in December of 2018, and the high school principal, high

school counselor, and superintendent took over the position for the rest of the school year.
The three staff members each took turns at the elementary site for a portion of the day.

2019-2020
● The superintendent Dr. Tomes resigned in November of 2019. An interim superintendent,

Suzette Davis, began in December 2019 and finished out the school year.

2020-2021
● The current superintendent, Dr. Jairo Arellano, was hired beginning on July 1, 2020.
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IMPACTS DUE TO ADMINISTRATION AND STAFF CHANGES:

EVOLUTION OF STAFF

YEAR AVERAGE YEARS IN
DISTRICT

AVERAGE YEARS IN
EDUCATION

2009 22 YEARS 24 YEARS

2015 17 YEARS 18 YEARS

2021 5 YEARS 13 YEARS

The teaching staff at THS has evolved over the past twelve years.  The staff from 2009 had been
teaching for decades and by 2015,  retirement started changing the makeup of the teaching staff.
A detailed timeline of Staff Changes 2014 to 2021 is in the Evidence File, Chapter 1 folder , or use
the hyperlink above.

2015-2016
● With four new teachers, out of ten, several staff meetings were devoted to training and

directing the new staff to the procedures and expectations of the job and the school.
2016-2017

● The change in teachers affected the students. A majority of the staff was relatively new to
the school and brought different methods and expectations. Course curriculum maps and
lesson plans did not match with the teaching changes, and new staff were in the process of
modifying and correcting maps throughout the year.

2017-2018
● The paraprofessional and teacher training has increased the effectiveness and support

provided in the classrooms.

2018-2019
● Students in math had multiple changes in organization, teacher, and support throughout the

year. Many felt that they were not successful due to these changes.
● Implementing Acellus allowed the special education classrooms to better modify their

courses to support students individually.
● The sharing of the principal and counselor positions with the elementary site heavily

affected the students and staff.
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ACTION PLAN MONITORING:

The staff reviews the school-wide action plan twice a year: once at the beginning, and once near
the end of the school year. At these meetings, staff evaluates progress and makes modifications as
needed. In 2020, a “teacher friendly” action plan and calendar were created to better clarify
teacher expectations and responsibilities. Over the past six years, teachers have been given staff
development time to work on action implementation in their respective classrooms. For example,
directed time for updating pacing guides, analyzing assessment data, and planning remediation
support.

An LCAP report to the Board of Education has been prepared and presented annually.

PAST ACTION PLAN PROGRESS:
During  the last self-study visit in March 2015, THS outlined 10 areas of critical need through the
self-study:

1. Teachers need to continue to develop and refine curriculum to align with CCSS and increase
rigor to prepare students for college and career.

2. THS recognizes that there is more work to be done to successfully implement real world
performance tasks and evaluation of student products using the rigor matrix.
3. It is important that all curricular areas are emphasizing critical thinking and problem solving
skills as we transition into the CCSS.
4. The staff will need to refine local assessments to reflect CCSS and increased levels of rigor.
5. A focus on rigorous instruction and differentiation needs to continue.
6. The effort to improve instruction through the use of effective strategies, such as AVID, needs to
continue. Teachers need to continue to use strategies that engage and coach students and reduce
lecture time.
7. Further in-service on varied instructional strategies, especially those to increase differentiation,
is a need for teachers.
8. Staff development needs to continue to focus on development and refinement of CCSS aligned
performance tasks and further training on technology implementation and use.
9. More training is needed to help all staff effectively incorporate new technology into the
instructional process.
10. Use of community resources related to content area instruction and learning could be
increased.

THS stakeholders reviewed all conclusions developed from each criterion and developed the
following goals for the 2015-16 action plan:

1. Continue to refine teaching and learning to increase critical thinking, rigor and
differentiated instruction to meet the needs of all students and increase student academic
achievement.

2. Increase technology training and implementation to enhance instruction, assessment and
differentiation.
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After the WASC visit on March 8th through 11th, 2015, the visiting committee (VC) left the
following recommendations:

1. Develop and implement a clearly delineated process for continuous review of data,
including but not limited by CAHSEE and Smarter Balanced assessments that will drive
curriculum and instruction.

2. There is a need to develop, implement, and evaluate a process for improving student
achievement in mathematics.

3. There is a need to look at developing and implementing a plan that will increase rigor in
electives, including ROP/CTE courses, in order to meet UC “a to g” requirements and
articulate with community college course offerings in order to promote student
post-secondary goals.

VC Recommendations (1) and (3) were addressed within Goal #1 of the action plan.  Goal #1 was
revised to emphasize that all action steps were to be taken for all classes, including electives and
ROP/CTE offerings. Additional actions that focused on data collection/analysis were added to
Step 4 of Goal #1.  Action Step 1 of Goal #1 was revised to emphasize rigor within the curriculum
map for elective and ROP/CTE courses.
Recommendation (2) led to the development of Goal #3.  Action steps were developed specifically
for the development, implementation and evaluation of student progress in mathematics.

THS has worked on these goals consistently from 2015 through 2018 with steady progress on
Goal #s 1 and 3, and significant progress on Goal #2 : technology training and implementation.
A detailed timeline of Technology 2014 to 2021 is in the Evidence File, Chapter 1 folder, or use
the hyperlink above.
The impact of technology on the instruction and student learning process over the years:

2016-2017
● Teachers were able to better track student test results and students received instant

feedback through Illuminate. OnPoint improved teacher understanding and use of the
technologies in the classrooms.

2017-2018
● The remodeled library provided a better setup for teaching classes as needed, as well as a

more effective staff meeting place. The STEM room televisions provided better visibility
throughout the room and the option for group discussions or rotating presentations.
Students use the Chromebooks in PE and health to show their learning and use for research
which is very different from years’ past in the PE courses.

2019-2020
● Staff were given the planned training days to pack, prepare, and move into new

classrooms. School started two weeks later for students to allow for time to better organize
and prepare for the sudden change in settings and scheduling. Art and science classes lost
some abilities for their curriculum due to loss of specialized equipment at the new site.
Boost enrichment activities became limited by the loss of the home ec room.
TECHNOLOGY IMPACT: Teachers had to learn different technology features than
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previously trained on. The mobility of the smart tv’s allowed for more freedom in
classroom organization and set up. The short time period to make the transition changed
technology opportunities in less than half of the classrooms. About half of the teachers
continued to have smart boards and document cameras. The other teachers received tv’s
that connected to the laptops.

● Hotspots/ wifi connection options were provided for students/families for COVID distance
learning.

At the mid-cycle visit, the visiting committee recommended that we greatly reduce our action
items in the goals to combine redundant pieces and remove outdated items. They summarized the
areas for growth as:

1. Continued development and implementation of the CCSS curriculum
2. Consistent application of appropriate rigor throughout the curriculum
3. Improve instructional practices including a focus on differentiation and embedded digital

literacy.

The mid-cycle visiting committee also left the following recommendations:

● Now that they have been provided embedded time for collaboration, it is imperative that
the PLC process be implemented thoroughly and with fidelity. This will be the driving
force for analyzing student achievement data more effectively and becoming a driving
force for instructional response.

● There needs to continue to be a focus on the Area of Schoolwide Follow-Up #1 left
from the last Self-study. While there is evidence that they do collect and analyze data,
there needs to be a schoolwide delineated process to ensure ALL data is analyzed and
that it is analyzed effectively. In addition, there needs to be a “reaction” to the data in
the sense that it should inform faculty of their effectiveness while indicating where
there is need for change or growth.

The action plan was revised in 2018-19 with the removal of the technology focus of Goal #2 of
the previous plan and a revised Goal#2 was developed to emphasize data collection and review
of data:

GOAL #2
● Data collection and review to enhance instruction, assessment and differentiation to

improve student achievement.

The action plans were revised again in 2019-20 and again in 2020-21.  A timeline of how the
action plan goals of THS have evolved is listed in the Evidence File, Previous Action Plan folder,
or use the hyperlink above.
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CURRENT ACTION PLAN PROGRESS:
The current action plan developed in 2020-2021 focuses on the following three goals:
Goal #1: Academic Skills
Improve reading, writing, speaking and mathematics instruction to increase student achievement
in all curriculum areas by improving the foundational skills (up to grade level) to allow students
more success in critical thinking and problem solving.
GROWTH AREAS THIS GOAL PERTAINS TO:
Growth Area #1 from the mid-cycle visit 2018: Continued development and implementation of
the CCSS curriculum
Growth Area #2 from the full visit 2015: There is a need to develop, implement, and evaluate a
process for improving student achievement in mathematics.
HOW THIS IS BEING ACCOMPLISHED:

● Continual revision/refinement of pacing guides/curriculum maps and identifying the key
outcomes that will drive instruction

● Teachers developed assessment plans to measure progress and provide intervention in a
timely manner.

● Teachers develop a schoolwide rubric for writing and speaking and provide students
opportunities to develop public speaking and presentation skills. The rubric is in
developmental stages.

● BOOST remediation period during the school day is used for remediation for students not
meeting standards, as well as after school tutoring and mentoring.

GOAL #2: Rigor and Data
Enhance learning to increase critical thinking, rigor and differentiated instruction to meet the
needs of all students and increase academic achievement in all classes using data collection and
review.
GROWTH AREAS THIS GOAL PERTAINS TO:
Growth Area #2 from the mid-cycle visit 2018: Consistent application of appropriate rigor
throughout the curriculum
Growth Area #3 from the mid-cycle visit 2018: Improve instructional practices including a focus
on differentiation and embedded digital literacy.
Growth Area #1 from the full visit 2015: Develop and implement a clearly delineated process for
continuous review of data, including but not limited by CAHSEE and Smarter Balanced
assessments that will drive curriculum and instruction.
Growth Area #3 from the full visit 2015: There is a need to look at developing and implementing
a plan that will increase rigor in electives, including ROP/CTE courses, in order to meet UC “a to
g” requirements and articulate with community college course offerings in order to promote
student post-secondary goals.
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HOW THIS IS BEING ACCOMPLISHED:
● Data Collection/Monitoring

○ Unit assessment analysis by staff.
○ Teachers use data analysis to identify areas to improve student success and identify

methods or strategies to improve student progress.
○ A more proactive and immediate means of remediation is offered through BOOST,

tutoring and/or individualized support before summative assessments are given.
● Critical Thinking, Rigor and Differentiated Instruction

○ Curriculum performance tasks are given and analyzed
○ Continual staff training on teaching methods and techniques that will improve

student critical thinking and problem solving skills.
○ General Ed teachers will work with SPED teachers during PLC time to provide

more individualized strategies to learners with special needs.

GOAL #3: College & Career Readiness
Implement college and career readiness skills throughout all subjects to prepare students for the
transition after high school graduation.
GROWTH AREAS THIS GOAL PERTAINS TO:
Growth Area #3 from the full visit 2015: There is a need to look at developing and implementing
a plan that will increase rigor in electives, including ROP/CTE courses, in order to meet UC “a to
g” requirements and articulate with community college course offerings in order to promote
student post-secondary goals.
HOW THIS IS BEING ACCOMPLISHED:

● Get Focused Stay Focused program implemented school wide
● Attempting to broaden the range of CTE courses offered
● Welding is a CTE course that is articulated with Cerro Coso Community College and

students are receiving college credit.
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Chapter II: Student/Community Profile and Supporting Data and
Findings

A. GENERAL BACKGROUND AND HISTORY

1. Community

Trona High School is the single comprehensive high school in the Trona Joint Unified School
District, serving seventh through twelfth grade students living in the Searles Valley communities
of Trona, Argus, Westend, Pioneer Point and Homewood Canyon (combined population of
approximately 1500).

The school, which was founded in 1941, has a long tradition as a focal point of community
interest and activity.  A minerals extraction and processing facility owned by Searles Valley
Minerals (SVM) is the major industry/employer in the valley.  Royalties from the operation have
enhanced district revenue.
Opportunities for employment, both for adults and for high school students, are limited.  SVM
maintains a stable workforce and occasionally has openings but uses outside contractors on an
as-needed basis to perform work formerly done by entry-level employees.  The school district is
the next largest employer, followed by the County of San Bernardino (Sheriff’s Office, Fire
Station, Library, etc.). Although few businesses operate in Trona, three convenience stores, two
gas stations, contractors, and a restaurant offer some employment opportunities. The most recent
business to open was Family Dollar in the spring of 2015.  It replaced a personally owned grocery.
The Family Dollar is no longer in business due to earthquake damage in 2019.  Trona is currently
without a grocery store.  Few students hold part-time jobs and many leave high school with no
on-the-job experience.

There is no local newspaper. The Daily Independent, based in Ridgecrest, extends its coverage to
the communities of Trona and Lone Pine. The Senior Citizens and Elks Club support the school
through speech and essay contests.  Students interact with these and other organizations such as
the Historical Society, the Gem and Mineral Society and Trona Cares while completing their
required number of community service hours.

In the summer of 2019, Trona was hit by two of the biggest earthquakes in two decades. The first
quake, measuring at 6.4, hit on July 4th, and the second quake, measuring 7.1, hit on July 5th.
Thousands of aftershocks shook the town for weeks after. Homes and businesses were damaged,
resulting in the county yellow tagging fifty-one homes and four commercial buildings and red
tagging thirty-one homes and eight commercial buildings. Trona High school had buildings that
were included in the yellow tagged structures, forcing the high school to temporarily relocate to
the elementary site. Rock slides and damaged roadways led to the town of about 1500 people
being cut off from its neighboring city. The town was without electricity, gas, and water. The
utility companies worked diligently for a few days to restore the electric and gas, however, water
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took much longer. Truckloads of water were being shipped into the school where the National
Guard helped to disperse to families in need. Water was not restored until over a week later. Once
the water was restored, the town was put on a boil notice for a few days to avoid contaminated
water causing illness. Due to the yellow and red tagged structures, Trona was unable to set up a
temporary shelter to house the families displaced. There was also no cooling center in place for
families to escape the heat.  After a few days, the Red Cross set up a shelter for Trona residents in
the neighboring town of Ridgecrest. While it helped some families, many were stuck in Trona
with no vehicle to leave their homes. The High School Gymnasium was finally cleared and was
able to become the information center where citizens could go for help. Searles Valley Minerals,
the mineral plant which supplies jobs for over 700 families in Trona and Ridgecrest, were shut
down due to damage from the quakes. The quakes also damaged the railroad systems in place to
bring in and ship out product, halting further distribution. The plant was able to return to full
operation just over two months later on September 20th. The only grocery store in town was red
tagged forcing them to close their doors permanently, or until repairs could be made. Currently a
restaurant, and the Family Dollar remain closed.
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2. Staff Description

TEACHING
STAFF
2020-2021

Gender At the end of
this year,
how long
have you
been
teaching?

Are you fully
credentialed?

Do you
hold a
master's
degree?

Do you teach
outside your
credentialed
areas?
(EC44865)

How long
have you
worked for
TJUSD
(including
this year)?

What is your
ethnicity?

Foster Male 21 years yes no no 4 years Afro
American

Gennrich Female 7 years yes yes no 6 years Caucasian

Goins Female 9 years yes no no 9.5 years Hispanic

Griffin Male 17 years yes no no 2 year Causcasian

Lane Male 23 years yes no no 6 years Caucasian

LoPresti Male 6 years yes no yes 6 years Caucasian

Reznichek Male 6 years yes no No 5 years Caucasian/
Hispanic

Scott Male 25 years yes yes no 4 years White

Tuckness Male 13.5 years yes yes yes 7.5 years Caucasian

Winks Female 15 years yes yes yes 5 years Caucasian

Martinez Male 1 year no
(Internship)

no yes 2 years Hispanic

Average 13 years 5 years

Currently ten high school teachers hold a clear credential and one is teaching under an internship.
All of the certificated staff is certified to teach English language learners.   Master’s degrees are
held by 36% of the teachers.

All core area teachers are considered NCLB highly qualified in all the areas they teach. Some are
qualified to teach outside of their credentialed areas under Necessary Small High School
Education Code (EC44865). Thirty-six percent of teachers teach a class outside of their
credentialed areas under the Necessary Small High School Education Code (EC44865).

The length of service in the district ranges from two to approximately nine years with an average
of 5 years.  The staff averages 13 years in education.
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In terms of gender, the certificated teaching staff is 27% female and 73% male. The teaching staff
is predominantly white with four of other ethnicities.

There are currently three paraprofessionals at the high school. One is assigned to the SAI classes,
one works with a variety of teachers and students, and one is assigned to the physical education
classes. All paraprofessionals provide student supervision and all are considered ESEA compliant.
During COVID distance learning, parapfrossionals supported teachers by doing the following:

● Scheduled virtual tutoring sessions with students during and after school
● Called home and helped students engage/re-engage in distance learning
● Checked on students' emotional well being.
● Worked with and assisted families/students in technology issues
● Made home visits to re-engage students.
● Delivered school materials/meals/devices to homes
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3. School Purpose and WASC Accreditation History

Schoolwide Learner Outcomes

THS had been using the following Student Learner outcomes for a number of years but have
recently revised the student learning outcomes using the acronym “GRIT”.  The Mission
Statement was also slightly revised.  The revisions of both the Mission Statement and SLOs
involved input from all stakeholders.

Mission Statement: Educate and empower all to be successful in college, career, and
community in the 21st century.

TRONA HIGH SCHOOL STUDENT LEARNER OUTCOMES

#1 GOAL ORIENTED LEARNER WHO:
√ Possess grit and willpower to overcome challenges
√         Set priorities and goals for the present and the future
√ Apply knowledge and skills previously acquired
√ Use and assess effective and appropriate learning strategies
√ Use effective organizational skills.
√ Use technology as a learning tool.

#2 RESPONSIBLE CITIZENS WHO:
√ Display appropriate behavior.
√ Develop an understanding and knowledge of history and culture.
√ Participate in student government and extracurricular activities.
√ Participate in community service activities.
√         Displays and understands finances
√ Use technology appropriately and address and resolve community challenges.

#3 INDEPENDENT COMPLEX THINKERS WHO:
√ Identify, analyze, interpret and evaluate information.
√ Make decisions by applying critical thinking and problem-solving skills.
√ Develop creativity and original thinking.
√ Support thinking with valid citations.
√ Use technology effectively to solve problems.

#4 TACTICAL AND EFFECTIVE COMMUNICATORS WHO:
√ Read, write, speak and listen literally, reflectively and critically.
√ Convey significant, meaningful, and/or effective messages.
√ Work collaboratively with others.
√ Use technology to enhance communication.

Tactical: showing adroit planning; aiming at an end beyond the immediate action.
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Trona High School began the Focus on Learning process in the 1995-96 school year with a WASC
visitation in March of 1996. At that time, the school received a six-year accreditation. The next
full visitation occurred in April of 2003 with Trona High School receiving a three-year
accreditation. Subsequently a two-day visit occurred in February of 2006, and the action plans
were adjusted to address the recommendations by that visiting committee.

A full visitation took place in November 2009 by a four-member committee. Trona High School
received a two-year accreditation with a revisit in the spring of 2011. Two of the four members
returned for the two-year visit on March 23, 2011. Trona High School received a one year
extension with a three-year term revisit scheduled for the spring of 2012. The revisit in March of
2012 resulted in a three year extension of the accreditation. In preparation for the 2015 visit, a
leadership team consisting of two teachers and the principal/superintendent was created for the
full self-study process, with members attending training in November 2013, March 2014 and
September 2014. The full visit took place in March of 2015 by a three member committee and
resulted in a six-year accreditation with a one-day revisit in the spring of 2018. The original
leadership team all retired or relocated before the mid-cycle visit in 2018. A new leadership team
consisting of a new teacher and the new principal took over in the fall of 2017. A two team
committee with one of the original members visited March 2018 and the school was awarded a 3
year renewal.  This same leadership team started the self study process in the winter of
2019/spring of 2020.

4. LCAP
The LCAP has been a living document at the TJUSD. We constantly analyze and revise strategies
of support for our students and our priority has been to keep our focus on helping our students to
achieve their expected goals. The LCAP is reviewed with staff from both LEA schools and all
staff members have been provided with an opportunity to share input on ideas into the process.
The staff members are reminded that the LCAP is a living document and can change with the
identified needs of the district. Collaboration and input are highly encouraged throughout the
school year.
There were planned and informational meetings throughout the school year, particularly during the
last couple of months in order to solidify our plan and ensure participation from all staff members.
During the meeting, our main focus was to brainstorm ideas, based on data, develop a cohesive
plan, and identify the areas of focus.

Meetings were conducted in order to share the state's priorities and the focus of the district.
Attendees included parents and guardians of our students (including parents of low-income,
English Learners, and Foster Youth) students, principal/administrators, teachers, classified
employees and members of both bargaining units. These attendees were provided with an
opportunity to provide input into each of the eight State priorities. In addition, our district
maintains a website where the LCAP is posted for the public, and input can be provided. Students
were able to provide input through surveys, twice a year. This allows them to speak on topics like
campus security, cultural activities, academics, sports, etc.
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In Trona, there is a Searles Valley Community Service Council (SVCSC) that meets on a monthly
basis. Members of  the council include community members and relatives of students at our
school. There is also a Municipal Advisory Council (MAC) that meets quarterly. At least four
times during the year, the Superintendent provides an update on the District's LCAP. An overview
of the LCAP is provided and the purpose is discussed. An overview of the eight State Priorities is
discussed and members are asked to complete a survey. The meetings are scheduled for the 4th
Wednesday of each month.

TJUSD has elected a School Site Council(SSC) that reviews the LCAP and is provided an
opportunity to provide input. The SSC met five times throughout the year. Board members have
attended the LCAP informational meetings and have set an example of providing input into the
LCAP process. The Trona High School principal and the tech support personnel have developed a
student survey that solicits input from grades 5-12.  Items of discussion include student's
perceptions on climate, support, and collaboration. Our school site council serves as our parents'
advisory committee. We keep consulting with our SELPA in order to provide support to our SPED
students. We have standing biweekly meetings where updates to SPED are shared and discussed.

The LCAP has 3 Goals and all 3 goals connect to our current action plans.
Goal 1: Broad Goal: All students will be prepared for success in college and career.
Explanation: Based on the California School Dashboard, Trona High School has a 65%
graduating rate (this occurred due to a number of special education students receiving certificates
of completions). The district is committed to providing students with the skills needed for college
and career. The goal was developed to improve the graduation rate and to help students see the
benefits of college and career as it relates to the type of lifestyle they can have as adults. These
actions and metrics grouped together will allow us to achieve this goal.

Goal 2: All students in need, including low-income, English learners, and foster youth, will
achieve high, rigorous standards during the 2021-2022 school year by increasing ELA state scores
by 10 points and Math scores by 20 points based on the 2019 California school dashboard.
Explanation: TJUSD unduplicated pupils as well as all students need to achieve high, rigorous
standards. ELA and Math scores on the dashboard show 30% of students are meeting standards.
This goal will provide support for these students. These actions and metrics will support the
district in achieving this goal.

Goal 3: TJUSD will provide a safe and caring environment that supports whole child education.
Explanation: All stakeholders would like to see students learning in a safe and caring
environment. We do have chronic absenteeism and TJUSD can improve on our attendance rate.
Surveys showed that 78% of students say that their teachers and staff help them feel safe at school.
68% of students and parents feel welcomed and encouraged to participate at TJUSD. In addition,
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81% of the students and parents say that school staff create a welcoming environment for all
families in the community. The data shows we can improve on making all stakeholders feel safe
and cared for. The intention with this goal will be towards improving the environment for all
students and stakeholders. These actions and metrics together will help the district in achieving
this goal.
Goal 1, Action 1: Curriculum Maps
Goal 1, Action 2: Data
Goal 1, Action 3: Field Trips
Goal 1, Action 4: AVID/GFSF
Goal 1, Action 5: Career Day
Goal 1, Action 6: Supplementary Materials
Goal 1, Action 7: CTE/Career Electives
Goal 1, Action 10: Parent Engagement
Goal 1, Action 11: Small Class Sizes
Goal 1, Action 12: Identification

Goal 2, Action 1: Intervention
Goal 2, Action 2: SAT and PSAT
Goal 2, Action 5: Summer School
Goal 2, Action 6: Parent Classes
Goal 2, Action 7: Student Proposal Project

Goal 3, Action 1: PBIS/SEL/SYNERGY
Goal 3, Action 2: Recognition
Goal 3, Action 3: Attendance
Goal 3, Action 4: ALICE
Goal 3, Action 7: SOCIAL EMOTIONAL

Metric to check Progress
Goal 1 Metrics

● Local Metric: 100% of teachers will turn in/display student samples of AVID/Effective
teaching strategies semesterly.

● State Required Metric: Pupil outcomes in the subject areas described in 51210 and
51220(a)(i): 100% of ELA and Math students will meet unit assessment standards

● Local Metric: 100% of students will demonstrate proficiency (C or Higher) on
performance tasks.

● State Required Metric (Priority 4): 75% of juniors and seniors will take a CTE/Career
Elective pathway class and will successfully complete the course.
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● State Required Metric (Priority 4): 75% of students meet or exceed ELA and Math
standardized test scores.

● State Required Metric (Priority 4): 100% of students are college and career aware as
measured by LCAP survey (EAP, A-G)

● Local Metric: 100% of students will have a 10 year plan
● Local Metric: All graduates are in college or have a job by September
● Required State Metric: Pupil Achievement: (Priority 4): 70% of high school students will

be on track to fulfill UC/CSU requirements (A-G).
● Required State Metric: Basic Services: (Priority 1) District will report 100% compliance

with the Williams Act, as it relates to student access to standards-aligned instructional
materials and facilities in good repair.

● Required State Metic: Pupil Engagement (Priority 5): High School dropout rate will be at
0%

Goal 2 Metrics:
● State Required Metric: (Priority 4): 100% of students will meet or exceed ELA and Math

standards on the standardized test
● Local Metric: 100% of students will prepare a 10 year plan as per the Get Focused stay

focused career and college plan.
● Local Metric: 100% of IEPs are compliant
● State Required Metric: (Priority 3): 100% of parents will have opportunity to provide input

in decision making for each school site, as supported by the District, including promoting
parental participation in programs for unduplicated students and students with exceptional
needs. Parents report feeling supported in assisting their children to succeed in school.

● State Required Metric: (Priority 4): All students who are on track to complete A-G will
take the SAT

● 100% of teachers have implemented the academic content and performance standards,
including ELD

Goal 3 Metrics:
● Required State Metric: Pupil engagement (Priority 5) TJUSD will have a 97% attendance

rate or greater.
● State Required Metric: Pupil Engagement (Priority 5): The Graduation rate will be above

90%
● State Required Metric: School Climate (Priority 6): The District will maintain a less than

10% suspension rate
● 100% of students report feeling safe at school
● Local Metric: 100% of seniors will complete all community service hours.
● Required State Metric: School Climate (Priority 6): The district expulsion rate will be at

0%
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B. SCHOOL PROGRAM DATA - DESCRIPTION OF PROGRAMS

1. General Education Program of Study
Trona High School recognizes that each student is unique and deserves a challenging and rigorous
academic path. Our high school provides students with a personalized, small-school environment
with support to achieve success in a rigorous instructional program. Our students have been
recognized for their achievements throughout our community and region. THS is implementing
the Common Core State Standards to best prepare students for college and career, as well as
continuing our focus on critical thinking and problem-solving across the curriculum. Trona High
School has also implemented “Get Focused Stay Focused,” which helps students answer the
following questions: Who am I? What do I want? How do I get it? This program includes a
mandatory freshman course that helps students understand why high school matters and how it
relates to their own personal goals. In addition, Trona High School provides our students and
families with support, including student intervention within the master schedule and offers parents
the Parent Project parenting classes.

2. Preparing Students for College and  Careers

Trona High School offered two career technical programs, entrepreneurship and welding, between
2017-2019, and photography and welding, for the 2019-2020 school year. These programs are
aligned to the applicable model curriculum standards and are specifically focused on career and
work preparation; the courses are available only for grades 10-12.  For 2021-22, Welding, Digital
Photography and Entrepreneurship are offered, as well as a number of CTE course offerings
through the Acellus online learning program.
Joseph Wolfe, high school principal, is the primary representative for the career technical
education (CTE) program. Searles Valley Minerals and Searles Valley Minerals Fire Department
represent local industries. All CTE technical classes at Trona High School are integrated with
language arts and mathematics curriculum, supporting academic achievement. Regional
Occupational Program (ROP) classes are supported by the San Bernardino County Superintendent
of Schools integration curriculum. The local advisory committee selects all ROP courses at Trona
High School. All courses are selected using job-market analysis data and local industry trends.
Trona High School is a member of the Mountain Desert Regional Career and Occupations
Pathways Joint Powers Authority. This is a partnership with high desert districts who collaborate
on CTE initiatives. Completion rates, class enrollment and class certificates are used in
determining measurable outcomes.
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Name of Course Description
Digital Photography This is an introduction course to digital photography. Topics include

digital camera operations, lighting technique, aesthetics, Photoshop,
Lightroom, and portfolio development. Students will explore exposure
systems using aperture, shutter speed, and ISO combinations.

Welding This course introduces students to various welding techniques. The
course is especially designed for students who have a career interest in
the field of welding. The course includes classroom and practical
instruction in arc, oxy-acetylene, metal inert gas, and tungsten inert gas
welding and cutting methods. Students that achieve competency in this
course have an excellent opportunity for entry-level employment in the
welding field and the ability to continue their education and training at
a post-secondary institute.

Entrepreneurship This course introduces students to the concept of successfully owning
and operating their own business.  The course emphasizes the basic
elements of entrepreneurship and includes topics such as developing a
business plan, obtaining technical assistance, designing marketing
strategies, financing the business, learning government regulations,
legal issues, maintaining business records, promoting/advertising the
business, and managing human resources.  The curriculum is designed
to help the student explore entrepreneurship as a career path worthy of
consideration and provide them with a realistic framework for starting
a new business.

Get Focused Stay Focused
Due to a decline in enrollment (3 and 4 students in each class) and with the support from the board
of education, AVID elective classes were discontinued since the 2017-18 school year.  AVID
(WICOR) strategies are still being utilized in the classrooms.
AVID was replaced by a college and career readiness program called “Get Focused, Stay Focused”
that targets all students at THS. This program consists of a mandatory freshman class with 4 to 5
weeks in English 10, 11 and 12.  It provides guidance that helps students identify their interests
and life goals, discover a career aligned to those interests and goals, and develop an educational
pathway to prepare for a career. This program covers three essential questions:  “Who am I?”,
``What do I want?”, and “How do I get it?”. The purpose is to help students create short term and
long term goals and a plan to reach those goals. This program targeted all students instead of a
selected few (as AVID does). Concurrent enrollment is available for Success 101 (Freshman
Success).
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3. Online Instruction

Type of Course Offered through Description
College Courses ● Cerro Coso Community

College
Students enroll in these courses with help from the
counselor.  They receive concurrent enrollment and
earn both college and high school credit. While
students could attend Cerro Coso Community
College in Ridgecrest (24 miles away), they opt for
taking courses online. Students had a difficult time
during the pandemic and struggled with virtual
classes. We only had one student that finished a
class. The other students found it difficult keeping
up with the high school classes and dropped out of
their college classes.

Credit Recovery

Advanced
Coursework

● Acellus courses are online,
but there are aspects of each
course that have offline
activities. Acellus offers
short video instruction
segments to prepare students
for the concepts. Students
are able to watch an
additional instruction video
or repeat the instruction
video when necessary.

Seniors and some underclassmen are placed in
Credit Recovery to prepare students for graduation
when they are lacking credits.
Some students are enrolled in Acellus as an
independent study and are monitored by an
instructor.  Other students are enrolled in the online
courses as independent study.  The instructor is
available to meet with these students as necessary.
Students in need of advanced coursework may also
enroll in an Acellus course.

These online alternatives are additions to a student’s traditional curriculum.

4. Support Programs, Actions, and Services:

Independent Study Program
During the second semester of 2016, Trona High School started an Independent Study Program.
The program had one teacher facilitating the learning of approximately 8 to 12 students.
Originally, the students were coming once a week to turn in work and receive new work. Many
students in the  program were not completing all the work that was assigned, so in 2017 Trona
High School hired a teacher to modify the Independent Student Program. The program changed to
offer everyday service for students who need it. Some students come in for three hours to work
with a teacher and a paraprofessional (once or twice a week) while others still come once a week
for assessments and conferences. Each student is assigned a chromebook to work on both at
school and from home.
Our Independent Studies numbers increased during the pandemic. Many students found it difficult
to take their classes virtually with their teachers, and felt more comfortable taking classes on
Acellus where they didn't have to virtually sync with a teacher every day.
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Tornado Boost/Intervention Period
In an effort to provide more immediate intervention, Trona High School changed the master
schedule in the 2016-17 school year to provide  intervention for all students during the school day.
This period, “Tornado Boost” is available four days a week. Every week on a Google sheet,
teachers assign students to intervention based on their grade and missing assignments. Trona High
has been able to offer a variety of weekly enrichment classes for students who are meeting
expectations (Above a C and no missing assignments for the previous week). In 2018-19 the Boost
attendance sheet upgraded to include student tasks: what the students worked on or completed
during the period.  This allowed teachers to follow up with students when appropriate for their
individual classes. Due to the earthquake damage forcing the high school to relocate to the
elementary campus in 2019, Tornado Boost was modified. With a lack of space and the loss of
access to the original campus’ home ec room, enrichment Boost was halted. All students report to
their assigned class and the shortened period is treated as tutoring/study hall.  The Spring Semester
of 2020 allowed enrichment Boost again.  When THS transitioned to a modified distance learning
schedule, teachers had additional office hours for students before and after school.  This year this
period is Tuesday, Wednesday, Thursday and Friday. It runs from 2:05 to 2:45. Students are able to
receive additional support and for those students who are receiving C’s or higher and have turned
in their assignments, they can receive enrichment activities.

After School Tutoring
THS has been providing after school tutoring for many years for at least three days a week.  This
allowed student access to the library, computers, teachers and tutors.

● 2017 - 2018: students had access to the library chromebooks and three teachers during the
tutoring center hours.

● 2018 - 2019: students are provided transportation home as needed.
● 2019 - 2020: tutoring was increased to four days a week, Monday through Thursday, and

transportation home was provided as needed.
● 2020 - 2021: during distance learning, all day Monday tutoring was available to students.

Once on campus classes were offered, tutoring was provided after school four days a week.
● 2021 - 2022:  This program runs Tuesday, Wednesday and Thursday from 2:45 to 4:00pm.

Two Certificated teachers are hired to run this program.
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Mentoring Program
In 2017-2018 THS hired junior and senior students with C’s or higher to mentor/tutor younger
classmen.

● 2018 - 2019: student mentors worked with students in after school tutoring, boosting
attendance averages from 5 to 9 students per day to 20 or more attending per day.

● 2019 - 2020: Mentoring requirements included logs and weekly grade checks for their
mentees.  Minimum hours required.

We have built a mentor program that promotes support from upperclassmen to the younger
students. The school interviews and hires Juniors and Seniors as mentors. Those hired are assigned
mentees that they are then required to work with during tutoring. Mentors provide social
emotional support for younger students. Additionally, they provide academic, organizational and
advocacy skills support.  Mentors gain work experience, empathy for others, while helping to
prepare mentees for college and career. This program was suspended last year and this year due to
COVID-19. We are looking at bringing it back this school year.

Student Behavior/PBIS
Positive Behavior Intervention and Supports (PBIS) is a change in mindset. Instead of reacting
with punishment which allows students to continue with not learning the skills they need to
improve, PBIS comes in with a proactive approach. The District is implementing PBIS to improve
school safety and promote positive behavior. The focus of PBIS is prevention, not punishment.
For the last two years, TJUSD has collaborated with staff and students to create the 3 B’s. Be
respectful, Be responsible and Be safe. Staff teach the expectations of positive behavior. PBIS
recognizes that students can only meet behavior expectations if they know what the expectations
are. Everyone learns what’s considered appropriate behavior. And they use a common language to
talk about it. Throughout the school day — in class, at lunch, and on the bus — students
understand what’s expected of them.

● 2018-2019: Before school began, all teachers attended the AVID Summer Institute for
learning instructional strategies for their classes. All staff began Positive Behavioral
Intervention System (PBIS) training. Synergy day/training- all students were assigned
groups and worked towards developing connections with peers and staff. Staff (teachers
and paras) began Positive Behavioral Interventions and Supports (PBIS) training and
implementation District-wide
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Student Assistance Groups
Title I, II and IV funds are used for the various assistance programs for high risk students at THS.
TJUSD is fully committed to support the high school SPSA and schoolwide action plans. Our
largest population is of low income students. This makes up 64.1%.  We have one student (.8%)
who is an English Learner who is also a special education student. He is being supported through
his IEP. English learner standards are embedded in our curriculum. We have no foster youth
students. The support programs, actions and services funded with supplemental and concentration
funds are:  Boost, After School Tutoring, Mentoring, PBIS, GFSF/AVID, Summer School, and
Paraprofessionals. We have hired two paraprofessionals to provide more student support in
English classes. We hire two certificated and two classified to run the summer school program.
This provides additional support and credit recovery for our students.

Parent Project Program
Parent Project Junior: Loving Solutions is a parent-training program specifically designed for
parents raising difficult younger children, ages 5-10 years. With special application to
ADD/ADHD issues, Loving Solutions employs a behavioral model to help parents both motivate
children to do constructive tasks and manage unwanted behaviors. The program's “Steps of
Success” (S.O.S.) home practice assignments help create a solid foundation for change.

Parent Project: This is the program that started it all. A Parent’s Guide to Changing Destructive
Adolescent Behavior (CDAB) is the only parent training program that addresses the MOST
destructive of adolescent behaviors. Now in its 15th edition, CDAB has become the program of
choice for parents raising difficult or out-of-control teens. The American Bar Association’s Center
on Children and the Law, named the Parent Project the largest court mandated juvenile diversion
program in the country. With a focus on improving both school attendance and performance,
CDAB has become a favorite of middle and high school educators as well.

● 2014:  Parent Project workshops continued to be offered with the addition of a parent as a
co-teacher to facilitate groups of parents working together to develop more parenting tools

● 2015-16: Parent Project workshops were offered again.  Parents continued to facilitate the
groups.

● 2016-17: Not offered due to lack of parent interest
● 2017-18: Parent project included one teacher support/addition.  Thirteen parents

consistently attended meetings twice a week for nine weeks.
● 2018-19: Seven parents participated.
● 2019-20:  It was not offered
● 2020:  During COVID distance learning, weekly virtual parent informational meetings

were offered.
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5. Programs and Services for students with special learning needs
As of  the fall of 2021, THS has 27 SAI students in grades 7-12.  Students designated with special
learning needs have up to date IEPs and are mainstreamed as much as possible with support being
provided through SAI classes.  Home teacher services are provided as needed.  Currently one
student has home teacher services due to a medical condition.  Another student is provided door to
door transportation.  Students with moderate to severe disabilities are provided with a San
Bernardino County teacher on the THS campus.  Currently there are four students served through
the County.
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C. SCHOOLWIDE LEARNER OUTCOMES/GRADUATE PROFILE

One of the areas that we want to work on is improving our metrics on how we determine success
with our student learner outcomes. Our senior project currently is our biggest indicator on whether
students are achieving all the identified schoolwide learner outcomes. All students, near
graduation during their senior year, plan, organize and present their senior project. This consists of
a 20 page research/explanation paper of their project, a portfolio consisting of a variety of
documents (assignments throughout high school, resume, 10 year plan, etc.), and  a presentation of
their project to a panel consisting of teachers and board members.
The 10 year plan illustrates goal setting for the present and future.
Their portfolio illustrates effective organizational skills. Their senior project presentation shows
how technology is used as a learning tool. As students present their senior project, they
demonstrate appropriate behavior.

TRONA HIGH SCHOOL STUDENT LEARNER OUTCOMES
(Created during the self-study process and adopted for the 2021-22 school year)

#1 GOAL ORIENTED LEARNER WHO:
√ Possess grit and willpower to overcome challenges
√         Set priorities and goals for the present and the future
√ Apply knowledge and skills previously acquired
√ Use and assess effective and appropriate learning strategies
√ Use effective organizational skills.
√ Use technology as a learning tool.

#2 RESPONSIBLE CITIZENS WHO:
√ Display appropriate behavior.
√ Develop an understanding and knowledge of history and culture.
√ Participate in student government and extracurricular activities.
√ Participate in community service activities.
√         Displays and understands finances
√ Use technology appropriately and address and resolve community challenges.

#3 INDEPENDENT COMPLEX THINKERS WHO:
√ Identify, analyze, interpret and evaluate information.
√ Make decisions by applying critical thinking and problem-solving skills.
√ Develop creativity and original thinking.
√ Support thinking with valid citations.
√ Use technology effectively to solve problems.

#4 TACTICAL AND EFFECTIVE COMMUNICATORS WHO:
√ Read, write, speak and listen literally, reflectively and critically.
√ Convey significant, meaningful, and/or effective messages.
√ Work collaboratively with others.
√ Use technology to enhance communication.

Tactical: showing adroit planning; aiming at an end beyond the immediate action.
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D. DEMOGRAPHIC DATA

1. Socioeconomic Status

AFDC:  Free/reduced Lunch Status

School Year Free & Reduced Lunch
2020-21 80%
2019-20 63%
2018-19 77%
2017-18 79%

2. Enrollment Patterns

Year Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 TOTAL

fall male female male female male female male female male female male female

20-21 11 9 13 6 12 9 13 12 11 11 12 8 127

19-20 13 5 16 9 10 11 9 10 17 7 13 8 128

18-19 17 9 10 14 9 11 17 7 12 10 7 10 133

Enrollment by Subgroup

SUBGROUP 2018-2019 2019-2020 2020-2021

English Learners 3 1 1

Foster Youth 0 0 1

Homeless Youth 9 9 3

Migrant Education 0 0 0

Students with
Disabilities

25 28 27

Socioeconomically
Disadvantaged

104 82 102

All Students 133 128 127

33



Trona High School ACS WASC/CDE Self-Study Report

Enrollment History Trona High School
District enrollment has been somewhat stable over the past few years. Currently 41 students are
enrolled in grades 7 and 8, and 91 in grades 9 through 12, for a combined total of 132 students
enrolled in the comprehensive high school as of August 2021.

Ethnicity

Subgroup 2018-2019 2019-2020 2020-21

African American 7.5% 10.2% 11%

American Indian or Alaska Native 1.5% 0.8% 0.8%

Asian 0 0 0

Native Hawaiian or other Pacific
Islander

0 0 0

Hispanic or Latino 32.3% 35.9% 33.9%

Filipino 0 0 0

White not Hispanic 53.4% 46.9% 49.6%

Two or more races 5.3% 6.3% 4.7%
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Over the past three years, student ethnicity has been consistent.

Predominate primary languages other than English
There are currently three students enrolled who have Spanish as the primary language used in their
home.

Title I
Trona High School (THS) is a schoolwide Title I school.

Special Needs
There are a few courses that offer Honors credit. Pre-Calculus is offered as an independent class
using the Acellus computer system or in a traditional classroom setting depending upon
enrollment. In the 2014-15 school year, Pre-Calculus was offered in a traditional classroom with
an enrollment of seven.  In 2015-16 there was one student enrolled in PLATO Precalculus, and no
students have been enrolled since then. Physics is offered every other year and was offered for the
2018-19 year. Chemistry is offered every other year and was offered in the 2019-20 school year.
Calculus is offered online through Cerro Coso Community College for concurrent enrollment or
through the Acellus online system at THS. One student took this course in 2016-2017 and none
have done this since.
Online college courses are pursued by some students through Cerro Coso Community College.  In
the fall of 2016, two students were enrolled in courses for college credit. In the Spring of 2017,
two students were enrolled. No students have been enrolled since then.
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Course 2017-18 2018-19 2019-20 2020-21

Cerro Coso
College Classes

4 students 4 students 8 students 10 students

Physics Not offered 13 students Not offered 8 students

Chemistry 11 students Not offered 12 students Not offered

All freshman and seniors are enrolled in our College and Career readiness program Get Focused
Stay Focused (description in Section B of Student Community Profile)

Our Special Education program has two teachers who serve 27 SAI students which represents
20% of our student body. Students are mainstreamed in core classes with SAI support as indicated
on IEPs.

3. Language Proficiency

English Language Acquisition Status (ELAS) :

YEAR English Only IFEP EL RFEP Total

2020-2021 124 0 1 2 127

2019-2020 123 0 1 4 128

2018-2019 124 0 3 6 133

The number of students identified as English Learners has remained consistently low over the
years.
ELPAC data is not available due to the small number of students in this category.
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E. DATA ADDRESSING THE EIGHT STATE PRIORITIES

LCFF Priority 1 - Basic (Teachers, Instructional Materials, Facilities)

Teachers

Teaching
Staff
2020-2021

Gender At the end
of this year,
how long
have you
been
teaching?

Are you fully
credentialed?

Do you
hold a
master's
degree?

Do you
teach
outside your
credentialed
areas?
(EC44865)

How long
have you
worked for
TJUSD
(including
this year)?

What is
your
ethnicity?

Foster Male 21 years yes no no 4 years Afro
American

Gennrich Female 7 years yes yes no 6 years Caucasian

Goins Female 9 years yes no no 9.5 years Hispanic

Griffin Male 17 years yes no no 2 year Causcasian

Lane Male 23 years yes no no 6 years Caucasian

LoPresti Male 6 years yes no yes 6 years Caucasian

Reznichek Male 6 years yes no No 5 years Caucasian/
Hispanic

Scott Male 25 years yes yes no 4 years Caucasian

Tuckness Male 13.5 years yes yes yes 7.5 years Caucasian

Winks Female 15 years yes yes yes 5 years Caucasian

Martinez Male 1 year no
(Internship)

no yes 2 years Hispanic

Average 13 years 5 years

Currently ten high school teachers hold a clear credential and one is teaching under an internship.
All of the certificated staff is certified to teach English language learners.   Master’s degrees are
held by 36% of the teachers.

All core area teachers are considered NCLB highly qualified in all the areas they teach. Some are
qualified to teach outside of their credentialed areas under Necessary Small High School
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Education Code (EC44865). Thirty-six percent of teachers teach a class outside of their
credentialed areas under the Necessary Small High School Education Code (EC44865).

The length of service in the district ranges from two to approximately nine years with an average
of 5 years.  The staff averages 13 years in education.

In terms of gender, the certificated teaching staff is 27% female and 73% male. The teaching staff
is predominantly caucasian.

Staff Development and Participation
During the past three years, the following topics have been the focus of staff development for
Trona High School teachers.

Staff Development For
All Teachers

Workshops/Conferences Attended By
Individuals

Participation In Advanced
Coursework

2020-2021
● Child Abuse

Reporting
● Bloodborne

Pathogens Safety

2020-2021
Staff Members

● Balfour Yearbook Training (Winks) July
● WASC Visiting Committee Member

(Gennrich) October 18-21, 2020
High School Counselor

● Suicide Protocols (9/14/2020)
● CASCWA Training Re-engagement

(10/28/2020)
● Transitional Services Training

(4/19/21)
● The Social Express-Restorative

Practices: Strategies for
Implementation (4/29/21)

● Becoming Tiny Building and
Maintaining Relationships by Being
Small (6/24/21)

● Suicide Prevention (7/12/21)
● Equity Training (7/14/21)

2020-2021
Daniel Martinez

● Brandman University
Single  Subject
Credentialing Program
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Staff Development For
All Teachers

Workshops/Conferences Attended By
Individuals

Participation In Advanced
Coursework

2019-2020
● Child Abuse

Reporting
● Bloodborne

Pathogens Safety
● Aligning CCSS

with curriculum
maps

● CPR recertification
● Positive Behavior

Prevention (PBIS)
● Social Emotional

Learning Training
(& elem)

● Trauma Training
(Aug)

2019-2020
Staff Members

● Focus on Learning Self-Study training
(Gennrich) Sep 30

● Balfour Yearbook Training (Winks) July
● Balfour Yearbook Workshop (Winks &

Gennrich) Oct with students
● CA Environmental Literacy Statewide

NGSS Rollout #6 (Gennrich) Dec 11-12

Administration
● WASC full day training Dec

High School Counselor
● Focus on Learning Self-Study training

(Soto) Sep 30
● Best Practices for Teachers and

Administrators Making the Switch to
Virtual Instruction (4/22/2020)

● Our Names are Destiny, Lorinda, and Jose:
Navigating Homelessness During
COVID-19 (4/30/2020)

● Supporting Families Training (5/12/2020)

2019-2020

Staff Development For
All Teachers

Workshops/Conferences Attended By
Individuals

Participation In Advanced
Coursework

2018-2019
● Child Abuse

Reporting
● Bloodborne

Pathogens Safety
● Aligning CCSS

with curriculum
maps

● Positive Behavior
Prevention (PBIS)

● Synergy Training
● Social Emotional

Learning Training
(& elem)

2018- 2019
Staff Members

● AVID Summer 2018 All Staff
● WASC full day training Dec
● GFSF training Jan 2019 (Lane/Goins)

Administration
● WASC full day training Dec

High School Counselor
● CAASPP-
● Summer Counselor Training

2018-2019
Valerie Gennrich

● Completion of California
Induction/BTSA ECO

Jeff Reznichek
● Completion of California

Induction/BTSA Year 2
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Staff Development For
All Teachers

Workshops/Conferences Attended By
Individuals

Participation In Advanced
Coursework

2017-2018
Child Abuse Reporting

Bloodborne Pathogens
Safety

Illuminate training

Onpoint training:
● MimioMobile
● Student Teams
● CAASPP alignment

Aligning CCSS with
curriculum maps

Teacher/para
communication training

2017-2018
Staff Members

● ACS WASC full day training
(Gennrich) Nov 14

● NGSS 6-8 Workshop (Gennrich) Dec
19-20

● Smart But Scattered (Lane) Jan 16
● NGSS Leadership Conference

(Gennrich) Jan 26
● Transition Planning For All Students

(Winks) Feb 15
● IEP Forms and Facts (Winks) Feb 23
● Get Focused, Stay Focused (Rez,

Goins, Winks) Mar 25-27
● NGSS High School Earth/Physical

Science Workshop (Gennrich) Mar
27-28

● NGSS High School Earth/Biology
Science Workshop (Gennrich) April
24-25

● Accelerating Into NGSS Statewide
Rollout (Gennrich) May 1-2

Administration
● NGSS Leadership Conference Jan 26
● ADR Conference Mar 8-9
● Accelerating Into NGSS Statewide

Rollout (Tomes) May 1-2
High School Counselor

● Cerro Coso Counseling
Collaborative Feb 9

● CAASPP Coordinator Training Nov
16

High School Support Staff
● Teacher/para communication training

2017-2018
Tyson LoPresti

● Completion of California
Induction/BTSA Year 2

Valerie Gennrich
● Completion of preliminary

credential and a Masters
Degree in Teaching

Instructional Materials
Textbook-adoption procedures begin by February prior to the adoption year. If a textbook is being
considered for adoption, the department chair will present it to the staff for evaluation.

● A recommendation is sent to the principal/superintendent for consideration. He either
recommends the textbook to the school board or rejects the recommendation, returning it
to the committee. He then notifies the public that a textbook is being considered for
adoption, and the textbook is displayed for public inspection for 30 days. A notice is sent
to parents.

● The school board considers adoption at the next school board meeting. If it adopts the
textbook, the department chair is notified of the adoption date.
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● The district has affirmed that each pupil, including English learners, has his or her own
textbook to use in class and to take home.

Trona Joint Unified School District has been reviewing state-aligned textbooks in the attempt to
realign with the state-adoptions cycle and the California state standards. All students have access
to textbooks that are California state standards-aligned.

Facilities
School Facility Good Repair Status: The table shows the results of the school’s most recent
inspection using the Facility Inspection Tool (FIT) or equivalent school form. This inspection
determines the school facility’s good repair status using ratings of good condition, fair condition
or poor condition. The overall summary of facility conditions uses ratings of exemplary, good, fair
or poor.

Items Inspected 2020-2021 School Year Repair Status

Systems: Gas leaks, sewer, mechanical systems (heating, ventilation and
HVAC)

Good

Interior: Interior surfaces (floors, ceilings, walls and window casings) Fair

Cleanliness: Pest/vermin control, overall cleanliness Good

Electrical: Electrical systems Good

Restrooms/fountains: Restrooms, sinks and drinking fountains Good

Safety: Fire safety, emergency systems, hazardous materials Good

Structural: Structural condition, roofs Good

External: Windows/doors/gates/fences, playgrounds/school grounds Good

Overall summary of facility conditions Good

Date of the most recent school site inspection 11/4/2020

Date of the most recent completion of the inspection form 11/5/2020
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Deficiencies and Repairs: The table lists the repairs required for all deficiencies found during the
site inspection. Regardless of each item’s repair status, all deficiencies are listed.

Deficiencies and Repairs 2020-21 School Year

Items Inspected Deficiencies and Action
Taken or Planned

Date of Action

Interior Walls need painting; need to
replace tiles; replace damaged
ceiling tiles. Painting to be
completed. Ceiling tiles to be
replaced.

Summer 2021

External Repair interior door closer.
Repair being completed on the
door closer.

In Progress

After the earthquake, the science facility at the elementary school site was transformed to be the
new THS science lab but it needed a shower, eye wash station, storage cabinet for chemicals, and
a proper ventilation system.  Students did not perform any labs requiring these safety measures in
the 2019-20 school year.   The lab science facilities were brought up to UC a-g course
requirements when students were home for remote learning during COVID.

The Trona Joint Unified School District’s safety plan is revised every year and was last approved
in February, 2021. A new disaster and emergency plan was developed and added to the existing
safety plan; the key elements of the school safety plan include the following:
1. Assessment of current status of school crime committed on school campus and at school-related
activities.
2. Strategies and programs that provide or maintain a high level of school safety:

● Child abuse
● Disaster/emergency
● Discipline
● Sexual harassment
● Dress code
● Safe and orderly environment
● Safety drills
● Crisis-intervention plans

All parents and interested parties are welcome to access the school safety plan from 7:30 a.m. to 3
p.m. at the Trona Joint Unified School District office. The purpose of the school safety plan is to
facilitate the communication between teachers, staff and community with regard to student safety,
and the plan ensures all measures of safety are employed by the district. The school safety plan
addresses preparedness for response to earthquake, fire, intruders on campus and evacuation
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procedures. All visitors to Trona High School are required to sign in at the high school office.
Emergency phone numbers are displayed outside for emergency situations. Administration and
teachers supervise Trona High School campus and related school activities. The high school has
an excellent working relationship with the San Bernardino County Sheriff’s Department.
ALICE is an acronym for Alert, Lockdown, Inform, Counter, and Evacuate. Currently ALICE is
being used by over 5000 school districts as their plan for an active shooting situation. ALICE
provides staff and students with option based training in the event of an active shooting incident.
The training staff consists of 6 staff members who have attended and passed the ALICE training
class. This staff now trains our staff preK-12 and the staff in turn trains the students. All staff
received and passed the online portion of the training as well as participated in active shooting
drills and scenarios. In October 2019, students preK-12 were trained using a curriculum designed
for and based on developmental level and ability. Also in October of that year, two of our school’s
trainers attended the National convention where they received further training on emergency first
aid, pre-fight indicators, body language, and instruction on delivering curriculum to students.
TJUSD is working on becoming an ALICE certified school district. We will be continuing our
staff training using the online training portal as well as participating in hands-on drills and
scenarios. Students will participate in monthly drills, and a full scenario which will include
evacuation from our site to our rally point. Students will then be signed out by parents, so that
parents will have knowledge of how our system will work in the event of an actual shooter
situation. We are working closely with our local law enforcement and they welcome ALICE as
part of our school’s safety plan.
In addition, teachers are CPR and first-aid certified. They have also received training in the use of
the school’s defibrillators. The school safety plan was last reviewed, updated and discussed with
the school faculty in February 2021.
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LCFF Priority 2 - Implementation of Academic Standards

Every year, at the beginning of the year, we as a staff analyze the state data with the end of the
year grade students received. As in previous years, we have seen a general alignment to what
students received on the state test to the grade they received in class. For the past two years, the
state data has either not been available due to the state test being canceled or this last year with
distance learning, getting students to take the test or complete the test was a challenge. We are
implementing academic support for content and performance standards based off of current grades
students are receiving until the state test is fully reinstated this upcoming school year. We offer an
intervention period at the end of the day and after school tutoring for students who need support.
Teachers place students in intervention based on incomplete assignments and grades to come to
the intervention period.

LCFF Priority 3 - Parent  Engagement
Parent involvement is essential in the student, parent and school partnership. Parents are
encouraged to become involved at the school through the School Site Council, our strategic
planning initiative and community forums. They are also encouraged to attend school events such
as back-to-school night, open house and parent-education meetings. In the 2019-20 school year,
Trona High School offered Parent Project training, an intensive parenting program to provide
parents with effective tools to work with their children.
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LCFF Priority 4 - Performance on Standardized Tests
11TH GRADE CAASPP RESULTS

YEAR ELA ALL STUDENTS
(11TH GRADE)

ELA ECONOMICALLY
DISADVANTAGED (11TH GRADE)

2018-19

2017-18
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2016-17

YEAR MATH ALL STUDENTS
(11TH GRADE)

MATH ECONOMICALLY
DISADVANTAGED (11TH GRADE)

2018-19
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2017-18

2016-17
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8TH GRADE CAASPP RESULTS

YEAR ELA ALL STUDENTS
(8TH GRADE)

ELA ECONOMICALLY
DISADVANTAGED (8TH GRADE)

2018-19

2017-18
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2016-17

8TH GRADE CAASPP RESULTS

YEAR MATH ALL STUDENTS
(8TH GRADE)

MATH ECONOMICALLY
DISADVANTAGED (8TH GRADE)

2018-19
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2017-18

2016-17
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7TH GRADE CAASPP RESULTS

YEAR ELA ALL STUDENTS
(7TH GRADE)

ELA ECONOMICALLY
DISADVANTAGED (7TH GRADE)

2018-19

2017-18

51



Trona High School ACS WASC/CDE Self-Study Report

2016-17

YEAR MATH ALL STUDENTS
(7TH GRADE)

MATH ECONOMICALLY
DISADVANTAGED (7TH GRADE)

2018-19
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2017-18

2016-17
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CAASPP Details from Spring 2017, 2018 and 2019:

7th Grade English
Language Arts/Literacy

2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students enrolled 21 17 25 21 26 18

Number of students tested 20 16 23 19 26 18

Number of students with
scores

20 16 23 19 26 18

Mean Scale Score 2487 2484.1 2532.6 2583.3 2521.1 2499.6

Standard Exceeded 6% 6% 0% 0% 4% 0%

Standard Met 20% 13% 48% 47% 38% 33%

Standard Nearly Met 40% 44% 35% 37 27% 22%

Standard Not Met 35% 38% 17% 16% 31% 45%

AREAS

READING: Demonstrating understanding of
literary and nonfictional texts
How well do students understand stories and
information they read?

Above Standard 10% 6% 13% 11% 12% 6%

At or Near Standard 55% 56% 61% 68% 62% 61%

Below Standard 35% 38% 26% 21% 27% 33%

WRITING: Producing clear and purposeful writing
How well do students communicate in writing?

Above Standard 5% 6% 13% 11% 15% 11%

At or Near Standard 35% 31% 61% 68% 50% 44%

Below Standard 60% 63% 26% 21% 35% 45%

LISTENING: Demonstrating effective
communication skills
How well do students understand spoken
information?
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Above Standard 10% 6% 9% 10% 12% 6%

At or Near Standard 50% 50% 78% 74% 65% 72%

Below Standard 40% 44% 13% 16% 23% 22%

RESEARCH/INQUIRY: Investigating, analyzing,
and presenting information
How well can students find and present information
about a topic?

Above Standard 10% 13% 9% 5% 12% 6%

At or Near Standard 45% 44% 78% 79% 54% 50%

Below Standard 45% 44% 13% 16% 34% 44%
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7th Grade Mathematics 2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students enrolled 21 17 25 21 25 18

Number of students tested 20 16 23 19 25 18

Number of students with
scores

20 16 23 19 25 18

Mean Scale Score 2445.5 2429.3 2510.6 2517.5 2518.7 2492.6

Standard Exceeded 0% 0% 0% 0% 12% 0%

Standard Met 15% 6% 26% 26% 24% 33%

Standard Nearly Met 10% 13% 39% 42% 32% 22%

Standard Not Met 75% 81% 35% 32% 32% 45%

AREAS

CONCEPTS & PROCEDURES: Applying
mathematical concepts and procedures
How well do students use mathematical rules and
ideas

Above Standard 10% 0% 4% 5% 28% 22%

At or Near Standard 15% 19% 35% 32% 28% 28%

Below Standard 75% 81% 61% 63% 44% 50%

PROBLEM SOLVING & MODELING/DATA
ANALYSIS: Using appropriate tools and strategies
to solve real world and mathematical problems
How well can students show and apply their problem
solving skills?

Above Standard 10% 6% 4% 5% 4% 0%

At or Near Standard 20% 19% 61% 69% 52% 39%

Below Standard 70% 75% 35% 26% 44% 61%

COMMUNICATING REASONING:
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Demonstrating ability to support mathematical
conclusions
How well can students think logically and express
their thoughts in order to solve a problem?

Above Standard 5% 6% 0% 0% 12% 0%

At or Near Standard 50% 44% 74% 79% 64% 67%

Below Standard 45% 50% 26% 21% 24% 33%

8th Grade English
Language Arts/Literacy

2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students enrolled 18 12 20 15 26 20

Number of students tested 18 12 19 14 21 16

Number of students with
scores

18 12 19 13 21 16

Mean Scale Score 2523.8 2516.1 2491.7 2480.2 2553.6 2551.9

Standard Exceeded 6% 8% 0% 0% 10% 13%

Standard Met 22% 8% 26% 21% 33% 31%

Standard Nearly Met 33% 50% 26% 29% 38% 31%

Standard Not Met 39% 33% 4% 50% 19% 25%

AREAS

READING: Demonstrating understanding of literary
and nonfictional texts
How well do students understand stories and
information they read?

Above Standard 11% 8% 5% 7% 24% 31%

At or Near Standard 44% 33% 42% 36% 57% 44%

Below Standard 44% 58% 53% 57% 19% 25%

WRITING: Producing clear and purposeful writing
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How well do students communicate in writing?

Above Standard 17% 17% 11% 14% 10% 13%

At or Near Standard 44% 42% 32% 22% 66% 56%

Below Standard 39% 42% 57% 64% 24% 31%

LISTENING: Demonstrating effective
communication skills
How well do students understand spoken information?

Above Standard 0% 0% 16% 21% 10% 12%

At or Near Standard 94% 92% 47% 50% 80% 75%

Below Standard 6% 8% 37% 29% 10% 13%

RESEARCH/INQUIRY: Investigating, analyzing,
and presenting information
How well can students find and present information
about a topic?

Above Standard 11% 8% 0% 0% 14% 19%

At or Near Standard 61% 75% 53% 50% 67% 56%

Below Standard 28% 17% 47% 50% 19% 25%

8th Grade Mathematics 2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students enrolled 18 12 20 15 26 20

Number of students tested 17 11 18 13 20 15

Number of students with
scores

17 11 18 13 20 15

Mean Scale Score 2485.9 2469 2452.9 2435.6 2508.0 2503.9

Standard Exceeded 0% 0% 0% 0% 5% 6%

Standard Met 12% 9% 0% 0% 5% 7%
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Standard Nearly Met 29% 27% 33% 23% 35% 27%

Standard Not Met 59% 64% 67% 77% 55% 60%

AREAS

CONCEPTS & PROCEDURES: Applying
mathematical concepts and procedures
How well do students use mathematical rules and
ideas

Above Standard 6% 9% 0% 0% 10% 13%

At or Near Standard 29% 18% 33% 15% 35% 27%

Below Standard 65% 74% 67% 85% 55% 60%

PROBLEM SOLVING & MODELING/DATA
ANALYSIS: Using appropriate tools and strategies
to solve real world and mathematical problems
How well can students show and apply their problem
solving skills?

Above Standard 0% 0% 6% 0% 5% 7%

At or Near Standard 47% 36% 28% 15% 40% 40%

Below Standard 53% 64% 66% 85% 55% 53%

COMMUNICATING REASONING:
Demonstrating ability to support mathematical
conclusions
How well can students think logically and express
their thoughts in order to solve a problem?

Above Standard 0% 0% 0% 0% 5% 7%

At or Near Standard 41% 45% 44% 46% 55% 47%

Below Standard 59% 55% 56% 54% 40% 46%
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11th Grade English
Language Arts/Literacy

2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students
enrolled

16 15 16 14 20 13

Number of students tested 16 15 13 11 18 11

Number of students with
scores

16 15 13 11 18 11

Mean Scale Score 2569.1 2563.8 2520.7 2528.2 2579.1 2537.5

Standard Exceeded 13% 13% 0% 0% 22% 9%

Standard Met 31% 27% 46% 46% 22% 27%

Standard Nearly Met 38% 40% 15% 18% 33% 36%

Standard Not Met 19% 20% 39% 36% 22% 28%

AREAS

READING: Demonstrating understanding of
literary and nonfictional texts
How well do students understand stories and
information they read?

Above Standard 13% 13% 15% 18% 22% 18%

At or Near Standard 63% 60% 46% 45% 56% 36%

Below Standard 25% 27% 39% 27% 22% 46%

WRITING: Producing clear and purposeful writing
How well do students communicate in writing?

Above Standard 6% 6% 23% 18% 22% 0%

At or Near Standard 69% 67% 46% 55% 56% 73%

Below Standard 25% 7% 31% 27% 22% 27%

LISTENING: Demonstrating effective
communication skills
How well do students understand spoken
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information?

Above Standard 31% 27% 0% 0% 22% 9%

At or Near Standard 63% 67% 62% 64% 61% 73%

Below Standard 6% 7% 38% 36% 17% 18%

RESEARCH/INQUIRY: Investigating, analyzing,
and presenting information
How well can students find and present information
about a topic?

Above Standard 13% 13% 0% 0% 28% 18%

At or Near Standard 63% 60% 62% 55% 50% 55%

Below Standard 25% 27% 38% 45% 22% 27%
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*In order to protect student privacy, CAASPP does not display test results where ten or
fewer students have tested.

11th Grade Mathematics 2017
ALL

2017
Economic
Disadvantage

2018
ALL

2018
Economic
Disadvantage

2019
ALL

2019
Economic
Disadvantage

Number of students enrolled 16 15 16 * 20 13

Number of students tested 16 15 12 * 16 9

Number of students with
scores

16 15 12 * 16 9

Mean Scale Score 2512 2508.9 2487.3 * 2523.1 *

Standard Exceeded 0% 0% 0% * 0% *

Standard Met 6% 7% 0% * 13% *

Standard Nearly Met 38% 24% 42% * 37% *

Standard Not Met 56% 69% 58% * 50% *

AREAS

CONCEPTS & PROCEDURES: Applying
mathematical concepts and procedures
How well do students use mathematical rules and
ideas

Above Standard 0% 0% 0% * 6% *

At or Near Standard 27% 27% 33% * 44% *

Below Standard 73% 73% 67% * 50% *

PROBLEM SOLVING & MODELING/DATA
ANALYSIS: Using appropriate tools and strategies
to solve real world and mathematical problems
How well can students show and apply their problem
solving skills?

Above Standard 0% 0% 0% * 6%

At or Near Standard 75% 73% 33% * 50% *

Below Standard 25% 27% 67% * 44% *
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COMMUNICATING REASONING:
Demonstrating ability to support mathematical
conclusions
How well can students think logically and express
their thoughts in order to solve a problem?

Above Standard 0% 0% 0% * 0% *

At or Near Standard 44% 47% 50% * 50% *

Below Standard 56% 53% 50% * 50% *

*In order to protect student privacy, CAASPP does not display test results where ten or
fewer students have tested.
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ACADEMIC PERFORMANCE DASHBOARD RESULTS:  ENGLISH LANGUAGE ARTS
(*If a subgroup did not have 11 or more students, data is not available and is not included)

SUBGROUPS 2017 2018 2019

ALL STUDENTS Yellow
52.1 points below

standard

Increased 24.5 points

36 Students

Red
53.4 points below

standard

Decreased 11 points

46 Students

Yellow
13 points below

standard

Increased 40.4 points

63 Students

Hispanic No Performance
Color

50.9 points below
standard

Declined 9.1 points

15 Students

No Performance
Color

49.4 points below
standard

Maintained -1.9 PTs

17 Students

No Performance
Color

14.8 points below
standard

Increased 34.6 points

20 Students

SocioEconomically
Disadvantaged

No Performance
Color

57.5 points below
standard

Increased 39.6 points

26 Students

Red

55.4 points below
standard

Decreased 9.2 points

36 Students

Yellow

30.6 points below
standard

Increased 24.9 points

46 Students

Students with
Disabilities

4 Students* No Performance
Color

112.5 points below
standard

No Data NaN points

12 Students

No Performance
Color

51.3 points below
standard

No Data NaN points

15 Students

White No Performance
Color

46 points below
standard

Increased 42.3 points
17 Students

No Performance
Color

60.9 points below
standard

Decrease 28.9 points
24 Students

No Performance
Color

8.2 points below
standard

Increased 52.7 points
33 Students
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ACADEMIC PERFORMANCE DASHBOARD RESULTS: MATHEMATICS
(*If a subgroup did not have 11 or more students, data is not available and is not included)

SUBGROUPS 2017 2018 2019

ALL STUDENTS Red
110.2 points below

standard

Declined 20.1 points

35 Students

Yellow
97.9 points below

standard

Increased 16.6 points

45 Students

Yellow
70.6 points below

standard

Increased 27.3 points

59 Students

Hispanic No Performance
Color

117.2 points below
standard

Declined 69.1 points

14 Students

No Performance
Color

79.9 points below
standard

Increased 43.7 points

17 Students

No Performance
Color

72 points below
standard

Increased 7.9 points

19 Students

SocioEconomically
Disadvantaged

No Performance
Color

128.6 points below
standard

Declined 25.1 points

25 Students

Yellow

100.2 points below
standard

Increased 28.3 points

35 Students

Yellow

87.5 points below
standard

Increased 12.7 points

42 Students

Students with
Disabilities

4 Students* No Performance
Color

164.6 points below
standard

No Data NaN points

12 Students

No Performance
Color

106.8 points below
standard

No Data NaN points

15 Students

White No Performance
Color

102 points below
standard

Increased 5.7 points
17 Students

No Performance
Color

112.7 points below
standard

Decreased 8.5 points
24 Students

No Performance
Color

67.6 points below
standard

Increased 45.1 points
31 Students
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College and Career Indicator (CCI) from Dashboard
*Less than 11 students - data not displayed for privacy

SUBGROUPS 2017 2018 2019

ALL No Data No Performance
Color

5.3% Prepared

Maintained 0.3%

19 Students

No Performance
Color

4.3% Prepared

Maintained -0.9%

23 Students

African American 3 Students* 1 Student* 2 Students*

American Indian 0 0 1 Student*

English Learners 1 Student* 0 2 Students*

Foster Youth 1 Student* 1 Student* 1 Student*

Hispanic 5 Students* 5 Students* 6 Students*

Homeless 5 Students* 5 Students* 6 Students*

SocioEconomically
Disadvantaged

5.9% Prepared
17 Students

No Performance
Color

5.3% Prepared

Maintained -1%

19 Students

No Performance
Color

4.3% Prepared

Maintained -0.9%

23 Students

Students with
Disabilities

6 Students* 4 Students* 3 Students*

Two or More Races 0 2 Students* 1 Student*

White 8.3% Prepared
12 Students

No Performance
Color

0% Prepared

No Data NaN %

11 Students

No Performance
Color

0% Prepared

Maintained 0%

13 Students
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SAT and/or ACT results

SCHOOL YEAR 12 TH GRADE
PERCENT TAKING SAT

11 THE GRADE
PERCENT TAKING SAT

2020-2021 Not Given due to COVID Not Given due to COVID

2019-2020 0 of 21 = 0% no data

2018-2019 4 of 17 = 24% 9 of 22 = 41%

2017-2018 5 OF 19 = 26% no data

AP and IB
Students at THS do not take AP and IB tests.
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English Learner Proficiency From Dashboard

YEAR English Only Current English
Learners

Reclassified English
Learner

2019 6.7 points below
standard

Increased 41.8 points

58 Students

2 Students
(too few for data)

1 Student
(too few for data)

2018 48.5 points below
standard

Decreased 5.2 points

43 Students

2 Students
(too few for data)

1 Student
(too few for data)

2017 52.9 points below
standard

Increased 24.9 points

35 Students

No Data No Data

There are too few students for ELPAC data to be published.
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Other Local Assessments
Local assessments have been an important part of monitoring student progress, especially when
CAASPP is not implemented during COVID.  Each department at THS develops an assessment
system to monitor all student progress.  All assessment systems can be found in evidence or use
the following hyperlinks:

TEACHER COURSE/COURSES ASSESSMENT PLAN
20-21

FOSTER Welding

GENNRICH Science 8, Biology, Physics

GOINS English 7, 11, Freshman Success, Speech & Drama,
Senior Transition

GOINS Spanish

GRIFFIN Math 7,8, Alg 1&2, Geometry

LANE Science 8

LOPRESTI English 8, 9, 10, 12, Lifeskills

MARTINEZ Math 7,8 ,Alg 1&2, Geometry

REZNICHEK Social Sciences

SCOTT Health

WINK Art

WINKS Yearbook

WINKS SAI English 8-9

WINKS SAI Acellus

Placement Tests
For the past two years, THS has used STAR placement tests for math. Fall of 2021 STAR math
testing results were 57% of students scoring below 7th grade level in math.  Starting in 2021-2022
a new program called Reading Naturally for ELA placement scores in ELA.  Baseline Lexile
scores have been determined with the next set of data available at the end of the fall quarter 2021.
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REPORT CARD ANALYSIS
C and above Rates

Semester Grading
Period

#A’s #B’s # C’s Total Grades Given Percent C’s and above

Fall 2016 243 155 101 638 78%

Spring 2017 168 148 95 528 78%

Fall 2017 120 164 174 626 73%

Spring 2018 177 160 128 602 77%

Fall 2018 180 150 107 605 72%

Spring 2019 190 161 123 597 79%

Fall 2019 237 123 109 576 81%

Spring 2020 275 126 65 608 77%

Fall 2020 147 115 110 557 67%

Spring 2021 166 100 84 584 60%

Other Relevant Local Measures Related to LCAP Goals:
LCAP Goal #1: Broad Goal: All students will be prepared for success in college and career.
Local measures for this goal include:

● 100% of teachers will turn in/display student samples of AVID/Effective teaching
strategies semesterly.

● 100% of students will demonstrate proficiency (C or Higher) on performance tasks.
● State Required Metric (Priority 4): 75% of juniors and seniors will take a CTE/Career

Elective pathway class and will successfully complete the course.
● 100% of students will have a 10 year plan
● All graduates are in college or have a job by September

LCAP Goal #2: All students in need, including low-income, English learners, and foster youth,
will achieve high, rigorous standards during the 2021-2022 school year by increasing ELA state
scores by 10 points and Math scores by 20 points based on the 2019 California school dashboard.
Local measures for this goal include:

● 100% of students will prepare a 10 year plan as per the Get Focused stay focused career
and college plan.
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● 100% of IEPs are compliant
LCAP Goal #3: TJUSD will provide a safe and caring environment that supports whole child
education.
Local measures for this goal include:

● 100% of seniors will complete all community service hours.
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LCFF Priority 5 - Pupil Engagement
GRADUATION RATE:

Graduation Rate from Dashboard
*Less than 11 students - data not displayed for privacy

SUBGROUPS 2017 2018 2019

ALL No Performance
Color

75% Graduated

Maintained 0%

20 Students

No Performance
Color

89.5% Graduated

Increased 14.5%

19 Students

No Performance
Color

65.2% Graduated

Decreased 25.3%

23 Students

African American *3 students *1 student *2 students

American Indian 0 0 *1 student

English Learners *1 student 0 *2 students

Foster Youth *1 student *1 student *1 student

Hispanic *5 students *5 students *6 students

Homeless *5 students *5 students *6 students

SocioEconomically
Disadvantaged

No Performance
Color

76.5% Graduated

Increased 8.9%

17 Students

No Performance
Color

89.5% Graduated

Increased 20.7%

19 Students

No Performance
Color

65.2% Graduated

Decreased 25.3%

23 Students

Students with
Disabilities

*6 students *4 students *3 students

Two or More Races 0 *2 students *1 student

White No Performance
Color

66.7% Graduated

Decreased 16.1%

12 Students

No Performance
Color

81.8% Graduated

No Data NaN%

11 Students

No Performance
Color

69.2% Graduated

Decreased 12.6%

13 Students
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CHRONIC ABSENTEEISM:
CHRONIC ABSENTEEISM from Dashboard

*Less than 11 students - data not displayed for privacy

SUBGROUPS 2017 2018 2019

ALL NO DATA FOR
THIS YEAR

ON THE
DASHBOARD

Orange
32% Chronically

Absent
Decreased 6.6%

50 Students

Orange
23.2% Chronically

Absent
Decreased 8.8%

56 Students

African American *5 students *6 students

American Indian *1 student 0

English Learners *2 students *2 students

Foster Youth *2 students 0

Hispanic NPC
23.8% Chronically

Absent
Decreased 6.6%

21 Students

NPC
22.2% Chronically

Absent
Decreased 1.6%

18 Students

Homeless *4 students *4 students

SocioEconomically
Disadvantaged

Orange
31.7% Chronically

Absent
Decreased 9.2%

41 Students

Orange
23.3% Chronically

Absent
Decreased 8.5%

43 Students

Students with
Disabilities

*9 students NPC
38.5% Chronically

Absent
No Data NaN%

13 Students

Two or More Races *1 student *3 students

White NPC
36.4% Chronically

Absent
Decreased 9.8%

22 Students

NPC
24.1% Chronically

Absent
Decreased 12.2%

29 Students
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DROPOUT RATE:

Year of Graduation Total Dropouts Grade 9-12
Enrollment

Dropout Rate

2014-15 4 72 5.6%

2015-16 2 65 3.1%

2016-17 1 86 1.2%

2017-18 0 83 0%

2018-19 2 83 2.4%

2019-20 2 85 2.4%

2020-21 4 88 4.5%

AVERAGE DAILY RATE OF ATTENDANCE:
An active SARB has helped to maintain the attendance rates. Students who are more than thirty
minutes late to class  or absent during the school day are not allowed to play in sporting
events/games beginning in the 2017-18 school year.
Average Daily Rate of Attendance

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
92.59% 91.69% 89.08% 94.50% 78.8% 87.5% 96.2%

OTHER LOCAL SURVEY DATA:
The following survey data from 2018-2019 WASC Questionnaire (Questions #1, 3, and 18)
pertains to pupil engagement.  It was given in the fall of 2019.   64 of 128 of the students
responded, so the validity of results reflecting the entire school population is questionable.  The
following 64 participant breakdown by grade level was:

Total
Participation

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade

64 students
50% of

population

1 student
6% of the

class

1 student
4% of the

class

16 students
76% of the

class

12 students
63% of the

class

17 students
71% of the

class

17 students
81% of the

class
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The following survey data from 2019-2020 WASC/LCAP Questionnaire pertain to pupil
engagement.  This was given during distance learning and 26 of 128 students responded, so the
validity of results reflecting the entire school population is questionable.  The following 26
participant breakdown by grade level was:

Total
Participation

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade

26 students
20% of

population

0 student
0% of the

class

4 students
16% of the

class

5 students
24% of the

class

5 students
26% of the

class

6 students
25% of the

class

6 students
29% of the

class
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The following questions from the same survey asked students to respond about regular school, not
distance learning:
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LCFF Priority 6 - School Climate

SUSPENSION RATE: from Dashboard
*Less than 11 students - data not displayed for privacy

SUBGROUPS 2017 2018 2019

ALL Red
22.3% Suspended at

least once
Increased 10.2%

130 Students

Orange
21.8% Suspended at

least once
Decreased 0.5%

142 Students

Orange
20.5% Suspended at

least once
Decreased 1.3%

151 Students

African American *8 students NPC
42.9% Suspended at

least once
No Data NaN%

14 Students

NPC
14.3% Suspended at

least once
Decreased 28.6%

14 Students

American Indian *2 students *2 students *2 students

English Learners *2 students *3 students *5 students

Foster Youth 0 *4 students *1 student

Hispanic Red
22.2% Suspended at

least once
Increased 16.7%

45 Students

Orange
20% Suspended at

least once
Decreased 2.2%

50 Students

Orange
15.4% Suspended at

least once
Decreased 4.6%

52 Students

Homeless *9 students NPC
11.8% Suspended at

least once
No Data NaN%

17 Students

*9 students

SocioEconomically
Disadvantaged

Red
24.2% Suspended at

least once
Increased 13.7%

99 Students

Orange
23.1% Suspended at

least once
Decreased 1.2%

117 Students

Orange
22.4% Suspended at

least once
Decreased 0.7%

116 Students
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Students with
Disabilities

NPC
25% Suspended at

least once
Increased 19.7%

20 Students

NPC
26.9% Suspended at

least once
Increased 1.9%

26 Students

NPC
23.1% Suspended at

least once
Decreased 3.8%

26 Students

Two or More Races *7 students *7 students *7 students

White Red
19.1% Suspended at

least once
Increased 4.8%

68 Students

Red
20.3% Suspended at

least once
Increased 1.2%

69 Students

Red
25% Suspended at

least once
Increased 4.7%

76 Students
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SCHOOL CONDITIONS AND CLIMATE:
The following data was collected from the 2019-20 High School Student Survey for
WASC/LCAP.  This was given during distance learning and 26 of 128 students responded, so the
validity of results reflecting the entire school population is questionable.  The following 26
participant breakdown by grade level was:

Total
Participation

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade

26 students
20% of

population

0 student
0% of the

class

4 students
16% of the

class

5 students
24% of the

class

5 students
26% of the

class

6 students
25% of the

class

6 students
29% of the

class
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EXPULSION RATE:
Trona High School expulsion rate is 0% and has remained so for many years.

DISCIPLINE REFERRALS FOR ALL STUDENTS:

YEAR NUMBER OF INCIDENTS REMARKS

2016 - 2017 918 Detentions were after school.

2017 - 2018 820 Detentions were during snack
and lunch. In addition,
Saturday school was offered
as another means of
correction.

Students discuss and reflect
on character development.

NetSupport provides staff
with the ability to better
monitor students while online.

2018 - 2019 780

2019 - 2020 524 Other means of correction
were Saturday school and
student reflection forms.
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STUDENT PARTICIPATION IN CO- AND EXTRACURRICULAR ACTIVITIES:
The following clubs and activities are/were part of the school culture.  Students may join any club
or sport.  The only activity that has tryouts is cheerleading.  All other activities are open for any
student to enroll in.  Some sports are grade specific.  There is one varsity team for each sport open
to students in grades nine through twelve.  Junior high volleyball and basketball are offered.
Some junior high boys participate in little league football and some junior high girls participate in
little league cheerleading.

ACTIVITY Number Participating
in 2014

Number Participating
in 2017

Number Participating
in 2019

Attends Sporting Events 52 53 38
Attends Dances 49 59 43

HS Football 28 24 20
HS Baseball/Softball 36 39 18
HS & MS Basketball 28 41 15
HS & MS Volleyball 19 21 6

HS Track 18 12 11
Executive Student Body 13 14 7

Class Officer Not specified in 2014 24 13
Cheerleading 17 19 9

Athletic Manager 3 6 3
Mathletes 15 18 9

Graphic Arts 2 Not Offered Not Offered
Mixed Martial Arts 6 Not Offered Not Offered
Sports Videographer 5 Not Offered Not Offered

Yearbook 6 7 9
God Squad Not Offered 25 Not Offered

Entrepreneurship Not Offered 12 3
Auto Shop Not Offered 13 7

Spanish Club Not Offered 19 17
Mentoring Not Offered Not Offered 14

Speech and Drama Not Offered Not Offered 11
D&D Not Offered Not Offered 35

Music Club Not Offered Not Offered 8
Art & Photography Not Offered Not Offered 21

Hiking Not Offered Not Offered 10
LGBTQ Not Offered Not Offered 5

86 students responded to this survey in Spring 2014
96 students responded to this survey in Spring 2017

64 students responded to this survey in Fall 2019

The only clubs currently being offered are: Hiking, Spanish, Entrepreneurship, Dungeons &
Dragons, Mathletes, Yearbook, and each grade level is considered a club and has advisors.
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From the student survey in 2019 the following question on participation was asked and the results
were:
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LCFF Priority 7 - Access to a Broad Course of Study

CAREER AND TECHNICAL EDUCATION:

CTE DATA 2017-2018 2018-2019 2019-2020

Number of pupils
participating in a CTE
program

15 30 29

Percentage of pupils
who completed a
CTE program and
earned a high school
diploma

6% 26% 50%

Percentage of CTE
courses that are
sequenced or
articulated between a
school and
institutions of
postsecondary
education

50% 50% 33%

Trona High School offered two career technical programs during 2019-20. These programs are
aligned to the applicable model curriculum standards and are specifically focused on career and
work preparation; the courses are available only for grades 10-12: Entrepreneurship/Auto and
Welding.

UC a-g REQUIREMENTS

UC/CSU Admission 2017-2018 2018-2019 2019-2020

Percentage of students enrolled in
courses required for UC/CSU
admission

60.5% 45.8% 82.35%

Percentage of graduates who
completed all courses required for
UC/CSU admission

0% 13.33% 19%

The principal, Joseph Wolfe, is responsible for maintaining course approval.
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LCFF Priority 8 - Other Pupil Outcomes

DISTRICT POLICIES/SCHOOL FINANCIAL SUPPORT:

FISCAL YEAR Total
Expenditure

per Pupil

Expenditure
per Pupil
Restricted

Sources

Expenditure
per Pupil

Unrestricted
Sources

Annual Average
Teacher Salary

2018-2019 $14,995 $2,236 $12,759 $72,124

2017-2018 $25,490 $3,801 $21,689 $72,124

2016-2017 $8,150 $989 $7,161 $67,030

The most current fiscal information available provided by the state is always two years behind the
current school year
A copy of the current school budget is available in the appendix.
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F. PERCEPTION DATA: Student and Parent Surveys

STUDENT SURVEYS:
Trona High School conducted a student survey in the fall of 2019.  64 of 128 of the students
responded, so the validity of results reflecting the entire school population is questionable.  The
following 64 participant breakdown by grade level was:

Total
Participation

7th Grade 8th Grade 9th Grade 10th Grade 11th Grade 12th Grade

64 students
50% of

population

1 student
6% of the

class

1 student
4% of the

class

16 students
76% of the

class

12 students
63% of the

class

17 students
71% of the

class

17 students
81% of the

class

The students had just relocated to the new site located at the elementary campus.

ACADEMICS:
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SUPPORT FOR LEARNING:
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SOCIAL-EMOTIONAL SECURITY
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The rest of the following questions on the questionnaire were misnumbered on the original survey:
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SCHOOL CONNECTEDNESS & ENGAGEMENT:
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PHYSICAL SURROUNDINGS:
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LEARNING STYLES:
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ABOUT YOU….
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There were two questions that were free response:
WHAT IMPROVEMENTS WOULD YOU LIKE TO SEE AT THIS SCHOOL?
There were 53 responses to this question and responses ranging from many topics can be read
from the survey in the evidence file or follow the hyperlink.

COMMENTS?
There were 24 responses to this question and they can be read from the survey in the evidence file
as well or follow the hyperlink.
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PARENT SURVEY:
In September of 2020, a parent survey was conducted with 76 parents responding with the
following results:
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Two free response questions were asked:
● How could we improve during this time of distance learning?  It received 33 various

responses.  They can be read on the form Parent Survey 9/2020
● Things you are happy with? It received 40 various responses that can also be viewed on the

form link above.
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G. SUMMARY OF PROFILE

After review of the profile data, the staff found the following critical areas of need and developed
questions to be addressed during the self-study:

1. Reading/writing/speaking
How can we improve ELA skills? How will we know if we have improved?

2. Math
Why are students not doing well in math? What is needed to improve students' math skills?

3. Career readiness
What skills are necessary for students to be career ready after high school? Are we
teaching those skills? How are we measuring them?

4. Student engagement
How do we engage students in the classroom and within the school culture?
(clubs,electives,teaching strategies)
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Chapter III:  Self-Study Findings
Provide pertinent evidence for review by the visiting committee through hyperlink or Dropbo

Category A: Organization: Vision and Purpose, Governance,
Leadership, Staff, and Resources

A1. Vision and Purpose Criterion

The school has a clearly stated vision and mission (purpose) based on its student needs, current
educational research, the district Local Control and Accountability Plan (LCAP), and the belief that all
students can achieve at high academic levels. Supported by the governing board and the district LCAP, the
school’s purpose is defined further by schoolwide learner outcomes and the academic standards.

Indicators

A1.1. Vision – Mission – Schoolwide Learner Outcomes – Profile: The school has established a clear,
coherent vision and mission (purpose) of what students should know and demonstrate; it is based upon
high-quality standards and is congruent with research, practices, the student/community profile data, a
belief that all students can learn and be college and career ready, and aligned with district goals for
students.
A1.2. Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes: There are
effective processes in place to ensure involvement of all stakeholders in the development and periodic
refinement of the vision, mission, and schoolwide learner outcomes.
A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, District LCAP: Students,
parents, and other members of the school and business community demonstrate understanding of and
commitment to the vision, mission, the schoolwide learner outcomes, and the district LCAP.

A1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
In 2020, THS staff reviewed and edited the mission statement to
remove students and replace it with all which included all
stakeholders. “To educate and empower all to be successful in
college, career and community in the 21st century.” THS felt this
new revised mission statement made it clear that we were
inclusive.

SLOs: Throughout the 2020-2021 school year, THS staff met and
discussed the revision of the SLOs through multitude meetings and
input from all stakeholders. THS incorporated college and career
readiness skills within the newly revised SLOs. Currently, all
stakeholders are in favor of creating an acronym that incorporates
our SLOs and signifies who we are as a community. We have
adopted a new acronym “GRIT”, but are still finalizing the process
of collecting evidence that the goals have been met. In addition,

● THS mission
statement

● SLOs (learning
goals)

● Shared forms
(votes)
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we want to get more input from students and parents because we
did not receive a lot of input from the surveys (possibly because of
covid)

A wide variety of data and information is collected and analyzed
by all stake-holders to drive the mission and vision of the school.
The community and staff are very involved with the development
and revision of the mission and vision of the school. Due to
covid-19, getting input from all stakeholders was not easy. We
were forced to seek input virtually which had mixed results. The
vision and mission of the district was incorporated into both the
LCAP and WASC plans.

We recognize that there is an ongoing effort to seek input and
recruit more community/parent participation.
All stakeholders are invited to provide input on student learner
outcomes and LCAP goals. Surveys, board meetings, senior center
meetings, and workability programs are ways which the
stakeholders demonstrate commitment.

● LCAP
● WASC Survey
● School site council

agendas
● Focus group

meeting
● SLO Surveys

● Senior center
meeting dates

● Surveys
● Board meeting

Agendas
● Workability

agreements
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://drive.google.com/drive/folders/1yNoiRHJj4M9haE-ytLjlBLPJTWtAhK01
https://drive.google.com/drive/u/2/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://drive.google.com/drive/u/2/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://drive.google.com/drive/u/0/folders/1mznohTLnGarf6HUqD2XmLRVWrWcR8ntZ
https://drive.google.com/drive/u/0/folders/1mznohTLnGarf6HUqD2XmLRVWrWcR8ntZ
https://drive.google.com/drive/u/0/folders/1msCT5ZCXrJPllxIxPYgWXHHLbHZoELhC
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https://drive.google.com/drive/u/1/folders/1FWgwLLfk8IjDBXHOw1dvmDI8WazU6e7O
https://trona.tjusd.net/o/trona-jusd/browse/26884
https://trona.tjusd.net/o/trona-jusd/browse/26884
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A2. Governance Criterion

The governing board (a) has policies and bylaws and the school’s purpose is aligned with them to support
the achievement of the schoolwide learner outcomes, academic standards, and college- and
career-readiness standards based on data-driven instructional decisions for the school; (b) delegates
implementation of these policies to the professional staff; and (c) monitors results regularly and approves
the single schoolwide action plan/SPSA and its relationship to the Local Control and Accountability Plan
(LCAP).

Indicators

A2.1. Understanding the Role of the Governing Board and District Administration: The school
community understands the governing authority’s role, including how stakeholders can be involved.
A2.2. Relationship between Governing Board and School: The school’s stakeholders understand the
relationship between the governing board’s decisions, expectations, and initiatives that guide the work of
the school.
A2.3. Uniform Complaint Procedures: The school leadership understands and utilizes the Uniform
Complaint Procedures from the district.

A2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence

The selection, composition, and specific duties of the
governing board are found in the board policy binder that is
available in the District office. Anyone interested in becoming
a board member may apply for candidacy at the County
Registrar of Voters Office in San Bernardino and candidates
are welcome to come into the District Office to obtain
information from the Superintendent or his office assistants.
The Board has held workshops on boardsmanship. Members
learn board member decorum and expectations of duties.
These workshops are often held when there is a turnover in
representation to help new board members transition into their
responsibilities. Officers of the Board are nominated and
elected at the December meeting. Regular board meetings are
held once a month and the agenda is posted in advance.

Goals are adopted by the school board. Board policies address
the instructional programs and development of school wide
learner outcomes. The board approves school and district
plans. High School staff present WASC reports to the board
annually. Board policies that support the vision of the district
are updated and current. The staff has and continues to align
school plans with board policy and district mission. The Board
stays current with school programs and student achievement
and keeps themselves current by participating in professional
development.

● Board meeting agendas
● Live streamed and/ or

open to the public
Board meetings

● THS Williams
Compliant Forms

● TJUSD Board policy
for alternative
education

● School Board Meeting
Minutes and agendas

● Policy handbook
● Staff and student

handbooks
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https://trona.tjusd.net/o/trona-jusd/browse/26884
https://www.youtube.com/channel/UC71RfJPuhbE8-82OCMXsZpQ
https://www.youtube.com/channel/UC71RfJPuhbE8-82OCMXsZpQ
https://www.youtube.com/channel/UC71RfJPuhbE8-82OCMXsZpQ
https://drive.google.com/drive/folders/10_3aIG63r_5vUnzMqpDCGTNSSk9Pdzbr
https://drive.google.com/drive/folders/10_3aIG63r_5vUnzMqpDCGTNSSk9Pdzbr
https://trona.tjusd.net/o/trona-jusd/browse/28098
https://trona.tjusd.net/o/trona-jusd/browse/28098
https://trona.tjusd.net/o/trona-jusd/browse/28098
https://trona.tjusd.net/o/trona-jusd/browse/26884
https://trona.tjusd.net/o/trona-jusd/browse/26884
https://trona.tjusd.net/o/trona-jusd/browse/28098
https://drive.google.com/drive/folders/1L6GJZm3RSRAH7tZpP5Kyz0UTta43Oe_5
https://drive.google.com/drive/folders/1y0yTtmNj_qxzsqftq4tZw2VrqJkW3cPL
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There are clear policies and procedures in Board policy for
complaints, and the procedures are regularly updated. Those
policies are also found in staff and student handbooks.

● Board policy 1300
● Complaint Resolution Report
● Staff and student handbooks

A3. Leadership: Data-Informed Decision-Making and Continuous School
Improvement Criterion

Based on multiple sources of data, the school leadership, parent/community, and staff make decisions and
initiate activities that focus on all students achieving the schoolwide learner outcomes, academic
standards, and college- and career-readiness standards. The school leadership and staff annually monitor
and refine the schoolwide action plan/SPSA and make recommendations to modify the LCAP as needed.

Indicators

A3.1. Broad-Based and Collaborative: The school’s broad-based, collaborative planning process is a
continuous improvement cycle that a) assesses data to determine student needs, b) collaboratively
determines and implements strategies and actions and c) monitors results and impact on student success.

A3.2. School Action Plan/SPSA Correlated to Student Learning: The school’s schoolwide action
plan/SPSA is directly correlated to and driven by the analysis of student achievement data and other data
and aligned with district LCAP.

A3.3. Collective Accountability to Support Learning: The school leadership and staff demonstrate
shared decision-making, responsibility, and self-reflection on actions and accountability for implementing
practices, programs, actions, and services that support student learning.

A3.4. Internal Communication and Planning: The school has effective existing structures for internal
communication, planning, and resolving differences.

A3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
The school leadership and staff continue to focus on student
achievement as they plan for resource allocations. Staff assess
students weekly and determine whether they need additional
support in boost (intervention period) or enrichment. School
leadership and staff demonstrate shared decisions. For
example, on a monthly basis, THS staff complete the PLC
form which requires teachers to reflect on whether their
students are learning or not. In addition, they include an action
on how to increase teaching proficiency to improve student
achievement. These forms are then turned in digitally to
administration. Other examples include WICOR strategies and
performance tasks. Staff incorporates these strategies within
the classroom demonstrating a shared decision by the
collective.

● Boost excel sheets
● Enrichment Schedules
● PLC Agenda
● LCAP
● WICORized  lesson

plans
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https://trona.tjusd.net/o/trona-jusd/browse/28098
https://drive.google.com/drive/folders/1L6GJZm3RSRAH7tZpP5Kyz0UTta43Oe_5
https://drive.google.com/drive/folders/1L6GJZm3RSRAH7tZpP5Kyz0UTta43Oe_5
https://drive.google.com/drive/u/2/folders/1VG9fW17LkPhQhE8V-C_QDrQt1sJX6nJv
https://drive.google.com/drive/u/2/folders/1VG9fW17LkPhQhE8V-C_QDrQt1sJX6nJv
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://drive.google.com/drive/u/0/folders/1uh_5M1aURpuy2fSdzBlCfv_D4AZxvGJQ
https://drive.google.com/drive/u/0/folders/1uh_5M1aURpuy2fSdzBlCfv_D4AZxvGJQ
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Student assessment plans which demonstrate in detail how
students are assessed and needs are identified.

Student data is evaluated yearly to identify our critical areas of
need and plans are adjusted as necessary to address changes in
critical needs. Input from all stakeholders is solicited for the
LCAP and WASC/SPSA action plans which are well
monitored.  Currently, math and ELA are specific academic
areas of need. In addition, we have found the need to improve
areas of parent involvement, teaching strategies, academic
rigor, student support services, and K-12 teacher collaboration
to align grade level expectations. THS has made a good effort
to allocate time effectively to achieve all goals but some goals
require more time to accomplish than others. The District can
continue to provide teachers release time to update and refine
pacing guides.

The School Site Council meets four times a year to monitor
and revise the SPSA and budget. The Local Control and
Accountability Plan (LCAP) and the SPSA have monies
allocated to support accomplishment of the goals and is
monitored by the District Business Manager.

THS staff meet weekly to discuss topics, internal
communication, planning and resolving differences. Our daily
bulletin communicates upcoming events and items that are
important. THS staff and administration has  an open door
policy. THS staff has evolved in which if there are any
conflicts we bring them out in the open to discuss and resolve.

There are clear policies and procedures in board policy for
complaints, and the procedures are regularly updated. Those
policies are also found in staff and student handbooks.

● Assessment Plans

● SPSA
● LCAP
● Pacing guides

● School Site Council
agenda and minutes

● Bulletin
● Calendar

● Board policy 1300
● Complaint Resolution

Report
● Staff and student

handbooks
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https://drive.google.com/drive/u/2/folders/1Os92tCsKebbjadLYe6rRW3njSZa6yt_l
https://drive.google.com/drive/folders/1PvabPKiMn2LQVbHUrx1Qpo9UJdGKUFFR
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://drive.google.com/drive/u/0/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://drive.google.com/drive/u/0/folders/12OAR51w8uQSO97BG-zUB9kOkh59dYwe5
https://drive.google.com/drive/u/2/folders/1EsqMzNLKhAuQrUCJ6udAvFq_B-DUraAd
https://trona.tjusd.net/o/trona-jusd/browse/28098
https://drive.google.com/drive/folders/1L6GJZm3RSRAH7tZpP5Kyz0UTta43Oe_5
https://drive.google.com/drive/folders/1y0yTtmNj_qxzsqftq4tZw2VrqJkW3cPL
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A4. Staff:  Qualified and Professional Development Criterion

Qualified staff and leadership facilitate achievement of the student academic standards and the schoolwide
learner outcomes through a system of preparation, induction, and ongoing professional development.
There is a systematic approach to continuous improvement through professional development based on
student performance data, student needs, and research.

Indicators
A4.1. Qualifications and Preparation of Staff: The school has confidence in district and school
procedures to ensure that leadership and staff are qualified based on staff background, training, and
preparation. The processes to assign staff members and provide appropriate orientation for all assignments
maximizes the expertise of the staff members in relation to impact on quality student learning.
A4.2. Professional Development and Learning: The school effectively supports professional
development/learning with time, personnel, material, and fiscal resources to facilitate all students achieving
the academic, college- and career-readiness standards, and the schoolwide learner outcomes.
A4.3. Measurable Effect of Professional Development on Student Learning: There are effective
processes in place to assess the measurable effect of professional development on teacher practice and
the impact it has on student performance.
A4.4. Supervision and Evaluation: The school implements effective supervision and evaluation
procedures in order to promote professional growth of staff.
A4.5. Communication and Understanding of School Policies and Procedures: The school implements
a clear system to communicate administrator and faculty written policies, procedures, and handbooks that
define responsibilities, operational practices, decision-making processes, and relationships of leadership
and staff.

A4. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
THS employment policies and practices related to the
qualification requirements of staff are included in board
approved job description. Hiring procedures are outlined in
Board policy series 4000.

The district has a screening process to make certain only
qualified candidates are considered for open positions. This
process involves an initial paper screening of applications.
Then qualified applicants are considered for an interview by
the administration. Final candidates are interviewed and
reference checked.
Credentials and highly qualified status are considered when
placing teachers on the master schedule. Group and
one-on-one orientation is provided. The District provides all
teachers with a teacher handbook online and pacing guide
binders.

District and school leadership meet throughout the week and
meet with staff weekly. Meeting topics are driven by strategic

● Edjoin
● Board Policies (4000)
● Board approved job

descriptions
Credentials

● County Test
● Permits
● Screening process
● Credential reports
● Highly qualified status
● Master schedule
● Orientation

● Meeting agendas
● Online Acellus courses
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planning and district goals. Leadership and staff analyze
student achievement data and discuss potential actions to
improve student learning.  Online Acellus courses are being
taught by staff members on campus who are trained by more
experienced  users and professional trainers.

Staff development for all teachers is targeted at improving
student performance. Teachers have learned instructional
strategies to improve student learning through attendance at
AVID Summer Institutes and prior monthly AVID workshops.
When AVID class offerings at THS were discontinued, we no
longer attend monthly meetings.

Individual teachers attend a wide variety of workshops and
conferences addressing subjects across the curriculum. Staff
may request to attend pertinent workshops or administration
may suggest a relevant workshop for a particular staff
member. Teachers are provided with opportunities and are
encouraged to attend workshops and trainings.

Ongoing staff development is conducted weekly and all-day
sessions are held several times a year. Staff development
focuses on achievement of the schoolwide action plans.

Effective professional development in relation to the Common
Core (History, NGSS, ELA, Math) increased teacher
understanding of the new standards as they analyzed the
standards. Teachers implement performance tasks.

All teachers are required to be evaluated based on the TJUSD
contract. These evaluations are held in accordance with the
TTA contract and state standards for professional teaching.
During the review suggestions are made by the administration
to support the growth and effectiveness of the teachers.

Staff communicate well with one another through a variety of
means, but we can improve upon the totality of the staff being
prompt and more regular in their checking of and responding
to school email.

THS has staff and student handbooks that are annually
updated and distributed. At the start of each school year the

● calendars

● Monthly AVID
meetings

● Request to attend
documents, purchase
orders, and agendas for
workshops.

● Staff development
calendar

● Instructional
observations

● Professional
development plans

● Teacher analysis of
student work

● TJUSD contract
● Summative evaluation

template
● TJUSD plans for

professional growth
template

● Email
● Infinite campus

● Staff Handbook
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https://drive.google.com/drive/u/1/folders/12ZXh4S6VUBtSA0_xuj6cNO7vmvrOHzFQ
https://drive.google.com/drive/u/1/folders/12ZXh4S6VUBtSA0_xuj6cNO7vmvrOHzFQ
https://drive.google.com/drive/u/1/folders/12ZXh4S6VUBtSA0_xuj6cNO7vmvrOHzFQ
https://drive.google.com/drive/u/1/folders/12ZXh4S6VUBtSA0_xuj6cNO7vmvrOHzFQ
https://drive.google.com/drive/u/0/folders/1ItSOEuJNtxPKbsD1wMni1FYlLpAVx70U
https://drive.google.com/drive/u/1/folders/1Eb4q8r-R0Tz4iMot7IYqVOYlLAJimL2n
https://drive.google.com/drive/u/1/folders/1Eb4q8r-R0Tz4iMot7IYqVOYlLAJimL2n
https://drive.google.com/drive/folders/1L6GJZm3RSRAH7tZpP5Kyz0UTta43Oe_5
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staff reviews the handbook. This review covers all procedures
and policies and outlines any new additions. Prior to
developing any new policies or procedures all stakeholders
give input.
Student Handbooks are given to every student at the start of
the school year. The handbooks are reviewed by the staff with
the students during the first few days of school. A reminder is
sent out to parents to ensure that they are aware of the
handbook and that their student has a copy. Students and
Parents also sign, acknowledging receipt of the student
handbook. In addition to the printed copy the district has
uploaded the handbook to the TJUSD.net site.

Course Expectations (CE) are developed by each teacher for
each of their classes. These expectations are written to outline
all classroom polies, procedures and expectations of student
performance. Students are given a copy of the course
expectations during the first week of every school year.
Teachers carefully review the CE with each of their classes.
Students are asked to review the CE with their parents and
return the signature of the receipt page.

● Student Handbook
● Signature of Receipt

page

● Course Expectations
(Syllabus)

A5. Resources Criterion

The human, material, physical, and financial resources are sufficient and utilized effectively and
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in
accomplishing the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards.

Indicators
A5.1. Resource Allocation Decisions: The school leadership and staff are involved in the resource
allocation decisions. There is a relationship between the decisions about resource allocations, the district’s
LCAP and the school schoolwide action plan/SPSA, the school’s vision, mission, the schoolwide learner
outcomes, major student learner needs, academic standards, and college- and career-readiness
standards.
A5.2. Practices: There are district processes and practices in place for developing an annual budget,
conducting an annual audit, and at all times conducting quality business and accounting practices.
A5.3. Facilities Conducive to Learning: The school’s facilities are safe, functional, well-maintained, and
adequate to meet the students’ learning needs and support the educational program (i.e., accomplish the
vision, mission, and the schoolwide learner outcomes).
A5.4. Instructional Materials and Equipment: The policies and procedures for acquiring and maintaining
adequate instructional materials and equipment, such as textbooks, other printed materials, instructional
technology, manipulatives, and laboratory materials are effective.
A5.5. Resources for Personnel: Resources are available and used to enable the hiring, nurturing, and
ongoing professional development of a well-qualified personnel for all programs.
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https://drive.google.com/drive/folders/1y0yTtmNj_qxzsqftq4tZw2VrqJkW3cPL
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A5. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
Leadership meets with staff, students, board, parents meeting
and school site council to discuss and determine needs. From
this, meetings with the business manager helps us know what
can be done.  Leadership then drafts decisions and returns
back with all stakeholders for consensus.

Title One funds are allocated through consensus business
manager, staff and the School Site Council (special ed and
para support). The impact of the allocation of resources is
reflected in the LCAP and WASC/SPSA plan.

Annual sufficiency of instructional materials is verified by
staff submission of textbook inventories and the annual
Williams Act report. The District meets with staff to get input
on how to allocate resources within the LCAP.

The district works with all stakeholders to develop the LCAP
and the annual budget. Prior to approving the budget, there is
a ten day public period to view the budget. Stakeholders can
read it in the newspaper and the district office. There is a
public hearing after ten days so the community can voice any
concerns. The budget is then approved by the Board of
Education on another day.

Audits are conducted bi-annually by external, independent
auditors. Random audits are conducted at the county level to
ensure compliance with purchasing practices. An annual
inspection of the facilities takes place for compliance with the
Williams Act and reported through our SARC. Maintenance,
operations, and transportations meets with district/business to
determine allocating resources and budget.

Facilities are reviewed annually to determine whether they are
safe or not. As of 2020, the school rating is at “good
standing”. Facilities are discussed in admin meetings to ensure
students' needs are being met.

● Minutes for School Site
Council meetings.

● SPSA
● LCAP
● Completion of projects

as reflected in complete
contracts.

● Board meeting minutes
● SARC

● LCAP
● SPSA/WASC Action

Plan

● SARC
● Williams Act Report
● Teacher check out form
● SARC

● Board meeting minutes
● Annual Fiscal

Statements with report
● Daily Independent

(newspaper posting)

● SARC

● Cabinet Meeting
Agendas

● SARC
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https://drive.google.com/drive/u/0/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://drive.google.com/drive/u/0/folders/1_M3QdmvmB_4NqMrGTyvVmRn8q8L6O8ls
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://trona.tjusd.net/o/trona-jusd/browse/26884
https://drive.google.com/drive/u/1/folders/1y0NcU8Sgtaa0LiCumLwZWuRtNkz8GWqI
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://drive.google.com/drive/u/1/folders/1R7OQwteIgAAN9yNLLqL0OvfcuEavEApo
https://drive.google.com/drive/u/1/folders/1PvabPKiMn2LQVbHUrx1Qpo9UJdGKUFFR
https://drive.google.com/drive/u/1/folders/1PvabPKiMn2LQVbHUrx1Qpo9UJdGKUFFR
https://drive.google.com/drive/u/2/folders/1y0NcU8Sgtaa0LiCumLwZWuRtNkz8GWqI
https://drive.google.com/drive/folders/10_3aIG63r_5vUnzMqpDCGTNSSk9Pdzbr
https://docs.google.com/document/d/1Hf_T7SNXfdq0NMYohckL6d0alTvYD5SN/edit
https://trona.tjusd.net/o/trona-jusd/browse/26884
https://drive.google.com/drive/u/2/folders/1y0NcU8Sgtaa0LiCumLwZWuRtNkz8GWqI
https://drive.google.com/drive/u/1/folders/1H4n6M7fNoS5HHzoJm1WQ_6rNX-x3Eadr
https://drive.google.com/drive/u/1/folders/1H4n6M7fNoS5HHzoJm1WQ_6rNX-x3Eadr
https://drive.google.com/drive/u/2/folders/1y0NcU8Sgtaa0LiCumLwZWuRtNkz8GWqI
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The district has clear policies and procedures on adopting new
curriculum. At the end of the year, teachers submit a form that
says whether they have sufficient textbooks or if more need to
be ordered. Because of the earthquakes and the move to the
elementary school, the science lab was limited for the first
year. Since then, we have purchased and installed gas lines for
bunsen burners, chemical shower and eyewash station and
purchased a mobile fume hood and safety glass cabinet. We
are in the process of acquiring a chemical cabinet and updated
chemical inventory. The move also left the art department
without a kiln. We are still in the process of determining how
we can resolve this issue.

All core departments (science, english, math and history) have
adopted and are utilizing the most current curriculum
available. It does seem that many teachers use different
supplemental materials that others are unaware of.

Teachers are allocated a $500 budget for classroom supplies.
Supplemental materials are purchased by the district with
approval of administration; funding is allocated through the
LCAP.

Because of our remote location, The district offers a $1500
relocation bonus to all new certificated hires.

BTSA training is conducted for new employees as necessary.
The training is offered by an outside provider, paid for by the
district. The outside provider has guided three instructors to
achieve clear credentials.

Ongoing staff development is conducted weekly and all-day
sessions are held several times a year. Staff development
focuses on achievement of the schoolwide action plans.
Teachers are provided with opportunities and are encouraged
to attend workshops and training. Teachers are allowed to
attend any training within the county that will help in student
improvement. In addition, they are allowed to attend one
training a year outside the county.

● Board Policies on
adopting curriculum

● Teacher check out
forms

● Requisitions for
Purchasing

● Classroom Observation
● Maintenance Requests

● Textbooks

● LCAP
● Requisition forms

● TTA contract

● BTSA certificates
● Meeting agendas
● Request to attend

documents
● Purchase orders
● Workshop Agendas
● PD calendar

● Currently district policy
(Adding to teacher
handbook)

● Request to attend form
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https://docs.google.com/document/d/1Hf_T7SNXfdq0NMYohckL6d0alTvYD5SN/edit
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https://drive.google.com/drive/u/0/folders/1ItSOEuJNtxPKbsD1wMni1FYlLpAVx70U
https://drive.google.com/drive/u/1/folders/12ZXh4S6VUBtSA0_xuj6cNO7vmvrOHzFQ
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ACS WASC Category A.  Organization: Vision and Purpose,
Governance, Leadership, Staff, and Resources:

Synthesize Strengths and Growth Needs

Prioritize and list the strengths and growth areas for the criteria and indicators in Category A.*

Areas of Strength

1. The District has done a good job with planning. All stakeholders have input in the process.

2. Staff is highly qualified and involved in developing WASC action plans. In addition, staff
has begun to give input into the development of the LCAP.

3. THS staff meet weekly to discuss topics, internal communication, planning and resolving
differences. THS staff and administration has an open door policy in which if there are
any conflicts we bring out in the open to discuss and resolve.

4. THS has sufficient resources and utilizes them efficiently. The LCAP outlines a long range
plan to provide appropriate resources that support student needs.

5. All core departments (science, english, math and history) have adopted and are utilizing
the most current curriculum available.

6. A wide variety of data and information is collected and analyzed by all stakeholders to
drive the mission and vision of the school.

Areas of Growth

1. THS needs to focus on recruiting more community/parent participation. We need to reach
out more and involve parents in the process.

2. There is a need to improve public understanding of the role of the Board.
3. Due to budget restraints, it is imperative that the district advocate for staff to continue to

attend trainings and provide meaningful PLC/PD to the entire staff.

● List preliminary major student learner needs (for all students and student groups) from
Chapter II (student/community profile)

○ Improve reading, writing and speaking skills
○ Improve math skills
○ Improve how we teach and measure career readiness skills
○ Engage students in the classroom and within the school culture

● Additional identified student learner needs that resulted from the Focus Group analyses:
○ During COVID when the schedule was without the Boost program, there was a

need to improve sharing student data amongst staff within grade levels and across
curriculum.

● In order to have a greater impact on identified major student learner needs, use the
strengths and growth areas above to
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o Analyze what areas within the schoolwide action plan/SPSA need to be addressed
● Providing meaningful training in data analysis and using it to improve student

achievement. (Address Goal #2, Step 4)
● Improve parent/community involvement (Currently not an action step)

o Identify important next steps within the schoolwide action plan/SPSA.
● Family Math Nights
● Continue to offer Parent Project classes
● Parent Food Nights/social events
● Parent phone calls

*The summary information will be used for Tasks 4 and 5.
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Category B:   Curriculum
B1.  Rigorous and Relevant Standards-Based Curriculum Criterion

All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the
achievement of the schoolwide learner outcomes, academic standards, and the college- and
career-readiness standards in order to meet graduation requirements.

Indicators
B1.1. Current Educational Research and Thinking: The school provides an effective, rigorous, relevant
and coherent curriculum based on current educational research and thinking that supports the academic
standards.
B1.2. Academic and College- and Career-Readiness Standards: The school has defined academic
standards and college- and career-readiness indicators or standards for each subject area, course, and/or
program that meet or exceed graduation requirements.
B1.3. Congruence with Student Learner Outcomes and Standards: There is congruence between the
actual concepts and skills taught, the schoolwide learner outcomes, academic standards, and the college-
and career-readiness indicators or standards.
B1.4. Integration Among Disciplines: There is integration and alignment among academic and career
technical disciplines at the school.
B1.5. Community Resources and Articulation and Follow-up Studies: The school engages with
community partners and resources, articulates regularly with feeder schools, local colleges and
universities, and technical schools. The school uses follow-up studies of graduates and others to learn
about the effectiveness of the curricular program.

B1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence

THS recently adopted a new curriculum that supports the
schoolwide learner outcomes and academic standards.
Assessments such as the state tests, and adopted published
curriculum are aligned with state standards, now including
introduction to careers and real-world applications. THS staff
has been given time to align pacing guides with the SLO’s and
standards and College and Career Readiness.

The course description guide includes the courses that students
are offered that support their ability to meet the A-G
requirements. THS updates the course description guide
annually ensuring academic standards and college and career
readiness indicators are state aligned.

Student transcripts indicate the courses taken. Those
graduating with honors indicate a higher level of achievement
than the graduation requirements.

THS staff uses a variety of methods to connect academic

● New curriculum
(Savvas/Pearson
HMH)- (all core
classes)

● Pacing Guides

● Course description
guide

● Transcripts/ Graduating
with Honors

● Speaker/video student
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https://drive.google.com/drive/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
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standards to real world career paths. This includes guest
speakers/presentations, career oriented videos, media, and
field trips. The following classes have had guest speakers or
special presentations:  Art, Music, Science, Photography,
Entrepreneurship, English, and History.

Annually, THS counselor organizes a full day dedicated
towards career presentations for our students. Students are
exposed to at least 6 different careers, engage with the
presenter, and complete surveys in this allotted time slot.
During career day students listened to, and interacted with a
professional in a variety of career paths. Students choose their
top interests and discover more information about the career
requirements and benefits.  Some past presenters have been:

Cerro Coso CTE
Univ Tech Inst (UTI)
Dentist
Nurse
Funeral director
Photographer
Secretary
Law enforcement
Marketing Fund Coordinator
Electrician
Nail technician/beautician
Archeologist
Electrical journeyman

Military representatives are offered a period during the school
day, at least once a year, to meet with students, answer
questions, and recruit future members.

Annually, THS students and counselor (staff) attend a
hands-on simulation that appeals to teens while giving them a
taste of the real world financial realities. Students are given
fictional occupations, salary, credit score, spouse and a child,
student’s loan debt, credit card debt, and medical insurance
payments. The purpose of this experience is to expose students
to adulthood. Students are given a better understanding of the
challenges of living on a budget.

For the past two years, seniors have attended a county wide
soft skills workshop. During the workshop, students learned

reflections
● Speakers/ presentations

● Career Day Survey

● Military
Representatives

● Bite of Reality

● Soft Skills Bootcamp
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https://drive.google.com/drive/u/1/folders/1cXoXp-vGxQP1mhm7ef0MZVpOBksJ_lpQ
https://drive.google.com/drive/u/1/folders/1cXoXp-vGxQP1mhm7ef0MZVpOBksJ_lpQ
https://docs.google.com/document/d/1ot3V4CAwzDvObHcdo8HLB4lp63YpTGV5/edit
https://drive.google.com/drive/folders/14tgWDjGc7Arl0Tx4zAnmJ6RRhVIzPnjv?usp=sharing
https://drive.google.com/drive/u/2/folders/1OlIdONP6-fFj8L8Cqp5xPHh-Y8dXRYEk
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and demonstrated how to be an effective communicator,
creative and critical thinker, team player, ethical decision
maker, future focus planner, and a contributing citizen.

Students enrolled in Senior Transition and Freshman success
courses follow the Get focused Stay Focused (GFSF)
curriculum where they work on their portfolio throughout four
years which includes their best academic work and college and
career documents.
Some of the main projects for GFSF students are as follows:
Senior Presentations, which are presented to a panel which
includes admin, counselor, English teacher, Board member and
a parent.
Freshmen and seniors participate in a mock interview which
requires them to demonstrate academic, communication and
professional skills.
Students in Get Focused Stay Focused make phone
calls/emails to set up interviews with professionals to learn
more about their careers. In addition, we are working on
providing job shadowing opportunities for our students in the
future.
Annually, the senior transition class visits the local credit
union to open accounts, learn about banking/credit and how to
maintain a healthy credit score.

THS incorporates opportunities for students to earn CTE
certificates, showing their preparation for college/ career
transition. The staff connect academic knowledge to
professional careers. Staff gives assignments to students that
require demonstration of academic and CTE standards. The
Welding Program offers students college credit for the courses
in addition to certificates of completion.

THS counselor frequently communicates with CCCC. Our
students annually attend Cerro Coso Community College
orientation, open house and career day. In addition they have
opportunities to meet with CCCC counselors that provide
additional support. CCCC comes to the high school and does a
FAFSA workshop and provides more information on
scholarships. THS counselor frequently  reminds students
about financial aid which allows for a more informative
discussion about the options for financial aid.

● Senior Presentations
● Student Portfolios
● Interview Rubrics

● Credit Union Field Trip

● Certificates/ Exam
Results

● Pacing guides, projects,
field trips

● Welding CTE
pathway/Precision
Exam

Cerro Coso
● Career Day
● Open house
● Workshops
● Orientation
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https://drive.google.com/drive/u/0/folders/1Hw4oLekPjWdQlUV85YyvMZ6zWXtTPVUG
https://drive.google.com/drive/u/0/folders/1bnn_-oGiVESAl-ZMl-5PfBFv4anMbwIP
https://drive.google.com/drive/folders/1pUQ3EO8IhSnXkcDQnE1Di9NaomqN0BEn
https://drive.google.com/drive/folders/1pUQ3EO8IhSnXkcDQnE1Di9NaomqN0BEn
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/folders/1QfMj63YdYTYyheJUdh2v667nLliNxtqU
https://drive.google.com/drive/folders/1QfMj63YdYTYyheJUdh2v667nLliNxtqU
https://drive.google.com/drive/u/0/folders/1cXoXp-vGxQP1mhm7ef0MZVpOBksJ_lpQ
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THS and CCCC have a concurrent/dual enrollment
memorandum of understanding with our welding program. We
also allow our juniors and seniors to enroll concurrently with
any junior colleges (mostly Cerro Coso). The  dual enrollment
program offers students an opportunity to take college classes
along with their high school courses. When their grades are
sufficient, these opportunities may be used in their transcripts,
portfolio, and applications later down the road.

THS counselor works with the Office of Homeless Services to
provide information, resources and referrals to our local
families.

THS has made an effort to bring back clubs onto campus.
Clubs’ purpose is to incorporate career/tech skills and
exposure to post secondary life. THS is making an attempt to
create and execute a plan to effectively develop clubs for
student benefit to draw on later in life.

Once a week staff teaches a lesson from Second Step, which
focuses on social and emotional skills. These lessons provide
opportunities for students to work on critical thinking,
communicating, collaborating and innovating. During the
2020-21school year, teachers taught Virtual Second Step
lessons to their third period classes.  Second Step offered a
School Advisory Activity Starter Pack curriculum that was
used for SEL lessons.  During the 2021-22 school year, THS
continues to use Second Step lessons in combination with
Wellcast videos as discussion pieces for topics of SEL
discussions and journal writing.  Lessons are being checked
off on the HS Lessons 2021-22 google document.

During the 2020-21 school year all students were invited to
participate in an online webinar about empowering people to
save lives: LivingWorks Youth virtual summit (September 15,
2020). The training focusted on mental health, resilience, and
suicide prevenion for our youth. At the conclusion of the
program, students were given free access to the LivingWorks
Start program which is a more in-depth training that
empowered students to recognize behaviors in others that
could indicate emotional distress or thoughts of suicide and
know how to connect them to professional help. Students who
completed the training received a certificate. Forty three
students attended the summit. After the summit, students

● Student Transcripts

● Office of Homeless
Services

● Clubs: Hiking,
Art/Photography,
Spanish, Music

● Second Step curriculum
● HS Lessons google

document

● Livingworks Suicide
Prevention Document

● Sample of certificates
of completion
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https://drive.google.com/drive/u/0/folders/1EvE4jfU549vZoYaBLyQjFTS5M9LP--XH
https://drive.google.com/drive/folders/1uvoak3AODtCoeXXjna2hS8b3eaXh8JqU
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https://drive.google.com/drive/folders/1COMZfQ5EzDGMG09LamQ6cOJ3JIzAGA13
https://drive.google.com/drive/u/0/folders/1IbifWkiPPe7XcGHU36VvtzM1dkrC_r1k
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participated in an essay contest regarding mental health and
suicide prevention.

128



Trona High School ACS WASC/CDE Self-Study Report

B2. Equity and Access to Curriculum Criterion

All students have equal access to the school’s entire program and are provided assistance with a personal
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic,
personal, and career goals.

Indicators
B2.1. Variety of Programs — Full Range of Choices: All students are able to make appropriate choices
and pursue a full range of realistic college and career and/or other educational options. The school
provides for career exploration, preparation for postsecondary education, and pre-technical training for all
students.
B2.2. Accessibility of All Students to Curriculum, including Real World Experiences: A rigorous,
relevant, and coherent curriculum that includes real world applications is accessible to all students through
all courses/programs offered.
B2.3. Student-Parent-Staff Collaboration: Parents, students, and staff collaborate in developing and
monitoring a student’s personal learning plan, including college and career and/or other educational goals.
B2.4. Post High School Transitions: The school implements strategies and programs to facilitate
transitions to college, career, and other postsecondary high school options and regularly evaluates their
effectiveness.

B2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
THS curriculum is current, rigorous and relevant. All of our
core curricula have been updated within the last 3 years and
are state adopted. The curriculum includes real world
application. Teachers are encouraged to include career
connections within their lesson.

Students can review all courses within the course description
guide to determine if they are interested in pursuing the class.
THS general education classes are college preparatory and are
acceptable for college admissions.

THS counselor does a whole class presentation of graduation
requirements, CSU, UC, and JC college admission
requirements, and career options after graduation. She meets
with all students individually and attempts to include parents
(up to 3 times) to plan out their four year academic plan,
which is revised annually.

Credits are reviewed with 9th grade students and their parents
during academic advisement meetings. Also at the end of each
semester, students and parents are notified when students  fail
classes and notified that they need to attend summer school. In
the spring semester, the counselor goes into all classes and

● Curriculum
maps/Pacing Guides

● Real world applications
within pacing
guide/lesson plan

● Lesson plans with
career connections

● Course Description
Guide

● Pre-enrollment
PowerPoint

● Yearly Academic
Counselor Meetings
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https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
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https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
https://docs.google.com/document/d/1Zl9QDDL9ATBg3P2q1lsdqI_BEhh45tG_A6hQLDe3GKY/edit
https://docs.google.com/document/d/1Zl9QDDL9ATBg3P2q1lsdqI_BEhh45tG_A6hQLDe3GKY/edit
https://docs.google.com/presentation/d/1ngV1m93sfkIZLmVyV4AQDP69naq0Sq50/edit#slide=id.p1
https://docs.google.com/presentation/d/1ngV1m93sfkIZLmVyV4AQDP69naq0Sq50/edit#slide=id.p1
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reviews graduation and college entrance requirements. After a
short presentation, she sits in the back of the classroom or in
her office and speaks individually with students and reviews
their transcript and notify them if they need to attend summer
school. At that time, students are given a summer school
registration form. Forms are also mailed home to parents and
several reminders are sent to parents regarding summer school.

Independent Study students are placed in the program with
parent requests. A master agreement is typed out for students
with the classes they need for the year. This contract is
reviewed with the teacher, parent, student and counselor and
approved by the principal.

THS has eligibility checks every 3 weeks which updates
students regularly on progress of their grades.  Through the
self-study process it was found that parents are notified on
progress reports and quarter grades, but not for eligibility
specifically. In February 2021 THS started to email students
and parents of ineligibility status.

Students and parents can access assignments and grades on the
student/parent portal (infinite campus).In addition, Google
Classroom is used to monitor students' learning plan.

Every quarter THS celebrates all students who have C’s or
higher (sundae, movie and nachos, etc.)

THS has made Get Focused Stay Focused (GFSF) mandatory
for every freshman. GFSF provides every student time to
discover careers and life skills. Within this program, students
choose careers to investigate. This includes interviewing
businesses and visiting college campuses. A ten year plan is
started with every freshman.
All teachers have access to students’ ten year plans. 10th, 11th
and 12 graders collaborate with teachers and update their 10
year plan in their English classes. The teachers would like to
regularly review these plans and incorporate students’ interests
into the academic curriculum.
The GFSF Senior Transition Class helps students build their
professional skills and prepare for the transition to college or
career options. Students continue to update their 10 year plan,
create a resume, acquire recommendation letters, participate in
mock interviews, and complete a senior project which details

● 3 week eligibility
checks

● Parent/student portal in
Infinite Campus

● Google Classroom

● Above C level list

● GFSF 10 year plan
● College visits
● Potential job shadowing
● Career focused

interviews

● GFSF Senior transition
portfolio

● Senior Presentations
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https://drive.google.com/drive/folders/1HJvQPiyUgsEIb4siS2hNZRv2mnxoFmWU?usp=sharing
https://drive.google.com/drive/folders/1HJvQPiyUgsEIb4siS2hNZRv2mnxoFmWU?usp=sharing
https://drive.google.com/drive/u/1/folders/1pisIFEwJV9LAAFFlxDkGk8eW1DbfmT3m
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https://drive.google.com/drive/u/0/folders/1jJeMhl4quk7dEF2MAjipa0diQghTXLJ_
https://drive.google.com/drive/u/0/folders/1bnn_-oGiVESAl-ZMl-5PfBFv4anMbwIP
https://drive.google.com/drive/u/0/folders/1bnn_-oGiVESAl-ZMl-5PfBFv4anMbwIP
https://drive.google.com/drive/u/0/folders/1Hw4oLekPjWdQlUV85YyvMZ6zWXtTPVUG
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their intentions or purpose, research, steps involved,
completing a physical project, analysis and reflections, and
lastly, a presentation to the school board, administration and a
panel of teachers.

All Special education students are on an IEP. The team meets
annually to develop the individual plan that will support the
students in the least restrictive environment (LRE) for
successful completion of the high school A-G requirements.
Students that are 15 years and older also have a transition plan
that guides them to career and college readiness.
Within the Special Education Transition Plan, the team
develops goals for the students to meet their personal plan
discovered by interest inventories and interviews. Based on the
information obtained; goals are set for each student focused on
education (tech ed or college), employment/ career and
independent living. These goals are to guide the student
through the process of obtaining their post high school plans.
We recognize that we can follow up better with our graduates
to determine overall effectiveness.

We discuss CTE courses offered and opportunities for
concurrent enrollment. Each student receives the course
description packet which contains all courses offered by THS.
We offer dual enrollment for the Welding program and provide
information for students on how to gain employment right out
of high school. This is a three year program which allows
them to earn their CTE professional certificate. In addition, all
CTE courses take a precision exam at the end of the course for
students to receive a professional certificate.
THS has added several CTE courses and is actively in the
process of searching for additional needs/ classes and staff to
teach them with the focus on providing college and career
readiness to all students in a variety of  paths.

Trona High School provides students with a few opportunities
to get work experience through the school. Students must have
a 2.0 GPA, references, fill out the application, and interview
for the positions. Lifeguards have specialized
training/certification to be eligible. During the school year,
juniors and seniors are hired to support younger classmen with
academics, organization, and social skills. They attend after
school tutoring and keep track of their contact with their
mentees. During the summers, students are hired as lifeguards
for the school’s pool, and juniors and seniors are hired to

● IEP and transition plan

● Course description
packet

● CTE electives:
autoshop,
entrepreneurship,
music, photography,
yearbook/graphic
design, welding

● Student Mentor
Program

● Lifeguard employment
● Summer Maintenance
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https://docs.google.com/document/u/1/d/1Zl9QDDL9ATBg3P2q1lsdqI_BEhh45tG_A6hQLDe3GKY/edit
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support the maintenance staff with summer projects.  The pool
has been closed since the earthquake (June 2019) and has not
reopened due to COVID.

One offering is special ed specific. This program offers work
experience/ job shadowing during the school day. For a
portion of a class period (30 mins) the students will work in a
location around the school guided by a staff member. During
this time they will have hands-on experiences working in the
cafeteria, library, classrooms, or school grounds
(maintenance).

Seniors are offered a Food Service Handlers course online to
receive a certificate.

THS has implemented a variety of programs and events to
help transition students to college and career. Bite of Reality
gives students real world experiences with finances. We take
seniors to open up bank accounts and send them to training on
soft skills to better prepare them to enter the workforce.

● March 2021- obtained
contracts with Trails
and TIS

● Food Handlers
Certificate

● Bite of Reality
● Credit Union Field Trip
● Senior Soft Skills

Workshop
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https://drive.google.com/drive/u/0/folders/1bnn_-oGiVESAl-ZMl-5PfBFv4anMbwIP
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https://drive.google.com/drive/u/1/folders/1OlIdONP6-fFj8L8Cqp5xPHh-Y8dXRYEk
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ACS WASC Category B.  Curriculum
Summary, Strengths, and Growth Needs

Prioritize and list the strengths and growth areas for the criteria and indicators in Category B.*

Areas of Strength

1. THS curriculum is current, rigorous and relevant.
2. The GFSF program provides a well monitored pathway from high school to college
and career readiness.
3. There is a strong communication with the local community college.
4. THS is introducing new pathways into the CTE program but recognizes there is still
more work to be done.

Areas of Growth

1. Revised SLOs need an effective method of measurement.
2.    There is a need for a formal follow-up process of graduate achievements.

● List preliminary major student learner needs (for all students and student groups) from
Chapter II (student/community profile)

○ Improve reading, writing and speaking skills
○ Improve math skills
○ Improve how we teach and measure career readiness skills
○ Engage students in the classroom and within the school culture

● List any additional identified student learner needs that resulted from the Focus Group
analyses.

1. Student input:  There is a need to clarify which courses have CTE opportunities.
● In order to have a greater impact on identified major student learner needs, use the

strengths and growth areas above to
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed

● Develop an effective measurement of student achievement of SLOs (Revise Goal
#3, Step 3)

o Identify important next steps within the schoolwide action plan/SPSA.
● Create uniform set of expectations and rubrics dealing with SLOs

*The summary information will be used for Tasks 4 and 5.
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Category C:  Learning and Teaching
C1.  Student Engagement in Challenging and Relevant Learning Criterion

To achieve the schoolwide learner outcomes, academic standards, and college- and career-readiness
standards, all students are involved in challenging and relevant learning experiences.

Indicators
C1.1. Results of Student Observations and Examining Work: The students are involved in challenging
and relevant work as evidenced by observations of students working and the examination of student work.
C1.2. Student Understanding of Learning Expectations: The students understand the
standards/expected performance levels for each area of study in order to demonstrate learning and college
and career readiness.

C1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
Many of the teachers utilize AVID/ Marzano strategies within
their lessons. These strategies encourage critical thinking and
rigorous effort.

THS assessment questions require students to demonstrate
depth of knowledge using a variety of question formats. These
assessments include pre-assessments to gauge student ability,
writing assessments including essay and multimedia
presentations covering argumentative, persuasive and
expository English Language Arts skills. Google forms,
kahoots, and other formats are also used to assess student
learning

THS teachers are working towards ensuring all performance
tasks require students to demonstrate skills that are relevant to
the real world and linked to the  standards. These performance
tasks  include relevant, real world applications such as:
➢ senior projects taking place in interview format with a

panel of observers
➢ creating multimedia presentations focusing on

listening, speaking, and clarity of material
➢ written tasks prompting students to critically think and

apply personal experience and anecdote their work
➢ welding tasks linked to Cerro Coso (college

community) requirements
➢ Career readiness by demonstrating the ability to pass

AWS SENSE QUALIFICATION Workmanship
Samples.

● Student work samples
● Lesson plans

● Teacher assessment
plans

● Pacing guides

● Performance tasks
● AWS SENSE

QUALIFICATION
Workmanship Samples
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https://drive.google.com/drive/u/0/folders/1uh_5M1aURpuy2fSdzBlCfv_D4AZxvGJQ
https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
https://drive.google.com/drive/u/1/folders/1Os92tCsKebbjadLYe6rRW3njSZa6yt_l
https://drive.google.com/drive/u/1/folders/1Os92tCsKebbjadLYe6rRW3njSZa6yt_l
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
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THS is working on including standards, SLO’s, and focus on
college and career readiness in the pacing guides. The Pacing
guides are followed by all teachers and updated yearly to
reflect changes in curriculum and teaching style.

THS staff have created a schoolwide rubric for the Senior
Project.
Rubrics from The Graide Network are often used in writing
assessments, as well as the rubrics provided in Pearson
Perspectives curriculum. Pearson Perspectives is used in every
grade schoolwide.
The Welding Program uses a standard National Rubric for
Welders at different levels of abilities, The Rubric is designed
by the American Welding Society from their Training manual
QC-10.
Some of the THS staff provide students with rubrics prior to
the project/ assignments. Many THS staff grade based on a
scaled rubric. We are in the process of developing a school
wide scaffolded rubric for presentations and written
assignments.

At the beginning of lessons, most teachers explain to students
the daily learning objective(DLO)/essential questions(EQs).
We are currently in the process of standardizing the
terminology used by all teachers when presenting the EQ/
DLO to students.

● Pacing guides

● Senior Project rubric
● Rubrics from other

classes

● Unit “Big Ideas” in
curriculum maps

● Lesson plans
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https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1-hADxn9I7JfxKV5GfMSATEWuZPTjRx6V
https://drive.google.com/drive/u/0/folders/1xV_r-DO4R-mfBaMTZDmqXUWioDFpLYu5
https://drive.google.com/drive/u/0/folders/1xV_r-DO4R-mfBaMTZDmqXUWioDFpLYu5
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1-1GWmrDy8kCLCVPjOFAmOqHnEmjeA2q3
https://drive.google.com/drive/u/0/folders/1G0GqPVI_gyb3akrrBf4k5lGa9aJb01aj
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C2. Student-Centered Instruction through a Variety of Strategies and Resources
Criterion

All teachers use a variety of strategies and resources, including technology and experiences beyond the
textbook and the classroom, to actively engage students and emphasize creative and critical thinking skills
and applications.

Indicators
C2.1. Teachers as Facilitators of Learning: Teachers facilitate learning as coaches and are current in the
instructional content taught and research-based instructional methodologies including differentiation and
the integrated use of technology.
C2.2. Creative and Critical Thinking: Students demonstrate creative and critical thinking within a variety
of instructional settings, using a variety of materials, resources, and technology beyond the textbook.
C2.3. Application of Learning: Students demonstrate that they can apply acquired knowledge and skills
at higher levels and depths of knowledge to extend learning opportunities.
C2.4. Career Preparedness and Real World Experiences: All students have access to and are engaged
in career preparation activities.

C2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
Teachers provide learning activities that foster collaboration
and that incorporate all learning modalities. AVID strategies
such as Cornell Notes/Focused Notes are used classwide, and
various forms of student collaboration such as jigsaw
collaboration, pair/share are used to foster student cooperation.
In addition, students work remotely on shared projects such as
google slides. The Welding lab provides student learning
activities through training videos and assigned welding tasks
and instructor demonstrations.

Students demonstrate critical thinking through the use of
focused notes within their classes. Students take basic
information and create in-depth, detailed responses that
display mastery and deep understanding. Focused notes are
often used and reviewed throughout a unit and used in
multiple classes so as to provide a unified routine for students.

Teachers were given the opportunity to take the Google
educators training and take the test to receive Google
Educators Certification for levels one and two. The training
consisted of various Google apps and how to use them in the
classroom setting. About 50% of the staff took advantage of
this opportunity with some completing and some just
participating

● AVID and/or Marzano
strategies

● Activities such as:
○ Jigsaws
○ Interactive notes
○ Performance

tasks
○ Guided

activities

● Sample Focus Notes

● Training Certificates
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https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
https://drive.google.com/drive/u/1/folders/1DZBsLTmKGp0Fh6MAj2LraB1rQabRBf9d
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The use of Google Classroom helps organize content,
assignments, and student work in one area. Particularly with
the distance learning scenario, staff and students became more
adept with using technology to further classroom instruction.
Classroom is used to demonstrate equity and accountability for
both teachers and students, as well as foster communication.
Parents can be included as guardians on google classroom
which connects them to material and student accountability as
well.

Every teacher was trained on interactive boards at the previous
high school site. After the earthquake, teachers were moved to
a different site that did not have the interactive boards. The
district did provide some large smart TV’s. These devices are
used for presentations/ student view.

Every student has been provided a chromebook to aid in the
education process. Students learn how to navigate, utilize
google apps and essential skills such as typing. These devices
can be used to facilitate online, hybrid, and classroom
education.

THS has adopted a new curriculum in many of the A-G
courses. This curriculum is available  online and can be used
simultaneously with the book as a supplement. This allows
students with different learning modalities to be reached. In
addition this allows the student to choose their preferred
learning option. THS curriculum has evolved to meet modern
needs in education. Teachers are incorporating multiple
features of Google (docs, slides, classroom, forms, etc) into
their material. The follow are the subjects that have updated
curriculum for all the courses:
History (Spring 2021) Pearsons-Savvas
Math (Fall 2021) Pearsons- Savvas
Science (Fall 2020) NGSS Houghton Mifflin Court

Goguadian is a monitoring software which allows teachers to
track student activity to keep them on task. It also allows for
private communication between teachers and students.

Every semester students participate in completing performance
tasks. This requires critical thinking and uses graduated
processes to put together the complete project. This further
demonstrates the students mastery of the subject.

● Google Classrooms

● Smart Boards in some
classes (previously all
classes before the
earthquake).

● Smart TVs

● 1:1 Devices

● Google Apps
● New Curricula

● GoGuardian

● Performance Tasks
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Many of our teachers utilize Project Based Learning(PBL) to
demonstrate student mastery. These projects offer relevant
components to prepare them for real life scenarios. These
projects range from senior center memoirs, prepare and defend
an argument, budget presentations, volume and surface area
for concrete slabs, specialized metal/artwork, multimedia
presentations, welding projects  correlated to Cerro Coso’s
welding program, multi-tiered essays using the writing process
in ELA writing projects.

Teachers use field trips to expose and deepen student
understanding of subject matter. These trips include visits to
culturally significant landmarks and areas such as, poppy
fields and museums, regional geographical areas, national
parks, events and activities that encourage critical thinking and
real-world application of educational content. Upon return
from a field trip, students reflect on their learning within their
classrooms.

In science lab activities, students demonstrate application of
safety skills, problem solving, analysis, and draw conclusions.
In English classes, students demonstrate persuasive,
argumentative, and analytical writing through written essays
and multimedia projects.
Teachers facilitate Social Emotional Learning(SEL) lessons
that help students develop empathy, understanding about
others and self, and promote inclusive equitable learning.
In the welding lab, the students demonstrate their safety skills
and their ability to complete the welding assignment to meet
the minimum standards of the AWS QC-10 requirements.

THS students take part in a variety of activities on and off
campus that introduce them to viable solutions for adult life.
The welding program is aligned with local community college
program for a smooth transition into jobs
Club activities such as Entrepreneur Class, Spanish Club and
Auto Club incorporate job skills as well.

● Sample student work

● Field trip reflection
prompts

● Student responses

● Sample student work
● Writing assignments

(memoirs and essays)
● Welding assignments

● GFSF modules
● Career Day
● Bite of Reality
● Boost Enrichment

Offerings
● Senior Project
● Job Opportunities
● Second Step Program
● Clubs
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https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
https://drive.google.com/drive/u/0/folders/1eaV_HCLZI8TqNdWqKAvNPXVnLQ2ZFWN0
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https://drive.google.com/drive/u/0/folders/1VG9fW17LkPhQhE8V-C_QDrQt1sJX6nJv
https://drive.google.com/drive/u/0/folders/1VG9fW17LkPhQhE8V-C_QDrQt1sJX6nJv
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https://drive.google.com/drive/folders/1COMZfQ5EzDGMG09LamQ6cOJ3JIzAGA13
https://drive.google.com/drive/u/0/folders/1EvE4jfU549vZoYaBLyQjFTS5M9LP--XH
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ACS WASC Category C. Learning and Teaching:
Synthesize Strengths and Growth Needs

Prioritize and list the strengths and growth areas for the criteria and indicators in Category C.*

Areas of Strength

1. Focus notes are utilized in all classes and a variety of learning activities are used
throughout lessons.
2. AVID and/or Marzano teaching strategies are used in many lessons.
3.   Many teachers are adept and comfortable utilizing Google Classroom.
4.   Performance tasks focus on relevant, real world applications.
5.   Chromebook distribution is 1:1

Areas of Growth

1. Continue to develop and use rubrics in all grade levels.
2. Update pacing guides to specifically address college and career readiness and new
SLOs
List preliminary major student learner needs (for all students and student groups) from
Chapter II (student/community profile)

○ Improve reading, writing and speaking skills
○ Improve math skills
○ Improve how we teach and measure career readiness skills
○ Engage students in the classroom and within the school culture

● List any additional identified student learner needs that resulted from the Focus Group
analyses.

○ Recommit to emphasizing Daily Learning Objectives/Essential Questions in all
classes and submit weekly lesson plans.

● In order to have a greater impact on identified major student learner needs, use the
strengths and growth areas above to
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed

● Development and use of rubrics (Revise Goal #1, Step #3)
● Update pacing guides to reflect new SLOs and college and career readiness skills

(Revise Goal #1, Step #1)
o Identify important next steps within the schoolwide action plan/SPSA.

● Identify categories of learning activities that are in need of rubrics.

*The summary information will be used for Tasks 4 and 5.
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Category D:  Assessment and Accountability

D1. Reporting and Accountability Process Criterion

The school leadership and instructional staff use effective assessment processes to collect, disaggregate,
analyze, and report schoolwide student performance data to the school staff, students, parents, and other
stakeholders. The analysis of data guides the school’s programs and processes, the allocation and usage
of resources, and forms the basis for the development of the schoolwide action plan/SPSA aligned with the
LCAP.

Indicators
D1.1. Professionally Acceptable Assessment Process: The school leadership and instructional staff use
effective assessment processes to collect, disaggregate, analyze, and report student performance data to
all stakeholders.
D1.2. Basis for Determination of Performance Levels: The school leadership and instructional staff have
agreed upon the basis for students’ grades, growth, and performance levels to ensure consistency across
and within grade levels and content areas.
D1.3. Monitoring of Student Growth: The school has an effective system to determine and monitor all
students’ growth and progress toward meeting the schoolwide learner outcomes/graduate profile, academic
standards, and college- and career-readiness indicators or standards.
D1.4. Assessment of Program Areas: In partnership with district leadership, the school leadership and
instructional staff periodically assess programs and expectations, including graduation requirements,
credits, course completion, and homework and grading policies, to ensure student needs are met through a
challenging, coherent, and relevant curriculum.
D1.5. Schoolwide Modifications Based on Assessment Results: The school uses assessment results
to make changes in the school program, professional development activities, and resource allocations
demonstrating a results-driven continuous school improvement process.

D1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
The Trona High School community uses formal and informal
processes to review student performance relative to the state
standards and the SLOs. Data used to measure student
achievement include the California Assessment of Student
Performance and Progress (CAASPP), California Science Test
(CAST), English Language Proficiency Assessments for
California (ELPAC), and a variety of classroom assessment
methods, in conjunction with attendance records, and
behavioral referrals. STAR has been used for the last three
years for math placement. Starting in the 2021-22 school year,
Reading Naturally is being implemented for ELA and Achieve
3000 is no longer used. STAR was last used for reading in
2019-20 and was stopped during COVID virtual learning.
Every eight weeks teachers post grades for progress reports.
These reports are sent home to the families to help keep them

● CAASPP results
● Infinite Campus
● Teacher Assessment

Plans
● PLC agendas
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informed on how well their student is doing.

Every three weeks grades are pulled and the eligibility check
is conducted. Those students which are below passing (2.0)
become ineligible and are suspended from sports and school
activities. The eligibility list is disseminated amongst the staff
and students can check to see if they are on the list. Coaches
and advisers are also informed of the ineligible students.
Students that are ineligible have a three week window through
interventions to improve the placement.

THS has a strong incentive program for students achieving and
keeping up with their grades. Every semester the school puts
on an assembly to acknowledge the student achievements and
reward them.

Infinite Campus portal is used by teachers to enter class
assignments and student grades. Infinite Campus portal allows
students and concerned stakeholders, via Parent Portal, a
secure, real-time, web-based access point to the student’s
current assignments and grades. Students can see grades in
Google Classroom as well. Both Classroom and IC send
emails to remind students of missing work.

Infinite Campus portal has designated dashboards like the
College and Career Indicator (CCI) that are used for ensuring
kids are completing the required courses for Pathway and/or
CTE completers.

Results of the state testing are available to all students and
their families through Infinite Campus. The school also sends
a copy home to the families. For those students on an IEP the
state testing results are reviewed at the students annual IEP
meeting, recorded in their present levels and a copy is given to
them at the time of the meeting. Not all staff were aware of
these capabilities within IC and we see a need to orient staff
with all tools available to them.

Each staff member develops an assessment plan that aligns
with the subject curriculum and the state standards. These
plans are reviewed by the site administration and are revised
annually as needed.

THS has implemented the “PLC at Work '' process. The
process focuses on three concepts: ensuring students learn,

● Progress report card
● Eligibility checks

● Above “C” Level
Report

● Infinite Campus
● Student check of portal

● CAASPP reports
● Infinite Campus

● Teacher Assessment
Plans
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creating a culture of collaboration, and producing results.
During PLC staff reviews results of the students on the “D” an
“F” list. Teachers have the opportunity to meet with each other
to compare notes on student performance and discuss ways to
support them further if needed. They also review state testing
results and focus on the students that did not meet standards
and discuss ways to further support them. This process was not
done virtually during COVID and there is a need to reinstate
it.

Presently the greatest need for THS is in mathematics. Our
mathematics department is currently identifying essential
standards, creating common assessments, using the data to
drive the reteaching of the curriculum as well as providing
intervention and enrichment. Additional years of math and
science requirements have been added to our students
requirements for graduation (3 year requirement for both math
and science).

THS has adopted the grade scale as shown in evidence. This
scale is shared with all stakeholders via the class course
expectations that are handed out during the enrolment of each
course and they are posted on google classroom for review at
any time during the school year. The grade scale is also posted
in the student handbook that is distributed to the students at the
beginning of every school year.

Staff is in the midst of creating a scaffolded writing rubric that
will be used across all curriculums to unify the expectations
for writing at each grade level. The goal is to have this
completed and in use in all classes by the beginning of the
2021-22 school year. This did not progress well over COVID.
It is still a key issue to be addressed for writing across the
curriculum.

The high school reevaluated the independent study curriculum
and purchased a new online curriculum, Acellus, that was
aligned with common core standards.

After looking at student data, THS saw a need for student
intervention during the school day.  Staff was trained in PLC
starting 2016 and the PLC process with the Tornado Boost
intervention continues to  successfully support students.

● PLC doc analysis

● CAASPP results

● Grades- District scale
90% A’s, 80% B’s, 70%
C’s, 60% D’s, 59 and
less F

● Course
Expectations/Syllabus

● Scaffolded writing
rubric for grades 7-12

● Independent Study
Work Agreement

● Boost Spreadsheets
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Staff evaluated job opportunities within the town of Trona and
discovered that very few jobs were available. In addition we
had strong junior and senior students and struggling 7th and
8th graders who needed support and mentoring. We hired
juniors and seniors to menor/tutor struggling 7th and 8th
graders. This gave junior and seniors an opportunity to be
employed and learn job related skills. This program was halted
during distance learning and is in the process of being
reinstated for 2021-2022.

Dashboard data showed an increase in student discipline
(suspension). THS implemented PBIS to improve positive
behavior/provide scaffolded support and alternative means of
correction.

After observing that AVID emphasized college going but
lacked a strong emphasis on career, and a decline in student
enrollment in AVID, staff investigated Get Focused Stay
Focused which is a program that focused on career and college
readiness for all students.  THS implemented GFSF in
2017-2018.

We have realized a lack of effective monitoring of student
progress towards SLOs. In order to improve in this area, we
would like to improve the senior portfolio checklist or
Portfolio survey that students use to identify what/when they
work on these.

● Mentor Program

● PBIS

● GFSF Curriculum

● SLOs
● Senior Portfolio

Checklist
● Portfolio Survey
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D2. Using Student Assessment Strategies to Monitor and Modify Learning in the
Classroom Criterion
Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students and
teach

Indicators
D2.1. Demonstration of Student Achievement: Teachers use the analysis of formative and summative
assessments to guide, modify, and adjust curricular and instructional approaches.
D2.2. Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback in order
to support students in achieving learning goals, academic standards, college- and career-readiness
standards, and schoolwide learner outcomes. Teachers also use student feedback and dialogue to monitor
progress and learn about the degree to which learning experiences are understood and relevant in
preparing students for college, career, and life.

D2.3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
Staff uses a variety of formative and summative assessments
to gauge ongoing student understanding.
Each year our incoming 8th grade students are given a
Mathematics and English placement test. These tests are
utilized to help place our students into the appropriate classes,
which can also be used as a baseline for how our students are
doing before they become our 9th grade students. Most
curriculum at THS has only one course offering which limits
the placement of students for math and English. We are
currently able to offer two levels of math options per grade
level, but only one for English. Achieve 3000 is replaced by
Reading Naturally in the 21-22 school year.  Base lexile scores
in the new program are being established.
A students test score report can be generated using STAR,
which is available for teachers to use in department meetings
to analyze and determine student needs. PLC meetings allow
teachers the opportunity to use data to re-evaluate teaching
methodologies, analyze test questions, and consider the best
classroom “tools” for identifying student needs. These
meetings also allow teachers to share different teaching
modalities.

● Pre-assessment/prior
knowledge

○ STAR Math
○ Achieve 3000

for ELA
○ Reading

Naturally for
ELA

○ AR
● Formative Assessments

○ Quiz
○ Observations
○ Exit tickets
○ Verbal

questions
○ Kahoot/Quizlet

● Summative
Assessments

○ Projects
○ Powerpoints
○ Performance

Task
○ Chapter test
○ Essay
○ Presentations
○ Star Math
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https://drive.google.com/drive/u/0/folders/141UkSDPdnO_-saUWc5TfpSS8VX4IjyuA
https://drive.google.com/drive/u/0/folders/1WR-w6zIzOZAuaVoS98T0Xd4U2-G-sMvb
https://drive.google.com/drive/u/0/folders/1WR-w6zIzOZAuaVoS98T0Xd4U2-G-sMvb
https://drive.google.com/drive/u/0/folders/1ElzC6RIPJimpeFa44W75yet-qSE-h4Si
https://drive.google.com/drive/u/1/folders/1PkXsXaZULhJLccT71oMF3HoNb79mkKeO
https://drive.google.com/drive/u/1/folders/1PkXsXaZULhJLccT71oMF3HoNb79mkKeO
https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
https://drive.google.com/drive/u/0/folders/1JJWygJIHYam95-geO735WEfvCigIfAZZ
https://drive.google.com/drive/u/1/folders/1BEg-bmG9pd7Ts3xr1Q13eFWxiTFvz8br
https://drive.google.com/drive/u/0/folders/141UkSDPdnO_-saUWc5TfpSS8VX4IjyuA
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Every week, staff list in a google sheet form which students
need support and which students need enrichment. We call this
Tornado Boost.

The Mathematics Department is developing a process which
allows for students to retest. The student has to attend a
session of tutoring where the teacher will review and reteach
the mathematical concepts they missed on the first assessment.
Once they show proficiency, they are then allowed to retake an
assessment.

Staff collaborates and completes a PLC analysis form once a
month that is used to determine who has mastered standards
and who needs support.

Google Classroom allows teachers to comment on students
assignments to provide feedback and input. Students can also
respond back and have a conversation with their teachers.

Students submit their essays to a company called Graide
Network which gives them input on how they can improve
their writing/essay.

Students and teachers can communicate specifically on the
documented assignments.  Once a week teachers are asked to
update grades. Some staff need to improve on the promptness
of posting graded work in Infinite Campus.

Rubrics allow teachers to communicate  expectations on
assignments and what the student should do to earn the most
amount of points.

At the end of every year, students with their English teacher
reflect, revise, review and present  their ten year plan.

All seniors take the Senior Transition Class to receive support
in preparing for life after graduation. Seniors get a tremendous
amount of feedback from their teachers on the senior project
and how to improve it. Multiple times throughout the year,
students submit the senior project essay for feedback. In
addition, students provide feedback for one another.

● Boost Spreadsheet

● PLC analysis form

● Google Classroom

● Graide Network
(English)

● Infinite Campus

● Rubrics

● Ten year plan

● Sample Senior Projects
● Senior Presentations
● Senior Portfolio
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https://drive.google.com/drive/u/0/folders/1VG9fW17LkPhQhE8V-C_QDrQt1sJX6nJv
https://drive.google.com/drive/u/1/folders/1lIJa0FY5TLg0ihbYfJfmzEPkiP-SiJ43
https://drive.google.com/drive/u/0/folders/1tJ3kDPiIai7mWncKLuGHB3UwZAJUm3Pq
https://drive.google.com/drive/u/0/folders/1xV_r-DO4R-mfBaMTZDmqXUWioDFpLYu5
https://drive.google.com/drive/u/0/folders/1jJeMhl4quk7dEF2MAjipa0diQghTXLJ_
https://drive.google.com/drive/u/0/folders/1Hw4oLekPjWdQlUV85YyvMZ6zWXtTPVUG
https://drive.google.com/drive/u/0/folders/1bnn_-oGiVESAl-ZMl-5PfBFv4anMbwIP
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ACS WASC Category D. Assessment and Accountability:
Synthesize Strengths and Growth Needs

Prioritize and list the strengths and growth areas for the criteria and indicators in Category D.*

Areas of Strength

1. Data is collected from many sources.
2. Students are well aware of their grades.
3. Incentive programs such as above “C” level increase student achievement.
4. Individual assessment plans established by teachers gives a current ongoing

picture of where students are at.
5.   The Boost Program has helped student  achievement.
6.   Get focused Stay Focused is focusing all students on college and career readiness.
7.   Students can get feedback on their essay writing in some classes using the Grade

Network program.

Areas of Growth

1. Use of data analysis to drive instruction and measure progress needs improvement.
2. It is important to continue to work on mathematics achievement, effectively measure

student improvement and monitor how new programs affect student progress.
3. Writing rubric progress has stalled and needs to be followed through.
● List preliminary major student learner needs (for all students and student groups) from

Chapter II (student/community profile)
○ Improve reading, writing and speaking skills
○ Improve math skills
○ Improve how we teach and measure career readiness skills
○ Engage students in the classroom and within the school culture

● List any additional identified student learner needs that resulted from the Focus Group
analyses.

1. There is a need to reinstate the Mentor Program as we transition back to in person
learning.

2. If it were feasible, increase staff numbers in order to create levels of course offering
in math, ELA and more CTE.

3. Update teachers on capabilities of Infinite Campus.
4. Re-incorporate review of D and F list during PLC time.
5. Some staff need to improve promptness on posting grades in Infinite Campus

weekly.
6. The new SLOs need more clarification on how they will be measured.

● In order to have a greater impact on identified major student learner needs, use the
strengths and growth areas above to
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed
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● Development and use of rubrics (Revise Goal #1, Step #3)
● Teacher developed assessment plans should be revisited and analyzed for sufficient

measurement of student progress.  (Goal #1, Step #2)
o Identify important next steps within the schoolwide action plan/SPSA.

● Identify times for math teachers to collaborate with data.

*The summary information will be used for Tasks 4 and 5.
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Category E: School Culture and Support for Student Personal,
Social-Emotional, and Academic Growth

E1.  Parent and Community Engagement Criterion

The school leadership employs a wide range of strategies to encourage family and community involvement,
especially with the learning/teaching process.

Indicator

E1.1. Parent Engagement: The school implements strategies and processes for the regular involvement of
all stakeholder support groups in the learning and teaching process for all students.

E1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
THS uses Infinite Campus(IC) as a grading system and as a
line of communication between the school (staff) and parents
and students. It makes it easy to check grades and to receive
messages from the school.  Students receive notification when
they have a missing assignment or a new assignment is input.
Parents are able to see teachers' comments on assignments
which is helpful. Admin can push information to all students
and/or parents through IC.

Annually the School offers a program to all families called the
Parent Project. Through this program Parents are exposed to
strategies and information that assists both academically and
within the home.

The school counselor keeps stakeholders informed about a
wide variety of training and events that are offered to the
community through the county. She sends virtual training
flyers from the county to the families through Infinite Campus.

During distance learning and while the school was shut down
due to COVID, virtual meetings were being held as a line of
communication between students and teachers and also with
parents as needed.
Administration conducted Home visits for students who were
not attending and for those students who warranted a wellness
check.

Annually the district holds a Back to School night for all
students and families. During this event parents get a sense of
the classroom environment and procedures. They are able to

Infinite campus
● School emails to

families
● Staff emails to

families
● Grade and assignment

updates

● Parent Project

● Emails
● Facebook posts

● Parent meetings
throughout the
year

● Back to School
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meet with the teachers briefly to address any concerns they
may have. There is a question and answer time at the end of all
the teacher presentations. At the end of the school year an
Open House is held. This also gives families an opportunity to
visit the campus, talk with the teachers and staff and get
information about the upcoming school year. During open
house the incoming middle school students are encouraged to
attend for a preview of the site and get a quick introduction to
the teachers.

Families are also able to stay informed by utilizing the TJUSD
website (and app) for announcements, flyers, pictures, contact
information, etc.

The district has a double sided marquee that is visible to traffic
on the main road through town, in front of the old High School
location. The Marquee gives relevant information about
upcoming events as well as displaying recognition to students
for a myriad of accomplishments.

The school keeps parents informed about upcoming school
events, by mailing home a monthly newsletter. Some
information included in the newsletter is student recognitions,
reminders about health screening, immunizations, upcoming
grading periods, special events, and more.

The High school office also mails home notice of student
academic progress in the form of the quarterly progress
reports.

● Open House

● TJUSD
App/facebook

● Double sided
Marquee

● Newsletters

● Progress reports
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E2.  School Culture and Environment Criterion

The school leadership focuses on continuous school improvement by providing a safe, clean, and orderly
place that nurtures learning and developing a culture that is characterized by trust, professionalism, and
high expectations for all students.

Indicators
E2.1. Safe, Clean, and Orderly Environment: The school has existing policies and regulations and uses
its resources to ensure a safe, clean, and orderly place that nurtures learning, including internet safety and
Uniform Complaint Procedures.
E2.2. High Expectations/Concern for Students: The school culture demonstrates caring, concern, and
high expectations for students in an environment that honors individual differences, social emotional needs,
and is conducive to learning.
E2.3. Atmosphere of Trust, Respect, and Professionalism: The entire school community has an
atmosphere of trust, respect, and professionalism.

E2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
THS provides a Student handbook to every student and
requires thes student to return the signature of receipt signed
by themselves and their guardians. During the first week of
school the teachers review the Student Handbook  which
includes rules, expectations and disciplinary actions, with their
assigned class.

ALICE- (Alert, Lockdown, Inform, Counter, and Evacuate)
provides staff and students with option based training in the
event of an active shooting incident. Students and staff
participate in monthly drills, and a full scenario which
includes evacuation from our site to our rally point. Students
will then be signed out by parents, so that parents will have
knowledge of how our system will work in the event of an
actual shooter situation. We are working closely with our local
law enforcement and they welcome ALICE as part of our
school’s safety plan.

Additional security cameras have been installed around
campus both inside and outside. The security monitors are
located in the high school office and can immediately be
viewed by administration.

THS has implemented other security measures/ systems after
adopting the ALICE program. One device is the 123 lock, this
latch is found on the inside of all the classroom doors. It
allows the doors to remain in the locked position and if

● Student handbook
● Returned receipts

● ALICE/Navigate 360

● Security cameras

● 123 lock
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activated will keep the door from fully closing. In an
emergency lock down situation teachers can then disengage
the 123 lock and close the door securely without having to step
outside of the classroom.

The campus is fully fenced and both entrances are locked
during school hours. Guests must ring in and be allowed
access to campus by the office staff, who will then buzz them
in (push the button that unlocks the gate).

All staff members are trained in CRP. Each teacher and
classified staff member that completed the training
successfully received a CPR card to print out.

Go Guardian is an online monitoring system that allows you to
ensure students are on task by having a visual feed of the
student's screen and allows for mediation when off task with
the ability to close tabs. Teachers can use the messaging
system to communicate with students about behavior, or to
provide extra academic support.

PBIS promotes a positive climate and contributes to the
fostering of these characteristics: trust, respect, and
professionalism, under the 3 adopted focus points of Be Safe,
Be respectful and Be responsible. It is important that we
continue to deliver incentives to the students in connection
with this program in order to see an increase in students that
demonstrate caring, concern and high expectations.

The janitorial staff is responsive to emergencies. For safety in
cleanliness the staff complete logs after cleaning to ensure the
timely manner of maintenance/ cleaning (specifically in
restrooms). Janitorial staff have been adequately staffed and
trained in all safety protocols. During these times with COVID
the staff has had extra training and is continually updated on
the expectations for following the CDC guidelines. Staff has
installed hand sanitizer stations around campus and bottles for
hand sanitizers are in the classrooms (provided to the
teachers).

By including stakeholders in the conversation of education, we
build trust and respect for one another's ideas/opinions and
build unity among students and staff.

● Closed Campus

● CPR Cards

● Goguardian
● Chromebook agreement

● PBIS meetings
● Incentive program
● Posters of 3Bs in

classrooms

● Custodial staff cleaning
schedule

● Installation of hand
sanitizer to campus

● Daily
bulletin/announcements

● Frequent Staff
Collaborations

● School Site Council
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Get Focused Stay Focused supports continuing progress of
professional skills and is updated every year (10 year plan)
starting with the freshman in the Freshman Success class. The
Senior Project/Transition Class helps them build their
professional skills.

THS has a community service program that requires students
to complete a specific number of hours each school year 7-12
grade in order to graduate. Currently each club and each grade
level group (with their adviser) are required to complete a
community service project. We would like to include
community partnerships. Right now the community service
hours are organized by the students and their family.
Community service helps students with respecting where they
come from and learning how they can give back.

THS has adopted an Academic Honesty Policy, this policy
holds students accountable to their own original work which is
an important lesson to learn for professionalism and respect of
others’ work.

We have built a mentor program that promotes support from
upperclassmen to the younger students. The school interviews
and hires Juniors and Seniors as mentors. Those hired are
assigned mentees that they are then required to work with
during tutoring. Mentors provide social emotional support for
younger students. Additionally, they provide academic,
organizational and advocacy skills support.  Mentors gain
work experience, empathy for others, while helping to prepare
mentees for college and career.

To support social emotional needs THS has held a Synergy
Day (conducted by a third party). During this day the students
and staff go through an array of activities that promote social
emotional growth, sharing and awareness. This is a positive
event that helped students to open up and communicate.
Teachers have become more aware of the impact emotional
well being has on learning that .

During the 2020-21 school year students were given the
opportunity to complete the Living Works Summit. Many took
advantage of the program that is geared towards helping
students become more aware and open towards mental health
specifically in the area of sucicide prevention. .

● Get Focused Stay
Focused: Senior Project
Presentation

● Senior Transition
● Freshman success

● Community Service
Requirement

● Academic Honesty
Policy (pg 18)

● Mentor Program

● Synergy Day

● Livingworks summit
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https://drive.google.com/drive/u/1/folders/1Hw4oLekPjWdQlUV85YyvMZ6zWXtTPVUG
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https://drive.google.com/drive/u/0/folders/1bbybZC2Dj7a7S_L6ct3W7OiTyvwxRxZK
https://drive.google.com/drive/u/2/folders/1IbifWkiPPe7XcGHU36VvtzM1dkrC_r1k
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Another social emotional learning/ awareness program that
was implemented is the Second Step Program.  These lessons
are taught school wide during a specific class period. The
lessons include topics and questions that promote student
engagement, sharing, and open discussions on how to deal
with different emotions and/or social issues.

Club participation provides students with an opportunity to
connect with other students on a different level outside
academic classes.

● Second Step

● Student survey
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E3.  Personal, Social-Emotional, and Academic Student Support Criterion

All students receive appropriate academic, social-emotional and multi-tiered supports to help ensure
student learning, college and career readiness and success. Students with special talents and/or needs
have access to a system of personal support services, activities, and opportunities at the school and in the
community.

Indicators
E3.1. Academic Support Strategies for Students: School leadership develop and implement strategies
and personalized, multi-tiered support approaches to meet academic student needs.
E3.2. Multi-Tiered Support Strategies for Students: School leadership develop and implement
alternative instructional options and personalized, multi-tiered approaches to student support focused on
learning and social emotional needs of students.
E3.3. Multi-Tiered Systems of Support and Impact on Student Learning and Well-Being: The school
leadership and staff assess the effectiveness of the multi-tiered support system and its impact on student
success and achievement.
E3.4. Co-Curricular Activities: The school ensures there is a high level of student involvement in
curricular and co-curricular activities that link to schoolwide learner outcomes, academic standards, and
college- and career-readiness standards.

E3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above
indicators; include supporting evidence.

Findings Supporting Evidence
Tornado Boost is a program that helps students that are
struggling in their academic classes and incentivizes students
to work hard and keep up with their work. Boost supports the
individualized needs of each student. It provides opportunities
to get extra help and broadens our offerings to the students.
Allows for enrichment through extracurricular content.  Every
week teachers review student’s grades and or progress and
determine if they should be in an enrichment boost or assigned
to their class for further assistance. This process fosters the
analysis of student achievement.

After school tutoring provides additional time for students to
receive tutoring from certificated, classified staff and peers.

Mentors provide social emotional support for younger
students. Additionally, they provide academic, organizational
and advocacy skills support.  Mentors gain work experience
and empathy. This experience is preparing them for college
and career.

Summer school is another opportunity for students to gain
support, explore new subjects, and achieve academic recovery.

● Boost schedule

● After school tutoring

● Mentor Program

● Summer School
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We offer dual enrollment classes that allow students to not
only prepare for college, but to also gain credits and
experience.

Individualized Education Plans are another support for
students that focuses on transitional goals which cover an
array of needs to include career readiness, employment
opportunities and independent living skills. IEPs provide a
variety of strategies to support students in accessing the
curriculum and help meet the needs of the students.

Staff uses WICOR strategies to prepare students with the skills
needed to be successful in college.

GFSF prepares students with the skills needed to be successful
in college, career and life. The ten year plan provides staff
with information about the student’s long term plans/goals and
provides opportunities to support students in achieving their
goals. GFSF provides opportunities for students to reflect on
who they are, what they want,  and what is important to them.

Living Works Program: Some staff and students participated in
an online presentation and some took part in the Suicide
Prevention Training to identify warning signs and get help for
themselves or others.

THS staff deliver weekly lessons on social and emotional
topics. Students have the opportunity to discuss issues,
connect with their peers and learn strategies on how to deal
with life problems (anxiety,conflict resolution, values) .

Positive intervention builds social-emotional support for
students. Trona High School has implemented student
expectations and positive behavior recognition. Due to the
earthquake and COVID-19, the implementation of PBIS has
been inconsistent. We have yet to compile accurate results.

The independent studies program allows students to have an
alternative education setting compared to the traditional,
classroom setting. Students receive a comparable curriculum
to the school curriculum. They meet with the instructor once a
week to review their progress from the prior week and make a
plan for the following week.

● Dual enrollment

● IEPs and Transition
plans (goals)

● AVID Strategies
● Wicor

Get Focused Stay Focused
● 10 year plan
● Career data
● Student work
● Senior Project
● Learning styles
● Portfolio

● Living Works Program
Certificates

● Community service

● Second Step Program

● PBIS

● Independent Studies
Program
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https://drive.google.com/drive/u/0/folders/1uh_5M1aURpuy2fSdzBlCfv_D4AZxvGJQ
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Overall, the state dashboard trend shows that THS students are
improving academically. THS staff analyzes state results
annually. However, THS staff feel that more collaborative time
to review results would be beneficial throughout the year.

Above C Level: This list is created quarterly and given to
staff. The goal has been to increase students on the above C
level list and lower our D and F rate. Prior to COVID we had
been successful in lowering the D and F rate with this
incentive program and the analysis of  the list.

ASB is available for students in 7 thru 12th grade that are
academically eligible. All ASB officer positions are filled
every year. ASB has the ability to make decisions that directly
impact student life which has drawn more students to the
positions. Approximately 25% of students are involved in
ASB.

Participating in sports is probably the most popular
extracurricular activity at  THS. A large majority of students at
THS participate in athletics every year which requires an
overall 2.0 G.P.A. or better.

THS has developed numerous clubs to offer a variety of
co-curricular activities to our students. These clubs are a direct
link to the SchoolWide Learner Outcomes based on their
promotion of working collaboratively with others, developing
creativity and original thinking, developing an understanding
of culture, and goal oriented learners (to list a few). A large
number of students at THS participate in a club every year.

THS has been working on increasing the availability of CTE
courses for students. Currently we have a Welding Course that
allows the student to receive college credit upon completion.
We have also incorporated a certification assessment program
that the students are able to participate in. This program
includes the required performance standards and expectations
included in the field (national career cluster) linked to each
CTE course. Students are introduced to the performance
standards and required to demonstrate knowledge and ability
and pass the exam in order to obtain certification.

THS counselor meets with all students multiple times a year.
The following is a list of topics/ activities that are completed
during these meetings: Pre Enrollment, academic advisement

● Dashboard results

● Above C list /Semester
Grades

● ASB

● Team rosters
● Student surveys

● Club offerings
● Student surveys

● CTE courses

● Personal and career
counseling

● Career fair attendance
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https://drive.google.com/drive/u/1/folders/1zHBtgDXr2IM50w3lMKyxDghlI9lYnGPM
https://drive.google.com/drive/u/0/folders/1r6f2OFGq57dBmPkUW7HBphtodjBkCjFt
https://drive.google.com/drive/u/0/folders/1r6f2OFGq57dBmPkUW7HBphtodjBkCjFt
https://drive.google.com/drive/u/0/folders/15Zf6qdfKLyG0g0i6vl788cePsOch2DLu
https://drive.google.com/drive/u/0/folders/1QS8haKnmVUtFsfsGB0T0iDgJLQZDej0x
https://docs.google.com/document/d/1m1iadkxBviowC2vwuJ1FZkcGd8gW6GkzXZUXpJ5mo6Y/edit
https://drive.google.com/drive/u/0/folders/1EvE4jfU549vZoYaBLyQjFTS5M9LP--XH
https://docs.google.com/document/d/1m1iadkxBviowC2vwuJ1FZkcGd8gW6GkzXZUXpJ5mo6Y/edit
https://drive.google.com/drive/u/0/folders/1pUQ3EO8IhSnXkcDQnE1Di9NaomqN0BEn


Trona High School ACS WASC/CDE Self-Study Report

(with parents), Eureka career inventory (Freshman year),
The counselor also arranges for students to attend career fairs,
field trips to the Community College and other career linked
opportunities.

Field trips are one way to make school content relatable to
real-world situations and broaden student experiences. It can
expose students to different cultural events and activities as
well.

forms

● Field trip requests
● Photos posted on

Website/Facebook
● Bus log
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ACS WASC Category E. School Culture and Support for Student
Personal, Social-Emotional, and Academic Growth:

Synthesize Strengths and Growth Needs

Prioritize and list the strengths and growth areas for the criteria and indicators in Category E.*

Areas of Strength

1. Students are well aware or their grades and have ample opportunities to receive
assistance.

2. THS has provided multiple offerings of Social Emotional Learning (SEL) to students.
3.  Boost provides both academic and personal growth (through enrichment

activities).
4.  GFSF has improved student awareness of college and career readiness.
5. THS has incorporated the Independent Study Program that has increased

academic offerings.

Areas of Growth

1. We need to find ways to increase parent and community involvement.
2.    We need to find a way to bring more CTE course offerings to students.

● List preliminary major student learner needs (for all students and student groups)
from Chapter II (student/community profile)

○ Improve reading, writing and speaking skills
○ Improve math skills
○ Improve how we teach and measure career readiness skills
○ Engage students in the classroom and within the school culture

● List any additional identified student learner needs that resulted from the Focus
Group analyses.

1. Reinstate Mentor program
2. Need to get other grade levels involved in GFSF 7th, 8th, 10th, 11th
3. The community service program needs to work with community partners on where

students can get involved. What work they can offer student volunteers.
4. Due to budget concerns some clubs were not reinstated or were denied as new

clubs for 2021-22 via Board decision.
● In order to have a greater impact on identified major student learner needs, use the

strengths and growth areas above to
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed

● Increase CTE offerings (Revisit Goal #3, Step #1)
o Identify important next steps within the schoolwide action plan/SPSA.

● Increase parent participation by brainstorming ideas to try, such as:
○ Family Math Nights
○ Continue to offer Parent Project classes
○ Parent Food Nights/social events
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○ Parent phone calls

*The summary information will be used for Tasks 4 and 5.
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Prioritized Areas of Growth Needs from Categories A through E

Prioritize the growth areas from the five categories:

1. It is important to continue to work on mathematics achievement, effectively measure
student improvement and monitor how new programs affect student progress.

2. Continue to develop and use rubrics in all grade levels and finish and implement the
writing rubric across all curriculum areas.

3. Improve the use of data analysis to drive instruction and effectively measure student
progress.

4. Revised SLOs need an effective method of measurement.
5. Update pacing guides to specifically address College and Career Readiness and new SLOs.
6. THS needs to focus on recruiting more community/parent participation. We need to reach

out more and involve parents in the process.
7. We need to find a way to bring more CTE course offerings to students.
8. It is imperative that the District advocate for staff to continue to attend trainings and

provide meaningful PLC/PD to the entire staff in light of budget restraints.
9. There is a need for a formal follow-up process of graduate achievement.
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Chapter IV: Summary from Analysis of Identified Major Student Learner
Needs
Summarize the identified major student learner needs based on profile and Focus Group
findings and California School Dashboard Results for student groups.

The preliminary student learner needs from our profile data were:

● Improve reading, writing and speaking skills
● Improve math skills
● Improve how we teach and measure career readiness skills
● Engage students in the classroom and within the school culture

When Categories A through E were completed, a table of Areas of Strength, Key Issues and Next
Steps was created with staff input.  The staff prioritized the Key Issues and consolidated them.

The prioritized list of Areas of Growth (Key Issues) that developed from the Self-Study after
consolidation were:

1. It is important to continue to work on mathematics achievement, effectively measure
student improvement and monitor how new programs affect student progress.

2. Continue to develop and use rubrics in all grade levels and finish and implement the
writing rubric across all curriculum areas.

3. Improve the use of data analysis to drive instruction and effectively measure student
progress.

4. Revised SLOs need an effective method of measurement.
5. Update pacing guides to specifically address College and Career Readiness and new SLOs.
6. THS needs to focus on recruiting more community/parent participation. We need to reach

out more and involve parents in the process.
7. We need to find a way to bring more CTE course offerings to students.
8. It is imperative that the District advocate for staff to continue to attend trainings and

provide meaningful PLC/PD to the entire staff in light of budget restraints.
9. There is a need for a formal follow-up process of graduate achievement.

A continued theme throughout the Areas of Growth is effective measurement:

● Measuring student progress in math and using data to improve instruction and student
achievement

● Measuring the quality of student work and student writing through increased use of rubrics
● Measuring attainment of SLOs
● Measuring past graduate achievement

Activities that would help with measuring student progress and achievement developed within the
list of priorities that are currently within or could become action steps within our action
plan/SPSA:

● Updating pacing guides to include College and Career Readiness activities and signifying
activities that will measure attainment of SLOs.

● Development and use of rubrics as needed.
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● Analyze teacher-made assessment plans to assess if measurement of student progress is
effective.

● Investigate training opportunities for staff on effective use of data within their curriculum.
● Providing a collaboration time for the mathematics teachers.

And other key issues can be resolved through activities outside of an action plan such as:

● Offer more opportunities for CTE when possible
● Improve parent involvement
● Developing a follow-up process of graduates
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Chapter V:  Schoolwide Action Plan

Planning for Revising Action Plans Based upon Self-Study Findings 2021

Prioritize the growth areas from the five categories:

1. It is important to continue to work on mathematics achievement, effectively measure
student improvement and monitor how new programs affect student progress.

2. Continue to develop and use rubrics in all grade levels and finish and implement the
writing rubric across all curriculum areas.

3. Improve the use of data analysis to drive instruction and effectively measure student
progress.

4. Revised SLOs need an effective method of measurement.
5. Update pacing guides to specifically address College and Career Readiness and new SLOs.
6. THS needs to focus on recruiting more community/parent participation. We need to reach

out more and involve parents in the process.
7. We need to find a way to bring more CTE course offerings to students.
8. It is imperative that the District advocate for staff to continue to attend trainings and

provide meaningful PLC/PD to the entire staff in light of budget restraints.
9. There is a need for a formal follow-up process of graduate achievement.

Prioritized Area
of Growth

Can be addressed within the
current action plan

Possible changes or additions to the
action plan

#1 Goal 1, Step 2

Goal 2, Step 1

Evaluate Assessment Plans in all
courses.  Staff present/share as a group
and get feedback from peers and
Admin. (Annually)

Add Math Teacher Collaboration Time
to Goal 2

#2 Goal 1, Step 2 and Step 3 Use rubrics for performance tasks.
Develop rubrics as needed.
Finish then implement the schoolwide
rubric for writing and speaking

#3 Goal 1, Step 2 Are the current assessment plans
successfully measuring progress at the
local level?  Now that in person staff
meetings are possible, sharing of plans
and student work can

#4 & #5 Goal 1, Step 1 Notate in pacing guides when CCR and
SLOs can be addressed and measured

Revised Action Plans are below with proposed changes listed in Red.
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Goal 1: Academic Skills
Improve reading, writing, speaking and mathematics instruction to increase student achievement in all curriculum areas by improving the
foundational skills (up to grade level) to allow students more success in critical thinking and problem solving.
RATIONALE: (Critical Need)

● The self-study and data analysis indicate that our students have a high proportion scoring below proficient in math and ELA.
● Teacher classroom observations and student samples indicate that students struggle with basic skills that hinder their performance and the

desire to be proficient in math and ELA.
● There is a need to improve student achievement based on data from past assessments, smarter balanced assessments, performance tasks, and

other local assessments.
Rationale for these critical areas of need can be found in the Student/Community Profile data.
GROWTH TARGETS:

● Establish targets for each course and develop consistent assessment processes.
● Review curriculum maps and align assessments to measure student progress with state standards.
● Increase the rigor of performance task assessments by aligning them with the rigor level of the CAASPP assessment.(How to measure?)
● Assessments improve within each unit to indicate student progress.
● School dashboard indicators move from the yellow up to the green-blue range

SCHOOLWIDE GOALS ADDRESSED: Independent Complex Thinker, Responsible, Tactical and Effective Communicator

IMPACT ON STUDENT LEARNING OF ACADEMIC STANDARDS AND SCHOOLWIDE GOALS:
● Direct positive impact with steady progress on student learning of academic standards and school wide goals.
● Assessment is increasingly used to measure not only student knowledge, but their ability to think critically and communicate effectively.  A

variety of evaluation strategies needs to be incorporated into assessment tasks which stimulate students' ability to analyze, organize, plan,
interpret, explain, synthesize, evaluate, and communicate essential learning experiences and ideas.

MONITOR PROGRESS TOOLS: REPORT PROGRESS:

● Variety of local assessments
● Smarter Balanced data
● Unit assessment plan
● Finals
● Schoolwide goals assessment (need to create) Is it done?

○ Self assessment
○ Portfolio
○ Interactive panel

● Sharing of student work and monitoring levels of thinking

● Analyze unit assessment data with staff quarterly
● Update the action plans twice a year and create an annual written

progress report that is presented yearly to the Board, School Site
Council, parents, staff and students

Gdocs ACS WASC/CDE 2019
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

1. Revise/refine the
pacing
guide/curriculum map
for each course,
identifying the key
outcomes that will
drive instruction.
Each year, notate
which SLOs and
which College and
Career Readiness
skills are being
addressed and
measured

Teachers
Administration

Staff development time will be given to staff to
refine curriculum maps.  More time will be
provided outside of scheduled staff development
time on an as needed basis.
The pacing should be complemented by the
textbook and other instructional and technological
resources.
New curriculum will include publisher training to
support teacher understanding and use of
pre-created pacing and goals.
Revisions of pacing guides based on student
performance and/or change of materials used.

Digital copies of
pacing guides on
Google Drive and
shared with HS
administration.

Fall 2020 and
ongoing (3
new curricula
this year)

Addition of
CCR and
SLOs
starting in
2021 and
ongoing

Staff meetings
Board meetings
School Site
Council meetings

2. Develop and
implement an
assessment plan to
measure progress and
provide intervention
in a timely manner
(shown on curriculum
map).

Teachers

Admin

Pretests, formative assessments and post tests will
be given in each unit. using the online testing
system such as Savvas Pearson, STAR,
Achieve3000, and publisher content.
CAASPP interim assessments will be given and
analyzed within the English department focused
on the previous state test results to supplement
summative assessment data.
The math department uses monthly STAR exams
for progress tracking.
Performance tasks culminating activities for each
semester will be developed and used as a
benchmark.

The assessment plan
will be noted
throughout the pacing
guide.

Department meetings
will take place once a
month to analyze
effective teaching and
learning. Plans will be
revised as needed.
Whole staff share and
evaluate plans

Spring &
Summer
2019 and
ongoing.
Implement
and analyze
effectiveness
beginning
Fall 2020 and
ongoing

Quarterly

Staff meetings
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

3. Teachers provide
opportunities for
students to develop
public speaking and
presentation skills
through project based
learning or
performance tasks.

Teachers
Administration

Teachers develop a schoolwide rubric for writing
and speaking.

Departments will meet monthly to create grade
level expectations.

Teachers will compare
student results
quarterly- on a
modified shared rubric
to identify strengths
and areas for
improvement

Rubric
creation est.
spring of
2021.
Delayed
during
distance
learning.
Fall 2021 and
ongoing

Semesterly within
staff
Students in class

Parents semesterly
through
email/letter

School board
meetings
semesterly

4. Teachers will use
WICOR (writing,
inquiry, collaboration,
organization, reading)
strategies in all
subjects.

Teachers
Administration
District

AVID training- every other year
WICOR review during professional development
Marzano Strategies

P.D. will be once a month

Classroom/student
samples collected
quarterly and
evaluated by staff for
rigor
Shown in yearly PD
list   *see p.
(Meaning?)

Fall 2020 and
ongoing

Shared:
quarterly within
staff

Board- AVID
training report
after the event

5. Provide supplemental
programs (such as
mentoring,
after-school tutoring,
paraprofessionals,
PBL, field trips) and
technology to support
instruction and
learning.

District
Administration
Teachers

Continue to hire certificated and classified tutors
for the after school tutoring program.

Continue to hire and train juniors and seniors (who
have C’s and higher) for the mentor/tutoring
program.

Staff will select research based supplemental
materials and activities to reinforce standards.

Tutoring sign in sheet
(Analyze tutor hours
vs Percentage of  A,B
& Cs)

Student samples and
or photos of activities
Mentor time cards and
journals/log Student
GPA vs Mentor Hours

Fall of 2018
and ongoing

Analysis of
grades vs
tutoring
hours
February
2022 and
ongoing

Semesterly:
Staff

Board
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GOAL 2: Rigor and Data
Enhance learning to increase critical thinking, rigor and differentiated instruction to meet the needs of all students and increase
academic achievement in all classes using data collection and review.
RATIONALE: (Critical Need)
Review of the test data over the past three years such as CAASPP, local assessments and summative projects revealed the following needs:

● To improve math skills, particularly critical thinking and problem solving.
● To improve reading and writing, and develop higher level thinking skills.
● To improve advanced literacy skills across the curriculum that will support the opportunity to use critical thinking and problem solving skills

to demonstrate proficiency through multiple measures, such as performance tasks and constructed responses.
● The data review process has been inconsistent and would benefit from regular analysis to direct instruction.
● Quarterly “Above C Level” lists indicate the percentage of students having grades in all classes above a “C” has decreased over the past 2

years. This indicates that students are not being successful in their classes.
● The SCP shows that the high teacher turnover rate has affected instruction.
● Teacher input showed a desire to improve differentiation and better reach all students in the classroom, particularly through the use of AVID

strategies.
Rationale for these critical areas of need can be found in the Student/Community Profile data.

GROWTH TARGETS:
Instruction and learning

● Increase the reading and writing strategies used across the curriculum.
● Increase the rigor of performance task assessments by monitoring the number of tasks, thinking level, and student success rate on tasks given

in each course.
● Monitor improvement on local assessments and CAASPP Interim Assessments.
● Students will take STAR and unit/CAASPP  assessments and show improvement throughout the year.
● Students will use Achieve3000 and Reading Naturally to increase their lexile levels

Data analysis
● Teachers will analyze data results monthly.
● Teachers will apply data results to support students through intervention.

SCHOOLWIDE GOALS ADDRESSED: Goal Oriented, Responsible, Independent Complex Thinker, Tactical and Effective Communicator
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IMPACT ON STUDENT LEARNING OF ACADEMIC STANDARDS AND SCHOOLWIDE GOALS:
● Direct positive impact with steady progress is expected as complex thinking skills and the stamina to complete rigorous lessons/assessments

are fundamental to success in all disciplines.
● Assessment will continue to measure not only student knowledge, but their ability to think critically and communicate effectively.  A variety

of evaluation strategies in assessment tasks will develop students' ability to analyze, organize, plan, interpret, explain, synthesize, evaluate,
and communicate essential learning experiences and ideas.

● Integration of 21st Century Skills into the instruction and assessment process will provide alternate ways to teach and measure literacy, critical
thinking and problem solving skills and gives students a different avenue to be successful.

MONITOR PROGRESS TOOLS: REPORT PROGRESS:

● Variety of local assessments
● CAASPP data
● Unit Assessments
● Sharing of student work and monitoring levels of thinking
● Above “C’ level lists

● Analyze assessment data on a semester basis
● Update the action plans twice a year and create an annual written

progress report that is presented once a year to the Board, School
Site Council, parents, staff and students
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

1. Unit assessments will be
taken in all classes for staff
to analyze and monitor
student progress in the
standards categories.
Ex. STAR test- every 6
weeks, Achieve3000,
curriculum performance
tasks

All teachers

Admin

Teachers will schedule unit assessments
as needed.

Time will be provided for teachers to
update/edit assessment plans that will be
included in the pacing guides/curriculum
maps.

Math teachers will collaborate once a
month to evaluate use of data and student
progress

Students' scores will be
evaluated by the teacher
and analyzed by the
staff. This will be
discussed by staff
semesterly.

Review percent of
students with Cs or
higher

2019-
ongoing

2021-
ongoing

Quarterly staff
meetings

Quarterly to
Principal

2. Staff will analyze student
standards progress in their
subject matter using data
collection systems (Infinite
Campus, Google Classroom,
Achieve3000, STAR, or
CAASPP results).
Staff will use this data to
identify students who need
intervention.

All teachers

Principal

Once a month teachers will be given PLC
time to work in their classrooms and
review student results. They will
complete a reflection form (through
shared Google Docs) and collaborate
with staff semesterly.
How will rigor be measured?

Teachers will use data
analysis to identify
areas to improve student
success and identify
methods or strategies to
improve student
progress.

The principal will
monitor teacher
participation.

2018-
ongoing

Teacher
reflection
forms are filled
out in shared
Google Docs
and reviewed
with the staff
semesterly
(Maybe
Quarterly?)
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

3. Staff will provide a more
proactive and immediate
means of remediation through
Boost use, tutoring, and/ or
individualized support before
summative assessments are
given.
*During Covid- staff used
office hours before and after
class times for extra support
to students.

All teachers

Admin

Every Wednesday staff will assign students
to receive intervention/enrichment based
on the data.
The intervention period, “Tornado Boost”
will allow students to receive remediation.
Students who are performing proficiently
will be able to choose enrichment activities
during that time period.
After school tutoring program will be
available to all students Monday, Tuesday,
and Thursday.  Staff will facilitate the
program.

Boost Google Sheet
form

After school tutoring
sign in sheets
(Analyze tutor hours vs
Percentage of  A,B &
Cs)

Above C level list

2018-on
going

Analysis of
grades vs
tutoring
hours
February
2022 and
ongoing

Staff meetings

4. Continue to provide
training to staff utilizing
programs such as AVID, and
Get Focused, Stay Focused
(GFSF), and technology on
teaching methods and
techniques that will improve
student critical thinking and
problem solving skills.

District

Admin

Teachers

Knowledgeable staff will share methods and
train teachers on how to implement the skills
in the classroom such as:

● Academic vocabulary
● Cornell Notes
● Socratic Dialogue
● Levels of Rigor
● Critical Reading Strategies
● Project Based Learning
● Student Collaboration
● Differentiation
● Google for Educators

Sharing of student work.

Analyzing the critical
thinking levels of shared
work.

Staff development agendas

Training by outside sources
will be investigated and
provided as needed.

Summer
2018 and
ongoing

A report on the
training and its
rate of success
will be part of the
annual report to
the Board.

Ongoing
developments will
be shared with the
School Site
Council.
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

5. Gen ed teachers will work
with SPED teachers (during
PLC time) to provide more
individualized strategies to
learners with special needs.

- Checklists to mark off
SPED acc/mods
monthly

- Pacing Guides

Teachers Provide time to develop the monthly
SPED checklist.

Staff will meet with special education
teachers during PLC time to improve
SPED students’ academic success.

Sped student grade
reports

Acc/mods monthly
checklist

Pacing Guides

Spring
2021-
ongoing

Monthly staff
meeting
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GOAL 3: College & Career Readiness
Implement college and career readiness skills throughout all subjects to prepare students for the transition after high school graduation.

RATIONALE: (Critical Need)
● Students have few elective course options, especially in areas that support career readiness.
● A focus on providing more CTE options was identified as a critical area of growth in three of the five criterion categories of the self-study:

Organization, Instruction and Assessment.
● The mid cycle visiting committee recommended that THS continue to improve the CTE program.
● CTE courses support school wide goals to prepare students for their futures in a real and applicable way (college and career readiness)

GROWTH TARGETS:
● Fifty percent of all students in CTE courses will pass the proficiency exam and receive certification.
● The school will add one more course by 2024.
● The school will have 2-3 pathways established to provide students with a variety of opportunities.
● All senior students will do an individual public speaking presentation for at least 15 minutes.

SCHOOLWIDE GOALS ADDRESSED: Goal Oriented, Responsible, Independent Complex Thinker, Tactical and Effective Communicator

IMPACT ON STUDENT LEARNING OF ACADEMIC STANDARDS AND SCHOOLWIDE GOALS:
● Integration of 21st Century Skills into the instruction and assessment process will provide alternate ways to teach and measure literacy, critical

thinking and problem solving skills and gives students a different avenue to be successful.
● Implementation of college and career skills throughout all grades will provide repetition and improve the transition after high school

graduation.
● Students will become more engaged and THS will see an increase in CTE enrollment.

MONITOR PROGRESS TOOLS: REPORT PROGRESS:

● Proficiency exam and certification results
● Senior Presentation (panel scoring cards)
● Master schedule has 2-3 pathways
● Survey of recent graduates

● LCAP
● Update the action plans annually and create a written progress

report that is presented yearly to the Board, School Site Council,
parents, staff and students
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

1. Provide a wide range of
CTE courses for students
by offering more courses on
campus and online.

District

Principal

Counselor

Utilize current staff and resources to
incorporate more CTE course offerings
within their curriculum

Investigate resources
● from the local college
● community/business partners
● possible CTE teachers
● availability of online CTE programs
● Master schedule

Master schedule

Course descriptions

Precision test results/
increased takers

Fall 2019
and ongoing

Staff meeting

Board meetings

Academic
advisory
meetings

2. Continue Get Focused,
Stay Focused program
school wide and improve
staff involvement.

English
teachers

All staff

All staff will be at minimum peer trained in
Get Focused Stay Focused
All staff will have access and time to review
students’ 10 year plans
All staff will complete a 10 year plan

Master schedule

Course Descriptions

Professional
development agenda

Fall 2019
and ongoing
Update this
section

Staff meetings

Board meetings

3. Students will learn and
demonstrate student learner
outcomes.

All staff

All students

Staff will instruct students in AVID strategies
and SLOs throughout their time at the school.

SLOs will be noted in pacing guides and
emphasized in performance tasks

Students will demonstrate strategies and skills
learned through assessments, projects, and
senior projects, etc.

Senior project
presentation
scorecards

Performance tasks

Local assessments

Fall 2019
and ongoing

Fall 2021
and ongoing

Board meetings

Staff meetings
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Tasks
“What we need to do.”

Person(s)
Responsible

Professional Development/Resources
“How will we do this?”

Means to Assess
Improvement Timeline

Methods to
Report

4. Provide job shadowing,
internships, work
experience, and/or
community interaction
opportunities for junior and
senior students.

District
Principal
Counselor

GFSF
teacher

All teachers

Mentor program

GFSF and Senior Transition class will work
on making contacts and setting up job
shadowing and internship opportunities.

Teachers will look for ways (projects) to
incorporate community interactions within
their subjects.

Percentage
participating

Workability skills
program

Planning
2020 stalled
during
COVID

Plan to
resume Fall
2021

Board meetings
Staff meetings

5. Interview past graduates
to evaluate overall
effectiveness in preparing
students for college and
career.

Principal

Counselor

Special
education
teachers

Teachers

Staff will be given time to create a
questionnaire

Retrieve and analyze questionnaire results

Create remedial actions based off of data

Survey of past
graduates- look for
improvement

Spring of
2021 and
ongoing

Board meeting

School Site
Council

State Data

School website
alumni page
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Appendices:

A. Local Control and Accountability Plan (LCAP)
B. Results of student questionnaire/interviews
C. Results of parent/community questionnaire/interviews
D. The most recent California Healthy Kids Survey from 2014-2015 on
DataQuest
E. Master schedule for 2021-2022
F. Approved AP course list: https://apcourseaudit.epiconline.org/ledger/
Trona High School does not offer AP Courses but promotes concurrent
enrollment with the local community college.
G. UC a–g approved course list: https://doorways.ucop.edu/list/app/home/
H.   Additional details of school programs: Get Focused Stay Focused
I. California School Dashboard performance indicators
J. School accountability report card (SARC)
K. CBEDS school information form
L. Graduation requirements
M. Any pertinent additional data:

● LCP 2020-21
● School Website: tjusd.net

N. Budgetary information, including school budget
O. Glossary of terms unique to the school.
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https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1572106/LCAP_2021.pdf
https://data.calschls.org/resources/Trona_Joint_Unified_1415_Sec_CHKS.pdf
https://docs.google.com/document/d/1oaLSg5bNmI8QcTwrIZb4tmNre50vFkhD/edit
https://apcourseaudit.epiconline.org/ledger/
https://apcourseaudit.epiconline.org/ledger/
https://hs-articulation.ucop.edu/agcourselist/institution/1837
https://doorways.ucop.edu/list/app/home/
https://getfocusedstayfocused.org/
https://drive.google.com/drive/u/1/folders/1zHBtgDXr2IM50w3lMKyxDghlI9lYnGPM
https://drive.google.com/drive/u/1/folders/1y0NcU8Sgtaa0LiCumLwZWuRtNkz8GWqI
https://drive.google.com/drive/u/1/folders/1XdNa9UJvZg7DqPd6d4mi3_Uk8LWzA0oB
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/191062/Acedemic_and_Graduation_requirements.pdf
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/938129/Edited_2020_LCP.docx.pdf
https://highschool.tjusd.net/
https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1089700/BudgetOverviewforParents_20-21.pdf
https://docs.google.com/document/d/1MNN7ysRJy2aM9mOau5j8orXq2rsPzEMzYcefhskJte8/edit

