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Vision Statement

In the pursuit of excellence:

We value community partnerships.

We encourage communication.

We embrace challenges.

We celebrate growth and success.

Shared Mission Statement

Rains ISD provides a safe and innovative learning environment that nurtures a growth mindset,
offers resources and opportunities that maximize each student’s potential, and inspires life-long
learners in an ever-changing world.

Developed 1/23/2020

RISD Goals

1. Use a variety of effective methods to intentionally communicate with students,
parents/guardians, staff, and community.

a. Use in-person, written, digital, and/or social media to keep parents, students, staff,
and community members in the district informed of news at least one time weekly.

i. Facebook live announcements

ii. Counselor news

iii. Communications assistant at central office

2. Develop partnerships within the community to support our students’ well-being.



a. Increase student performance by involving parents and the community, along with
teachers, in the learning process at least three times per year (parent engagement
opportunities, special program meetings, virtual meetings when necessary).

i. Conferences

ii. Special programs meeting (G/T, Dyslexia, English Learners)

iii. School alert system, parent letters, positive contacts

iv. Virtual meetings if needed in lieu of in-person meetings.

3. Recruit and retain quality staff who provide a safe and supportive learning
environment that promotes excellence.

a. Lower the turnover rate by 10% by 2021-2022

i. First Year Teacher Academy

ii. Attend job fairs

iii. Increase visibility of job postings

iv. Pass the Voter-Approved Tax Ratification Election

b. Provide students, teachers, and staff awareness of safety, internet safety, violence
prevention, suicide prevention, conflict resolution, and bullying/cyberbullying a
minimum of 3 times per year.

i. Monitor and evaluate the Rains ISD Emergency Operations Plan for
effectiveness (safety training)

ii. Practice Emergency Operations Plan (Building evacuation, shelter for weather,
site evacuation, shelter in place)

iii. Provide school resource officer, canine searches, and random drug testing

iv. Provide all required staff development pertaining to safety and prevention.

v. Add a social worker for all campuses

vi. Monitor and adjust COVID-19 health and safety measures

c. Increase the visibility of law enforcement district-wide to include a minimum of 1
visit per day per campus.

i. Enlist the services of reserve peace officers

ii. Develop and train a threat assessment team



iii. Complete the state required safety audit

iv. Continue to add additional needed security cameras and keycards

4. Recognize demographic changes of the district and provide support to facilitate
student growth.

a. Staff members will attend cultural awareness training annually to grow with the
changing demographics of the district.

5. Provide access to state-of-the-art technology, current training, and awareness of
available resources.

a. Provide on-going and job-embedded training opportunities, rigorous and relevant
curriculum, and varied instructional strategies to increase the use of technology in
every classroom.

i. Maintain computers/iPads/Chromebooks that are operational with current
hardware/software in order to enhance course offerings

ii. Seek grant monies to purchase additional hardware and software

iii. Provide staff development to enhance technology skills and software
knowledge; allow time for faculty and staff to improve and share skills

6. Allocate funds to prepare all students while maintaining effective and efficient
operations.

7. Improve student achievement.

a. Increase the level of student performance in Reading as measured by state
assessment from 76% to 85% and Math from 81% to 90% in 20-21 for all grade
levels.

i. Provide needed staff development on not only instructional practices, but also
programs used to enhance instruction and remediation

ii. Provide curriculum tools necessary to evaluate and improve instruction

iii. Disaggregate data from STAAR, curriculum-based assessments, grade
reporting, CIRCLE, and MAP testing

iv. Provide tutorials, accelerated instruction, and summer school as needed

v. Use MTSS process to remediate students

vi. Test and monitor student performance 3 times per year using MAP testing

vii. Continue implementation of dyslexia program with reliability and fidelity



b. Reduce the dropout rate to <1%

i. Improve the credit recovery program used for students at risk of dropping out
or failing

ii. Monitor and work to increase student attendance and lower truancy using
home visits, meetings with parents, and online alternatives for instruction

c. Increase the district attendance above the state average of 95.8% for the 20-21 school
year

i. Track absenteeism using campus clerks, campus administrators, and RISD
police when necessary

ii. Offer online learning opportunities when needed

d. Create opportunities for students in special education, English as a second language,
and career and technology to show measurable progress in RDA.

i. Provide all needed staff development addressing special programs

ii. Track progress using report cards each 9 weeks

iii. Encourage staff to pursue additional certifications-ESL, GT, Sped

iv. Provide opportunities for students to obtain industry certifications

v. Increase options for graduation plan endorsements

HB 3 Student Outcome Goals

EARLY CHILDHOOD

1. The percentage of 3rd grade students who score MEETS grade level or above on STAAR
Reading will increase from 33% to 55% by August 2024.

Progress monitoring will be done using Circle Assessment, MAP testing, and TPRI for grades
PK-2

2. The percentage of 3rd grade students who score MEETS grade level or above on STAAR
Math will increase from 28% to 60% by August 2024.

Progress monitoring will be done using Circle Assessment and MAP for grades PK-2



COLLEGE, CAREER, AND READINESS

3. The percentage of graduates who meet the criteria for CCMR will increase from 58% to
100% by August 2024.

Progress monitoring will be done using the percentage of graduates meeting criteria for
TSIA, Dual Credit completion, CTE coherent sequence coursework completed, and
industry-based certifications completed.



FINANCE

4. To maintain long-term financial solvency.

Achieve a FIRST rating of “A”.

Clean audit.

Present balanced budget.

EXTRA CURRICULAR

5. To create and maintain an extracurricular program that promotes competitive
excellence, unity, integrity, pride and a winning mentality in ALL students.

Increase participation of the total population in all UIL/extracurricular programs.

Expand the number of programs and students represented by Rains ISD at State
competitions.

Increase character education opportunities as part of all programs.


