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SULLIVAN COMMUNITY UNIT SCHOOL DISTRICT NO. 300 
BOARD OF EDUCATION MINUTES 

 

January 20, 2018 

 

The special meeting of the Board of Education of Sullivan Community Unit School 

District No. 300 of Moultrie, Shelby, and Coles Counties, Illinois was duly called 

and held on January 20, 2018, at 8:00 a.m., at the Sullivan High School Media 

Center within the boundaries of said District.  

 

The President called the meeting to order and requested roll be called.  Upon 

roll being called the following members answered and were found to be 

present:  Tyson Grooms, Zak Horn, Erik Stollard, Steve Poland, Ann Wheeler, and 

Jeff White.  Norman Wood was absent. 

 

Administrators present: Ted Walk, Erik Young, Dan Allen, Nathan Ogle, Jessica 

Reeder 

 

Visitors present: None 

 

Superintendent Walk opened the meeting and turned the floor over to 

Elementary School Principal, Dan Allen. 

 

Mr. Allen reported that he has received a letter of resignation from a first grade 

teacher.  He is also anticipating a first grade teacher retiring within the next two 

years.  The elementary school has a new English Language Arts curriculum, 

Engage New York.  This is a free program created by the State of New York.  Mr. 

Allen feels the program is going very well.  The elementary school is also 

continuing to improve the Response to Intervention (RtI) program.  Next year, 

there will be a school-wide RtI period where all teachers will be working with 

students in areas that they are struggling.  This is an effort to reduce the size of 

student groups.  Regarding building needs, the tile is separating or cracking 

throughout various areas of the building.  Tread plates on the elementary stairs 

also need replaced.  The elementary school is also seeing success with the 

mentoring program.  Many positive role models from the community are 

volunteering their time to meet with students once a week during PE or music.  

 

Middle School Principal Nathan Ogle stated that there are two exciting things 

happening at the middle school.  Fifth grade students will be moving to the 

middle school next year to alleviate space issues at the elementary school.  The 

fifth and sixth grades will be located on the third floor and will have a different 
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class structure with homeroom throughout the day and recess.    In addition, the 

middle school and high school will be transitioning to an eight period day.  With 

eight period days, the middle school will have a double block math class.  He 

also hopes to reduce English Language Arts class sizes by adding an extra 

section for each grade level.  Regarding building issues, Mr. Ogle stated that 

they are having issues with aging lockers.  The locking mechanism has padlock 

dials built in and they break down over time.  Mr. Ogle stated that the middle 

school has added an incentive app program for student iPads.  Students voted 

for twelve apps that they can have on their iPad if they meet certain criteria.    

Mr. Ogle has also implemented four service days per year where the student 

body does service tasks throughout our community.  He is also in the process of 

adopting an interact club through Rotary Club.  Mr. Ogle has submitted a grant 

request to the Sullivan Community Education Foundation to refurbish the middle 

school library.  The library is currently a computer lab.  Mr. Ogle would like to 

make it a collaborative work space where teachers can take classes to work on 

group projects. 

 

High School Principal Erik Young stated that they are currently in the process of 

scheduling classes for the 2018-2019 school year.  With the eight period days, 

there will be additional courses offered including an AP History class and dual 

credit CTE courses.  Mr. Young added that the high school incentive plan is going 

well.  He is analyzing the semester exam incentive and may incorporate an SAT 

type incentive.    Regarding building needs, Mr. Young feels the lockers in the 

west hallway; the stage curtain; and, the football scoreboard all need to be 

replaced.  He also added that replacing the gym floor and wiring in the gym will 

need to be done in the next ten years. 

 

Assistant Principal Jessica Reeder stated that there are approximately 140 

students with an individualized education plan.  Mr. Walk added that in the 

Eastern Illinois Area Special Education district, Sullivan School District has one of 

the lower rates of identifying students with special needs.  EIASE Director, Tony 

Reeley, reports that Sullivan is doing a great job of correctly identifying IEP 

students. 

 

Board member Poland asked building principals if they had “wish list” items.  

Both Mr. Young and Mr. Ogle stated they would like an auditorium or multi-

purpose space.  Mr. Walk added that although he feels academic space is 

adequate, lack of space for extra-curricular events can cause scheduling issues. 

  

Building principals left the meeting. 
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Transportation and Maintenance Director Kevin Landrus joined the meeting at 

8:20 a.m. 

 

Mr. Landrus discussed transportation software.  He has been considering 

purchasing bus route scheduling software from either Edulog or Transfinder.  The 

initial cost of the software is approximately $10,000 with 80% of that cost being 

reimbursable.  In addition, there is a $3,000 annual maintenance charge.  Mr. 

Landrus has also discussed revising the new bus lease.  He would like to reduce 

the number of buses and change one of the bus sizes to an 84-passenger bus.  

This would allow for consolidation of two routes.  Mr. Landrus also added that if 

Project HELP was housed at the elementary school, he could reroute Early 

Childhood and Project HELP. 

 

Mr. Landrus addressed the driver’s education vehicle stating that he would like to 

let the lease expire and purchase the next driver’s education vehicle.  Mr. 

Landrus would also like to eliminate the wheelchair van and purchase a small 

van that would seat seven with the intention that it serve as a second drivers 

education vehicle and also be used to transport staff or small groups to activities. 

 Mr. Landrus added that last year, the district paid approximately $5,000 to 

employees for mileage reimbursement and $250 per month to lease the driver’s 

education vehicle. 

 

Mr. Landrus went on to discuss delayed start/wind chill routes.  Mr. Walk and Mr. 

Landrus discussed creating a bus schedule to be used on days when wind chill 

and temperature are a factor.  Buses would be dispatched to specified stops in 

town to pick up students who must walk to school and deliver them safely to the 

school.  Mr. Walk added that this would be a minimal cost to the district and 

would address a major issue. 

 

Mr. Landrus went on to address maintenance issues.  Areas that need to be 

addressed are:  additional magnetic locks in the middle and elementary school 

vestibules; replacing water fountains to meet the state’s lead threshold; 

replacing the roof on one section of the bus garage; replacing doors in the 

middle school gym, band and chorus rooms; replacing the elementary school 

office air conditioning unit; playground equipment for the elementary school; 

replacing kitchen equipment; replacing vinyl and carpet flooring in the 

elementary school; resurfacing the all-weather track; and, replacing the high 

school gym floor; 

 

Mr. Landrus has had discussions with the City regarding scoreboards at the 

baseball and softball diamonds.  He felt that with collaboration from the City of 



Board of Education 

Minutes January 20, 2018 

Page 4 of 6  

Sullivan, Sports Boosters and the District, the scoreboards could be replaced at a 

reasonable cost. 

 

Mr. Landrus left the meeting. 

 

Superintendent Walk addressed updating the District’s policy manual.  Mr. Walk 

stated that several of the policies in the manual were out-of-date.  Illinois 

Association of School Board’s recommends policies for adoption based on 

current laws.  The proposed policy manual will include all policies recommended 

by IASB.  There is one minor change to the Code of Conduct.  Currently, students 

are able to reduce their suspensions by agreeing to receive counseling.  The 

requested change allows students to reduce their suspensions by self-reporting 

and agreeing to receive counseling.  The policy manual will be placed on the 

District’s website. 

 

Mr. Walk presented five-year financial projections emphasizing that the numbers 

presented are working numbers and can change depending on legislation.  Mr. 

Walk explained that using conservative estimates he is planning a few reductions 

in the technology, media center, and building level budgets.  The projections 

also factor in one additional teacher for the 2018-2019 school year.  Mr. Walk 

discussed the budget surplus for future years stating the district would be in the 

black and increasingly so over the next few years.  He added that money had 

been moved to the tort fund for projects like water fountain replacement.  Mr. 

Walk went on to discuss TIF districts and funding.  Sullivan’s largest TIF district will 

expire in three years.  If the TIF district is allowed to expire, the schools would see 

approximately $500,000 per year in revenue. 

 

Mr. Walk asked the Board’s opinion on the 1% sales tax.    Mr. Walk stated that it is 

really a question of how the District wants to generate funds.  The District could 

continue with property tax being the biggest local funding source, or attempt to 

shift that burden to sales receipts.  He also stated that if the district received the 

sales tax, he would pay down existing debt and lower our tax bills.  The Board felt 

that if they were to try a 1% sales tax again, they would want to tie it to a project 

and lower property tax bills.  Poland stated he would like to have a dialogue with 

members of the community to discuss the pros and cons of a 1% sales tax.  Mr. 

Walk added that he would like to do it with full honesty and confidence that the 

majority of our people are going to pay fewer dollars in property taxes. 

 

Mr. Walk stated that he has received a lot of positive feedback regarding 

moving fifth grade to the middle school.  The scheduling process at the middle 
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and high schools is going very well.  Those schools will move to an eight period 

day allowing students more opportunities to take courses with less conflicts. 

 

Mr. Walk discussed the teacher handbook with the Sullivan Education 

Association.  The handbook is being put in its final form and will be presented to 

the Board soon. 

 

Mr. Walk discussed Project HELP.  Project HELP is a pre-school program which 

targets at-risk students age three to five.  The program is managed by Eastern 

Illinois Area Special Education who receives a grant on behalf of the school.  Mr. 

Walk is considering moving Project HELP from the Sullivan Preschool to the 

elementary school.  This would allow our Early Childhood program students to 

interact with nondisabled peers.  Housing both the Early Childhood program and 

Project HELP at the elementary school would also reduce transportation costs 

and allow the district to co-evaluate and have over-site of the program.  EIASE is 

currently paying the preschool approximately $20,000 annually to lease their 

building.  That grant money could be used to purchase materials or pay for a 

classroom aide.  Other benefits of moving the program include assisting in the 

transition from preschool to kindergarten; shorter bus times for students; and, high 

school students would be able to assist in the classroom. 

 

Board member Steve Poland stated that he had items on his list he would like the 

Board to consider.  Those items include tearing down the old bus garage and 

building a new one by the equipment building; upgrade the high school kitchen; 

create new tech class to study robotics and alternative energy; explore new 

middle school gym; build an auditorium; building additional classrooms; explore 

opportunities to co-op with other schools; full-time music teacher for elementary 

school; sharing costs with community colleges; and, form a future teachers club. 

 

Board member Ann Wheeler stated that she was concerned that some students 

were not required to take semester exams.  Mr. Walk agreed that it is something 

that needs to be analyzed. 

   

 Poland moved that the Board adjourn to closed session to discuss 

appointment, employment, compensation, discipline, performance, 

dismissal of specific employees; collective negotiations matters; 

superintendent’s evaluation; student disciplinary cases; matters relating to 

individual students; and, minutes of meetings lawfully closed pursuant to 

Statute Sections 5 ILCS 120/2 [c] 1, 2, 9, 10, 14. Upon said motion being 

seconded by Grooms, the President put the question and the roll being 

called, the following members voted: 
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Yea: Grooms, Horn, Poland, Stollard, Wheeler, White 

Nay: None 

Absent: Wood 

 

Whereupon, the President declared said motion carried, and the Board 

adjourned to closed session at 10:55 a.m.   

 

Poland moved that the Board adjourn from closed session.  Upon said 

motion being seconded by Stollard, the President put the question and the 

roll being called, the following members voted: 

 

Yea:  Grooms, Horn, Poland, Stollard, Wheeler, White 

Nay: None 

Absent: Wood 

 

Whereupon, the President declared said motion carried, and the Board 

adjourned from closed session at 11:42 a.m.   

 

 Stollard moved that the meeting be adjourned.  Upon being seconded by 

Horn, the President put the question and roll being called, the following 

members voted: 

 

Yea: Grooms, Horn, Poland, Stollard, Wheeler, White 

Nay: None 

Absent: Wood 

 

 Whereupon, the President declared said meeting adjourned at 11:45 p.m.  

 

 

 

       Respectfully submitted, 

 

 

 

       Norman Wood, Secretary 

Attest: 

 

 

 

Jeff White, President 


