MARTIN ELEMENTARY SCHOOL

STRATEGIC PLAN 2023-2024

MISSION STATEMENT:
MARTIN ELEMENTARY SCHOOL IS A COMMUNITY OF
RESPONSIBLE, ACHIEVING STUDENTS AND STAFF
CORE BELIEFS:

e We believe that learning is a
partnership between students, families,
teachers, school staff, and the
community.

o We believe all students need to be
provided rigorous, differentiated
instruction to meet their diverse needs.

¢ We believe that a safe environment is
needed to support students’ physical,
social, and emotional needs.

GOALS:

e Increase Student Growth in
Mathematics

¢ Increase Student Growth in Reading and
Language Arts

e Improve Student Attendance

e Improve GSA Scores for Special
Education students




VISION STATEMENT:

Our Vision is to work as a community to inspire a passion for learning, pursue excellence and empower student
to reach their potential.

Goal 1: Increase Student Growth in Mathematics

Martin Elementary School will increase the number of students at or above grade level in |-Ready
Math by 100% and reduce the number of students two or more years below grade level by 50%.

Goal 2: Increase Student Growth in English/Language Arts

Martin Elementary School will increase the number of students at or above grade level in |-Ready
Reading by 100% and reduce the number of students two or more years below grade level by 50%.

Goal 3: Improve Student Attendance

Martin Elementary School will reduce the percentage of students who are chronically absent by 50%.

Goal 4: Improve GSA Scores of Students with Disabilities

Martin Elementary School will increase the number of students who score Partially Meets Standards,
Meets Standards, or Exceeds Standards by 50%.




