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Love, Care, Serve

La Grande High School, La Grande Middle School, 
Central Elementary, Greenwood Elementary, Island City Elementary

MEETINGS

Regular Board Meeting
Wed, October 13, 2021, 7:00 PM
Willow Elementary Board Room/

Google Meet/Phone

Special Board Meeting/Work 
Session

Wed, October 27, 2021, 7:00 PM
Willow Elementary Board Room/

Google Meet/Phone

Regular Board Meeting
Wed, November 10, 2021, 7:00 PM

Willow Elementary Board Room/
Google Meet/Phone

Regular Board Meeting
Wed, December 8, 2021, 7:00 PM
Willow Elementary Board Room/

Google Meet/Phone

Summer school and camps great success
EDUCATION MADE FUN

By Trish Yerges
 
The popularity of the camps 

and summer school programs last 
summer cannot be overstated.  After 
being posted, their rosters were all 
but filled within two days.   That’s 
how eager district parents and kids 
were to get back to fun and learning. 

LGSD Assistant Superintendent 
Scott Carpenter had a good report 
from all the summer activities.

“It went fantastic!” Carpenter said.  
“We had a full camp with 150 staff 
helping out.  That’s over 50 percent 
of our district staff helping in some 
way, shape or form this summer.”

With 52 camps operating during 
the summer, each camp required a 
host and volunteers to help the kids.  
Only one camp had to be shut down 
due to COVID, Carpenter said, but 
he was happy for the overall success 
rate and that, for the most part, kids 
were kept apart and safe.

Kids of kindergarten age to 
twelfth grade had a blast trying their 
hand at a variety of fun, learning 
experiences from art to science to 
sports.  “We had camps in fiber art to 
resin art to football camp and coding 
camps,” Carpenter recounted. “We 
had a wide range of camps to serve a 
lot of different kids.”

In addition to the camps, literacy 
picnics were held in June and 

August, and over 750 families took 
advantage of that.  From August 
2-19, the K-9 Jump Start served 
almost 400 kids in its early entry to 
the school year program.  Another 
summer program helped some of the 
freshman get ready for high school 
and earn some entry credits.

“The last thing we did was that 
we had 80 kids enrolled in summer 
credit recovery,” Carpenter said.  
“They earned credits to stay on track 
for graduation.  We had a lot of 
things going on this summer.”

This was the first summer that the 
district has offered free district-wide 
camps due to three summer grants 
totaling $885,000.   “As a result, the 
attendance was great and our camp 

numbers were up,” Carpenter said.
Carpenter wanted to thank all the 

students who participated, all of the 
staff, the administrators, and the 
kitchen and custodial staff.  “It made 
for a very busy summer, but a good 
summer for all of our students,” he 
said. 

One staff member, Tory Weimer, 
a fifth grade teacher at Island City 
Elementary School, was on special 
assignment during the summer 
overseeing the day-to-day operations 
of the camps.  “He did a fantastic 
job of keeping them organized,” 
Carpenter said.

“I thought the camps were an 
amazing success,” Weimer said.  

continued on page 3
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George Mendoza
LA  GRANDE SCHOOL DISTRICT 

SUPERINTENDENT

From the From the 
Superintendent's Superintendent's 

Desk ...Desk ...

The word on Enrollment...enrollment numbers as of September 24, 2021
Central Elementary

404 students
Greenwood Elementary

267 students

Island City Elementary
266 students

La Grande Learning Aca.
80 students

Middle School
497 students
High School
706 students

Total Elementary 
Enrollment  937 students
LGSD Total Enrollment

2232 students

Welcome back to the 2021-2022 school 
year!  I am excited to say the new 
school year is underway and moving 

forward! I hope each of you have enjoyed some 
well-deserved time to rest over the summer 
and that you can continue to spend time 
with your loved ones.  This past month, our 
La Grande School District (LGSD) team has 
been working hard to welcome our students 
back for a successful school year. Our theme 
this school year is Relationships, Resilience, 
Rejuvenation and it is my hope that all 
students, staff, families and stakeholders we 
work with in our community will join us in our 
efforts to build relationships through trust, 
mutual respect and positive interactions.  
Resilience will also be necessary as we keep 
moving forward to ensure our students are 
back in school every day.  Our final theme has 
been to be mindful of rejuvenation for staff 
and students.  This means, we need to be take 
care of our body, mind, heart and soul.   I do 
believe we are experiencing a great deal of 
disillusionment with the impact of COVID-19 
and the constantly evolving changes of state 
requirements that effect our daily lives.  This 
disillusionment does influence our mental, 
spiritual, and physical health for months to 

years.  We must find strategies centered on 
rejuvenation to stay balanced. My hope is 
that you join and support our school district 
as we strive to keep focused on relationships, 
resilience, and rejuvenation in our schools.

Safety:
As many of you may be aware, our team 

of administrators and staff must follow 
our state’s Resiliency Framework and our 
Communicable Disease plan as we operate 
our schools. LGSD will also continue to 
work closely with the Union County Public 
Health Department, Grande Ronde Hospital, 
Oregon Health Authority, and Oregon 
Department of Education to understand and 
implement revised safety recommendations 
or requirements.  To learn more about our 
current safety practices, response protocols 
and state-level safety requirements, go to 
LGSDoperations.lagrandesd.org. There you 
will find our LGSD COVID Response Plan, 
LGSD Communicable Disease Plan, State 
Resiliency Framework, and Planning for 
COVID-19 Scenarios in Schools.

Finally, I am truly thankful for your 
support, flexibility, and adaptability in this 
difficult time - we need these qualities more 
than ever. For this school year and years to 

come, we must center on our students’ safety 
and learning.   We must meet their physical, 
social, and mental health needs. Our students 
also need a consistent and stable in-person 
school experience.  They are our future and 
they are learning many concepts and skills 
in our classrooms as well as outside of our 
classrooms.  As we reflect on the impact of 
COVID on our lives, it is my hope that we 
have learned that one of the most important 
things in life is to center on loving, spending 
time and communicating with our friends and 
family.  How we treat each other, even with 
those that we disagree with, is very important 
in how we grow, learn, and appreciate one 
another. It is how we build a civil society and 
grow in our character.  On behalf of the LGSD 
School Board and our school district, I thank 
you for your ongoing support and engagement, 
as well as wish you and your students a 
wonderful school year.

This publication serves as a platform to 
keep our community informed and connected 
to the school district. We appreciate your 
involvement and support. Should you wish 
to contact me, my phone number is 541-663-
3201; email: george.mendoza@lagrandesd.org.
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SUMMER FUN
continued from page 1

“I went around to different camps 
and talked to parents.  I heard 
repeatedly from parents how 
grateful they were that there were 
these opportunities for their kids.”

As part of the grant funding 
the School District was able to 
purchase a lot of equipment for 
art, sports and science programs.  
That was a draw for teachers to get 
involved because they knew they 
were going to get some awesome 
things that they could use during 
the school year even after the 
camps were over.

The grant funding paid for the 
hourly wages for the staff and 
volunteers.  It also paid for the 
equipment. 

“As far back as anyone could 
remember, this was the largest 
purchase order the district has ever 
done,” Weimer said. “The logistics 
of ordering, invoicing and getting 
equipment to the right place was 
a pretty big job, and for the most 
part, everybody got what they 
wanted.”

Buri Slippy, at the district 
office, interfaced with the vendors 
to purchase all the supplies and 
equipment that came with the 
grant.  Among those things were 
resin tables for wood-working 
projects, elementary PE equipment 
like practice volleyballs and 
footballs, and athletic equipment 
such as football tackling sleds and 
rings.  The La Grande High School 
received some of that equipment 
as well as the La Grande Middle 
School.

“The elementary science classes 
got a lot of science equipment to do 
STEM activities,” he added.

Part of Weimer’s responsibilities 
included helping with purchases 
and making sure the equipment 
went where it was supposed 
to go.  He spent the bulk of his 

time interfacing with the public, 
answering their questions, 
matching kids to their camp 
locations and filling roster openings 
with kids from the wait list. 

“There was this huge, huge 
public interest this summer that 
spoke to the need that families and 
parents had to get their kids out to 
do this,” Weimer said.

As part of the grant requirements 
the District will submit a data 
report that includes the number of 

kids served and how the funds were 
spent for programming.  If the state 
decides to renew the grant for next 

summer’s camps, Weimer said the 
district will get an earlier start on 
organizing and ordering under the 
grant.

The district will get some 
indication by mid-November if the 
Oregon Department of Education 
will renew the grant program for 
next summer.

A special thank you to 
Lena Wheeling who was 
responsible for managing 
all the literacy picnics 

---- Scott Carpenter.
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By Trish Yerges

Over the past six years, the La 
Grande School District has focused on 
progressively upgrading the playing 
surfaces for student athletes.  To that 
end, the district became a collaborative 
partner along with the City of La 
Grande, Eastern Oregon University 
and community donors in a project 
to upgrade the baseball and softball 
infields at Pioneer Park.

For the district, this project comes 
at the heels of a long list of upgrades 
that LGSD has completed for their 
athletic department.  Facilities 
Manager Joseph Waite gave a 
rundown of those upgrades.    

“One of the first projects was the 
LHS basketball and volleyball courts, 
which were completed in March 2016,” 
he said.  “Then, in August 2017, the 
district entered an agreement with 
EOU to use their field turf for LHS 
football and soccer activities.  In 
addition, the new blue 400-meter track 
was finished in October 2017.  New 
bleachers were erected in March 2018 
and an expanded sidewalk was poured 
from H Avenue through to K Avenue 
in 2019.”  

Greenwood Elementary received a 
new gymnasium floor in August 2018.  
New tennis courts were completed 
in June 2019.   “Now, the Pioneer 
Park baseball and softball upgrades-
Phase I included bleachers, dugouts, 
concessions and an announcer’s booth. 
These were finished by March 2018,” 
Waite said.  “Now, in Phase 2, the 
expanded field turf is in progress.”

This latest upgrade project and 
earlier ones will be a huge boost for the 
district’s athletic department.

“For all our varsity sports programs, 
we are at the high end for what high 
schools can offer student athletes 
or what our community can offer 
to our athletes in terms of playing 
surfaces,” Superintendent George 
Mendoza said.   “There has been a lot 

of investment in all the sports playing 
surfaces to bring them up to date.”

La Grande Parks and Recreation 
Director Stu Spence recollected how 
this project came into focus for the city 
and its community partners.

“Since the district uses the 
field often, baseball coach Parker 
McKinley came to me with some other 
community partners and asked how 
we could do an infield turf project so 

that we can use the field more often, 
especially since EOU is using it as 
well,” Spence said. 

Coach McKinley noted that having 
a college program and high school 
program both using the same field 
in the spring when our natural turf 
was already stressed from cold, wet 
weather conditions, made it a necessity 
to upgrade the field. 

In the fall of 2018, McKinley started 

conversations about the project with 
other community partners, talking 
with the athletic director Darren 
Goodman, and getting estimates 
for the work.  Then he put together 
a budget and started fund raising.   
Superintendent Mendoza weighed in 
and recommended an upgrade of the 
softball field for the girls’ teams too, 
and this was built into the project as 
well.

“It took a little time for the different 
financial entities to go through 
their proper channels to get funding 
approved and the bidding process 
done,” said McKinley, “but finally by 
spring 2021 their commitment was in 
place, and the project got its go ahead.  
It’s certainly not a weekend project 
that can come together with all the 
right people involved.  It’s been very 
extensive.”

The funded project scope involved 
upgrading both infields with artificial 
turf, and the outfields would be 
natural grass, Spence said.  Both 
infields have had rock filled in to 
approximate grade, and what’s left is 
the top grade rock.  Northwest Turf 
Solutions of Philomath, Oregon has 
been contracted to lay the turf.

Some of the local community 
partners involved with the project 
include: Brian Bell, a baseball dad 
and owner of Eagle Cap Forest 
Management; Jay Collman of R D 
Mac, who donated all the gravel 
material that goes under the turf; and 
Mike Hampton and Corey Gomes of 
Hampton Paving, who removed the 
dirt and did all the grading with their 
heavy equipment. 

EOU Athletic Director Anji 
Weissenfluh was appreciative of the 
collaborative effort.

“I am excited that we have once 
again partnered with not just La 
Grande School District, but also the 

continued on page 5

BASEBALL & SOFTBALL UPGRADES

Ball fields get upgrade through collaboration
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UPGRADES
continued from page 4

City of La Grande to help bring these 
upgrades to life,” she said. “With the 
advantages that come with a turf 
playing surface, we can hopefully all 
use it to host tournaments that will not 
only benefit Eastern and La Grande 
School District, but also economically 
positively impact the entire city of La 
Grande.”

McKinley wanted to thank the 
community for their support because 
without it, he didn’t think this project 
would become a reality.  When Jay 
Collman of R D Mac stepped forward 
to donate the rock, McKinley said it 
was a lightbulb moment for him that 
this project might really happen after 
all.  He also wanted to thank the La 
Grande School District board, the 
City of La Grande’s Parks and Rec, 
the City of La Grande Public Works 
Department and so many others that 
helped with different phases of the 
construction. 

“Projects like this just don’t happen 
everywhere,” McKinley said, “but 
because we live here and have the 
support of our community and all 
the people around us for our kids is 
really the biggest reason why this is 
happening.”

Spence estimates that the Trice 
Community Field (softball field), 
which has some outfield work yet to 
do, should be useable this spring, and 
the Optimist Field (baseball field) will 
potentially be useable in late fall. 

Weissenfluh looks forward to what 
the new infield turf surface will mean 
for EOU games in the future.

“Having a synthetic surface will 
allow for fewer canceled games due 
to weather and field conditions,” she 
said.  “It will allow for more practices 
to be held outside, and those together 
both add to the overall student-athlete 
experience. Living in the climate 
that we do, having a playing surface 
that can withstand the conditions is 
vital to the continued success of our 
programs.”Hampton’s Paving of 

La Grande, owned by Mike Hampton, 
performed a lot of the infield work in 
preparation for the installation of the 
new turf.

“We had an excavator on site and 
loaded dirt into three trucks and 
brought rock back in,” Hampton said.  
“Then we had a grader and leveled out 
the rock and dirt.  We also brought 
a CAT down there fishing into the 
loaders and excavators.”

That was phase one, but after some 
more rock is hauled in by R. D. Mac, 
Hampton’s Paving will return to do the 
finish grading work.   “When it’s done, 
it’s going to be quite an improvement 
on what they had,” he said. 

Corey Gomes of Hampton’s Paving 
said, “I ran the heavy equipment and 
dug out the field, so they could put 
rock back in,” he said.  “I probably 
have four days labor into it so far.   I’m 
sure I’ll be returning to do the finish 
grading work before the astroturf is 
put in.”

Once the fields are completed and 
useable, Spence wanted to remind 
everyone that the ball fields are 
available to the public too.  He added, 
“People just need to call the Parks and 
Rec office (541-962-1352) and schedule 
to use them.”



6   October 2021  •  www.lagrandesd.org La Grande Pride

Free meals for any child with community program
FEDERAL PROGRAMS FEED KIDS

By Trish Yerges
 
Providing nutritional meals and 

snacks at the La Grande School 
District is a vital part of student well-
being and success.  The district utilizes 
several federal nutrition programs to 
feed students:  the Seamless Summer 
Option (SSO), the Fresh Fruits and 
Vegetable Program (FFVP) and 
the recently awarded Community 
Eligibility Provision (CEP).

The Summer Seamless Option 
allows any child, age zero to 18 years, 
to eat free breakfasts and lunches.  
This program was traditionally 
restricted to summer vacation periods, 
but due to COVID-19, USDA has 
released a number of waivers allowing 
SSO operations to continue when 
school is open during the regular 
school year, effective July 1, 2021, 
through June 30, 2022.

Not anticipating the SSO program 
waivers, the LGSD moved forward 
with the application for a district-wide 
CEP meal nutrition program, and they 
were found eligible.  The program is 
good for the next four years.

“This is our year one with CEP 
even though it’s an SSO year because 
of waivers, so we will be burning one 
year of that CEP eligibility regardless,” 
explained LGSD Business Manager 
Michelle Glover. 

The CEP program is a non-pricing 
meal service option for schools and 
school districts in low-income areas. 
“CEP allows the nation’s highest 
poverty schools and districts to serve 
breakfast and lunch at no cost to all 
enrolled students without collecting 
household applications,” states a 
USDA website.

Char Hampton, a district employee 
for the past 30 years and the 
operations specialist for the past seven 
years, worked with Chris Panike (now 
retired) on the accounting end of the 
CEP application.

For a school to be eligible to 
operate CEP, a school or group of 

schools within a district must have an 
Identified Student Percentage (ISP) 
of 40% or higher. To calculate ISP, a 
school must count all of the students 
who are categorically eligible for free 
school meals and divide by the total 
student enrollment.

“We had an ISP percentage of just 
over 40%, so this year, we’ve been able 
to get the high school into the CEP 
program, by combining them with the 
other schools,” Hampton said.  “So we 
are now CEP district wide.”

The CEP program is there on the 
back burner when the district needs 
it, but for now the SSO program 
more than supplies the nutritional 
meals that kids need.  A child may be 
enrolled in school, learning virtually 
at home, in daycare or too young for 
school, or not even a resident of the 
state---it doesn’t matter.  They eat free.  
For some, it’s only a matter of picking 
up a sack lunch every day.

“We run the grab and go bag food 
service from each of the kitchen doors 
from noon to 12:30 p.m. at Central, 
Greenwood and Island City,” she said.

Greenwood has 
the highest number 
of pickups for grab 
and go bags at 10 
to 30 per day.  The 

other grade schools are handing out 
between 6 and 10 grab and go bags 
daily.  There are also some day care 
groups that come by for the food sacks.

Heather Torres, Taher Food Service 
Manager for LGSD said, “The menus 
for grab and go bags varies between 
the three schools, so that changes it up 
a bit.”

Some of the meals on the school 
menu include meatball subs, chicken 
bites with sweet and sour sauce, 
nachos, sloppy joes, hamburgers, mac 
and cheese, and the mac flatbread with 
ground beef and cheese on it.

“We’re trying to get back to more 
normalcy because most of our children 
are back in school,” Torres said.

It’s the same with the breakfast 
menus.  “We’re going to get back to our 
coffee cakes, breakfast burritos, yogurt 
parfaits, cheese ham melts, ham and 
egg with cheese biscuits or English 
muffins---more home cooked meals,” 
she said.

At mealtime, the LHS students 
go through the line to get their sack 

breakfast and lunches, and they can 
eat wherever they want.  The LMS 
lunches are served in the cafeteria 
but within their cohort groups.  
Some grade schools are serving in 
the classrooms or in the cafeteria 
within cohort groups.  Lunch periods 
are staggered to minimize crowd 
congestion in the cafeteria.

Torres reported they are feeding 
daily lunches to 250 students at 
Central; 200 at Greenwood; 170 at 
Island City Elementary; 240 at LMS 
and for the high school, it fluctuates 
greatly depending on what’s being 
served.

 Another program that provides 
snack foods is called the Fresh 
Fruits & Vegetable Program (FFVP).  
Greenwood currently offers this 
program to its kids and the district 
just submitted an FFVP eligibility 
application for both Island City 
Elementary and Central Elementary.  
Greenwood currently offer this 
program to its kids.

With vigilance and lots of 
number crunching and application 
submissions, La Grande School 
District has been making healthy 
meals a priority for its students and 
their families.
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The importance of relationship building at school
FOSTERING POSITIVE FRIENDSHIPS

By Trish Yerges
 
A new school year has launched 

and teachers are eagerly reconnecting 
and building relationships with their 
students and for very good reasons.

According to the American 
Psychological Association, “Teachers 
who foster positive relationships 
with their students create classroom 
environments more conducive 
to learning and meet students’ 
developmental, emotional and 
academic needs.”

No one knows this better than 
LMS teacher Lisa Foggia.  “I’ve been 
teaching kids for 33 years, and I still 
love it!” she said.  She joined the 
district in 2004 and worked in various 
capacities, but currently she teaches 
electives and reading enrichment 
classes.

When school begins, Foggia likes to 
introduce herself to her kids using a 
PowerPoint presentation she created, 
and at that time, she invites children 
to share about themselves, if they 
want. 

“I play these little games with my 
kids at the beginning of classes with 
a “Would you rather” question, which 
relates to what we’re doing in class, 
and that’s a way for me to get to know 
them,” Foggia said.

Since she teaches three grade levels 
of students, she has learned to be 
patient with where they are in their 
comfort level of sharing information 
with her.  “I don’t push kids or put 
them on the spot,” she said. “I try to 
do little private talks before and after 
class for those kids who don’t want 
(their information) to be announced.”

She learned last year with online 
school that some kids who shied away 
from having a conversation with her 
in person, would happily have an in-
depth text conversation with her on 
Google Classroom.  So she is applying 
that discovery with certain kids this 
year, talking about class assignments, 

grades, or just what they plan to do 
over the weekend.

School sports is another topic 
that helps Foggia build positive 
relationships.  “We try to find out who 
plays what sport and talk to them 
about it,” she said. “That really helps 
a lot.”

“When it’s time for me to ask them 
to push themselves a little harder, 
I have a better base, and they are 
more willing to accept that from me 
because they know me and have a 
relationship,” she said.  “Also, when we 
have a discipline issue, we definitely 
have a better rapport for dealing with 
that when we’ve already made those 
connections.”

Foggia embraces a thought 
attributed to Theodore Roosevelt, 
“They don’t care what you know until 
they know you care.”

She noted that in the third week of 
every new school year, she typically 
sees the difference in her kids.  They 
are approaching her, showing trust 
in her and freely conversing with 
her.   “In those first two weeks, we do 
a lot of sharing with each other, and 
by that third week, we both know each 
other,” she explained. 

As the year progresses, Foggia said 
she looks for ways to give practical 
help to her students and build trusting 
relationships that way.  Students may 
be short on school supplies or need 
a backpack.  In the fall, Foggia and 
other teachers take note of special 
needs such as which students need 
coats, boots or even food.   This kind of 
relationship building is done discreetly 
so that the kids benefit with dignity.

“I just try to make myself available 
to the kids for classroom help or in 

the hallways so kids can say hello 
and keep building those positive 
relationships that are so important,” 
Foggia said.

Teachers throughout the district 
each have their own styles of building 
positive relationships.  Here are what 
some of them have said about it.

LHS resource room teacher Tina 
Choi likes fostering positive 
relationships with her students’ 
families. 

"Nothing beats a personal phone call 
home,” she said. “Befriend the entire 
family, ask about past graduates in the 
family and inquire about family work, 
activities, and other doings. In short, 
connect in ways that aren’t school 
related also."

Music teacher Kate Dunlap at 
Greenwood and Island City 
Elementary schools added, “I 
have always believed that if you 
approach everything with a pure 
heart, thoughtfulness, and positive 
intentions, trust is inevitably built.”

Dakota Jenkins, a kindergarten 
teacher from Island City Elementary 
builds relationship with her students 
by focusing on positivity day in, day 
out. 

“I use fun names with the students 
and get goofy with them,” she teased.  
“I’ll dance and sing with them.”

When mistakes are made, 
Jenkins said she focuses on having 
a conversation with her students so 
that they understand they are not 
in trouble, but they are in a safe and 
learning-filled environment.  With 
families, she likes to make contact 
regularly, especially when wonderful 
things happen.  

Despite the pandemic, all kinds 
of wonderful things are happening 
at school.  Joy comes in small 
packages every day, and teachers 
who show they love, care and serve by 
building positive relationships with 
their students are usually the ones 
delivering those packages.
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ON THE FRONT LINES

By Trish Yerges
 
Nurses are on the frontlines 

performing their specialized practice 
of helping kids with COVID symptoms 
and by extension keeping schools safe 
for continued in-person learning. 

Two school district nurses, Amy 
Pennington and Jacey Teeter work 
closely with students, parents, 
administrators and secretaries in 
order to keep kids safe and handle 
incidences of COVID effectively.   They 
are guided by state and local public 
health departments and communicate 
closely with those agencies.

“We work closely with the Center 
of Human Development (CHD), and 
we work off of guidance from the 
Oregon Department of Education and 
the Oregon Health Authority when it 
comes to figuring out how long kids 
(with symptoms) have to stay out of 
school,” Pennington said.

If a family calls in to report that 
their child has a fever, for instance, 
and the temperature is over 100.4, 
the nurse asks if the child has other 
primary symptoms of COVID like a 
persistent cough, loss of taste or smell 
or difficulty breathing.  If so, then the 
parent is asked if the child has access 
to testing or if the parents want to 
bring their child to the school parking 
lot for testing there, she added.  The 
child must be able to perform a self-
swab adequately, and then the nurse 
will run the test.

“Once we run the test, all positive 
tests have to be reported to the state,” 
Pennington said.  “Then the state and 
their public health department will do 
their contact tracing.”

For positive cases, the nurses offer 
parents healthcare direction and guide 
them through the quarantine protocols 
and what they should do for next steps. 

Nurses have also trained the 
school secretaries to help them on the 
frontline of COVID screening.  The 
nurses created flow charts last year 
that are used this year by secretaries.  
It guides them through the process of 

initial screening 
and identification 
of potential COVID 
sickness.  “We also 
have the help of 
our communicable 
disease document 
that every district 
is required to 
have,” Pennington 
said.

“If a child tests 
positive for COVID, 
he or she stays 
home for 10 days,” 
Teeter explained.  
“Then we consider what other kids 
may have been within six feet of the 
sick student.”

Record keeping is vital so each 
school building has a “COVID 
secretary log” with notes about kids 
who are out with symptoms.  The 
secretaries use it to make notes on 
conversations they had with the 
parents of sick children or the nurses 
may add comments about discussions 
with the health department.  Certain 
numerical data is gathered from this 
log and provided to Superintendent 
Mendoza.

“At school, teachers routinely 
screen their kids by looking at them.  
Teachers are often the first to tell if 

something is off 
with their kids,” 
Teeter said. 

If a child at 
school presents 
with symptoms, 
he is removed 
from the cohort 
or classroom 
and taken to an 
isolation room and 
questioned further 
by a nurse.   The 
nurse will try to 
ascertain all the 
symptoms the 

child feels, and ask if any other family 
members at home are sick.   Then the 
nurse will call the child’s parents to 
come and pick him up. “We appreciate 
that parents are willing to do that,” 
Teeter said.

Sending a student home may seem 
like a tough decision for nurses to 
make, but Teeter said that testing 
has made decision making easier.  
State guidelines and school district 
protocols are more black and white.  If 
a child tests COVID positive (home 10 
days); has primary COVID symptoms 
(home 10 days).  Those in close contact 
(within six feet) with a child who 
tested positive for COVID (home 14 
days from last contact with the sick 

child).  Other circumstances may call 
for longer quarantines. Be sure to call 
your school and talk to a nurse about 
your specific circumstances.

“Parents are calling in, trying to 
take precautions and are taking it 
seriously in order to keep everyone at 
school safe,” Teeter said.

The influx of those calls from 
parents to secretaries, she said, was 
so extreme initially that the district 
hired Julie Carpenter.  Carpenter 
helps to get return dates going for 
these families, does follow-up checks 
on families, helps them get tests 
if they need them and keeps close 
relationships going during these 
vulnerable times.  

Pennington advised, “If parents are 
in doubt at all about the health of their 
child, keep the child home, and then 
contact the school secretary.  Then 
make sure the child is cleared (by the 
nurses) to come back to school.”

The school nurses have a close 
partnership with CHD, and they assist 
CHD when there is a positive case of 
COVID at school.

“We head up the close contact list,” 
Teeter added. “We are able to go to the 
classroom and measure between desks, 
if we have to.  This makes our close 
contact list more accurate because we 
don’t want to send anyone home that 
doesn’t need to be quarantined.”

Reflecting on the start of the new 
school year, Teeter said, “I know it’s 
tough and can be overwhelming, but 
hang in there with us.  We’re trying 
our best to call your (quarantined) 
children back to school.  We want 
them back and we want things back to 
normal.”

Pennington added, “Be kind.  We’re 
all doing our best.  Not all are in 
agreement with the rules, but these 
rules are in place for us to be open and 
learning in person.  These are tough 
situations that put families in a hard 
spot.  It’s not fun for anyone, but just 
try to be nice about it.” 

School nurses keep kids safe, schools operational
The Oregon Health Authority offers a variety of COVID-19 
testing options for K-12 students and staff to identify 
COVID-19 infections early and help slow transmission. The 
testing program is a part of the revised “Ready Schools, Safe 
Learners Resiliency Framework” and schools must register 
even if they participated last year. The Oregon Health 
Authority, in partnership with the Oregon Department of 
Education, offers three opt-in COVID-19 testing programs

1. Diagnostic testing for students or staff
2. Weekly screening testing for unvaccinated K-12 staff
3. Weekly screening testing of unvaccinated students.

More information is available on Oregon’s COVID-19 Testing 
in K-12 school’s webpage.
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COVID-19 Symptom Cheat Sheet
This guidance is for Staff and Students for the 2021-2022 school year.

Primary symptoms of COVID-19 include fever of 100.4 degrees or higher, new and unusual, and/or persistent cough, new
difficulty in breathing or new loss of taste or smell. Secondary symptoms include diarrhea, vomiting, fatigue, muscle or body
aches, headache, sore throat, nasal congestion and a runny nose.

It is vitally important that if staff/students are feeling ill, they need to stay home. If staff/students begin feeling ill
while at school, please follow your normal isolation and notification procedures in your building. Staff then goes
home immediately.

SYMPTOMS OF ILLNESS STAFF/STUDENT MAY RETURN AFTER…
*The list below tells the shortest time to stay home.

Fever: of 100.4 degrees or higher.
● Send the student to the isolation room.
● Staff member goes home immediately.

*Fever-free for 24 hours without taking fever-reducing medicine
AND a COVID-19 test is negative, OR 10 days if not tested, OR 14
days if exposed to COVID-19. Refer to planning for COVID-19
scenarios in schools document. See link below. If COVID-19 test is
negative, staff/students must have a doctor's note stating the negative
result in order to return to school.

New unusual and/or persistent cough
OR

New difficulty in breathing.
● Send the student to the isolation room.
● Staff member goes home immediately.

*Symptom-free for 24 hours AND a COVID-19 test is negative, OR
10 days if not tested, OR 14 days if exposed to COVID-19. Refer to
planning for COVID-19 scenarios in schools document. See link
below. If COVID-19 test is negative, staff/students must have a
doctor's note stating the negative result to return to school.

New loss of taste or smell:
● Send the student to the isolation room.
● Staff member goes home immediately.

*Symptom-free for 24 hours AND a COVID-19 test is negative, OR
10 days if not tested, OR 14 days if exposed to COVID-19. Refer to
planning for COVID-19 scenarios in schools document. See link
below. If COVID-19 test is negative, staff/students must have a
doctor's note stating the negative result to return to school.

Diarrhea: 3 loose or watery stools in a day OR not
able to control bowel movements.

● Send the student to the isolation room.
● Staff member goes home immediately

*Symptom-free for 48 hours OR with orders from doctor to school
nurse.

Vomiting: one or more episodes that are
unexplained.

● Send the student to the isolation room.
● Staff member goes home immediately

*Symptom-free for 48 hours OR with orders from doctor to school
nurse.

If a staff member or a student is exhibiting a primary symptom, a negative COVID-19 test and a doctor’s note is
required in order to return earlier than 10 days.

If a staff member or a student is experiencing fatigue, muscle or body aches, headache, sore throat, nasal congestion,
runny nose or any other symptom that is unusual and/or unexplained, please contact your building secretary who will then
contact a school district nurse to further assess the staff/student and situation.

We understand there are many symptoms often associated with COVID-19. Please remember each individual case will be
different. The CDC will update their symptom list as they continue to learn more: Symptoms of COVID-19

Planning for COVID-19 Scenarios in Schools
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THE RIPPLE EFFECT

How trauma-informed care and Ripples help kids succeed
By Trish Yerges

 
Trauma-informed care (TIC) is at 

the center of the district’s culture of 
care philosophy.  The district uses a 
three-tier system of supports and also 
a new Ripples program to help kids 
learn new ways to cope emotionally 
and socially with trauma they have 
experienced.  

Such traumas might include 
things like physical or emotional 
neglect, abuse, family violence, 
parents divorcing, a falling accident, 
homelessness, a serious hospitalization 
with COVID, or the death of a loved 
one.  

Director of Student Services Erika 
Pinkerton, and LMS Principal Chris 
Wagner are invested in trauma-
informed care as the centerpiece of the 
district’s culture of care.

“Our overall purpose is to educate 
the kids to the best of our ability, and 
in order to do so we have to provide 
them with an environment that’s going 
to meet their needs when they have 
experienced a trauma in the past,” said 
LMS Principal Chris Wagner.

In a trauma-informed school 
district, staff are prepared to recognize 
and respond to students who have 
been impacted by traumatic stress. 
They provide clear expectations and 
communication strategies to guide 
them through stressful situations.

The goal is to not only provide 
coping mechanisms but to create an 
underlying culture of care. The staff at 
La Grande School District are trained 
to recognize and respond so students 
can acquire skills that can contribute 
to stronger resilience.

“We have a three-tiered support 
system and tier #1 involves 
intervention we would use to meet the 
needs of most children to provide an 
environment for education,” Wagner 
said.  That approach involves stopping 
the behavior, giving correction, talking 
to the parent and developing positive 
relationships with adults.

In trauma-informed care, the school 
creates an EBIS (Effective Behavior 
and Intervention Supports) team 
made up of administrators, counselors, 
teachers, special education teachers, 
behavioral specialists and classified 
staff who have interaction with the 
student during his school day.

Erika Pinkerton just joined the 
district this year as director of student 
services, and she is one of the members 
of the EBIS team. 

“We have day-to-day intervention 
with students who have scored out 
on the ACEs (adverse childhood 

experiences), and we assess to what 
degree the students have been exposed 
to trauma,” she explained.  “Is the 
trauma fresh or old or approaching 
an anniversary?  We review what is 
triggering them and find ways how to 
handle the student with the trauma 
they have been exposed to.”

This team determines what kind of 
supports have already been tried and 
makes plans for implementing other 
supports.  “It also determines what tier 
level we’re going to operate in for that 
student,” Wagner said. 

Teachers use a Google form 

to outline the problem, make 
notes on interventions tried and 
recommendations for the future.

“If additional resources are needed 
from the community,” Pinkerton said, 
“I would act as that liaison to make 
sure we get that need fulfilled for that 
family.”

The EBIS team meets regularly to 
discuss how and if the interventions 
are working and what plans are going 
to be followed for the coming week.  
The student’s response to 

continued on page 12

La Grande Culture of Care
Tiers of Support

“Childhood trauma is real, and 
it significantly impacts the 

young people under our care. 
While we can acknowledge 

that and validate those 
experiences, we can also 

remind our students 
– and all the adults 
who care for them 

– that they can 
persist, survive, 

continue, and 
even thrive, 

anyway.” 

- Souers & 
Hall 

Building student and staff capacity to Regulate in the face of adversity, take Responsibility
for their future, and develop positive Relationships that nurture self and others!

TIER III 
SUPPORTS

Alt. Placement
Discovery Curriculum

Rising Stars/Explore/Reach
 Safety Plans

Step Up Plans 

TIER I SUPPORTS (All Students)

Regulation: 
Composure  •  Positive Environment  •  Staff Wellness

Responsibility: 
Routines  •  Character Ed  •  Meaningful Contributions  •  Student Directed Problem Solving

Relationships: 
Connection/Attunement  •  School Pride  •  Community Building

TIER II SUPPORTS
Bal-a-vis-x

Behavior/Counseling Groups
Behavior Plans  •  Refocus Room

SBHC Counseling Services
Scheduled Breaks  •  Special Education Services  

Student Support Team (SST) Referrals
Zones of Regulation
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By Trish Yerges
 
La Grande School District opened 

its doors for the 2021-22 school year 
on August 30, and administrators are 
looking forward to maintaining in-
person instruction five days a week.

Eighth-grade students and 
sophomores through seniors started 
classes on August 31, in order to give 
younger students at LMS and LHS a 
day to orient themselves to their new 
buildings.

Superintendent George Mendoza 
welcomed all the students back to their 
school classrooms.

“Our goal is to ensure we have our 
children back in school and stay with 
in-person operations the entire school 
year,” Mendoza said.  “School is where 
kids need to be, and LGSD can provide 
great support, education, athletics 
and activities more often if we are 
operating in person.”

The district has prepared for the 
new school year by hiring 15 newly 
licensed employees. 

“It’s been great to welcome these 
new hires to our team,” Mendoza said.  
“We know they will be an integral part 
of our success for students this year.”

In terms of enrollment, Assistant 
Superintendent Scott Carpenter 
noted that the current enrollment has 
been stable since last year at about 
2,200 students.  Overall, that figure 
is down 150 from its earlier peak, but 
compared to the same time last year, 
it’s the same.

People made decisions regarding 
enrollment based on the mask and 
vaccine mandates, he said, and their 
concern over the potential incidences 
of transmission of COVID in the school 
buildings.

Consequently, some students are 
being served through La Grande 
Virtual Learning Academy (LVLA), a 
program offered by LGSD. 

“We went from 250 enrolled last 
year to about 130 students (K-12) this 

year, either through LVLA online 
learning or our HomeLink homeschool 
program,” Carpenter said.

There are some families and parents 
who don’t want their children to do 
school online, he explained, and they 
trust in a physical curriculum that 
they can help their student learn 
through.

“The parents want to take a 
direct role in the education of their 
child, so we provide them with the 
curriculum through Oak Meadow 

or Timberdoodle,” he said. “We 
provide lesson plans, pacing and 
communication with a certified teacher 
to support the parent and the student.”

All the resources are provided to 
the parent so the student can learn at 
home. That’s a way that parents can 
have confidence that when they finish 
that program, their child is on track 
if they want to re-enter the school 
system at the appropriate grade or 
skill level. 

Some parents may find 

homeschooling a little intimidating, 
so by having the resource of a certified 
teacher on call, they will be able to 
have the pacing guides that help them 
navigate better than if they were 
alone on their own trying to navigate 
homeschool.

Students enrolled in HomeLink get 
their school books through the district, 
and they get to keep them if they 
stay in the program for longer than a 
semester.  It’s a substantial amount of 
curriculum resources that the district 
wants them to use for their learning.

“HomeLink is a relatively new 
program that we started last January,” 
Carpenter said.  “We’re excited for 
families to get to learn about it.”

Carpenter said he appreciates 
his staff, who keep in constant 
communication with families and help 
them navigate learning from home 
either online or on HomeLink. 

“They do a great job of supporting 
and helping kids be successful,” he 
said. 

Enrollment stable, alternate programs in use
Thanks to our 

staff:
Megan Banes (K-5 & 
HomeLink, LVLA)

Kelly Richards (online 
grades 6-12)

Chelsee Rohan (LHS 
counselor, online H.S. 

schedules)
Micah Tibbets, 

(secretary, registrar 
and organizer)
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GIRLS WRESTLING NEW AT LHS

Welcome student athletes to LMS and LHS
By Trish Yerges

The athletic programs at LHS 
and LMS are just beginning, and the 
students are super charged and excited 
to be playing games against other 
schools again.

LHS Athletic Director Darren 
Goodman said, “As an overview, we’re 
just excited to be having sports, and 
we’re trying to make the season as 
normal as possible.”

With that goal in mind, football, 
volleyball, girls and boys soccer and 
cross country are all in progress.

“We’re just getting started,” he said.  
“The varsity football team had its first 
game September 10 with McLoughlin 
High.  Volleyball is underway, and in 
early September we were 2-1.  We lost 
to Fruitland on September 9.” 

Goodman also announced that the 
district has an official girls wrestling 
team that will compete with other girls 
wrestling teams. “It’s a growing sport 

in the nation, and we wanted to make 
more opportunities for girls in high 
school to be able to wrestle,” he said. 
“Some feel uncomfortable wrestling 
with guys, so we can see this is going 
to be its own entity, and we want to be 
ahead of the curve.  Let’s get it going 
and build a successful program.”

There are some schools like Ontario 
that have wrestling programs, 
Goodman said, and other teams 
that are in the process of working 
on developing their programs in this 
sport.

“Right now we have 10 girls, and 
we’re hoping to get a total of 20,” he 
said. “Max Mejia is the coach for the 
new girls wrestling team.”

Goodman will put the word out that 
they are looking for more athletes for 
the girls wrestling program, and the 
physical education teachers will be 
promoting it.

“We’re getting back to normal, and 
we want to provide opportunities for 

kids,” Goodman said.  “Come support 
our kids as they participate in a more 
normal athletic calendar year.” 
LMS Sports Update

Assistant Principal Chelsea 
Hurliman listed a few of the sports 
events that started off the season.

The first cross country race, the 
Catherine Creek Scamper, took place 
September 10.   The first game for the 
volleyball team took place September 
14 at home  The football team played 
its first game on September 15 at 
home; and Cross country had a race on 
September 17 at Wallowa Lake State 
Park.

It was noted that the LMS 
sports program has robust student 
participation this year.

“Cross country has over 30 kids 
running right now,” Hurliman said.  
“The seventh and eighth grade 
volleyball---we had enough kids on the 
seventh grade team to split and create 
a B team, which is a good thing.  The 

eighth grade team has about 25 kids.  
The football numbers look good too.”

The large participation may be a 
reaction to the dormancy of the 2020-
21 school year.  “The kids are just 
excited to be able to do stuff, I think,” 
Hurliman said. 

LMS is hoping to have a sixth grade 
volleyball team, and administration is 
looking for a pair of volunteer coaches 
to take this on for about four weeks so 
that the sixth graders can get a little 
bit of playing time too.

“I invite everybody that is interested 
in coming out and supporting our kids 
to come and check it out,” Hurliman 
said. “It takes a lot of people, 
volunteers and organizations to make 
it happen for these kids, and parent 
support and community support is 
really important.”

For a schedule of future sports 
games, visit the La Grande Middle 
School’s website.

RIPPLES
continued from page 10

the intervention is tracked and if 
successful, it is continued.

“EBIS is a new team for us this 
year, and we’ve already seen some 
really good outcomes from it,” Wagner 
said.  “We have a couple of kids that 
we thought might need separate 
settings for them, but when we were 
very deliberate about using these 
interventions and tracking them, the 
kids responded well and they are still 
in the general student population and 
learning.”

Tier #2 supports are more targeted, 
Wagner said.  We write behavioral 
intervention plans based on functional 
assessments and review the response 
data.  In this type of intervention, we 

have more parent-teacher meetings, 
shorten schedules and frequent 
reviews on student responsiveness.  

If tier #2 interventions are 
repeatedly not working, the EBIS team 
looks at tier #3 interventions, such 
as a change of placement.  Included 
in this tier is teacher Joshua Ego’s 
STRIDE classroom.  “Right now Mr. 
Ego is running elective classes that are 
for soft skills training, lagging skills 
training for life skills or and social-
emotional learning skills as well as 
their core classes,” Wagner said.

This is where the Ripples program 
comes in use.  The district purchased 
this program for this school year, and 
it is research based.  It provides over 
400 lessons on a variety of topics like 
things that cause behavioral issues, 
social-emotional issues and dealing 

with past traumas.
“It takes students through a lesson 

that they watch, read and respond 
to,” he said.  “Afterward, the student 
also shares with the teacher what 
they’ve learned and moving forward 
how it will help them process things 
differently or respond differently to 
situations,” he said. 

It is used not only in the STRIDE 
elective classes, but it is also used 
as part of our behavioral response 
programs.  If a student gets suspended 
for something, part of that time, the 
student will be taking targeted Ripples 
lessons for whatever the offensive 
behavior was that got the student in 
trouble. 

Tier #3 utilizes three support 
tracks, special education, behavioral 
support and mental health support, 

our Explore class, which has a CHD 
therapist, a full time teacher for 
academic needs and full-time CHD 
mental health specialist. 

“When we do special placement like 
this,” he said, “we call it ‘transition for 
a time’ because we expect that student 
back in the general student population 
once they have the skills they need.”

In hindsight Pinkerton said, 
“Sometimes we don’t know what’s 
happening inside with a student, 
but we’ve built some pretty amazing 
systems within the district for our 
students K-12 to help us keep them on 
our radar and just be very conscious 
as educators that each child should be 
treated differently based on their past 
experiences.”




