
Lancer Shield Expectations 

Respectful * Responsible * Safe 

 

 
 

 

Our goal is to build positive relationships 

with kids promoting a high quality learning 

environment for all. 

EXPECTED VS. UNEXPECTED 

BEHAVIORS 

School staff has a goal of modeling, 

reteaching, and supporting students to be 

responsible, respectful, and safe. 

Students and staff use a common 

language to support positive individual 

choices so they can achieve appropriate 

behavior. 

Expected is what is most commonly used 

or what typically happens. 
 

Unexpected is what I should not do 

or what does not usually happen. 

The Lancer Way 
La Crescent-Hokah Elementary 

 
Positive Behavioral Intervention System  

(Lancer Way) 

UNIVERSAL POSITIVE 

INTERACTIONS 

         

 
Students are willing and motivated to 

learn from teachers who care about 

them, who demonstrate empathy and 

transparency, and provide predictability, 

structure and consistency. Most 

importantly, teachers are able to build 

positive life-altering relationships with 

students. 

 

LanceMart 

LanceMart will be open for students 

who would like to trade their Lancer 

Shields for fabulous merchandise. 

Expectations for acknowledgment 

will be kept in locker or desk 

(teacher discretion). 

NO EXCHANGES OR REFUNDS 

 

 Lance 

 
Lancer Shield Cards 

Staff are encouraged to recognize when 

students are making expected choices. The 

Lancer Shield cards are used schoolwide for 

individual, classroom and/or school-wide 

expectations. Students should experience 

predominantly positive interactions (ratio 

of 4 positive for every correction) in all 

locations of the school. Positive interactions 

include specific feedback as to what the 

student did right (expected). Lancer Shields 

are drawn and students are chosen and 

announced once a week and their picture is 

displayed. 



  

Skills for Social-Emotional & Academic 

Success 
(Common Language Throughout Building) 

We will be using language from the 

Zones of Regulation 

For the most productive learning 

environment we would like kids to be in 

the Green Zone. The Green Zone is 

calm, focused, ready to learn, and 

following our Lancer Shield. 

Classroom Behavior Support Practices 

Discussion of Behaviors 

Re-teach in the moment 

4-step apology 

Structured practice during 

free choice activities (i.e. 

recess, playtime) 

Lancer Think Sheet 

Buddy classroom 

Discussion of Behaviors 
Discuss with students unexpected 

behaviors. Talk/model expected 

behaviors to fit with expectations 

outlined in the classroom or our 

Lancer Shield. 

Re-Teach in the Moment 

Students may need re-teaching 

expectations. Adult demonstrates 

expected behaviors. Student 

practices. 

4 Step Apology 
The 4-step apology helps students think 

about how choices have affected 

others. This apology is delivered in a 

sincere way. 

I am sorry for   

It was wrong because   

Next time I will   

(Student can NOT say “I will not do that”) 

Do you accept my apology? 

Structured Practice 

During free choice time (ie: recess, other 

free times) students who have not 

demonstrated expected behaviors can 

participate in structured practice 

activities. 

BUDDY CLASSROOM 

If situationally appropriate, a student is 

staff directed to a predetermined 

classroom (Buddy Classroom) outside of the 

student’s classroom for 10-15 minutes with 

the goal of student reflection, and 

redirection of unexpected behaviors. 

Lancer Think Sheets 

The think sheets are based on the 4 step 

apology process. It is designed to promote 

restorative conversations with an adult and 

provides a time for the student to think 

about their actions. Through the 

conversation 

1.  Allow the student to tell their 

side of the situation, who, where, 

what was happening, and how 

people felt 

2. Identify what the student wanted 

or needed 

3. Identify what the student could do 

differently next time 

4. Make a plan or choice to go about 

fixing the situation and the apology 

to make things right again. 

5. Take responsibility and ownership 

for actions or decisions 


