
NLRSD LPPC 2020-2021
Chair: Carolyn Jackson (HS) jacksonca@nlrsd.org
Co-chair: Madison Barker (ES) barkerm@nlrsd.org

Secretary: Elizabeth Roberts (MS) robertse@nlrsd.org

High School:
Leslie Crider
criderl@nlrsd.org
Dollie Jackson
Justin Cobb

Middle School:
Brandi Hanson
hansonb@nlrsd.org
Brigetta Starks
starksb@nlrsd.org
Tina Tennison
tennisonch@nlrsd.org

Elementary School: Administrative Appointees:
Michael Clark
clarkm@nlrsd.org
Shanda Coleman
colemans@nlrsd.org
Jacob Smith
smithja@nlrsd.org

Members At Large:
Lori Finley finleyl@nlrsd.org

Angie Haustein hausteina@nlrsd.org

LPPC Meeting Agenda
September  13, 2021

Via GoogleMeet-4:30 pm
https://meet.google.com/lookup/ccd4rhi33r?authuser=0&hs=179

We will update the top of the Agenda form once we get new members elected.

Attendance: Jacob Smith, Dr. Pelewski, Leslie Crider, Madison Barker, Carolyn.
Jackson, A. Haustein, Dollie Jackson, Lori Finley, Mike Clark, Shanda Coleman, Justin
Cobb, Brigetta Starks

Absent: Christina Tennison, Brandi Hanson,

Old Business:
1. Pay Increase/Compensation Study/Info from Brian Brown (Information)

a. Human Resource management and physical resource management: This
3rd party is working looking at all salary schedules. They will be doing
focus groups, and LPPC could be a focus group. Gibson Consulting -  will
start end of October/early November. Hope to have information by
December.

b. Change some policies to offer other incentives.
c. What about for the short term while we are waiting long term fix? Not

opposed to a short term, but we need a long-term plan.
d. We are still not fully staffed now; Salary equals retention of teachers and

students.
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e. How to pay for it? Looking at the budget and prioritize teacher salaries,
and being intentional about where we are spending money

f. Moving forward: We will work on a solid proposal and see what
information we receive from the 3rd party study.

g. If you sub during a prep period, you are supposed to be paid based on
your hourly pay rate.

New Business:
1. Concerns expressed to Superintendent (timeline to fulfill requests,

Superintendent’s preferences for communicating requests, Timeline for LPPC
announcements)

a. Mr. Pelewski -
i. Request for information: Take the request to Mr. Smith, and he will

be the liaison between the Superintendent and us. The
Superintendent Executive team meets weekly on Tuesday; LPPC
items will be added to the agenda to stay at the forefront.

ii. If a request timeline is not met, what do you suggest we do? It is
brought up at the Executive team will hopefully help this. Each party
involved should have the ability to ask for an extension.

iii. LPPC Announcements  Expectations - Maybe have a calendar of
yearly announcements, so everyone knows what needs to be
announced. The monthly agenda and minutes need to be pushed
out. Sometimes we also sent out surveys. 48 hours Noticed at
least—the hyperlink in the calendar. Include target date on
communication request (Please send it out sometime between
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Wednesday through Friday).  Emergency memos can be sent out
through Dr. P directly.

Kyla Lawerance entered at 5:03 pm.

2. Policy Revision Schedule Update (Information Item)
a. Reviewed 5 policies over the summer. Meeting on Monday again to

hopefully get through some more. Hope to bring the reviewed policies to
the whole committee.

b. The goal is to meet every 3 weeks. However, there are some large items
that will need to go before the whole committee. Need a cycle to work on
them. So they are looked at every few years.

c. Allow time for staff to make comments and suggestions with a time limit.
d. Policies only need a staff vote if it is going to change for that school year.

If it is for the next school year, it does not have to be voted on.

Leslie Crider exited the meeting at 5:18 pm.

3. LPPC member contact information (Information Item)
a. Name, Email, Phone number (in case committee needs to reach you),

School, and Position (On document with everyone’s information)
b. Term limits on admin appointees?
c. Fair Representation for each level?

4. Election Run-off for elementary positions -
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a. Runoff for all elementary positions since a name was left off the ballot. The
new ballot will include building information for the candidates.

5. LPPC Newsletter to announce members and positions/schools - (Information
Item)

a. Facebook page? Do not want on social media because things turn real
negative quickly.

b. District page? - Have an LPPC page on the district page with bios and
information.

6. By-laws (Information Item)
a. Attendance
b. Meeting times and durations
c. Committee Assignments and Work
d. Making LPPC more productive
e. Time Limits on agenda items
f. Time Keeper
g. A new format for agenda and minutes that matches other district agendas.

7. LPPC training
a. Arkansas State Board of Education Association Training - already a

service we pay for, it would be good to have training.

8. LPPC budget: We have no budget, so we need some money to provide some
supplies. Mr. Smith is going to inquire.

Adjournment at 5:55.
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