
 
 
 
 
 
 
 
 
 
 
Members Present:   Susan Gabay 

Adriana Garcia 
Suze Nigl 
Stephanie Ritchie 
Ian Stromquist 
Paul Zastrow 
 

Staff/Guests Present:  Patricia Sublette, Superintendent 
        Mary Bowen, Executive Secretary 
        Penny Grotting, Assistant Superintendent  
        Lori Burkart, EI/ECSE Assessment Specialist 
        Christy Christopher, STEM Hub Director 
        Gabrielle DeLeone, Regional Educator Network Director 
        Mauree Donahue-Revier, Regional Educator Network TOSA 
        Jonathan Fost, Migrant Education Director 
        Magdalyn Lowe, Early Learning Director 
        Christa Rude, Early Learning Hub Director 
        Antonia Sanchez, Migrant Education Administrative Assistant 
        Susan Vallie, District Patron/Future Executive Assistant 
  
Call to Order and Flag Salute 
Chairman Zastrow called the meeting to order at 7:01 p.m. and Director Nigl led the Pledge of Allegiance. 
 
Introductions 
Introductions were not necessary. 
 
Comments from the Audience about Non-Agenda Items 
Audience members had no comments. 
 
Presentations/Reports 
Oath of Office 
Chairman Zastrow administered the oath of office to Adriana Garcia. 
 
CGESD Superintendent 
Superintendent Sublette thanked Chairman Zastrow and Director Ritchie for participating in interviews for the 
Executive Assistant. She offered the position to Susan Vallie and Ms. Vallie has accepted. Hiring early allows time 
for Mosier Community School to find a replacement.  
 
On the agenda tonight is a contract with North Central ESD to provide fiscal services. North Central ESD’s proposal 
best fit with CGESD needs and budget. North Central ESD currently performs fiscal services for other districts in 
their region and they will provide services for CGESD approximately one day per week. Stan Felderman will 
continue performing accounts payable and payroll duties. A new accounts receivable clerk will be hired to provide 
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administrative support to grant programs and claim and track grant funds. Splitting fiscal duties between 
individuals will help with the division of responsibilities and not overwork any one person. 
 
Cody Harmon will be on medical leave until the beginning of December. Superintendent Sublette has been 
meeting regularly with technology department staff. A contract with Cascade Technology Alliance will provide 
short-term support for high-level services, if needed. Eric Harrison has worked with Mr. Harmon in the past and is 
familiar with CGESD’s technology structure and can help in the finalization of the fiber install for Dufur School 
District. Rich Jepson, Regional Technology Specialist, has accepted a position with another agency. He has been 
working on CGESD’s new website, which should be going live soon. CGESD is accepting applications to fill that 
position.  
 
The next legislative session will be starting in February. Education entities are waiting for the governor’s 
recommended 2021-22 budget, which she will release in December. Chairman Zastrow noted that the November 
elections did not cause many changes to the legislature. Democrats hold a super majority, but not enough to 
prevent a Republican walkout. The latest revenue forecast indicates the economic downturn is not as bad as 
earlier predicted.  
 
Assistant Superintendent 
Most of the work Assistant Superintendent Grotting has been performing is helping districts open or reopen 
schools. She has also been helping Scott Whitbeck ease into his new role as School Improvement Director for 
North Wasco County School District.  
 
The 21st Century Community Learning Center Program is running at Dufur School District. She is still figuring out 
how to implement it at North Wasco County School District because there has been no in-person instruction.  
 
She continues to convene a weekly meeting between school districts and the health department. The meeting is 
beneficial to those making decisions about providing in-person or distance learning.  
 
Regional Educator Network  
Gabrielle DeLeone recently hosted a meeting of the coordinating body. The REN’s focus will be on the recruitment 
of educators of color and retention of novice educators. There is a disparity between teachers and the student 
population. Recent data resonated with the coordinating body and they are figuring out how to move forward.  
 
On the agenda tonight is a contract to obtain training to administer an intercultural development inventory (IDI), 
which is an equity audit. Ms. DeLeone anticipates that 10 staff from the ESD and component districts will attend 
the three-day training. By completing the training, they will be qualified to administer the survey and provide 
results to our districts. Then an action plan will be developed to increase the districts’ cultural competency. 
 
Mauree Donahue-Revier reported that the mentoring programs at North Central ESD, North Wasco and Hood 
River County School Districts are well under way and moving along.  
 
Columbia Gorge STEM Hub 
Christy Christopher is diving back into work after being on medical leave. She is picking up projects that were on 
hold during her absence. The STEM Hub has received a $20,000 grant from the Oregon Community Foundation, 
which will be given to educators in the form of micro-grants. A team is currently reviewing applications and she will 
announce the awards soon. Ms. Christopher anticipates opening a second application cycle to allocate remaining 
funds.  
 
Four Rivers Early Learning Hub 
Christa Rude noted that added to tonight’s agenda are two contracts for approval. The contracts will allow Greater 
Oregon Behavioral Health and Mid-Columbia Center for Living to provide parenting education classes.  
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She is in the process of hiring an assistant to help her administer the early learning hub in this region. The hub is 
considering being an early adopter of Family Connects, which is an approach to support all newborns and their 
families within the community. The local health departments are interested, but busy with the pandemic at this 
time. It will be important to structure the program correctly for a successful launch.  
 
Google is considering a request to match funds for a “loan-to-own” technology program. The Hub would purchase 
devices and loan them to families participating in parent education classes. Upon completion of the course, 
families will be able to keep the equipment. If awarded, $60,000 will be available to purchase approximately 250 
devices.   
 
Early Learning 
Magdalyn Lowe reported that the Sunshine Kids Preschool’s back-to-school night was successful. She conducted 
the event via Zoom with over 20 people attending. Staff have identified classroom cohorts, but in-person learning 
is still on hold due to the increase in local COVID cases. The program follows the North Wasco County School 
District schedule, which is currently in comprehensive distance learning mode. Peer-to-peer interactions are going 
great and she conducted her first classroom teacher observation.  
 
The Preschool Promise classroom is still in need of a bilingual lead teacher and instructional assistant. She has 
submitted the proposed budget and is awaiting approval.  
 
Migrant Education 
Jonathan Fost was pleased to announce that there are no vacancies on the Migrant Education Team. He recently 
hired a new home-school liaison and family engagement specialist. Antonia Sanchez has been helping with 
onboarding. Staff are connecting with parents and students.  He is working with school principals to integrate the 
ESD program seamlessly into the services provided by the districts. He has arranged his staff to meet with staff 
from Hood River County School District to conduct job-alike meetings. These meetings provide new ideas on how 
to work with families/students and services that can be offered. 
 
The Indian Education Program has been moved under the umbrella of the Migrant Education Program. Many 
Native American students qualify for migrant education services. Identification of Native American students who 
qualify for services has been declining and he is hoping to change that trend.  
 
The Parent Advisory Committee meeting will hold its first meeting tomorrow night. He waited to schedule the 
meeting so the family engagement specialist could attend. The committee will review the budget and provide 
ideas on what students need.  
 
Chairman Zastrow asked Ms. Sanchez if she wanted to add anything. She thought Mr. Fost summarized events 
well. Staff are busy and getting busier.  
 
Survivors of Suicide Loss Day 
Susan Gabay acknowledged an article and her letter to the editor in the November 18 edition of the Columbia 
Gorge News. It has been 10 years since her daughter died. Ms. Gabay has been coordinating an event each year 
since 2011 and the location alternates between Hood River and Wasco Counties. The program focuses on the 
people left behind by a suicide and help them deal with their grief. This year, the event will be held on November 
21. This is the first year it will be held via Zoom. 
 
Fiscal Services 
Mary Bowen reported that the auditors are making corrections and will be sending a final draft document soon. 
She has been waiting for this work to be complete before preparing financial statements. She will submit monthly 
statements from July through November for approval by the board next month. She will begin training with Ms. 
Vallie and North Central ESD next month. 
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Consent Agenda 
a. Approve Board Meeting Minutes from October 21, 2020 
b. Approval of Contracts/Agreements 

1. North Central ESD for Fiscal Services  
2. Cascade Technology Alliance for Short-Term Technology Services  
3. Intercultural Developmental Inventory, LLC for IDI Training 
4. Greater Oregon Behavioral Health for Parenting Classes 
5. Mid-Columbia Center for Living for Parenting Classes 

 
Motion by Director Ritchie to approve the consent agenda as presented. Director Nigl seconded the motion and it 
passed unanimously.  
 
Discussion/Action Items 
a. Second Reading/Adoption of Policy Revisions 
b. Approval of OSBA’s 2021-2022 Legislative Priorities & Principles 
 
Chairman Zastrow thought the Oregon School Boards Association’s Legislative Committee did a thorough job on 
the legislative priorities and principles. He recommended the ESD board approve them. 
 
Motion by Director Nigl, second by Director Stromquist, to approve the discussion/action items as presented. The 
motion passed unanimously. 
 
Approval of the above-stated motion results in adoption of the following policy and administrative regulation: 
 ACB: All Students Belong 
 ACB AR: Bias Incident Complaint Procedure 
 
Informational Items 
The next board meeting will be held on December 16 via Zoom.  
 
Adjourn 
Chairman Zastrow adjourned the meeting at 7:49 p.m. 
 
   


