
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Members Present:  Paul Zastrow 
Susan Gabay 
Ian Stromquist 
Stephanie Ritchie 
Suze Nigl 
 
 

Staff/Guests Present: Pat Sublette, Superintendent 
Penny Grotting, Assistant Superintendent 

        Kim Domenighini, Director of Fiscal Services  
        Bob Dais, Director of Human Resources  
        Antonia Sanchez, Migrant Education Administrative Assistant 

Christa Rude, Early Learning Hub Director 
Christy Christopher, STEM Hub Director 
Doug Nelson, Community Member 
Gabrielle DeLeone, Regional Educator Network Director 
Jonathan Fost, Migrant Education Director 
Lori Burkart, EI/ECSE Assessment Specialist 

        Maggie Lowe, Early Learning Director 
Mauree Donahue-Revier, Regional Educator Network TOSA 
Scott Whitbeck, Director of School Improvement  
Stacy Holeman, CGESD Zone 2 Board Candidate 
Stan Felderman, Administrative Assistant/Assistant Bookkeeper   

 Susan Vallie, Executive Assistant 
 
                

Call to Order and Flag Salute 
Chairman Zastrow called the meeting to order at 7pm.  
Director Nigl led the Pledge of Allegiance. 
 
Introductions 
Board Candidate Stacy Holeman and Doug Nelson, a potential Board Candidate in the future, 
were introduced. 
 
Comments from the Audience about Non-Agenda Items 
Audience members had no comments. 
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Presentations/Reports 
 
Legislative Update 
Chairman Zastrow gave a brief overview of the status of the legislative session where a number 
of bills have been passed onto committees and hearings are taking place.  
  
Superintendent’s Message 
Superintendent Sublette shared how the process of planning for the upcoming year has started, 
while simultaneously budgeting to spend out unexpected revenue received for this year, by 
June 30th.  In addition to refreshing classrooms, and the possibility of acquiring additional space 
for the Early Intervention Program, systems are being put into place to better support staff.   
 
Last year’s “Spring Cleaning” of the ESD, which had to be postponed because of COVID, is now 
taking place. The Migrant program has already cleared items they had stored in the basement. 
To help facilitate with the cleaning a dumpster will be arriving after spring break. In addition, the 
exploration of new carpet and paint for the board room is taking place.  
 
The Superintendent concluded her report by saying how the additional funding received will go 
far in helping with the ESD’s goal of expanding services for our students. 
 
After the conclusion of the Superintendent’s Report, there was a clarification question asked 
about the Financial Reports. In addition, Director Gabay expressed her desire to have regular 
in-depth reviews of the Financial Reports to ensure all board members fully understood them. 
An example she gave, where there could be some confusion, was regarding the Migrant 
Program which appeared to look as if it were over budget, in the report presented this evening. 
  
Assistant Superintendent’s Report 
Assistant Superintendent Grotting shared how Sharon Bonderud has been mentoring staff in 
South Wasco and Dufur while she has been busy supporting districts. Her focus has been on 
assisting with reentry plans for in person instruction, preparing for curriculum adoptions, along 
with grant planning and tracking.   
 
Personnel Report 
Bob Dais, Director of Human Resources, reported how his department has been gearing up for  
hiring, for the upcoming year. Part of that gearing up has included the preparation of a new 
“Recruit and Hire” process and hiring manual. Directors will receive training on the new 
processes the week of April 4th. In addition, current personnel policies are being reviewed and 
assistance is being extended to Directors, as they help staff navigate students returning to 
buildings.  
 
Financial Report 
Kim Domenighini, Director of Fiscal Services, has been researching better ways to show 
financial reports which will help address why, for example on this month’s statement, the 
Migrant Education and 21st Century Grant Fund were both showing negative balances. 
 
Regarding the negative balances, as the Superintendent pointed out, funding for those areas 
may not have come through yet as grant funds are often paid after services are provided.   
 
From July through December of this year over $838,000 in grant funds have been received. 
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Department Reports 
Migrant Education 
Program Director Jonathan Fost started off by assuring everyone the Migrant Program was 
solvent. He then went on to share how his staff are back to working with students again, in 
person. Outreach activities are taking place, all while practicing, and adhering to, the COVID 
Guidelines as outlined in the Blueprint. In addition, he has been actively exploring a translation 
program (Linguava), which will be used to enhance the services currently being used, and 
offered, by the ESD.  
 
Four Rivers Early Learning Hub  
Program Director Christa Rude shared how the expansion of services, and staff, will become a 
reality thanks to the support of the Raise Up Oregon Program and how the Hub has been 
working with Community Partners for the benefit of families. Several examples of the 
partnerships given included the distribution of computers to families and a Kaleidoscope Play & 
Learn Group, who meet virtually.   
  
Early Learning 
Program Director Maggie Lowe shared how students are starting to return on site, and all staff 
members have been brought on to full time status.  Comprehensive Distance learning will 
continue, with a dedicated staff member.  
  
Columbia Gorge STEM Hub 
Program Director Christy Christopher spoke of how over 1,500 STEM at home kits have been 
distributed. The kits are being offered to students from Cascade Locks to Mitchell, in lieu of the 
in-person outreach which would normally take place in schools. In addition, a data base in being 
developed, by the Hub’s paid intern, of local businesses who are interested in participating in a 
mentoring program next year.  
 
Regional Educator Network  
Program Director Gabrielle DeLeone spoke of her departments work with ongoing programs  
and her participation in an Educator Lead Network. The Network, which promotes the needs of 
educators, and supports those needs, especially for those who are early career educators and 
educators of color.   
 
Mauree Donahue-Revier, who has been busy coaching and training staff, shared how last 
month, following the staff in-service, a union meeting was held where lots of interest in 
bargaining was expressed. 
 
Director of School Improvement, Scott Whitbeck, has be helping English Learnings with the 
development of independent reading programs and the building up of libraries representing kids 
of all back grounds. He has also been working with staff regarding differentiated learning and 
supports. He then spoke briefly of the initial plans for summer school, which will focus on 
literacy and mathematics. Looking ahead, he  will be participating in an English Language Arts 
(ELA) Curriculum review and adoption which will be taking place in the North Wasco District.  
 
Consent Agenda 
a. Approve Meeting Minutes from February 17, 2021  
b. Ratify Financial Reports for February 2021 
c. Approval of Contracts/Agreements 
  1.  Proposed 2021-2022 CGESD Calendar  
  2.  Education Northwest for IDI Consultant  
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  3.  Solutions Yes for EI/ECSE Copier Purchase  
  4.  Ethernet Transport with Gorge Networks  
  5.  NWCSD – Title III Funds for Adult Literacy  
  6.  Linguava for Translation and Interpretation Services  
  7.  David Douglas School District for Additional EI/ECSE Funds  
  8.  Additional funds from ODE for Emergency Operations  
  9.  Columbia Regional Program for LEAP Funding  
     10.  ODE for additional Coordinated Enrollment Funds  
     11.  Bolante.NET LLC for Behavioral Safety Assessment Training  
      
Motion to approve the Consent Agenda, a-c 1-11, minus item 9 which had been withdrawn from 
consideration, was made by Director Stromquist. Director Nigl seconded the motion and it 
passed unanimously.  
 
Discussion/Action Items 

a. Approve Budget Resolutions as Presented  
Resolutions, numbered 2021-01 through 2021-15, were presented for approval. Board 
approval was needed for the ESD to be able to receive, and expend, unanticipated 
funding increases.    
 
A motion to approve the resolutions was made by Director Gabay. Director Ritchie  
seconded the motion and it passed unanimously.  
 

b. Superintendent Performance Review  
Each year the board conducts an evaluation of the Superintendent. In preparation for 
this, suggestions for the process were presented. Suggestions included: Using the 
Oregon School Board Association (OSBA) ESD Superintendent Evaluation Forms for 
the board to evaluate the Superintendent against Performance Stands and Goals, 
conducting interviews and surveys of various stake holders, and/or a combination of all. 
 
After some discussion of what had been done in the past, for this year the board crafted 
the following plan: Utilize the OSBA standards and Superintendent Goals for the year as 
discussion points and ask the EDS Directors to fill out the Standards Section of the 
OSBA Survey which will also be reviewed.  
 
Motion to accept the plan was made by Director Stromquist. Director Ritchie seconded 
the motion. Motion passed unanimously. 
 
It was noted the evaluation itself would take place, during an Executive Session. 
 

c. Appoint Bargaining Team  
As the Collective Bargaining Agreement with the Columbia Gorged ESD Education 
Association is due to expire at the end of this school year, a motion was made by 
Director Gabay that Directors Zastrow and Ritchie (both who had volunteered) be 
appointed as members of the bargaining team. Motion was seconded by Director Nigl. 
Motion pass unanimously. 
    

d. Update on search for additional space for the EI/ECSE Program 
The Superintendent brought the members of the board up to speed on the possibility of 
additional space being negotiated for the EI/ECSE Program. A sample letter of interest 
in being crafted as the opportunity is being explored.  



Columbia Gorge Education Service District  Board Meeting Minutes 
March 17, 2021  Page 5 of 5 
 

 

  
e. Letter of Response to the Office of the Secretary of State 

A letter to the office of the Secretary of State, in response to recommendations following 
the last audit, was shared by Finance Director Kim Domenighini with the board.  

      
Informational Items 

a. The next Regular Meeting of the Board will be held on Wednesday, April 21st, via Zoom.  
b. Special District Elections will take place on May 18th. Currently there is at least one 

candidate running for each open position. All Directors, who have terms expiring this 
year, will be seeking reelection. 

c. Director Ferguson, who had been hit by a “fly ball” earlier today, sent her apologies for 
not being able to attend the meeting this evening.  

 
Adjourn 
Chairman Zastrow adjourned the meeting at 8:33pm.  
 
  


