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Foundation
Program Focus
Beliefs
The school counselors at Scranton School District believe:

● all students are unique individuals and should be valued and treated with respect.
● all students have the ability to learn and succeed.
● all students should have the opportunity to learn in a supportive environment.
● all students should complete high school and be prepared for postsecondary

opportunities.
● all students should have access to a comprehensive school counseling program, which

promotes academics, careers, and social/emotional development.
● the comprehensive school counseling program is an integral part of the school which

works alongside counselors, students, families, teachers, administrators, and education
stakeholders.

Vision Statement
The vision of the Scranton School District Comprehensive School Counseling Program is to
provide a comprehensive, developmentally appropriate program to all students, while equipping
each student with academic, career, and social/emotional tools that will lead to a successful
future.

Mission Statement
The mission of the Scranton School District Comprehensive School Counseling Program is to
provide a comprehensive school counseling program that will equip all students with academic,
career, and social/emotional skills to receive a high-quality education, and develop into
responsible and productive citizens.
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Goals
The purpose of the Scranton School District Comprehensive School Program is to challenge all
students to reach their full potential in academics, social/emotional development, and their future
careers and is accomplished through establishing goals.

Goal 1. To assist all students in the process of growing in their academics,
social/emotional development, and career development.
Goal 2: To assist the school staff in its effort to promote the developmental growth of all
students.
Goal 3:To assist the family in its efforts to understand the developmental growth of
children.

Student Competencies
The ASCA Mindsets & Behaviors for Student Success: K-12 College- and
Career-Readiness for Every Student
The ASCA Mindsets & Behaviors for Student Success describe the knowledge, skills and
attitudes students need to achieve academic success, college and career readiness and
social/emotional development. The standards identify and prioritize the specific attitudes,
knowledge and skills students should be able to demonstrate as a result of the school counseling
program. In addition to describing the skills students should acquire as a result of the
comprehensive school counseling program, the Mindsets & Behaviors also serve to assess
student growth and development, guide the development of strategies and activities and create a
program that helps students achieve their highest potential.

ASCA Mindsets & Behaviors for Student Success
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https://drive.google.com/file/d/1TEdrAfrDzc20q8y_asiD1qSorZg554wp/view?usp=sharing


Professional Standards

The ASCA School Counselor Professional Standards outline the mindsets and behaviors school
counselors need to meet the rigorous demands of the school counseling profession and pre-K-12
students’ needs. These standards and competencies help ensure new and experienced school
counselors are equipped to establish, maintain and enhance a comprehensive school counseling
program addressing academic achievement, career planning and social/emotional development.
The followings standards and competencies can be used in a variety of ways including:

School Counselors
● Self-assess their own mindsets and behaviors
● Formulate an appropriate professional development plan

School Administration
● Guide the recruitment and selection of competent school counselors
● Develop or inform meaningful school counselor performance appraisal

School counselor education programs
● Establish benchmarks for ensuring school counseling students graduate with the

knowledge, skills and attitudes needed to develop a comprehensive school counseling
program.

ASCA School Counselors Professional Standards & Competencies

ASCA Ethical Standards for School Counselors

Arkansas Counseling Standards
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https://drive.google.com/file/d/1JlbQDP4hybwa3FZLWyxj7FVGajWRz0HI/view?usp=sharing
https://drive.google.com/file/d/1218N25mZuSJ1YadTZK1vdhIAS-MBN_4_/view
https://drive.google.com/file/d/1iQrN3cD9K4-hgdAHLKuwZzm_uWeqx7b_/view


Manage
Program Planning
The management system incorporates organizational processes, assessments and tools to ensure
that the Scranton School District school counseling program is organized, concrete, clearly
delineated, and reflective of each school’s needs. These processes and tools include: annual
agreements of responsibilities, use of data, action plans, time and task analysis, and monthly
calendars.

Annual Agreements and School Counselor Goals
The Scranton School District school counseling program values best practices in order to
effectively serve our students. The counseling program is developmental in nature and sets
annual goals based on various types of student data (attendance, grades, and behavior). Data is
also collected from students and parents via surveys, program evaluations, and anecdotal student,
parent or teacher input.

The SSD counseling program aims to help all students, no matter their individual circumstances,
to help them succeed and to develop the skills necessary to become contributing members of
their community.

Program goals are developed annually in alignment with the vision, mission and the goals of the
district, building and department. An annual agreement, including school counselor goals, will be
developed at the beginning of the school year by the counselor. These agreements and goals will
be shared with and approved by the building principal.

Use-of-Time Assessments
It is recommended that school counselors spend 90% of their time delivering services to
students. In order to measure this marker, counselors will track their time, in detail, for one week
each in the fall and spring.

Use of Annual and Weekly Calendars
The counselor maintains calendars to keep students, parents, teachers and administrators
informed of counseling events, and to allow counselors to track their time.
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Use of Data
A comprehensive school counseling program is data driven and measures the results of the
program. School counselors can show that each activity was developed based on the students’
needs, achievements, and/or related data. Data can also inform and support the need for systemic
change.
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Deliver
The school counselors provide services to students, parents, school staff and the community in
the following areas: Direct Student Services (Core Curriculum, Individual Student Planning, and
Responsive Services), Indirect Student Services, and System Support. At least 80% of the school
counselor’s time is spent working directly and indirectly to support students. No more than 29%
of the school counselor’s time is spent on system support.

Direct Student Services
The school counseling/guidance core curriculum instruction is provided in classes/small groups
to address student competencies related to academic skills, career/college readiness,
social/emotional development by a certified school counselor.

Direct student services include:
● Individual counseling, assessment and advising
● Responsive services
● Crisis response interventions
● Group counseling
● Core curriculum and classroom activities
● post-secondary education and career planning
● Attendance, academic, behavioral or adjustment monitoring and support.
● parent/guardian engagement

Individual Student Planning
The counselors monitor student progress so they may achieve success in academic,
college/career and social/emotional areas. This may be accomplished through:

● Individual meetings - working with students to analyze and evaluate abilities, interests,
skills, and achievement.

● Case management - monitor individual student progress on a regular basis.
● Placement - collaborate with students, parents and school staff in determining the best

educational setting for students as they meet their goals.
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Responsive Services
The school counselors provide support and interventions to meet the needs of students. This may
be accomplished through:

● Individual and Small Group Counseling: Counseling is provided for students
experiencing social, emotional, personal, or academic difficulties.

● Crisis Counseling: Short-term counseling is provided to students, families or staff as an
immediate intervention to a crisis or emergency situation.

Indirect Student Services
School counselors work behind the scenes to ensure students benefit from their education. This
may be accomplished through:

● Making referrals to appropriately licensed or certified individuals, either inside or outside
of the school setting

● Consulting and/or collaborating with families, school staff and community agencies
● Providing leadership and advocacy on behalf of students and families

System Support
School counselors review and assess the effectiveness of the counseling program. This is
accomplished through:

● Collaboration - participate in building and district-wide committees.
● Professional development - participate in on-going training, workshops, conferences,

meetings, and college visits.
● Communication - provide information about school counseling events utilizing social

media, such as Facebook, Instagram, Google Classroom, and through email.
● Program Management and Evaluation - collect and analyze data to evaluate the

program and make adjustments as needed.

Scranton School Counseling Referral Form
Pinnacle Pointe Counseling Referral Form
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https://docs.google.com/document/d/1uxVmOPbCkgpKuNz5amhLxF52nekDuMB58wY29Vw21Go/edit?usp=sharing
https://drive.google.com/file/d/18MoSBG1PbAA_a4sMKr6fl1dffOJluIsG/view


Assess
The Scranton School District school counselors will regularly evaluate the effectiveness of their
program by monitoring student achievement, behavioral referrals, social-emotional well-being,
graduation rates, diploma types and other measures to assess how students are different as a
result of the school counseling program. The school counseling program components will be
reviewed through data analysis, program results, and evaluation.

Data Analysis
The collection, analysis, and reporting of data ensures that decisions about students are made
based on evidence. The use of data replaces subjectivity with objectivity and guides the school
counselor and student support staff in planning and delivering learning support programs for all
students.

Program Results
The counselors analyze the school counseling program using information collected through
process, perception, or outcomes data samples. This data will be used to inform decisions related
to program improvements. The counselor will annually review the program to identify trends,
areas of success and areas in need of improvement. This information will be shared, as needed,
with other faculty members.

Evaluation and Improvement
Program evaluation and improvement has four components: self-analysis of the school
counselor’s strengths and areas of improvement using the School Counselor Competencies
Assessment, self-analysis of the school counseling program’s strengths and areas of
improvement, evaluation of the school counselor’s performance using the Scranton School
District

School Counselor Assessment and Appraisal
● ASCA School Counselor Professional Standards & Competencies
● School Counselor Performance Appraisal
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https://drive.google.com/file/d/15i_xg6TpJDNznUobsxLfAMVYGs-CRKbc/view
https://drive.google.com/file/d/1lmxsN4uDlIHkWZd8VtuwPC-9BZudqFuo/view

