
SIA Plan Adjustment - Jewell SD #8

Part One: General Information
● School District: Jewell School District No. 8
● Institution ID #: 1934
● Webpage Link to updated SIA Plan: www.jewell.k12.or.us

● Superintendent’s Name: Stephen W. Phillips, PhD
Email: stevep@jewellk12.org
Phone Number: (503) 755-2451

● Business Manager: Tera VanDyke
Email: terav@jewellk12.org
Phone Number: (503) 755-2451

● Principal Name: Jon Wood
Email: jonw@jewellk12.org
Phone Number: (503) 755-2451

Part Two: Community Engagement, Equity, and Input

*** Describe how you engaged your focal student groups, their families, your staff, and your
broader community to inform the SIA plan update for this cycle.

For the 2020-2021 school year, our community engagement tactics were similar with our

engagement processes from the previous school year, with a few new additions and some

pulled back due to the restrictions put in place due to COVID-19.  The community was engaged

through surveys, social media, email messages, phone messages/calls, school board meetings

(virtual & in-person), website activity, and via our new mobile app, specific to the Jewell School

District. With the addition of our new website, in conjunction with our new mobile app, we were

able to expand upon our community outreach, in part to a new booster that was added to the

local community church, allowing access, and/or better access, to Internet service for

students/families/community.  We surveyed and interviewed students/families that are

navigating poverty, as well as students/families of color, students/families with disabilities, and

students with Individual Education Plans (IEP’s).  The classified and certified staff, as well as
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district administration, were also engaged in the process, as were some school board members,

and PTO members.  The frequency of the staff engagement was consistent (weekly) for the

duration of the school year (September 2020-June 2021).  Each Friday, staff were assigned into

various subgroups to work through and discuss the work that is being done with our SIA plan

and CIP document.  Each group would provide updates on their progress, and also asked for,

and discussed ideas, strategies, and activities that would drive us as a team towards meeting

our student outcomes.  During these Fridays staff would also conduct phone meetings with

families/parents and students, as well as work via Zoom meetings to accomplish our tasks in

teaching and helping students to succeed.

The ensurement of the engagement of staff, community and focal groups ranged from

information collection of demographics, survey data, empathy interviews, meeting minutes, CIP

document report, topic representation and discussion of engaged members’ ideas at meetings,

engagement announcements via conferences, phone, emails, website, and school messenger.

Further communication around community involvement took place with the District’s social

media presentations, specifically through our Facebook page. Due to the remoteness of the

district, the partnership engagement efforts focused primarily with the Jewell School District. The

key information that we collected was focused around the immediate needs of the District: this

included information around class sizes (with more specifics around cohorts due to COVID-19),

social/emotional learning, extended learning time, and well-rounded education.

*** How did you build or adjust on your community engagement efforts from last year?

Much of our community engagement from the previous school year was still left intact, but we

did need to make some adjustments along the way.   With restrictions put into place with

COVID-19 our district was not able to host any in-person community engagement events,



beyond in-person student engagements, with specifics to cohorted classrooms.  To reach out to

as many community members as possible this school year,  notifications via phone/text/email

and social media avenues were utilized for district communication needs.  A brand new Jewell

School District webpage was created with a very user friendly layout in place, and a new Jewell

Facebook page was created to streamline all messages from our district.  A new district logo

and reinvisioned Blue Jay mascot was also created so that the branding and messaging for our

community would be similar and recognized by all as information directly provided by the Jewell

School District.  In regards to staff communication engagement with the community, the Jewell

S.D. staff reached out to every student that missed a day of school, in order to connect with the

student and family in regards to what was missed that day, as well as to provide support and to

check on their social/emotional wellbeing.  Furthermore, through our Student Support Team, we

continued to have virtual and in-person discussions as a staff on ways in which to support

students.  This would lead to robust discussions with students and families, in order for all

parties involved to work and help support one another inside and outside of the classroom.

Special education meetings (IEPs) also were set-up virtually for students and families, as was

the option for social-distanced in-person meetings if necessary.  Parent/Teacher conferences

were also offered virtually for all students and families, as was the option for phone, and if

necessary, in-person with socially distanced conferences.

*** Who else did you engage with this year who you didn't engage with last year?

We engaged with the local community church in order to provide more reliable Internet coverage

for the community/families living in Jewell, Oregon.  The community church allowed us to use a

booster (for which the district purchased) to attach to their Internet to provide more access for

students/families/community to utilize when away from the school building itself.  Many Jewell



families do not have access to the Internet, or reliable Internet, so this is a great breakthrough

for many families.

We have also engaged with the local fire department, who has been present on campus helping

to deliver free COVID-19 vaccination shots to those eligible in the area.  Columbia Hospitality is

another organization that we have engaged with and have held a hiring event for their list of

hotels and coastal resorts that are looking to hire.  This event took place within our library, and

was open to all Jewell students, staff and local residents.  Jewell has also partnered up with

Seaside’s Sunset Empire Recreation District to bring weekly swim times for the Jewell students.

Every Thursday through the summer months of July-August, the Jewell school district will be

bussing students that wish to attend swim to the recreational swim center in Seaside, Oregon

for free swimming.  Students will receive a free lunch on the way home from swimming.

*** Did you use the same equity lens/tool as last year? If not, please upload your new equity

lens/tool = Yes.

*** Summarize how the equity lens/tool was used, by whom, and when it informed the SIA plan

adjustment or amendment.

Our district utilized the same ‘Equity Impact Analysis Tool’ from ODE that we utilized last year to

help guide us through our entire data analysis process.  As we began implementing our plan,

and even throughout the entire school year, we were continually evaluating our work, and

sharing the results with all of the stakeholders.  We would remind ourselves of the purpose of

our activities and strategies, as well as being mindful that all were equally included in the

process.  Our team consisted of: superintendent; principal; certified and classified staff

members; student representatives that identify within our focal group; community members (via



Zoom, and other online platforms); and school board members. This team has the intention of

providing input in helping to steer our SIA plan for the years ahead, and doing so with fidelity,

with an applied equity lens, and a prioritization for the needs and visions held within the

community.

We disaggregated all data to examine and determine the most immediate needs of the district,

using the following data sources: enrollment, attendance, socioeconomic, three-year trend, CTE

programming, math student performance, EASY-CBM, freshman on-track, empathy interviews

and  Student Success Act (SSA) Funding discussions, which incorporated questions

surrounding four areas; class sizes, social/emotional, extended learning time, and well-rounded

education. When the committee evaluated the data listed above, the data was broken down to

examine any possible district/school, grade level, or student group trends. The team looked at

the data and discussed areas in which inequalities were present, specifically within our focal

area of students and families living in poverty/SPED. The areas we are wanting to continue to

focus on were social/emotional needs, an overall well-rounded education, and extending

learning opportunities/time with the district.

This past school year the hiring of an academic success coach provided for much needed

support for students, and data reflects the quality of work and grades of the students receiving

these supports.  The hiring of a post secondary support staff position also provided guidance for

students in helping to recognize and achieve their educational goals, both current and post

secondary.  Also, summer learning programs and camps were provided for every student on

campus at the middle and high school grade levels if they chose to take part.  All students were

highly encouraged to take part.  The equity lens tool also helped to inform the committee of the

financial/budgeting component of our plan, as we were able to more accurately adjust our

allocated amount for proposed activities tied to the district’s SIA plan for this update.



With the hiring of an academic success coach, the district was able to free up more time for our

current 1.0 FTE counselor to focus on the social/emotional supports needed for our PreK-12

building. With prior school years, the counselor also worked with creating the school day

schedules, as well trying to fill the role of an academic success coach, while still functioning as

the role of the district’s counselor.  The data is showing that by making the adjustment of

redirecting the initial duties for a new hire of a 1.0 FTE social/emotional coach, to our current

counselor, that the district is meeting the student’s mental and health needs.

Part Three: SIA Plan and Budget Update

● Is this a SIA plan adjustment or plan amendment? = Adjustment
● Upload required budget template, detailing the planned expenditures for the next

two years. = (This is located in the SIA 2021-22 Google Docs folder).
● Upload updated SIA Plan = (Not necessary...only for those recipients making an

amendment).
● Draft Longitudinal Performance Growth Targets = (This is located in the SIA 2021-22

Google Docs folder).


