
Reboot #3

GCMS Families,

We would like to take a moment and talk to all of our partners about communication.  As we
continue the theme of rebooting for 2022-2023 we want to make sure everyone considers their
individual roles in communication in support of kids.

We live in a time that communication is expected to be delivered like Burger King, everyone
wants to have it their way.  This expectation is true in terms of content, platforms, and timing.
GCMS tries very hard to deliver information consistently, clearly, and in a timely manner.
Moving forward we will be making some adjustments in both routine communications and
informational items to improve on awareness and understanding.

GCMS uses a data system called Thrillshare which allows us to push out information on social
media, websites, text, and voice.  As a standard practice we will post informational items and
reminders on our social media sites and websites.  We encourage families to actively monitor
these outlets for information or to set up their own devices to notify them of updates through
notifications.  When information is determined to be essential we will share some things via text
message, through the Remind system, to individual groups, buildings, or the whole district as
we deem appropriate.

The timeliness of communication is something that varies in both delivery and reception.  We try
to communicate in advance when possible on all things, but information, awareness, and
outside factors can often influence our sharing.

Communication must be a two-way street.  We will provide outreach and information as best we
can, but we also need families to reach out with needs, questions, or concerns.  We can’t help
or inform if we don’t know.  As a standard of practice the staff at GCMS will work to respond to
all inquiries within 24 hours (school days) with acknowledgement if not answers.

In an effort to be more transparent on policies and process we will be engaging in opportunities
for families and students to contribute through round-tables and advisory meetings.  This past
year, I started open mic nights that were sparsely attended.  We offer district level guided
discussions, building level advisories, and active engagements with student groups to ensure
that we are both informing and learning from stakeholders.

In a school district that serves a diverse population with diverse beliefs and values, universal
agreement on practices, decisions, and policies will likely never be achieved; however,
understanding, awareness, and engagement can be.

https://youtu.be/cRxI88pxxjk
https://youtu.be/cRxI88pxxjk


Finally, our communications need to be done with civility and respect.  The lack of civil discourse
in society through mass media, social media, and even public interaction has been growing in
occurrence, and eroding the quality of human engagements.  This is not something an
educational institution should support or allow.  We need to both model and teach our students
to do, and be, better.  It is okay to disagree, it is okay to challenge, but it must be done with
respect and understanding.

GCMS is filled with dedicated and committed staff, parents, and students.  Communication
among all stakeholders is essential for maximizing our opportunities to serve our kids.  We look
forward to staying engaged through all levels of communication in 2022-2023!

Sincerely,

Jeremy Darnell


