
GCMS Families,

The “reboot” theme has several phases for understanding and effective implementation.  In the
first communication we talked about attendance and how essential it is that for 175 days we all
commit to being present to maximize the opportunities for in person instruction.  The second
focus point is accountability.  Many in education believe that the greatest challenge moving
forward is the balance between accountability and support.

Accountability for GCMS from a broad view is that each person in the system is held
accountable for the expectations that are presented to them.  In order to partner to maximize
our students' success this must be engaged by kids, parents, staff, administration, and the
Board of Education.

The Board of Education has taken steps to increase its accountability by generating these
correspondence, providing directive goals to me as the superintendent, and continuously
engaging in policy review and updates to ensure compliance with law, best practices in
education, and reflective practices to the constituents of GCMS.

The administrative team is engaging in directive goals for teacher support, consistent
administrative procedures, and student and community engagement initiatives to maximize
awareness, investment, and understanding.

The GCMS teachers and support staff will be engaging by ensuring quality instruction,
assessment, support, and supervision to maximize the 175 days we have to provide opportunity
for our kids.

Parental accountability lies in focus and commitments to investment into the importance of
education and school for your children.  Make sure they get to school on time, provide them with
the resources necessary to be successful (or ask us for help), and require kids to complete
assigned tasks on time and with their best effort.  We also need parents to reach out with
challenges, needs, and questions.  If we don’t know, we can’t help.

Our students are the most essential piece to this puzzle.  They have to be held personally
accountable for their abilities, efforts, and actions.  GCMS serves children ages 3-22 and we
know that the level of accountability shifts throughout this age range.  Personal accountability
has to be expected for both success and failure.

Grace and flexibility need to be ever present, but personal accountability should lead the way.



As we enter 2022-2023 we will focus on accountability for deadlines, behaviors, actions, and
execution for all levels of our system.  We all can challenge each other to raise the bar in a
manner that is respectful and supportive while pushing our kids to maximize their potential!

The GCMS Board of Education, Administration, and staff look forward to a “Reboot” on shared
accountability in 2022-2023!

Sincerely,

Mr. Darnell


