
GCMS Families,

The end to 2021-2022 is fast approaching and we are thankful for a challenging but successful
school year.  2022-2023 is right around the corner and we want to "reboot" some of our thinking,
processes, and expectations to set kids, families, and staff up for success as we enter the next
chapter.

"Reboot", what does that mean?  The last three years have been short of typical school years.
One year we holistically stopped early, the next we came to school 4/5 days, and this year we
dealt with some prolonged absences for students and staff.  All of these things were done with
the same intention and that was trying to be in person for teaching and learning as much as
possible.  Rebooting will allow us to get back to several previous expectations that have very
impactful effects on the educational success of our students.  Like rebooting a computer, we
hope to return to the foundational expectations for school while using the valuable lessons
learned over the last three years to refine our practice.

The first and most essential piece of the "reboot" is to reestablish the necessity of attendance.
A school year is made up of 175 student attendance days and each of those is essential to
continuity, delivery, and effective instructional scope and sequence.  We want to emphasize that
sick kids need to stay home and healthy kids need to be present to the extent possible.  We
recognize and respect the familial choice to have your children present for these days, but must
make clear that each day absent does have an adverse effect on kids, families, and staff.  We
cannot control when kids are sick but we can control the other days of absence by choice and
awareness.

Each teacher, classroom, and subject, has a scope and sequence that they follow in order to
educate our children.  The known challenge in this is that each child enters the class with
variable preparedness and our staff work hard to try and fill holes (missing knowledge caused
by ability, attendance, previous success and struggle), all while advancing in the next lessons in
line.  When students are absent for the delivery, explanation, or experiences provided by the
lessons they are immediately placed at a disadvantage.  When this occurs teachers, parents,
and the students have to "catch up" despite the fact the class is moving forward.  This can be a
challenge for the strongest students, families, and staff.  Extended absences make this worse,
struggling students have a harder time, classrooms with a multitude of absences can cause
lessons to be shortened or eliminated creating more holes.

These are not new challenges and our staff will work hard to manage them, but we have to
reboot back to being at school in order to optimize student success.

What can you do to help this cause?  The GCMS calendar for 2022-2023 has many short
breaks built into it because we all recognize the need for breaks from the norm.  We hope that



families will prioritize their vacations, appointments, and activities for days that do not impact
their students in person attendance.  When absences occur students and families need to
engage with teachers to ensure awareness of expectations and completion of known tasks.
Teachers will be providing access to materials, providing support as much as possible, but also
establishing clear deadlines for accountability and completion.

Absences are unavoidable and will even be essential for both physical and mental health.
GCMS will be working through the balance of support and accountability in the 2022-2023
school year and the first step to making this reboot happen is asking everyone to make
attendance a priority.   Stay tuned for more information to come on accountability, time balance,
and communications!

We have a very strong school community with very diverse beliefs and investments in education
and we hope to partner with all to maximize success for the 2022-2023 school year and beyond!

Sincerely,

Jeremy Darnell
GCMS Superintendent


