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1

There are clear impacts from the reduction in SIA funding and from the direct efforts to
respond to COVID-19. While you can’t fully set those aside, what is important for your
community, including focal student groups, families, and educators, to understand about
your SIA implementation efforts during the 2020-21 school year and the positive impacts that
have occurred? How were you able to make progress towards the goals and outcomes you
were aiming at with SIA funding and processes? (500 words or less)

The career and technical courses are reaching students in ways that we were not able to before. Our students from ranch and ranch workers families are getting formal training in
welding, manufacturing and fabrication that they can use outside of school. Our students from town and our foreign exchange students are exposed to and learn skills that they
otherwise would not have had the opportunity to explore. The system we are building is robust enough to engage all students who are interested; we insure equitable access and
encourage students to stretch their horizons a bit and explore these classes.
These courses represent the interests of many of our students that had been lost due to economic factors and budget cuts. They represent an important spirit in our community and in
many ways, bring our school back to our roots and make it a place where students interested in trades and vocations can explore their interests.

2

What barriers, impediments, or challenges to your SIA implementation have you faced or
identified that are helpful for your community and/or state leaders to be aware of? (500
words or less)

We ran into several practical challenges related to getting the building that housed the program up to code and finding contractors to do the work within our timeline. COVID also
impacted the implementation from both a contractor standpoint and a materials availability. We also had a difficult time finding the right person for the position and once found, finding
them a place to live.
From a policy perspective, while we are offering an outstanding program for our students, state rules and requirements for an official CTE program still put this possibility out of our
reach due to our small enrollment. It would help legitimize career and technical classes in small schools across the state if the rules had a mechanism for recognized CTE programs in
small schools.

3
SIA implementation includes ongoing engagement with focal students, the families of focal
students, and educators. What successes and challenges, if any, have you experienced in
maintaining engagement? (500 words or less)

While the previous administration had a rich and widespread community engagement process, it was largely informal and undocumented. The Board was an integral part of the
decision making process.
The present administration understands the importance of sustaining our current relationships, we also acknowledge the need for a more formal process of engagement that is
documented and gives all parents an opportunity to be involved in the decision making process.

4

Please share your professional assessment of what guided your choices and prioritization
efforts in the first year of SIA implementation? What stands out? Anything important or
surprising to report back or reflect on? How were key decisions on scaled down
implementation made? What impacts, if any, are helpful to name in how you navigated
through the last year, specifically as it relates to SIA implementation? (500 words or less)

Our community engagement efforts, including consultation with the Board elevated three major areas to address: 1) expanding career and technical options, 2) expanding opportunities
in the arts and humanities, particularly visual arts, and 3) improving reading and math scores in our elementary school. Though the community engagement process was largely
informal and conversational it was clear that the most important of the three areas was expanding career and technical options. The board agreed with this direction.
While not funded with SIA funds, the district braided funds from other sources to address reading in the elementary school, started a visual arts class for 7-12th graders, had a drafting
technology class, which included an Auto-CAD component.

5 URL of webpage where your annual report is posted: To be presented at our October 11th meeting. Minutes to follow.
6 Please attach a copy of the Board Minutes to this line using the paperclip icon to the left. www.spray.k12.or.us
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