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1. There are clear impacts from the reduction in SIA
funding and from the direct efforts to respond to
COVID-19. While you can’t fully set those aside,
what is important for your community, including
focal student groups, families, and educators, to
understand about your SIA implementation efforts
during the 2020-21 school year and the positive
impacts that have occurred? How were you able to
make progress towards the goals and outcomes
you were aiming at with SIA funding and
processes? (500 words or less)

The 2020-2021 School year was composed of many
obstacles and challenges. The reduction of SIA allocation
amounts to roughly one third of the original amount made it
difficult for Huntington School District to implement
adopted activities. We had to analyze the engagement data
and determine what activities were deemed most important
by students, staff, and community members. Huntington
School District Administration had to also determine which
activities would produce the most positive impacts,
especially for our focal groups.

We made several campus facility upgrades to ensure the
health and safety of students and staff in school buildings.
We installed a camera/security system on campus that
allows administration to monitor multiple areas of campus
at the same time. We also installed vape detectors in
bathrooms throughout the school building to protect all
students and staff. The elementary doors were upgraded for
security purposes as well.

The other priority was a summer school program. It is
designed to help students recover credits and classes. This
program is an optional program that gives students and
families the opportunity to better student access to quality
education. We had several students take part in the summer
school program and we look forward to offering again next
year.

2. What barriers, impediments, or challenges to your
SIA implementation have you faced or identified
that are helpful for your community and/or state
leaders to be aware of? (500 words or less)

As we all know the state was faced with many barriers and
challenges throughout the 2020-2021 School year. One of
the barriers Huntington School District faced was the lack of
a workforce to oversee the many mandates that were put
into place by state authorities.
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3. SIA implementation includes ongoing engagement
with focal students, the families of focal students,
and educators. What successes and challenges, if
any, have you experienced in maintaining
engagement? (500 words or less)  

Huntington School District struggles with community
engagement participation. We are located west of Ontario
Oregon and some of our students come from neighboring
schools. Due to parent’s work schedules and distance to
school, gathering adequate feedback can be challenging. We
also have dorms which house local and foreign exchange
students. The engagement of students and staff remains
high and very informative.

One of the challenges Huntington School District faced was
the allocation reduction. We were only given one third of
the original allocation amount so we had to re-evaluate our
students and staff feedback to determine what the top
priority needed to be.

4. Please share your professional assessment of what
guided your choices and prioritization efforts in the
first year of SIA implementation? What stands out?
Anything important or surprising to report back or
reflect on? How were key decisions on scaled down
implementation made? What impacts, if any, are
helpful to name in how you navigated through the
last year, specifically as it relates to SIA
implementation? (500 words or less)

Huntington School District worked with students, staff and
community members to make key decisions on what areas
of the SIA application were most needed given allocation
reduction.

We chose to complete campus facility upgrades which
helped students and staff feel much more secure and safe
while attending classes In School District buildings. We also
used the money for a much needed summer school program
to ensure any holes and gaps in students' academic success
were addressed.
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