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Good Afternoon,

I hope this reaches all of our Cresskill families well as we enter the Fall months. I am aware that
our entire community has been anxiously awaiting an update regarding the HS/MS damage and a
plan for educating our students in both the short and long term of this school year. Your desire
for clarity is only exceeded by our entire staff at the Cresskill School District. We met late Friday
with officials from Automated Logic (thermostat and computer repair) and Carrier Services
(mechanical repair). They provided us with a detailed evaluation of our HS/MS building. It is
easier for me to provide you that information in a question and answer format.

What is the status of the boilers, univents, and water pumps?

All boilers, univents, and water pumps in the building need to be repaired or replaced. The four
boilers, which provide heat to the entire building, were extensively damaged. I asked the
company why we cannot, at least, turn on the boilers on the slim chance they would work. Since
water flowed deep into the combustion chamber, there is a serious risk of “arc flash” if they were
turned on and tested. The result of the arc flash is a potential explosion in the building.
Therefore, all four boilers must be rebuilt and installed.

Approximately half of the univents need to have the controller replaced, which serves as the
electrical controls (or central thermostat) of the univent. All of the 52 univents (even those with
the controller functioning), need to have the parts extensively cleaned or replaced. The water
damage has caused corrosion and toxins to be embedded in the mechanical parts of each of the
univents. Even if the boilers were functioning, we cannot have air blowing through the univents
and spreading contaminants into the air.

The pumps were completely submerged in water for over 30 hours. Based on the review, these
can be rebuilt rather than replaced, which leads to a slightly quicker turnaround. In their current
state they are completely unusable. Tonight, we will have the project manager for our disaster
remediation company at the BOE meeting to explain the hazards associated with flooding of this
magnitude.
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What is the process for purchasing new boilers, univents, and water pumps?

We met with a company on Friday that feels they can deliver boilers and univents to our district
by early December, with installation completed after winter break. However, that is predicated
on our district signing that purchase order ASAP. There are two issues that are currently
preventing us from signing that purchase immediately.

1) As a public school, we do not have the jurisdiction to make a purchase of this magnitude
without going through a bidding process. That process was created to keep private deals
from occurring between public schools and private companies. This ensures honesty and
integrity to all major school purchases. In our situation, this is a delay we cannot allow.
The bidding process takes at least a month before a decision is made on which company
to award the contract, and the district is forced to take the lowest responsible bid. It is
imperative that we contract with a company ASAP to start this process. We need our
students back in the building as quickly as possible. However, we need approval for this
purchase to be an “emergency purchase” in order to process the contract faster than a
typical bidding process.

Unfortunately, we were informed on Friday that the purchase of new boilers and univents
for our school district would not be deemed “an emergency.” Since the boilers are a
permanent (not temporary) replacement, the actual process of purchasing new boilers
would not be deemed an “emergency.” We are having a conference call today to dispute
this claim.

2) In order to make any purchase, a school district needs to appropriate the money prior to
the purchase. “Appropriate” means to have the money in our budget to cover the cost of
the purchase order. In layman's terms, we need the funds in our bank account. We do not
have $4 million in our normal operating budget because it is impossible to plan for a
disaster of this magnitude. All of our monies are budgeted and allocated prior to the start
of the school year.

The cost of new boilers and univents is estimated to be between $5-6 million. We are now
working with our attorneys, auditors, and the Cresskill town council to explore all
possible options to acquire the financing. All information we have received has indicated
that a completed installation by January is a possibility, despite the myriad of obstacles.
This is what we are aggressively pursuing at this time.

What is the status of the FEMA monies/grants?

We immediately applied for FEMA to have a representative assigned to our district. Once that
person is assigned, all purchases and spending needs can be directly approved to ensure
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reimbursement. Until that person is assigned, any purchase or spending by the district is done at
the risk of no reimbursement. Everything we have done to this point has been covered internally
within our own budget or by insurance. However, the additional costs to repair and rebuild the
entire HS/MS building needs to be approved by FEMA for 75% reimbursement, because we do
not have the funds in our budget.

What is the status of St. Therese and Creston buildings?

We are still awaiting approval for the St. Therese building. Despite functioning as a fully
operational parochial school just two years ago, there are codes and regulations that need to be
met before we put public school students in the building on a consistent basis. Regardless, we are
moving forward with internet installation, fire and lead code approval, and acquiring furniture. I
anticipate having students in this building on a daily basis within the next three weeks.

We had a representative from the NJDOE come and inspect the Crestron building. Unfortunately,
since this is not an educational-rated structure (E-Rated Building), there would need to be
extensive upgrades completed prior to allowing students to attend classes on the premises.
Therefore, we do not have another location in town besides St. Therese to have students attend
for live instruction.

What is the best plan to get the Cresskill students back to in-person classes?

The best and most immediate solution for our students is as follows:

● We will create a rotating half-day schedule for as many grades as possible in St. Therese.
This building was created to house students from PreK to 8th grade. Therefore, the most
appropriate plan to have this building house MS students (and possibly 9th graders) on a
rotation basis. We need to place as many students as possible in St. Therese, while also
following fire code regulations.

● Given the new challenges with the Creston building, we have pivoted to looking at
modular classrooms for our high school students, which will be placed in the parking lot
at Cresskill MS/HS. While the cost of these units is quite expensive, it allows us to get
students back in quicker for live instruction rather than waiting for the required repairs
needed for our building. It would also facilitate every day instruction on a non-rotating
basis for our high school students, not cohorts. While we have been unable to secure a
definitive timeline, it is our goal to have this ready within one month.

Our current plan is as follows:

● Prepare St. Therese as quickly as possible for in-person Middle School instruction within
the next few weeks.

● Secure and prepare trailers for our High School students within the next month.
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● Simultaneously continue to solve the challenges of financing the new boilers, univents,
and water pumps for an anticipated return to the building in January.

This process has been frustrating for our parents, staff, and most importantly our students. We
are working tirelessly and aggressively to have onsite instruction for our children, but need to do
so in a safe and secure environment. Please feel free to email questions or concerns directly to
any administrator and we will answer as quickly as possible.

Thank you in advance for your understanding and support. Having the community rally around
the school district is the fuel that keeps us all moving forward. I especially want to thank Nancy
Chin, David Spelbrink, the Barrs Family, and the countless other families/businesses that
comprised the $27,000 donation to our school last week. I cannot thank you enough for such an
incredible and selfless act.

I will provide another update within the next two weeks as to the status of the topics listed above.

Thank you as always for your continued support as we battle our greatest challenge as a school
district.

Sincerely,
Michael Burke
Superintendent of Schools
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