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PROGRESS
N ACTION

CONSISTENT, POSITIVE CULTURE

Term of the new contract for

3 Year

m Proven process for personal
7 H ab Its and interpersonal growth to
give impact and a common

language for the Coleman Team! All staff members are
trained and using principles to boost youth leadership
development

ALIGNED CURRICULUM
30,000

More hours of instruction targeted to
specific skills in seminar format versus
“home room” at junior/senior high

ONG ,
=53 $30K in the general fund
f Set aside annually for curriculum

specific material and training

$100K

Technology upgrades in 2018-2019
school year

MSTEP

Upward trend in math at both levels,
including subgroups

MORE PROGRAMS, MORE KIDS

112 FFA eligible, 58 in Choir, 34 taking Adult
Life Skills, 28 benefiting from Financial Literacy,
13 earning Industry Certifications

Hours of intentional public relations
and communications activities aimed

3,900

at telling the positive story of Coleman
Community Schools since 2016

teachers successfully negotiated

120
9%

2

$2.1M — bond
passed for
renovations

and upgrades

Nearly $1M
— grants
received for
safety, talent
development,
curb appeal,
agriscience,
and audio
enhancement
systems

TAFFING/ENROLLMENT

Revenue

Staff members better trained and prepared to
1) proactively handle the threat of an aggressive
intruder and 2) manage challenging behavior
through authentic dialog keeping kids in the
classroom where they can learn

Students chronically absent in elementary — a
dramatic improvement from more than 28%
due to on-site DHHS resources. Junior/senior
high down to 22.7% from 38.7%

©

671
students on
Fall Count
Day 2019

Enrollment
trend improved
last 4 years
w/ avg.

4 student
loss/year,
REVERSING
a 20-year
trend of avg.
24 student
loss/year

Adding
needed staff,
keeping class
sizes small —
while leaving
more than
17.77% in
fund balance
(exceeding 10-
15% standard)

Staffing  Enrollment
Trend

v = FINANCIALS
COMMUNICATIONS & MARKETING

6 Issues of Comet
News, up from

3 per year

4 Social media platforms (Facebook
engagement has doubled) + district

website and live streaming of athletic

events gives widespread reach

COMMUNITY PARTNERSHIPS

80+

Community partners
connected to
classroom learning

agriscience

more on Facebook

/@ CORTEVA

Featured partner — learn

10

Outreach committees
superintendent
serves on

7%

Increase in parent/teacher
conference attendance at
junior/senior high school level



