Poca High School
Strategic Plan 2021-22

Math- Develop quarterly CFA’s based on results from SAT/PSAT test data.

® Formative and summative assessments in Math PLC
e |dentify essential standards to focus in classroom instruction.
e Develop CFA’s for essential standards.

PLC’S- PLC’s will focus on student learning and essential skills and will
incorporate strategies to address loss. Quarterly assessments of essential
skills will be developed as a team.

e Agenda/notes to administrators each week.

e Utilize four key questions to guide learning.

ELA- Develop quarterly CFA’s based on results from SAT/PSAT test data.

® Formative and summative assessments in ELA PLC.
o |dentify essential standards to focus in classroom.

e Develop CFA’s for essential standards.

Graduation Rate- Maintain high rate monitored through WVEIS.

® Teachers, counselors, administrators will closely monitor senior
progress and areas of concern.

e Supports and interventions with periodic credit checks by
counselors; lunch and after school tutoring; credit recovery; Option
Pathway.



