
Lake Park-Audubon Literacy Plan

The Lake Park-Audubon School District and Community are dedicated to implementing processes that will 

assist students in becoming proficient readers by the Third Grade. The following document outlines the basic 

procedures involved in that process.

The Lake Park-Audubon Literacy Plan is based on recommendations from the National Reading Panel and on 

the structure provided by the Minnesota Center for Reading Research and the Path to Reading Excellence in 

School Sites (PRESS) documentation. This plan is multi-tiered, evidence based, and is created around the five 

pillars of reading; Phonemic Awareness, Phonics, Fluency, Vocabulary and Comprehension, as identified by 

the National Reading Panel.

Preschool

Lake Park-Audubon School implements a school readiness program which involves preschool staff and a 

tutor from the Minnesota Reading Corps. This process focuses on providing students with targeted 

instruction in early literacy skills and instruction in vocabulary that will prepare them for success in 

Kindergarten reading programs.

Students are assessed using FAST data and other assessments connected to Minnesota Reading Corps at 

least three times per year in order to monitor outcomes and to make relevant decisions regarding reading 

instruction. Instructional methods tend to be movement and play based, making them cognitively and 

developmentally appropriate.

Some primary goals for the end of the year are that students will be phonemically aware, are able to identify 

the letters of the alphabet and the sounds they make, and have a working vocabulary that will allow for future 

learning.

Kindergarten

Tier 1:

All Kindergarten students will be provided core instruction based around the English Language Common Core 

Standards. This instruction is comprehensive and differentiated. The core instruction is the primary source 

of Vocabulary, Phonics, Sight Word recognition, and Comprehension instruction. Classroom teachers are 

supported by an instructional coach who will assist with differentiation and the provision of services related to 

Common Core Standards and to



achieving essential learner outcomes in reading. Kindergarten also uses methods based on the Daily Five 

instructional process in order to encourage independence and provide opportunities for differentiated 

instruction.

Kindergarten teachers meet weekly as a professional learning community to continually develop effective 

learning strategies related to Common Core Standards.

All students in Tier 1 are assessed at least three times per year using the Formative Assessment System 

for Teachers (FAST) for fluency based measures of early literacy skills and the STAR Early Literacy 

system, which is a comprehensive computer based assessment of the five basic literacy skills. All 

students are also assessed using the Boehm test of basic concepts in order to identify levels of essential 

learning vocabulary. A grade level meeting involving teachers, instructional coach, the building principal, 

and educational psychologist is held monthly in order to review this data and make relevant instructional 

decisions.

Tier 2:

In Kindergarten, students who are below benchmarks, tied to grade level proficiency on the FAST Letter 

Sound Fluency, and STAR Early Literacy assessments, will be provided with additional small group 

instruction daily regarding phonemic awareness and phonics through the PRESS instructional model. 

These students will be progress monitored for Letter Sound Fluency at least every other week and 

instruction will be evaluated for effectiveness monthly.

If instruction is found to be effective, the supplemental instruction will be faded over time. Students will 

continue to be progress monitored and if a regression of skills is noted, additional instruction will be 

reinstated. If the instruction is found to be ineffective after six to eight weeks, alternative methods of 

instruction will be provided and students will continue to be progress monitored. This additional instruction 

will be provided either through Minnesota Reading Corps for students just below benchmark or with 

assistance to teachers through Title One/ADSIS based services.

Tier 3:

Students who do not respond to a minimum of two forms of additional instruction in phonemic awareness and 

phonics will be informally evaluated for unique learning needs and provided individually designed 

instruction that may include but not limited to; additional time for reading instruction, repeated instruction from 

core or smaller group instruction. Special Education



evaluation may also be provided dependent upon recommendations from the Problem Solving Team.

Goals for the end of Kindergarten include: at least seventy percent of students identified as Transitional 

Readers on the STAR Early Literacy assessment, seventy percent of students meeting grade level proficiency 

levels for Letter Sound Fluency and Decodable Word Fluency as measured by the FAST assessments, and 

seventy-five percent Sight Word acquisition as measured by classroom sight word inventory. 

Grade One

Tier 1:

All First Grade students will be provided core instruction based around the English Language Common 

Core Standards. This instruction is comprehensive and differentiated. The core instruction is the primary 

source of Vocabulary, Phonics, Fluency, Sight Word recognition, and Comprehension instruction. Classroom 

teachers are supported by an instructional coach who will assist with differentiation and the provision of 

services related to Common Core Standards and to achieving essential learner outcomes in reading. All 

students are also provided with structured guided reading and independent reading time. Grade One also 

uses methods based on the Daily Five instructional process in order to encourage independence and 

provide opportunities for differentiated instruction.

Grade One teachers meet weekly as a professional learning community to continually develop effective learning 

strategies related to Common Core Standards.

All students in Grade One are assessed at least three times a year using STAR Early Literacy 

assessments which is a computer based assessment of the five basic literacy skills. All students are also 

assessed using the Formative Assessment System for Teachers (FAST) in order to identify oral reading 

fluency and accuracy rates. Running records are also recorded regularly by classroom teachers in order to 

assist in formative assessment of daily reading skills. A grade level meeting involving teachers, 

instructional coach, the building principal, and educational psychologist is held monthly in order to review 

this data and make relevant instructional decisions.



Tier 2:

In Grade One, students who are below benchmarks, tied to grade level proficiency on a the FAST Oral 

Reading Fluency and STAR Early Literacy assessments, will be provided with additional small group 

instruction daily, regarding phonemic awareness and phonics or reading fluency through the PRESS 

instructional model. These students will be progress monitored for oral reading fluency and accuracy at 

least every other week and instruction will be evaluated for effectiveness monthly. These students will also 

be assessed monthly using the STAR Early Literacy assessment and weekly FAST Decodable Word or 

Oral Reading Fluency assessments in order to monitor progress toward independent reading.

If instruction is found to be effective the supplemental instruction will be faded over time. Students will 

continue to be progress monitored and if a regression of skills is noted, additional instruction will be 

reinstated. If the instruction is found to be ineffective after six to eight weeks, alternative methods of 

instruction will be provided and continue to be progress monitored. This additional instruction will be 

provided either through Minnesota Reading Corps for students just below benchmark or with assistance 

to teachers through Title One based services.

Tier 3:

Students who do not respond to a minimum of two forms of additional instruction in phonemic awareness 

and phonics or reading fluency will be informally evaluated for unique learning needs and provided 

individually designed instruction that may include but are not limited to; additional time for reading 

instruction, repeated instruction from core or smaller group instruction. Special Education evaluation may 

also be provided dependent upon recommendations from the Problem Solving Team.

Goals for the end of Grade One include: at least seventy percent of students identified as Probable 

Readers on the STAR Early Literacy assessment, seventy-five percent of students attaining Sight Word 

acquisition as measured by the classroom sight word inventory. seventy-five percent of students meeting 

grade level proficiency for Decodable Words fluency and seventy percent of students meeting grade level 

proficiency levels for Oral Reading Fluency as measured by the FAST assessments.



Grade Two

Tier 1:

All Second Grade students will be provided core instruction based around the English Language 

Common Core Standards. This instruction is comprehensive and differentiated. The core instruction is 

the primary source of Vocabulary, Phonics, Fluency, Sight Word recognition and Comprehension 

instruction. Classroom teachers are supported by an instructional coach who will assist with 

differentiation and the provision of services related to Common Core Standards and to achieving 

essential learner outcomes in reading. All students are provided with structured guided reading and 

independent reading time. Grade Two also uses methods based on the Daily Five instructional process 

in order to encourage independence and provide opportunities for differentiated instruction.

Grade Two teachers meet weekly as a professional learning community to continually develop effective learning 

strategies related to Common Corps Standards.

All students in Grade Two are assessed at least three times a year using STAR Reading assessments which 

is a computer based assessment of the five basic literacy skills. All students are also assessed using the 

Formative Assessment System for Teachers (FAST) in order to identify oral reading fluency and accuracy rates. 

Various formative assessments are given throughout the year in order to assist teachers in identifying lesson 

effectiveness and student understanding. A grade level meeting involving teachers, instructional coach, the 

building principal, and educational psychologist is held monthly in order to review this data and make relevant 

instructional decisions.

Tier 2:

In Grade Two, students who are below benchmarks, tied to grade level proficiency on the FAST Oral 

Reading Fluency and STAR Reading assessments, will be provided with additional small group 

instruction daily regarding phonemic awareness and phonics, reading fluency or comprehension through 

primarily, but not limited to the PRESS instructional model. Students with accuracy or fluency needs will 

be progress monitored for oral reading fluency and accuracy at least every other week and instruction will 

be evaluated for progress monthly. Students with Comprehension needs will be provided small group 

instruction using, but not limited to reciprocal instructional methods.

If instruction is found to be effective the supplemental instruction will be faded over time. Students will continue 

to be progress monitored and if a regression of skills is noted, additional instruction



will be reinstated. If the instruction is found to be ineffective after six to eight weeks, alternative methods of 

instruction will be provided and continue to be progress monitored. This additional instruction will be provided 

either through Minnesota Reading Corps for students just below benchmark or with assistance to teachers 

through Title One/ADSIS based services.

Tier 3:

Students who do not respond to a minimum of two forms of additional instruction in phonemic awareness 

and phonics, reading fluency or comprehension will be informally evaluated for unique learning needs and 

provided individually designed instruction that may include but is not limited to; additional time for reading 

instruction, repeated instruction from core or smaller group instruction. Special Education evaluation may also 

be provided dependent upon recommendations from the Problem Solving Team.

Goals for the end of Grade Two include at least seventy-five percent of students at the Grade 2 

proficiency benchmark on the STAR Reading assessment and eighty percent of students meeting grade 

level proficiency levels for Oral Reading Fluency as measured by the FAST assessments.

Grade Three

Tier 1:

All Third Grade students will be provided core instruction based around the English Language Common Core 

Standards. This instruction is comprehensive and differentiated. The core instruction is the primary source 

of Vocabulary and Comprehension Instruction. Classroom teachers are supported by an instructional 

coach who will assist with differentiation and the provision of services related to Common Core Standards 

and to achieving essential learner outcomes in reading. All students are provided with structured guided 

reading and independent reading time.

Grade Three teachers meet weekly as a professional learning community to continually develop effective 

learning strategies related to Common Core Standards.

All students in Grade Three are assessed at least three times a year using STAR Reading assessments 

which is a computer based assessment of the five basic literacy skills. All students are also assessed using 

the Formative Assessment System for Teachers (FAST) in order to identify oral reading fluency and 

accuracy rates. Various formative assessments are given throughout the year in



order to assist teachers in identifying lesson effectiveness and student understanding. A grade level meeting 

involving teachers, instructional coach, the building principal, and educational psychologist is held monthly in 

order to review this data and make relevant instructional decisions.

Tier 2:

In Grade Three, students who are below benchmarks, tied to grade level proficiency on a the FAST Oral 

Reading Fluency and STAR Reading assessments, will be provided with additional small group 

instruction daily regarding phonemic awareness and phonics, reading fluency or comprehension through 

primarily, but not limited to the PRESS instructional model. Students with accuracy or fluency needs will 

be progress monitored for Oral Reading Fluency and accuracy at least every other week and instruction 

will be evaluated for effectiveness monthly. Students with Comprehension needs will be provided small 

group instruction using, but not limited to reciprocal instructional methods.

If instruction is found to be effective the supplemental instruction will be faded over time. Students will 

continue to be progress monitored and if a regression of skills is noted, additional instruction will be 

reinstated. If the instruction is found to be ineffective after six to eight weeks, alternative methods of 

instruction will be provided and continue to be progress monitored. This additional instruction will be 

provided either through Minnesota Reading Corps for students just below benchmark or with assistance 

to teachers through Title One/ADSIS based services.

Tier 3:

Students who do not respond to a minimum of two forms of additional instruction in phonemic awareness 

and phonics, reading fluency or comprehension will be informally evaluated for unique learning needs and 

provided individually designed instruction that may include but is not limited to additional time for reading 

instruction, repeated instruction from core or smaller group instruction. Special Education evaluation may also 

be provided dependent upon recommendations from the Student Assistance Team.

Goals for the end of Grade Three include at least seventy-five percent of students at grade three 

proficiency benchmarks on the STAR Reading assessment and eighty percent of students meeting grade 

level proficiency levels for Oral Reading Fluency as measured by the FAST assessments.



It should be noted that all grade levels in the Lake Park-Audubon Elementary school strive to make reading a 

cross-curricular activity and emphasize that reading is not only a means for learning and understanding but 

also for pleasure and broadening interests.


